
Ohio School for the Deaf/Blind Dorms· Corrected Approved Baseline Schedule· McCarthy 13-Jan-11 5505550 !-Dorms - McC- 1 
Activly 10 1 Activly Name 

I 
Start 

I 
Finish I Original

1
1 Total 2011 2012 2013 

DlKatbn Float 
AugJSepJOct JNovJOec JJan JFebJ MarJApr JMayJJun J Jui JAugJSepJ Oct JNovJOec JJan JFebJMarJApr JMayJJun Jut JAugi Sep i Oc t INov! Oec ! Jan !Feb! Mar I Apr !May!Jun 

A tt379 85-Ceiling lnsulatbn 25-Ju~11 2~Jul-11 2 2 I B5-CeWilJ Insulation 

A11380 BS-Hang Fl'e Rated Df)Wall Ceii1g and Tape 27-Jul-11 03-Aug-11 5 2 IJ BS-Ha~ Fire Rated Of)Wall Ceftlg and Tape 

A1 1381 85-CemenWous Fiber Siding and Trim 2~Ju~11 11-Aug- 11 g 3 CJ 85-Cementlious Fiber Siding and Trim 

A11394 85-lnstal Condenser 28-Jul- 11 28-Jul- 11 I 117 I 85-lnstal Condenser 

Al1384 85-Frame Cdng Bulkheads 02-Aug-11 00-Aug-11 5 g 0 85-Frame Ceffig Bulkheads 

A11382 85-lnstal Suppl)v'Return IV Ductwork 04-Aug-11 06-Aug- 11 2 2 0 BS-Instal SupplyiReturnA:r Ductwork 

A11 386 85-EiectricaVTechnology Bultheads 04-Aug-11 15-Aug-11 6 2 D 85-EiectricaVTechnology Bukheads 

A11822 85-HVAC lnsulatbn 09-AlJ!;I-11 10-Aug-11 2 2 I 85-HVAC Insulation 

Al1858 65-HVAC- 10 Tagging 00-Aug-11 00-Aug-11 I 112 I 65-HVAC- 10 Tagging 

i A11868 B5-HVAC Controls 11-Aug- 11 15-Aug- 11 2 2 D 65-HVAC Controls 

A11916 85-0ownspcxJ.s 15-Aug-11 18-Aug-11 2 83 I BS-Downspouts 

A11300 85-Wallnsulation 16-Aug-11 17-Aug-11 2 2 I 65-Wal lnsulatbn 

Al1926 85-0ownspout Drains 17-Aug- 11 22-Aug-11 3 83 D 85-Downspout Drains 

A11391 B5-Hang and Filish lnterbr Drywall 18-Aug-11 09-Sef>11 13 2 = 65-Hang and Filish lnterbr Drywall 

At 2049 85-Set Door Frames 25-Aug- 11 29-Aug-11 2 57 0 85-Set Door Frames 

i 
A11388 85-Sealing/Fire Caulk ing 01 -Sep- 11 06-Sep-11 2 53 0 85-Sealing/FI'e Caulting 

A11393 85-Prime Pan 12-Sep-11 13-Sep-11 2 50 I 85-Prme Pam 

i A11663 85- lnstal Furnace 12-Sep- 11 13-Sep- 11 2 8Q I 85-lnstal FlKnace 

A11999 85-Eiectrical Service lnstalatbn 12- Sep-11 14-Sep- 11 3 84 I 85-Eiectricat Service lnstalatbn 

A11383 85-lnstal Furnace Intakes/Vents 14-Sep- 11 14-Sep-11 1 8Q I 85-lnstal FlKnace Intakes/Vents 

A11392 85- lnsta l HVAC Kitchen Hood w/Exhaust Fan 14-Sef>11 14-Sep-11 1 56 I 85- lnsta l HVAC Kitchen Hood w/Exhaust Fan 

A11395 BS-Ceramic ne 14-Sep-11 20-Sep- 11 4 50 0 85-Ceramic ne 

A11397 85· Touch-up Of)Wall 14-Sep- 11 15-Sep-11 2 57 I 85-Touch-up Drywall 

A12004 BS-Installnterior Store Front & Doors 14-Sep- 11 21-Sep-11 5 54 ) [] BS-Installnterior Store Front & Doors 

A11873 85-lnstal Energy Recovery Unit 15-Sef>ll 15-Sep- 11 1 89 I 85-lnstal Energy Recovery Unit 

A11399 85-Wood Trim 21-Sep- 11 28-Sep-11 5 50 [] 85-Wood Trim 

AH400 85-Cabnets and Countertops 21-Sep- 11 28-Sep- 11 5 74 [] 85-Cabinets and Oountertops 

A11402 85-Finish Paint 29-Sep- 11 10-0ct-11 6 50 85-Finish Paint 

A11401 85-lnstal Buit-ln Desks , Shelves and Entertainment Ctr. 29-Sep- 11 ~Oct-11 5 74 0 85-lnstal Built-In Desks , Shelves and Entertairvnent Ctr. 

A11403 85-VCT and Carpet 10-0ct- 11 17-0ct-11 5 74 [] BS-VCT and Carpet 

-- Remailing Level of Effort - Actual Work - Cr~ical Remaining Work 
Dete Re,.alon Checked App10...cl 38 

13.J•n·11 McCerthy Consulting Conec:1•d App10Yed S.se~ne Schedule DPM - Actual Level of Effort = Remaining Work • • Milestone 



hio School for the Deaf/Blind Dorms- Corrected Approved Baseline Schedule- McCarthy 13-J an- 11 55055501-DonllS- McC- 1 
Activly 10 Activly Name 

A11404 55-Instal Doors and Hardware 

A11405 BS-Ptumbng Fixture lnstalation 11-0ct- 11 18-0ct-11 71 0 85-Pk.Jmbi"lg Fixture lnstalati:>n 

A11406 65-Eiectrical F l'lishes and Lightilg/Techoobgy Hook-up Instal 11-0ct-11 tQ..Oct-11 70 0 85-E.Iectrical Finishes and lghting!Technology Hook-up lnstaH 

A11408 B5-ToMet: Accessories 11-0ct-11 12-0ct-11 77 B5-Toilet Accessories 

A11945 85-FP-Trim 11-0ct-11 tt-Oct-11 76 85-FP-Trim 

A11602 B5- lnstal Exhaust Fans 11-0ct- 11 11-0ct-11 73 BS-Instal Exhaust Fans 

A11893 65-HVAC- GRD's 11-0ct-11 13-0ct-11 74 65-HVAC- GRD's 

A11883 85-lnstal Unit Heaters 13-0ct-11 13-0ct-11 73 85-lnstal Unit Heaters 

A11398 65-Start-Up 17-0ct-11 17-0ct-11 73 85-Start-Up 

A11407 85-Appiances 18-0ct-11 18-0ct- 11 74 85-Apptiances 

A11409 B5-Test and Balance 18-0ct-11 tQ..Oct-11 73 85-Test and Balance 

A11411 85-Exterior Concrete Stoop 19-0ct-11 27-0 ct-11 50 0 85-Exterbr Concrete Stoop 

A11636 BS-Final Clean 14-Nov-11 15-Nov-11 60 I 85-Final Clean 

Bhnd 6 (J111t, 11 •D~ 11 111 11 

A10411 86-0SSB-Cornmence Dorm 6 04-Ma~ 11 + 86-0SSB-Cornmence Dorm 6, B6-0SS8-Corl'Vll8flce Dorm 6 

A11468 86-Prepare Buikti'lg Pad 04-May-11 ()S..May-11 I 86-Prepare 8uik:t ing Pad 

A11948 86-Footer & Foundation Penetration Lay-out 09-May-11 09-May-11 I ~Footer & Fmniation Penetration lay-out 

A11958 B6-Buidi1g Layou1 (Off Sets) 09-May- 11 OQ.May-11 B6-8uilding layout (Off Sets) 

A11469 ~Excavate & Pour Footer and Colurm Pads 1~May-11 12-May-11 86-Excavate & Pour Footer and CW'nn Pads 

A11 938 ~Pfl Footers 16-May-11 16-May-11 I 8&-Pr. Footers 

A11470 86-CMU Foundatbn Wals 17-May-1 1 25-May-11 • 86-CMU Foundation Wals 

A11918 86-Perineter Rgid lnsutation 26-May-11 31-May-11 I 86-Perirneter Rgid lnsu6ation 

A11 928 ~Foundatbns Drains 26-May- 11 31-May-11 I 86-Foundations Drains 

A11475 ~EiectricaVTechnology Rough-In Underground 0 1 -J~11 07-Jun-11 0 86-EiectricaVTechnology Rough-.ln Underground 

A11471 ~BackfiiWals 01-J~11 02-Jun-11 86-Backfil Wals 

A11003 86-Pllmbing UG- Sie Gas 01-J~11 01-J~11 86-P'umbing UG- Site Gas 

A11 913 86-Pllmbilg UG- Water Mail 06-Jun-11 06-Jun-11 I 86-Piumbilg UG· Water Main 

A11 923 B6-P1umbing UG- San<ary 06-Jun-11 13-Jun-11 I B6-P1umbi1g UG- Sanhary 

A11473 86-Punbng UG- Drains/TP's 14-Jun-11 14-Jun-1 1 86-P\Jmbilg UG- DrainsfTPs 

A11474 B&.Stone/Siab Prep 15-Jun-11 2~Jun- 11 I 86-Stone/Siab Prep 

- Remailinglev~of Effort - ActuaiWork 

+ Milestone 

f::,::-,_,:-:..,-:-_::,~-"""-'--t.-..,::cC;:-:o-.,<1h:-y-;:C--on-,o-;:l-.,.-cC::-on-K_:Ro:I:.:::~::=';:"-._,-:-: .. :-,..,.-,.,.-::-Sc-,-hod-.,.-, .... -f-_::;Cho<=k:::ed:.__-+.Oc:Pc-:M"'ApP<=o'""=-437 - Critical Remaining Work 

Actual lev~ of Effort c::::::::J Remaining Work + 



!Ohio School for the Deaf/Biird Dorms • Corrected Approved Baseline Schedule • McCarthy 13-Jan- 11 5505550 1-Donns- McC- 1 
ActO,Iy ID I Activty Name 

I 
Start 

I 
Fi'lish I Origila~ I Total 201 1 2012 2013 

Duration Fbat AugjSepjOct jNov jDec jJan jFebj MarjApr jMay j Jun j Jul j AugjSepjOct jNov jDec jJan jFeb j Mar jApr jMay j Jun j Jul jAug jSep jOct jNovjDec jJan jFabj Mar[ Apr [Mayj_Jun 

A11476 66-Pour Slab-On-Grade (4M thickness) 2 1-Jun-11 22-Jun-11 2 0 I 86-Pour Slab-On-Grade ( 4~ thickness) 

A11008 86--Form Foot Gr~ls 21-Jun- 11 21-Jun-11 1 0 I ~Form Foot Grils 

A11808 56-Concrete Curing 23-Jun- 11 28-Jun-11 3 0 I 66-Conc:rete Curifll 

A11477 66-Steel Cok.Jmns ( 4 total) 2~Jun-11 2~Juo-11 1 0 I 86--Steel COOnns ( 4 total) 

A11478 66-ExterOr/Bearilg Frarring 2~Jun-11 11-Ju~t t 7 0 • 66-Exterior/Bearing Framing 

A11 479 66- lnterior Framing 12-Jul-11 19-Ju~tt 5 12 66-lntelior Framing 

A11480 66-lnstal Roof Trusses and Sheathilg 14-Ju~11 01 -Aug-11 10 0 -66-lnstal Roof Trusses and Sheathi"lg 

A11486 56-Instal Windows/Exterbr Store Front 02-Aug-11 04-Aug-11 3 0 I 66-lnstal Wlldows/Exterior Store Front 

A11497 56-Instal Fire Protection Pf*lg and Heads 02-Aug-11 06-Aug-11 4 29 D 66-lnstal Fire Protection ~ing and Heads 

A11481 66-Pk.Jmbing Rough-In In Wal and Ce~ilg 02-Aug- 11 17-Aug-11 to 23 CJ 86-Pk.Jmbing Rough-In In WaU and Ceililg 

A11483 66-lnstallce and Water Sheid and Roofing F~ 02-Aug-11 04-Aug-11 3 2 I 66-lnstallce and Water Sheid and Roofng Felt 

A11484 86-lnstal Roofing (Requi'es 3 separate roof materials) 06-Aug-11 23-Aug- 11 10 2 CJ 86- lnstal Roofing (Requi'es 3 separate roof materials) 

A11488 66-lnstaiAbove Fi-e Rated Ceing ard In- Wal 06-Aug-11 25-Aug- 11 12 0 -66-lnstaiAbove F ire Rated Ceililg and In- Wall ElectricaVTechnobgy Rough- ln 
ElectricaVTechnology Rough-In 

A11947 86-FP-Cut Backs 09-Aug-11 10-Aug-11 2 29 I 86-FP-Cut Backs 

A11487 66-lnstaiAbove Fire Rated Ceiling Suppty/Return AK Ductwork 24-Aug- 11 2\>Aug- 11 3 2 0 66-lnstaiAbove Fi'e Rated Ceiling S~eturn f4x Ductwork 

A11490 66-lnstal Refrigeration Pipng 30-Aug-11 30-Aug-11 1 2 I 66-lnstal Refrigeration Piping 

A12067 66-HVAC Insulation Above Ceiling 30-Aug-11 31-Aug-11 2 4 I 66-HVAC Insulation Above Ce~ing 

A11489 66-Exterior Masonry 31-Aug-11 06-Sep-11 5 2 0 66-Exterior Masonry 

A11485 66-Pllmbi'lg f1:>e Insulation 07-Sep-11 09-Sep-11 3 84 I 86-Pk.Jmbing Pipe Insulation 

A11491 66-Ceiling Insulation 07-Sep-11 06-Sep-11 2 0 I 66-Cetng Insulation 

A11493 66-Cementlious Fiber Sid ing and Trim 09-Sep- 11 22-Sep-1 1 9 2 0 66-Cementlious Fiber SOilg and Trim 

A11506 66-lnstaiAI Conditionng Unl 09-Sep- 11 09-Sep-11 1 00 I ~Instal A;- Conditioning Unl 

A 1 ~492 66-Hang Fi-e Rated DrywaM Ceiing and Tape 09-Sep-11 15-Sep-11 5 0 I 86-Hang F ire Rated Drywall Ceiilg and Tape 

A11496 86--Frame Ceiing Bulkheads 14-Sep- 11 21-Sep- 11 5 7 0 66-Frame Ceiling 8ufkheads 

A11494 66- lnstal Suppl)t'ReturnAi Ductwork 1\>Sep- 11 20-Sep-11 2 80 I 66-lnstal SupptyfReturn AI Ductwork 

A11498 86-EiectricaVTechnology Bul<heads 1\>Sep- 11 27-Sep- 11 6 0 • 86-EiectricaVTeclnology Bulkheads 

A12017 86-HVAC- ID Taggng 21-Sep- 11 21-Sep- 11 1 87 I 86-HVAG- ID Taggng 

A12027 86-HVAC· Insulation 21-Sep- 11 22-Sep- 11 2 80 I 86-HVAC- Insulation 

A11898 86-DownsjX)UI:s 26-Sep-11 27-Sep-11 2 69 I B6-Downspouts 

A12007 86-HVAC· Controls 2!>Sep- 11 27-Sep- 11 2 80 I 86-HVAC· Controls -- Remai'ling l evel of Effort - Actual Work - Critical Remaining Work 
D•te Revision Che<:ked Awo.,..d 38 

13-J~- 11 McC•rthy Coo5!Jiting Conec:tedApproved S.se~roe Schedule DPM - Actual l evel of Effort c=:::J Remaining Work • • Miles tone 



hio School for the Deaf/Blind Dorms . Corrected Approved Baseline Schedule- McCarthy 13-Jan- 11 55055501-Donns- McC- 1 
Aclivly ID I Activly Name 

I 
Start 

I 
Finish I Origina~ I Total 2011 2012 2013 

Duration Fbat AuQ ISepiOcl iNov iDeciJan IFebl Marl"-" IMayiJunl JutiAuQISepiOcliNoviDec iJan IFebiMarl"-" IMayiJun l Jut IAuQ ISep iOcliNovi Dec iJan IFebiMarl"-" IMayiJun 
A11 502 66-WallnsulaHon 28-Sep-11 29-Sep-11 2 0 I 66-Wal Insulation 

A11888 66-0ownspout Drains 28-Sep-11 03--0ct-11 3 69 0 86-Downspout Drains 

A11503 86-Hang and Finish Interior Dr~aN 03--0ct-11 24-0ct- 11 13 0 -66-Hang and Finish lnterl:lr Drywall 

A1 205Q B(J..Set Door Frames H>-Oct- 11 11-0ct-1 1 2 41 I 66-Set Door Frames 

At1500 8&-Sealing/F ire Caulking 17-0ct-11 1~0ct-11 2 37 I 86-Sealing/Fire Caulking 

A11 505 86-PrimePaint 25--0ct-11 26-0ct-11 2 34 I 86-Prme Pant 

A11957 56-Instal Furnace 25-0 ct-11 26-0ct-11 2 64 I 86-lnstal Furnace 

A1 2041 66-Eiectrical Service lnstalatl:ln 25-0 ct- 11 27-0ct-11 3 56 I 86-Eiectrical Service Ins !alation 

A11495 86-lnstal Furnace Intakes/Vents 27-0 ct- 11 27-0 ct- 11 1 64 I a&. Instal Furnace lntak:es/Vents 

A11504 56-Instal HVAC Klchen Hood w/Exhaust Fan 27-0ct- 11 27-0ct- t1 I 40 I 66-lnstal HVAC Klchen Hood w/Exhaust Fan 

A11507 86-Ceramic Tile 27-0ct- 11 02-Nov-11 4 34 D Be-Ceramic Tile 

A11509 66-Touch-up Dr~all 27-0 ct-11 31-0ct-11 2 41 0 66-Touch-up Drywall 

A11 996 66-lnstallnterior Store Front & Doors 27-0 ct- 11 03--Nov- 11 5 36 D 66-lnstallnterior Store Front & Doors 

A11007 56-Instal Energy Recovery Uni 31-0ct-11 31-0 ct- 11 1 64 I 86-lnstal Energy Recovery Uni 

A11 511 66-Wood Trim 03-Nov- 11 10-Nov-11 5 34 D 66-WoodTrim 

A1151 2 86-Cabilets and Countertops 03-Nov-11 10-Nov-11 5 49 D 86-Cabilets and Countertops 

A11 51 4 86-Finish Paint 14-Nov- 11 22-Nov-11 6 34 D 86-Finish Paint 

A11513 66-lnstal 6u*· ln Desks, Shetves and Entertainment Ctr. 14-Nov- 11 21-Nov- 11 5 49 D 86-lnstal Built- In Desks, Shelves and Entertainment Ctr. 

A11515 66-VCT and Carpet 22-Nov- 11 02-Dec-11 5 49 CJ 86-VCT and Carpet 

A11 516 66-lnstal Doors and Hardware 23--Nov- 11 05-Dec-11 5 35 EJ 56-Instal Doors and Hardware 

A11517 86-Pk.Jmbfig Fixture lnstalation 23--Nov-11 05-Dec-11 5 42 0 66-Piumbing Fixture lnsta1L1tion 

A11518 66-Eiectrical Finishes and lighting/Technobgy Hook-up Instal 23-Nov- 11 06-Dec-11 6 42 0 66-Eie<::trical Finishes and U;,Jhtilg/Technobgy Hook-up Install 

A11 520 66-Toiet Accessories 23-Nov-11 30-Nov-11 2 52 IJ 66-Toiet Accessories 

A118Q7 86-FP-Trim 23-Nov-11 23--Nov-11 I 47 I se.FP·Trim 

A11987 66-lnstal Exhaust Fans 23-Nov-11 23-Nov- 11 I 49 I 86-lnstal Exhaust Fans 

A1t997 86-HVAC· GRD's 23-Nov- 11 01-Dec-11 3 49 0 66-HVAC- GRD's 

A11Q77 66-lnstal Unit Heaters 30-Nov-11 30-Nov· lt I 49 I 86-lnstal Unit Heaters 

A11 510 86-Start· Up 01-Dec-tl 01-Dec- 11 I 49 I 66-Start-Up 

A11521 86-Test & Balance 02-Dec-11 05-Dec-11 2 49 D 66-Test & Balance 

A1151 Q 66-Appiances 05-Dec· 11 05-Dec-11 I 49 I 66-Appliances 

D•t• R•.,.slon Checked - Remai'ling level of Effort - Actual Work - Critical Remaining Work 
Appto~ 139 

13-JIWl-11 McC•rthy Consulting Corrected Approved S.s•~M Sc;hedul. DPM - Actual level of Effort c:::=l Remaining Work • • Milestone 



A10413 B7· 0 SSB-Comrnence Dorm 7 ~Jun-1 1 + 87-0S$8-Col"m'lence Dorm 7, 87-0SS8-CoiT'Ill8flce Dorm 7 

A11 580 87-Prepare Buik:Ji'lg Pad OO.J un-- 11 13-Jun- 11 87-Prepare 8ui~ ing Pad 

A11880 8 7- Footer & Foundation Penetration l ay-out 14-Jun-11 14-Jun-1 1 87-Footer & FoundaOOn Penetration Lay-out 

A11 800 87-8uildng layout (Off Sets) 14-Jun- 11 14-Jun- 11 87-8uildng layout (Off Sets) 

At1 581 87-Excavate & Pour Footer and Cok.mm Pads 15-Jun- 11 20-J un- 11 I 87-Excavate & Pour Footer and Cok.lllYl Pad~ 

A 11870 87-Pn Footers 21 -Jun-1 1 21 -Jun- 11 87-Pin Footers 

A 1151l2 87-CMU Foundation Walls 22-Jun- 11 30-Jun-11 • 87-CMU Foundation Wals 

A11840 87-Perimeter Rigid lns lHation 05-Jul-11 ()6.J I.Jl..1 1 87-Perineter RigK:t lnslMtion 

A11 860 87-FoundatDn Dram 05-Jul-11 06-Jul-11 87-Foundation Drains 

A 11583 87-Backfil Wals 07-Jul-11 ~JIJ-11 87-Backfl Walls 

A11 955 87-Pllmbing UG- s•e Gas 07-Jul- 11 07-Ju!-11 I 87-P\Jrnbing UG- Site Gas 

A11 587 87-EiectricaVTechnology Rough-In Urderground ~Jul- 11 13-J ti-11 87-EiectricaVTechnobgy Roug~ln Underground 

A11965 87-P~.nnbilQ UG- Water Man 11-Jul- 11 1 1-J~1 1 87-P\Jrnbir'g UG· Water Mail 

A11 975 87-Piumbng UG-Sanitary 11-Jul- 11 18-Jul-11 • 87- Pk.Jrnbing UG-Sanitary 

A11585 87-Fbnbing UG- OrainsiTP s 19-Jul- 11 19-Juf.-11 I 87-Pk.Jmbing UG- Drairls!TPs 

A11 566 8 7 -Stone/Slab Prep 20-Jul-11 25-Jul- 11 I 87-Stone/Siab Prep 

A 11588 87-Potx Slab-On-Grade ( 4- thickness) 26-Jul-1 1 27-Jul- 11 87-Pour 5m~On-Grade (4~ thickness) 

A11 830 87-Form Foot Gr~ls 26-Ju~11 26-Jul- 11 87-Form Foot GriKs 

A 118 18 87-Concrete Curing 28-Jul- 11 02-Aug- 11 87-Concrete Curing 

A11589 87-Steel Cok.lmns { 4 total) 03-Aug-11 03-Aug- 11 87-Steel Cok.lrrns. (4 total) 

A11 500 87-Exterior/Bearing Framing 03-Aug- 11 15-Aug-11 • 87-Exterior/Bearing Frarrlrg 

A11 591 87- lnterior Framing 16-Aug-11 23-Aug- 11 11 0 87- lnterbr Framilg 

A11 592 87- lnstal Roof Trusses and Sheathing 18-Aug- 11 06-SeJ> 11 10 • 87- lnstal Roof Trusses and Sheathilg 

A11 598 87- lnstal Windows/Exterior Store Frort 07-Sep-11 00-Sep-11 I 87- lnstal Wildows/Exterbr Store Front 

A11600 87- lnstal Fire Protection ~ng and Heads 07-Sep-11 12-Sep-11 29 87- lns tal Fl'e Protection ~ng and Heads 

A11593 87-F\Jmbing Roug~ln In Wal and Ceiling 07-Sep-11 21-Sep-1 1 10 23 8 7-Pbrbing Roug~ ln In WaH and Ceftlg 

A11595 87- lnstallce and W ater Sheild and Roofng Fel 07-Sep-11 Q9..Sep.. 11 87- lnstal lce and Water Sheild and Roofr-g Fek 

- Remailing l evel of Effort - Actual Work - Critical Remaining Work 

Actual l evel of Effort = Remaining Work + • Milestone 



Ohio School for the Deaf/Blind Dorms • Corrected Approved Baseline Schedule • McCarthy 13-Jan- 11 5505550 I-Don11S - McC-1 
ActivilyiD I Activly Name 

I 
Start 

I 
Finish I Origina~ I Total 2011 2012 2013 

Duration Fbat Aug [Sep[Oct [Nov[Dec [Jan [Feb[ Mar [Apr [May[Jun J"[Aug [Sep[Oct [Nov[Dec[Jan [ FebLMar[Apr [May[Jun [ Jul [Aug [Sep [Oct [Nov[Dec [Jan [Feb[ Mar[Apr [May [Jun 

A11500 87· 1nstal Roofng (Requires 3 separate roof materials) 12-Sep- 11 27-Sep-11 10 1 t::J 87-lnstal Roofng (Requires 3 separate roof materials) 

A11600 87- lnstaiAbove Fi'e Rated Ceiling and In-Wall 12-Sep-11 29-Sep- 11 12 0 • 87-lnstaiAbove Fi'e Rated Ceiing and In-Wall ElectdcaVTechnobgy Rough-ln 
Electrk:aVTechnobgy Rough-In 

A11909 87-FP-Cut Backs 13-Sep-11 14-Sep-11 2 29 I 87-FP-Cut Backs 

A11599 B7- lnsta1Above Fi'e Rated Ceing Supply/Reh.H"n Air Ducrwork 28-Sep-11 03-0ct- 11 3 1 D 87-lnstal Above Fl"e Rated Ceiflg Suppty/Return Air Ductwork 

A11602 B7-lnstal Refrigeration Pipng 04-0ct-11 05-0ct-11 2 1 I B7-lnst.al Refrigeration PipWlg 

A12069 B7-HVAC Insulation Above Ceiling 04-0ct-11 05-0ct-11 2 4 I B7-HVAC Insulation Above Ceq 

A11601 B7-Exterior Masonry 06-0ct-11 13-0ct-11 5 1 0 87-ExterOr Masonry 

A11597 B7-Pk.Jmbl"lg Pipe Insulation 11-0ct-11 13-0 c t-11 3 66 I 87-Pllrnbi'lg Pipe Insulation 

A11603 B7-Ceing lnsulatOn 11-0ct-11 12-0ct-11 2 0 I 87-Ceili'lg lnsulatOn 

A11604 B7-Hang Fi'e Rated Drywall Celing and Tape 13-0ct-11 2Q..Oc t- 11 5 0 I 87-Hang Fi'e Rated DrywaM Ce~i'lg and Tape 

A11605 B7-Cementlious Fiber Sding and Trim 17-0ct-11 31-0ct- 11 9 1 D 87-Cementlious Fiber Sding and Trim 

A11618 B7-lnstal AX Conditbning Unl 17-0ct-11 17-0ct-11 1 72 I B7- lnstal AS ConditOning Unl 

A11608 B7-Frame Ceiling Bulkheads 19-0ct-11 26-0ct- 11 5 7 [] B7-Frame Ceiling Bulkheads 

A11606 B7-lnstal Supply/Return N Ductwork 24-0ct-11 25-0ct-11 2 60 I 87-lnstal SupplyiReturnAX Ductwork 

A11 610 B7-Eiectrk:aVTechnology Bul<heads 24-0ct-1 1 01-Nov-11 6 0 • 87-EiectricaVTectvlology Bul<.heads 

i 
A11979 87-HVAC- ID Taggng 26-0ct-11 26-0ct-11 1 67 I 87-HVAC· ID Taggng 

I A11989 B7-HVAC-Insulation 26-0ct-11 27-0ct-11 2 60 I 87-HVAC-InsulatOn 

A11969 87-HVAC- Controls 31-0ct-11 01-Nov- 11 2 60 I 87-HVAC· Controls 

A 11 910 87-0ownsJXluiS 01-Nov- 11 02-Nov-11 2 56 I 87-0ownspouts 

A11614 87-Wallnsuiation 02-Nov-11 03-Nov-11 2 0 I 87-Wal lnsLJation 

A11000 87-0ownsJXlut Drains 03-Nov-11 08-Nov-11 

i 

3 58 0 87-0ownsJXlul Qrains 

A11615 87-Hang and Finish lnterOr Dr}'WaH 07-Nov-11 01 -Dec- 11 13 0 -87-Hang and Finish Interior DrywaH 

A12143 87-Set Door Frames 14~Nov-11 15-Nov- 11 2 22 I 87-Set Door Frames 

I 
A11 612 87-SeaMng/Fire Caulkilg 21-Nov-11 22-Nov-11 2 18 I 87-Seair-g/Fire Caulkng 

A11617 87-Prirne Paint 02-Dec-11 05-Dec-11 2 15 D 87-Prine Paint 

A11919 87- lnstal Furnace 02-Dec-11 05-Dec-11 2 44 D 87- lnstal Furnace 

A11940 B7-Eiectrical Service lnstalatOn 02-Dec-11 06-Dec-11 3 3Q 0 87-Eiectrical Service Installation 

A11607 B7-lnstal Furnace Intakes/Vents 06-Dec-11 06-Dec-11 1 44 I B7-lnstal Furnace Intakes/Vents 

A11616 B7· 1nstal HVAC Kitchen Hood w/Exhaust Fan 06-Dec- 11 06-Dec-11 I 21 I 87-lnst.al HVAC Kitchen Hood w/Exhaust Fan 

' 
A1161Q 87 -Ceramic Tile 06-Dec-11 09-Dec-11 4 15 I B7-Ceramic Tile 

' - ' - Remaining Level of Effort - ActuaiWork - Critical Remafling Work 
Date Re111Sioo Checked Appro...ad 141 

13-Jan-11 McCarthy ConsulliOQ Correc ted Approved Baseline Schedule DPM - Actual Level of Effort c::::::J Remaining Work • + Milestone 



hio School for the DeafiBiind Dorms- Corrected Approved Baseline Schedule- McCarthy 13-J an- 11 55055501-Domls- McC- 1 
AclivityiD Activity Name 

A11621 87-Touch-up OI)WaU 

A11968 87-lnstallnterior Store Front & Doors IJ&.Dec-11 12-Dec-11 19 [] 87-lnstallnterior Store Front & Doors 

A11929 87-lnstal Energy Recovery Unl 07-Dec-11 07-Dec-11 44 I 87-lnstal Energy Recovery Unl 

A11623 87-Wood Trim 12-Dec-11 16-Dec-11 15 87-Wood Trim 

A11624 87-Cabilets and Countertops 12-Dec-11 16-Dec-11 29 67-Cabinets and Countertops 

A11626 87-Finish Paint 19-Dec-11 27-0ec- 11 15 0 87-Finish Pam 

A11 625 87-lnstal Buill-In Desks . Shelves and Entertainment Ctr. 19-Dec-11 23-Dec-11 29 D 87-lnstal 8uitt- ln Desks, Shelves and Entertainment Ctr. 

A11627 87-VCT ard Carpet 27-0 ec-11 02-Jan-12 29 0 87-VCT and Carpet 

A11628 87-lnstal Doors Hardware 28--Dec-1 1 03-Jan-12 25 [] 87-lnstal Doors Hardware 

A11629 87-Pk.Jrnbng Fixture lnstalation 28--0ec-11 03-Jan-12 24 0 87-Piumbing Fixture lnstalation 

A11630 87-Eiectrical Finishes and lighting/Technobgy 28--Dec-11 04-Jan-12 25 0 87-Eiectrical Finishes and lightflg/Technotogy 

A11632 87- Toilet Accessories 28-- 0 ec-11 29-Dec-11 32 87-TofletAccessories 

A1189Q 87-FP-Trim 28--Dec-11 28--Dec-11 31 67-FP-Trim 

A11949 87-lnstal Exhaust Fans 28--Dec-11 28--Dec- 11 29 87-lnstaJ Exhaust Fans 

A11959 87-HVAC- GRD's 26-Dec-11 »Dec-11 29 67-HVAC- GRD's 

A11939 87-lnstal Unit Heaters 29-0ec-11 29-Dec-11 29 87-lnstaJ Unl Heaters 

A11622 87-Start-Up »Dec-11 JO.Dec-11 29 67-Start·Up 

A11633 87-Testing & Balance 02-Jan-12 03-Jan-12 29 87-Testing & Balance 

A11631 87-Appiances 03-Jan-12 03-Jan-12 29 87-Appliances 

A11635 87-Exterior Concrete Stoop 04-Jan-12 11-Jan- 12 25 87-Exlerior Concrete Stoop 

A11920 87-Final Clean 24-Jan-12 25-Jan-1 2 15 I 87-Final Clean 

8hndS1tc/Genc ra\Woril. \10111 fJlf-•trl/ (!l ;O 

A10392 85-Rough Grade-Dorm 5 31-0ct- 11 07-Nov- 11 50 0 85-Rough Grade-Dorm 5 

A11843 81-Rough Grade-Dorm 1 30-Nov-11 IJ&.Dec-11 40 [] 81 -Rough Grade:-Dorm 1 

A11844 86-ROL..WJh Grade-Dorm 6 14-Dec-11 20-Dec-11 35 0 86-Rough Grade-Dorm 6 

A11845 8 2-Rough Grade-Dorm 2 29-Dec-11 04-Jan-12 30 0 8 2-Rough Grade-Dorm 2 

A11846 87-Rough Grade-Dorm 7 12-Jan-12 18--Jan-12 25 0 87-Rough Grade-Dorm 7 

A11847 83-Rough Grade-Dorm 3 26-Jan-12 01-Feb-12 20 0 83-Rough Grade-Dorm 3 

Punchllst 20-Jul-11 21-Mar-12 176 

8hnd1 HA!~!11 ,'>Ju!IJ 'W 1'> 

Revision Cheeked Appro-.ed 
- Remaining level of Effort - Actual Work - Critical Remailing Work 

DPM 
Actual level of Effort c:::::::J Remaining Work • • Mik:lstone 



Ohio School for the Deaf/Blind Dorms- Corrected Approved Baseline Schedule- McCarthy 13-J an- 11 55055501-DonllS- McC- 1 
Activly 10 Activly Name Total 

Fbat 

A11825 81-Framing Punchist 

A11819 81-0rywan Punchlist 13-0ct-11 18-0ct- 11 44 81-Drywal Punchlist 

A10950 81 -0SSB-Oorm 1 Assemble Contractor Punchist 22-0ec-11 23-0 ec-11 45 I 81 -0SSB-Oorm 1 Assemble Contractor Punchlist 

A10921 81 -0SSB-Oorm 1 Assemble Arch Punchlist 27-0 ec- 11 28-0ec-11 45 I 81 -0SSB-Oorm 1 Assemble Arch Punchlist 

A10418 81-0SSB-Oorm 1 Punchist 29-0ec-11 25-Jan-12 20 45 c::J 81-0SSB-Dorm 1 Punchist 

Bhnd2 /PS,plt 1/F(h\ 1 \Ill ,,, 

-- ~ - -- - - - --- ---- --~ -

A11746 82-Framing Punchlist 82-Frarring Punchist 

A11788 82-0rywall Punchist 15-Nov-11 17-Nov-11 31 82-Df)wal Punchlist 

A10954 82-0SSB-Oorm 2 Assemble Contractor Punchist 20-Jan-12 23-Jan-12 25 82-0SSB-Oorm 2 Assemble Contractor Punchlist 

A10923 82-0SSB-Oorm 2 Assemble Arch Punchlist 24-Jan- 12 25-Jan- 12 25 82-0SSB-Oorm 2 Assemble Arch Punchist 

A10420 82-0SSB-Oorm 2 Punchist 26-Jan- 12 22-Feb- 12 20 25 82-0SSB-Oorm 2 Punchlist 

Bhnd 3 1' Q, 1 1 I 'I H 11 1 1 <•H •, 

- - - - -
A11732 83-Fraonng Punchis1 25-0ct-11 25-0ct-11 I 83-Framing Punchist 

A11824 83-0r)WaN Punchlist 20-0ec-11 22-0ec-11 83-0rywal Punchlist 

A10958 83-0SSB-Oorm 3 Assemble Contractor Punchlist 17-Feb-12 20-Feb- 12 0 83-0SSB-Oorm 3 Assemble Contractor Punch~st 

A10925 83-0SSB-Oorm 3 Assernb6e Arch Punchlist 21-Feb-12 22-Feb- 12 I 83-0SSB-Oorm 3 Assemble Arch Punchist 

A10422 83-0SSB-Oorm 3 Punchist 23-FEM>12 21-Mar-12 20 c::::J 83-0SSB-Oorm 3 P\nchlist 

8hnd5 ,'tlJ1r~ll 0\Jrnl qli h(l 

A11817 95-Framing Punchlist 20-Ju~11 20-JlM-11 85-Framing Punchlist 

A11396 95-0rywal Punchltst 14-Sep- 11 19-Sep-11 56 85-0rywal Punchlist 

A10949 85-0SSB-Oorm 5 Assemble Contractor Punchlist 01-Dec-11 02-Dec-11 60 t 85-0SSB-Oorm 5 Assemble Contractor Punchlist 

A10928 85-0SSB-Oorm 5 Assemble Arch Punchlist 05-0ec-11 06-Dec-11 60 I 95-0SSB-Oorm 5 Assemble Arch Punchlist 

A10393 85-0SSB-Donn 5 Punchis1 07-0ec-11 04-Jan-12 20 60 c:::::J 95-0S$8-Dorm 5 Punchlist 

Bhnd 6 () 1 ::,, p 1t Qq F do I; •t• ll 

---- - - - - - - -

A11676 86-Framing Punchist 01-Sep-11 01-Sep-11 86-Frarring Punchist 

A11829 86-Drywal Punchlist 27-0ct-11 01-Nov-11 40 0 86-0rywal Punchlist 

A10952 Be-OSSS-Oorm 6 Assemble ContractOf' Punchbt 09-Jan-12 10-Jan-12 34 I 86--0SSB-Dorm 6Assemble Contractor Punchlist 

A10922 8&-0SSB-Dorm 6Assemble Arch Punchlist 11-Jan- 12 12-Jan-12 34 86-0SSB-Oorm 6Assemble Arch Punchli:st 

A10419 8&-0SSS-Oorm 6 Poochlist 13-Jan-12 09-Feb-12 20 34 Be-OSSB-Oorm 6 Punchlist 

81md7 Ot>-0 I 11 (;/ MH 11 <•I' I'> 

-- - -

- RemaininglevelofEffort - ActuaiWork - CriticaiRemainingWork 

Actual level of Effort c=:::::J Remaining Work • • Milestone 

Rellislon Checked 

13-Jan-11 DPM McC•rlhy Consuiiii'IQ Correc:led Approved S.se~ne Schedule 



A 11831 87-0rywaU Punchlist 06-Dec- 11 08-Dec-11 21 87-0I)Wal Punchlist 

A1()g56 87-0SSB-Dorm 7 Ass emble Contractor Punchltst 03-Feb- 12 06-Feb-1 2 15 87-0SSB-Oorm 7 As semble Contractor Punchlist 

A10024 87-0SSB-Dorm 7 Assemble Arch Punchlist 07-Feb- 12 08-Feb- 12 15 87-0SSB-Dorm 7 Assembte Arch Punchlist 

A10421 87-0SSB-Dorm 7 Punchist OO.Feb-12 07-Mar- 12 20 15 c:::::J 87-0SSB-Dorm 7 Punchist 

Casework - BP 030CW 01-Mar-11 27-Dec-11 175 21 

A3530 CW-Oesign Phase-Casework BP030CW 01-Mar- 11 16-Apr- 11 30 21 c::::J CW-Oesign Phase-Casework 8P030CW 

A3540 CW-80dilg/BO Review Perix:I-Casework 8 P030CW 19-Apr- 11 08-Jun- 11 30 21 CW-8iddllg!Bid Review Perix:I-Casework BP030CW 

A3550 CW-Notice To Proceed-Casework BP030CW 09-Juo- 11 16-Jun- 11 21 0 CW-Notk:e To Proceed-Casework 8P030CW 

A3560 CW-Subml Shop Drawing-Casework 8P030CW 2~Jun-11 17-Aug- 11 35 21 CW-Subrrit Shop Orawl1g-Casework 8P030CW 

A3580 CW-Fiek:t Measure-Casework Blind Dorms BP030CW (as req'd) 16-Aug- 11 14-Nov- 11 50 21 CW-F iekt Measure-Casework Blind Dorms 8P030CW (as req'd) 

A3590 CW-Fiek:t Measure-Casework Deaf Dorms BP030CW (as req'd) 16-Aug- 11 14-Nov- 11 50 21 CW-Fiekt Measure-Casework Deaf Dorms 8P030CW (as req'd) 

A3570 CW-Fabrk:ateiOeliver Materials-Casework 8P030CW (as req'd) 29-Aug- 11 27-Dec- 11 70 21 CW-Fabricate/Deiver Materials-Casework BP030CW (as req'd) 

Controls- BP 031CW 01-Mar- 11 06-0ec-11 181 45 

DM-CW-CONT- 100 CW-Des ign Phase-Controls BP031CW 01-Mar- 11 16-Apr-11 30 105 c::=::J CW-Oeslgn Phase-Controls BP031CW 

DM-CW-CONT-110 CW-BOding/80 Review Perix:I-Controls 8P031CW 19-Apr-11 08-Jun-1 1 30 105 c:::=:J CW-Bidding/Bid Review' Perix:I-Controls 8P031CW 

DM-CW-CONT- 120 CW-Notk:e To Proceed-Controls 8P031CW 09-Jun- 11 16-Jun- 11 105 CW-Notice To Proceed-Controls 8P031CW 

DM-CW-CONT- 130 CW-Subm~ Shop Drawilgs-Controls 8P031CW 2~Jun-11 OO.Aug- 11 30 105 CW-Subrrit Shop Drawings-Controls BP031CW 

DM-CW-CONT- 170 BS-CW-Instal Cai'J'f)Uswide Controls 8P031CW 11-Aug- 11 16-Aug-11 105 65-CW-InstaU Cal'fl)USwide Controls 8P031CW 

DM-CW-CONT-230 05-CW-Insta l Campus wide Controls 8P031 CW 30-Aug- 11 07-Sep- 11 ll5 0 0 5-CW-Ins tal Campus wide Controls 8P031CW 

- Remaining l evel of Effort - Actual Work - Critical Remafling Work 

Actual l evel of Effort = Remamg Work + + Milestone 



Ohio School for the Deaf/Blind Dorms- Corrected Approved Baseline Schedule- McCarthy 13-Jan- 11 5505550 ! -Dorms- McC- 1 
2011 2012 2013 Start 

I 
Fflish I Original

1
1 Total 

Duration Float 
Activity iO I Activity Name 

I AuQISepiOc11NoviDeciJan jFebiMar i Apf IMayiJunl JuiiAuQISepiOctiNoviDeciJan IFeb iMar i Apf IMayiJun l JuiiAuQISepiOc1 1NoviDec iJan IFebl Marl Apr IMayi Jun 

DM-CW-CONT- 140 81 -CW-InstaiCan~swide Controls BP031CW 08-Sep-11 14-Sep-11 5 90 (] 81 -CW-Instal Caf'Tl)Uswide Controls BP031CW 

OM-CW-CONT-200 01 -CW-Instal Campus wide Controls BP031CW 15-Sep-11 22-Sep-11 5 as 0 01-CW-Instal Campuswk:le Controls BP031CW 

OM-CW-CONT-180 86-CW-Instal Campuswide Controls BP031CW 2&-Sep-11 03-0ct- 11 5 80 0 ~CW-Instal Campuswide Controls BP031CW 

OM-CW-CONT-240 ~CW-Instal Campuswdie Controls 8P031CW 04-0ct-11 11-0ct-11 5 75 0 06-CW-Instal Campuswdie Controls BP031CW 

OM-CW-CONT-150 82-CW-Instal Carf'4)Uswide Controls BP031CW 12-0ct- 11 1~0ct-11 5 70 0 82-CW-Instal Campuswide Controls 8P031CW 

OM-CW-CONT-210 0 2-CW-Instal Campus wide Controls BP031CW 20-0ct-11 27-0ct-11 5 65 0 0 2-CW-Instal Campus wide Controls BP031CW 

OM-CW-CONT-100 87-CW-Ins tal Carf'4)Uswide Controls BP03 1CW 31-0ct-11 07-Nov-11 5 80 0 87-CW-Instal Caf'Tl)Uswi:ie Controls BP031CW 

OM-CW-CONT-250 07-CW-Instal Campus wide Controls 8P031CW 08-Nov- 11 15-Nov-11 5 55 0 07-CW-Instal Campus wide Controls 8P031CW 

OM-CW-CONT-160 83-CW-Instal Campuswide Controls 8P031CW 16-Nov- 11 23-Nov-11 5 49 D 83-CW-Instal Campuswide Controls 8P031CW 

OM-CW-CONT-220 03-CW-Instal Campus wide Controls 8P031CW 30-Nov-1 1 06-0ec- 11 5 45 D 0 3-CW-Instal Campuswide Conl.rols BP031CW 

Tochnok>gy/Securllylflre Alarm- BP 032CW 13-Jan-11 06-Feb-12 237 2 

A3720 CW-Oesign Phase-Tech/Securiy/FA BP032CW 13-Jan-11 02-Feb- 11 15 30 ::::J CW-Oesign Phase-Tech/SecurityfFABP032CW 

A3730 CW-Bkldng!Bkl Raview Perbd-Tech/Securly/FA BP032CW 03-Feb-11 1~Mar-11 30 30 = CW-BddngJBkl Raview P..-bd-Tech/SecurlyiFA BP032CW 

A5021 CW-Notice 10 Proceed-TecWSectdyiFABP032CW 17-Mar-11 23-Mar-11 5 30 0 CW-Notice To Proceed-TechiSecurityiFA8P032CW 

A5031 CW-Submil Shop Orawilgs-TecWSecurityiFA 8P032CW 24-Mar-11 28-Apf-11 20 30 c::::J CW-Subml S,hop Orawings-TecWSecurly/FA 8P032CW 

A5041 CW-State Review/Approve Stamped Fire Alarm Doct.ments • 29-Apr-11 02-Jun-11 20 30 c:::J CW-State Review/Approve Stamped Fire Alarm Documents - Deaf Sle Bldgs BP032CW 
Deaf See Bl:lgs BP032CW 

OM-CW-TSFA-100 CW-State Review/Approve Stamped Fire Alarm Documents- 29-Apr-11 02-Jun-11 20 42 ~ CW-State Review/Approve Stamped Fire Alarm Documents - 81ild Sle 81dgs BP032CW 
Bhl Sle Bl:lgs BP032CW 

DM-CW-TSFA-1 40 85-CW-Instal Campuswide Tech/Securly/Fire Alarm BP032CW 10-0ct-11 02-Nov- 11 15 80 85-CW-Instal Campuswide TechiSecurly/F i'e Alarm BP032CW 

DM-CW-TSFA-200 05-CW-Instal Campuswide Tech/Sec::urly/Fi"e Alarm BP032CW 26-0ct- 11 21-Nov-1 1 15 50 05-CW-Instal Campuswide TectvSecurly/Fi"e Alarm 8P032CW 

DM-CW-TSFA-110 81-CW-Instal Ca!T1>Uswide Tectv'Securly/Fire Alarm BP032CW 03-Nov-11 02-0ec-11 15 45 81 -CW-Install Cafll>USwide Tech/Sect.XilyfFire Alarm BP032CW 

DM-CW-TSFA-170 01-CW-Instal Campus wide TechiSecuriy/Fi"e Alarm BP032CW 14-Nov-11 09-0ec-11 15 42 Cl 0 1-CW-Instal Campuswide Tech/SecurlylFire Alarm 8P032CW 

DM-CW-TSFA- 150 ~CW-Instal Campuswide Tech/Security/Fire Alarm BP032CW 22-Nov-1 1 1&-0ec-11 15 34 66-CW-Install Campuswide Tech/Security/Fire Alarm BP032CW 

DM-CW-TSFA-210 06-CW-Instal Campuswide TecWSecurly/FI'e Alarm 8P032CW 05-0ec-11 23-0ec-11 15 30 D 06-CW-Instal Caf'Tl)Uswide Tech/Seclrly/Fi"e Alarm 8P032CW 

DM-CW-TSFA-120 82-CW-Instal Campuswide Tech/Securly/Fire Alarm BP032CW 12-0ec- 11 02-Jan-12 15 25 82-CW-Install Campuswide Tech/SecurityfFire Alarm BP032CW 

OM-CW-TSFA-180 02-CW-Instal Campuswide TectvSecurlyiFI"e Alarm BP032CW 19-0ec-11 09-Jan-12 15 20 D 02-CW-Instal Carrp.JSwde TechiSeclXlyfFire Alarm 8P032CW 

DM-CW-TSFA- 160 87-CW-Instal Call"PJSWide TecrJSecurly/FI'e Alarm BP032CW 27-0ec-11 1&-Jan-12 15 15 CJ 87-CW-Install Campuswide Tech/SecurlyfFire Alarm BP032CW 

DM-CW-TSFA-220 07-CW-Instal Campuswide TectvSecurly/Fire Alarm 8P032CW 03-Jan-12 23-Jan-12 15 10 D 07-CW-Instal Campuswk1e Tech/Securly/Fire Alarm BP032CW 

DM-CW-TSFA-130 83-CW-Instal Carf'4)Uswide Tech/Securly/Fi"e Alarm BP032CW 10-Jan-12 30-Jan-12 15 0 - 83-CW-Install Cafll)USwide Tech/Securly/Fire Alarm 8P032CW 

DM-CW-TSFA-190 03-CW-Instal Campuswide Tech/Securly/Fire Alarm BP032CW 17-Jan-12 O<>Feb-12 15 0 - 03-CW-Instal Campus wide Tech/Securilyn=ire Alarm 8P032CW 

K~chon Equipment - BP 033CW 01-Mar-11 28-0ec-11 176 8 

CMcked 
- Remaning l evel of Effon - Actual Work - Critical Remai'ling Work 

- Actual Level of Effort c=:::::J RemairWlg Work • • Mi~tone 
McCarthy Consult.ng Coueeted Approved S.se~ne Schedule 13-Jan-11 DPM 



hio School for the Deaf/Blind Dorms • Corrected Approved Baseline Schedule • McCarthy 

Activly ID I Activty Name 

DM-CW-KITCH- 100 CW-Oesign Phase-KJ:chen Equipment BP033CW 

OM-CW-KITCH-110 CW-Biddllg/Bid Review Perixt-I<J.chen Equipment BP033CW 

OM-CW-KITCH-120 CW-Notice To Proceed-Kitchen Equipment BP033CW 

OM-CW-KITCH-130 CW-Subml Shop Orawings-Kkchen Equf>ment 8P033CW 

OM-CW-KITCH-170 65-CW-Instal Cafl1)Uswk1e Klchen Eq~ment 8P033CW 

OM-CW-KITCH-230 0 5-CW- Insta l Campus wide K•chen Equipment BP033CW 

OM-CW-KITCH-140 8 1-CW-Instal Campuswide Kichen Equipment BP033CW 

OM-CW-KITCH-200 01 -CW-Instal Campus wide Kichen Equipment BP033CW 

DM-CW-KITCH-180 86-CW-Instal Campuswide Kichen Equipment BP033CW 

OM-CW-KITCH-240 06-CW-Instal Campuswk:te KJchen Equipment BP033CW 

DM-CW-KJTCH-150 B2-CW-Instal Cafl1)Uswk:te Kichen Eq~t BP033CW 

DM-CW-KITCH-210 02-CW-Instal Campus wide Kichen Equipment BP033CW 

OM-CW-KITCH-190 87-CW-Instal Cafl1)Usw1de Klchen Equipment BP033CW 

DM-CW-KITCH-250 07-CW-Instal Campus wide to:chen Equipr'nerK BP033CW 

OM-CW-KITCH-160 83-CW-Instal Cafl1)UswW:ie IU:chen Equipment BPOJJCW 

DM-CW-KJTCH-220 03-CW-Instal Campus wide to:chen Equ~ BP033CW 

Landscaping- BP 0 34CW 

DM-CW- l.AND-100 

DM-CW-l.AND-110 

DM-CW-LAND-120 

DM-CW-LAND-130 

DM-CW-l.AND-1 50 

DM-CW-LAND- 140 

Doors/Ha rdw ar e 

CW-Design Phase-Landscaping 

CW-Bidding!Bi,j Review Perixt-landscaping 

CW-Notice To Proceed-landscaping 

CW-Submit Shop Orawllgs/Select Pbntllg 
Materials-landscaping 

CW-COfll)lete Blind Site lardscapfng Work 

CW-C~e Deaf s•e Landscaping Work 

Campus Bridge & Related SKework 

DM-CW-BROG-100 CW-Oesgn Phase-Bridge & REriated Sle Work 

OM-CW-BROG-1 10 CW-Bi:ktllg/Bid Review Perixt-Bri::lge & Related Ske Work 

DM-CW-BROG-120 CW-Notice To Proceed-Bridge & Related Site Work 

DM-CW-BROG-130 CW-Subme Shop Drawings-Bridge & ROOted Site Work 

DM-CW-BROG- 140 CW-FabricateiOeWer Materials-Bridge & Related Site Work 

- Remaininglevel ofEffort - ActuaiWork - CriticaiRemair"WlgWork 

- Actual level of Effort c::::::J Remaining Work • • Milestone 

I 
13-Jan-1 1 55055501 -Donns- McC- 1 

Start 

I 

Finish IOrigina~ 1 otal 2011 2012 2013 

Duration I Fk>al Aug JSepJ Oct JNov JDac !Jan JFebJMarJApr JMayJJun J Jui JAugJSepJOctJNov JDacJJan JFeb JMar JApr JMayJJun i Jul JAug JSepJOct JNovJDac JJan JFebJMarJApr JMay JJ'-"' 

01-Mar- 11 18-Apr-11 30 87 ~ CW-OesignPhase-KJchenEquipment 8P033CW 

19-Apr-11 08-Jun-11 30 87 CW-Bidding/Bid Review Perixt-Kichen Equipment BP033CW 

09-Jun-11 16-Jun-11 5 87 0 CW-Notice To Proceed-Ktchen Equipment BP033CW 

2Q..Jun-11 21-JI.»-11 20 87 CW-Submt Stop DrawilJs-Kichen Equipment 8POJJCW 

15-Sep-11 19-Sep-11 2 56 0 85-CW-Instal Cafl1)Uswide Kitchen Equipment 8P033CW 

04-0ct- 11 05-0ct- 11 2 46 I 05-CW-Instal Campus wide KJchen Equipment BP033CW 

12-0ct-11 13-0ct-11 2 46 I 8 1-CW-Instal Caf'll)Uswde Kitchen Eq~ment BP03JCW 

20-0ct-11 24-0ct-11 2 41 0 01-CW-Instal Campus wide Klchen Equipment BPOJJCW 

31 -0ct-11 01-Nov-11 2 40 I 86-CW-Instal Campuswide Kitchen Equipment BP033CW 

2 36 I 06-CW-Instal Campus wide KJ:chen Equipment BP033CW 

16-Nov-11 17-Nov-1 1 2 31 I 8 2-CW-Instal Campuswk1e Kichen Equipment BPOJJCW 

30-Nov-11 01-Dec-11 2 26 I 0 2-CW-Instal Campus wide I<J.chen Equipment BPOJJCW 

07-Dec- 11 08-Dec-11 2 21 I 87-CW-Install Campus wide Kitchen Equiptnent BPOJJCW 

14-0ec- 11 15-0ec-11 2 16 I 07-CW-Instal Carfl)Uswi::le Kichen Equipment BP033CW 

2 1-Dec- 11 22-0 ec-11 2 6 I 83-CW-Install Campuswk:te Kitchen Equipment 8P033CW 

27-0ec-1 1 28-0ec- 11 2 8 I 0 3-CW-Instal CalllMJswide Kitchen Equipment BPOJJCW 

01-Mar- 11 07-Mar-12 226 15 

01-Mar- 11 29-Mar- 11 20 126 CW-Oesign Phase-landscaping 

30-Mar-11 19-May-11 30 126 CW-8idding/Bd Review Peri:>d-Landscaping 

23-May-11 31-May-11 5 126 0 CW-Notice To Proceed-landscaping 

07-Ju._ 11 09-Aug-11 20 126 c::::::J CW-Submit Shop DrawingsfSelect Planting Materials-landscaping 

02-Feb- 12 29-Feb-12 20 20 c::::J CW-Comp6ele Bh:l Site l andscaping Work 

09-Feb-12 07-Mar-12 20 15 c:::J CW-Comp6ete Deaf See landscapilg Work 

0 0 

01-Mar-11 19-0ec- 11 170 71 

01-Mar-11 18-Apr-11 30 71 r::=:::J CW-Oesign Phase-Bridge & Relaited See Work 

19-Apr-11 08-Jun-11 30 71 CW-Bidding/Bid Review Perixt-Bri,jge & Related s•e Work 

09-Jun-11 16-Jun-11 5 71 CW-NoHce To Proceed-Bridge & Related See Work 

20-J~11 09-Aug-11 30 71 CW-Subml Shop Drawings -Bridge & Related Site Work 

10-Aug-11 29-Sep-11 30 71 c:::J CW-Fabricate/Deliver Materials-Bridge & Related Site Work 

Re'ltaion Cheeked 

13-Jan-11 Mc:C•rlhy Conaulhng Corrected AP9foved B .. • Nne Schedule OPM 



!Ohio School for the DeaUSiind Dorms - Corrected Approved Baseline Schedule • McCarthy 13-Jan- 11 55055501-Donns- McC- 1 
Activly tO I Activly Name 

I 
Start 

I 
FW'Iish I Origina~ I Total 

Duration Fbat 
2011 2012 2013 

Aug [Sep Oct [Nov[Oec [Jan Feb Mar Apr [May[Jun [ Jui [Aug [Sep [Oct[Nov[Oec[Jan [Feb Mar Apr [May[Junl Jui[Aug [Sep[Oct [Nov[Oec [Jan [Feb[Mar[Apr [May[Jun 

OM-CW-BRDG- tSO CW-InstaiJConstruct Carf1)Uswide Brktge & Related Site Work OJ..Oct- 11 19--0 ec- 11 45 7t c:::::=:=::::J CW-tnstaiVConstruct Cafl1)USwide Bridge & Related Site Work 

Loose Furnishings 01 -Mar- 11 20-Feb-12 214 0 

OM-CW-FFE- 100 CW-Oesign Phas~Loose Furnishilgs 01-Mar- 11 29-Mar-11 20 76 ~ CW-Oesign Phase- l oose Furnishings 

OM-CW-FFE- 110 CW-BDdilgiBid Review Period-Loose Furnishings 30-Mar-11 19-May-11 30 76 c:=::::;:] CW-Biddng/Bid Review Perbd-Loose Furnishilgs 

OM-CW-FFE-120 CW-Notice To Proceed-Loose Furnishings 23-May- 11 31-May-11 5 76 0 CW-Notice To Proceed-Loose Furnishilgs 

OM-CW-FFE-130 CW-Subm~ Shop Drawings-Loose Furnishings 01 -Jun-11 06-Jul-11 20 76 CW-Subrrit Shop Drawings-l oose Furnishings 

OM-CW-FFE-1 40 CW-Fabricate/Oeliver Materials-loose Furnishings (as 07-Jul-11 IS.Oct-11 60 76 c:====:J CW-Fabricate/Oeliver Materials-loose Furnishings (as requred) 
required) 

OM-CW-FFE-160 85-CW-Instai/Assemble Campus wide Loose Furnishings 16-Nov- 11 21-Nov- 11 3 60 0 85-CW-Instai/Assemble CafTl)USwide Loose Furnishings 

OM-CW-FFE-240 05-CW-Instai/Assemble Campuswkte l oose Furnishings 07-0ec-11 09-0ec-11 3 50 I 05-CW-Instai/Assemble Campus wide loose Furnishings 

OM-CW-FFE- 150 81-CW-tnstai/Assemble Campus wide Loose Furnishings 14-0ec-11 16-Dec-11 3 45 I 81 -CW-InstaiVAsserrble Cafll)Uswi:le l oose Ftxnishilgs 

DM-CW-FFE-210 01 -CW-InstaPJAssemble Campuswide l oose Furnishings 19-Dec- 11 21-Dec- 11 3 42 I 01-CW-InstaLIAssemble Campus wide Loose Furnishi'lgs 

DM-CW-FFE- 100 86-CW-Instai/Assemble CarllXJSwide l oose Furnishings 30-0 ec- 11 OJ..Jan-12 3 34 D Bf}CW-InstaiVAssemble Campuswide l oose Furnishings 

DM-CW-FFE-250 06-CW-InstaPJAssemble Campuswide l oose FlXnishings Q5..Jan-12 09-Jan-12 3 30 D 06-CW-InstaLIAssemble Campus wide Loose Furnishings 

DM-CW-FFE-160 82-CW-Instai/Ass8fr\bM3 Cartl)USwide l oose Furnishings 12-Jan-12 16-Jan-12 3 25 0 82-CW-InstaiVAssemble Campuswide l oose Furnishings 

DM-CW-FFE-220 0 2-CW-InstatvAssemble Campuswide l oose Furnishings 19-Jan-12 23-Jan-12 3 20 0 0 2-CW-Instal/Assemble Campus wide l oose Furnishings 

DM-CW-FFE-200 B7-CW-tnstai/Assemble Campus wide l oose Furnishings 26-Jan-12 30-Jan-12 3 15 0 B7-CW-InstaiVAssemble Campuswide Loose Furnishings 

DM-CW-FFE-260 0 7-CW-tnstai/Assemble Campuswkte l oose F LXnishings 02-Feb-12 06-Feb-12 3 10 0 0 7-CW-InstaiJAsserri>le Campus wide l oose Furnishings 

DM-CW-FFE- 170 BJ..CW-Instal/Assembte Campuswide l oose Furnishings 09-Feb- 12 1J..Fe"12 3 5 D 83-CW-InstaiVAssemble Campuswide l oose Furnishings 

DM-CW-FFE-230 03-CW-tnstaPJAssemble Campuswide loose Furnishings 16-Feb-12 20-Feb-12 3 0 I OJ..CW-InstaiJAssemble Cafl1)USwide Loose Furnishings 

~ 

13.J an·11 OPM 
- Rernal'ling l evelof Effort - ActuaiWork - Criticai RemailingWork 

Re'O'iaion Cl'lecked 

- Actual l evel of Effort c:=::J Remaining Work • • Mi6estone 



10820 OSD- Commerce Dorm 1 03-Apf-11 A • OSD· Cornnerce Dorm 1 

10810 Bulding La)OU (Off Se1s) 04-Apf-11 A 04-Apf-11 A Building La10u1 (Off Sets) 

10860 Prepare Building Pad 13-May-11 A 13-Ma)'-11 A 1 Prepare Building Pad 

10870 EJ&: cavate & PoLX Footer and CokJmn Pads 1~May-11 A 11>-May-11 A I Excavate & PoiX Footer and Colurm Pads 

10860 Footer & Fol.Vldatbn Penetration lay-out 16-May-11 A 18-May-11 A Footer & Foundation Penetration Lay-out 

10800 Pin Footers 19-May-11 A 19-Ma)'-11 A Pin Footers 

10Q10 CMU Foundation Wals 20..May-11A 25-Ma)'- 11 A I CMU Foundatkm Wals 

10920 BackfiiWals 31-May-11A 31-May-11 A BackfiiWals 

10930 Foundatbn Drains 31-May-11 A 31-May-11 A Foundation Drains 

10940 Parmeter Rigid lnsulati:>n 31-May-11A 31-May-11 A Perimeter Rgid Insulation 

10950 P'A.Imbing UG-Water Mail 3 1-May-11A 01-Jun-11 A Pbnbhg UG-Water Main 

10960 PkJmbng UG- Sanitary 31-May-11 A 13-Jun-11 A 13 • P\Jmbing UG· Sanitary 

11020 ElectricaVTechnology Rough-In Underground 02-Jun-11 A 08-Jun-11 A ElectricaVTechnology Rough-In Underground 

11040 Pllmbilg UG-Drails/TPs 07-Joo-11 A ~Jun-11A 

10900 Slab Prep 14-JlKl-11 A 14-Jun-11 A I Slab Prep 

11000 PoiX Slab-O~Grade(4- thickness) 15-Jun-11 A 16-Jun-11 A Pour Slai>On-Grade ( 4M thickness) 

11010 Concrete Curing 16-Jun-11 A 16-Jun-11 A Concrete CIXing 

11030 Electrical U/G to Transformer 28-Jun-11 A 30-Jun-11 A Electrical U/G to Transformer 

11070 PkJmbi'lg UG-S~e Gas 15-Sep-11 A 20-Sep-11 A I P\JrrtHng UG·Sile Gas 

11080 ExterDr/Bearing FranWlg 29-Sep-11 A to-Oct-11 A 10 • Exterk>r/Bearing Frarring 

10210 Steel Columns ( 4 total) 03-0ct-11 A 10-0ct-11 A Steel Columns ( 4 total) 

10100 Instal Roof Trusses , Sheathing & Handrails 11-0ct·11A 26-0ct-11 A 15 • Instal Roof Trusses , Sheathhg & Handrails 

10200 Electrical U/G extensions 17-0ct-11 A 1S.Oct·11 A Electrical UIG extensions 

10220 Fran'ing punch 01 -Nov-11 A 01-Nov-11 A F ramilg punch 

10230 Ak.Jmin entry doors 01-Nov-11 A 01-Nov- 11 A AkJmin entry doors 

10330 INial Framing Punch, AdditDnal Blocking & Changes 07-Nov-11 A 22-Nov-11 A 15 • Initial Framing Punch. AdditDnal Bbcking & Changes 

10240 Instal SupptyfReturnAX Ductwork 14-Nov-11 A 16-Nov-11 A I Instal SuPJXy/Return Ar Ductwork 

- Remailing Level of Effort - Actual Work - Cril:ical Remaining Work 

Actual Level of Effort c::::::J Remaining Work • • Milestone 



Ohio School for the Deaf/Blind Dorms · As·Built Based On Daily Logs 3 1-Dec- 12 OSD-As-Built- McCA B 
A.ctivlylO I A.ctivlyName j Start I Fillsh I Origi'la~ I Total 

Duration Fbat 
2011 2012 2013 

Aug !SepiOct INov!Dec !Jan IF•bl Marl Apr IMay!Junl Jul iAugiSepl ocqNov!Dec !Jan Feb! Mar l Apr IMay iJun l Jul iAugiSepiOct !Nov iDee Jan IF•biM•riApr !May!Jun 
10250 HVAC Controls wire rough in 14-Nov- 11 A 1~Nov- 11 A 2 I HVAC Corirols wire rough in 

10260 FUnbing Cbsing Inspection 15-Nov- 11 A 15-Nov· 11 A 0 I Pllmbilg Clos~ lnspecti>n 

10270 Elect Grounding 15-Nov-11 A 1&.Nov- 11 A 2 I Elect Grounding 

10280 Instal lee and Water Sheild and Roofing Fel 21-Nov-11 A 23-Nov- 11 A 2 I Instal lee and Water Sheild and Roofng Fel 

10290 Instal Fire cauk & Fire Putty 22-Nov- 11 A 22-Nov- 11 A 0 I Insta l Fire caulk & Fire Putty 

10300 HVAC Insulation Atx>ve Cdng 22-Nov- 11 A 16-Dec· 11 A 24 - HVAC Insulation Above Ceiirlg 

10310 Frame Ceiing Bulkheads 23-Nov-11 A 29-Nov-11 A 6 I Frame Cei~ng Bulkheads 

10320 Tech room, Can lights rough 29-Nov- 11 A 30-Nov-11 A 1 t Tech room, Can lghts rough 

10400 Exterior Masonry 02-Dec- 11 A 13-Dec- 11 A 11 • Exterior Masonry 

10440 Additional Blockilg & Franlng 05-0 ec- 11 A 16-Dec-11 A 11 • Add!ional Blockng & Fran-Wlg 

10450 Instal Fire Protection f1'>ing and Heads 05-0ec· 11 A 09-Dec- 11 A 4 I Instal Fire Protection ~ing and Heads 

10460 bw \blage , in wal Rough 07-Dec-11 A 06-Dec- 11 A 1 I b w \obkage . in wal Rough 

10340 OryNa l & Insulate MEPI Mech. Rooms (no part) 14-0 ec- 11 A 22-0 ec- 11 A 6 I 0ryNal & Insulate MEPI Mech. Rooms (no paint) 

10350 MEP _GWB 14-Dec- 11 A 22-Dec- 11 A 6 I MEP _GWB 

10360 ilstal duc t a bulkhead kx:ation 1~Dec- 11 A 16-Dec- 11 A 0 I instal duct a bu~head bcatbn 

10370 CemenU:ious Fiber Si:ting and Trim 17-Dec- 11 A 17-Dec-11 A 0 I Cementtious Fiber Sidi'lg and Trim 

10380 Instal tarps over unfnished metal roof areaa 19-Dec- 11 A 19-Dec- 11 A 0 I Instal tarps over unfnished metal roof areas 

10390 Fbor boxes . rough , punchlist 19-Dec-11 A 19-Dec- 11 A 0 I Fbor boxos , rough . punchlist 

10410 Frames , doors and hardware 27-Dec-11 A 28-Dec-11 A 1 I Frames. doors and hardware 

10420 Repair floor Boxes 27-Dec-11 A 30-Dec- 11 A 3 I Repair fbor Boxes 

10430 Instal Unit Heaters 30-0ec-11 A 30-0ec-11 A 1 I Instal Un~ Heaters 

10090 flashing at Stone 02-Jan-12 A 03-Jan-12A 1 I flashing at Stone 

10150 Instal Condenser 03-Jan-12 A 04-Jan-12A 1 I Instal Condenser 

10170 Hook up Temp Heater 06-Jan-12 A 06-Jan-12A 0 I Hook up Temp Heater 

10180 PVC Roofng 09-Jan-12 A 11-Jan-12A 2 I PVC Roofng 

10000 CF Soffits , Trill and SCing 10-Jan- 12A 11-Jan-12A 1 I OF Soffrts . Trim and Si:ting 

10010 f'1umbjng IWHs 13-Jan-12 A 18-Jan- 12 A 6 I Pturmng IWHs 

10020 Work on Service/ panels 13-Jan- 12 A 19-Jan- 12 A 6 I Work on Service/ panels 

10030 Pt.mbing Fixture lnstalation-Tubs 13-Jan- 12 A 13-Jan-12A 1 I Pk.unbing Fixture lnstala1ion-Tlbs 

10040 0a"1)er instala1ion 16-Jan-12A 16-Jan-12 A 0 I Dafll)er ilstalation 

-
Re-,.,sion Checked 

- Rema iningLevefofEffort - A.c1ua1Work - Cril:lcaiRemainingWork 
AS-Buil t Pro}KI Schedul (ll WBS) OPM 

- Actual Level of Effort c==:J Remaining Work • • Miles tone · c reated by reviewing all Daily R~ta , logs , Photos 



hio School for the Deaf/Blind Dorms· As-Built Based On Daily Logs 31-0 ec- 12 OSD-As-Bui ll- McCAB 
AciNly ID I Activly Name 

I 
Start 

I 
Fn~h I Origins~ 1 Total 201 1 2012 2013 

Duration Float 
Aug !SepiDcii Nov iDec iJan IFebl Mar l Apr !May!Junl Jul iAugiSepl Dct! Nov!Decl Jan IFeb iMar iApr IMaviJun l Jul IAug iSepiDci iNov!Dec Jan IF•biMariApr IM•y!Jun 

10050 Proposal Request #25 16-Ja~12A 17-Jan-12A 2 I Proposal Request #25 

10000 Instal Exhaust Fans 16-Jan-12A 17-Jan-12A 2 I Instal Exhaust Fans 

10070 Tubs & Showers 16-Jan-12A 20-Jan-12A 4 I Tubs & Showers 

10080 Bathroom Accessories 16-Jan-12A 18-Jan-12A 0 I Bathroom Accessories 

10100 Exterior sidi'lg 20-Jan-12A 24-Jan-12A 4 I Exterior siding 

10110 Work on pul Stri'lgs , j hooks, rough-Wl 20-Jan-12 A 26-Jan-12A 6 I Work on pull Strings, j hooks, rough-in 

10120 Fire Sprinkler Inspection 24-Ja~12A 24-Jan-12A I I Fire Sprirlkler Inspection 

10130 Pantt!Trirn 27-Jan-12 A 28-Jan-12A I I Paimin Trim 

10140 F rarrWlg Corrections 27-Jan-12A 01-Fel;12 A 5 I Framing Corrections 

10160 Duct at Furnace Room 3t-Ja~12A 01-Fel; 12 A 1 I Duct at F urrlace Room 

10470 Rough-i1 , EMT Home runs , making up boxes , low voltage 01-Fel>12A 23-fe1;12 A 22 -Rough-in., EMT Home runs , makifl) up boxes , bl voltage 

10510 Freeze Stat & Wire Dampers 02- Fei;12A 03-Feb-12 A 1 I Freeze Stat & Wire Dampers 

10600 Sea~ng/F ire Caulking 06-Fel>12A 07-Fet>12A 2 I Sealilg/Fire Caulking 

10610 Hang Drywall in Water Room 07-Fei;12A 07-Feb-12 A 0 I Hang Dry wall in Water Room 

10620 Instal Furnace Intakes/Vents 07-Fei;12A 07-Fei;12A 1 I Instal Furnace Intakes/Vents 

10630 Start-Up 07-Fei;12A 07-Fei;12A 1 I Start-Up 

10640 Instal Refrigeration Piping 09- Fei;12A 10-Feb-12A 2 I Instal Refrigeratbn Piping 

10480 Ceing Insulation 11-Fel>12 A 18-Feb-12A 7 • Ceiing lnsutation 

10490 Electrical Closing Inspection 16-Feb-12A 16-Feb-12A 0 I Electrical Cbsng Ins pee tOn 

10500 Bbcking on Exterior for 8ectricians 18-Feb-12A 18-Feb-12A 0 I Blocking on Exterior for Electricians 

10520 Wallnsulation 21-Feb-12A 21-Feb-12A 0 I Wal lnsulatDn 

10530 Framing Above Bukhead & ptyNood at bottum 21-Feb-12A 22-Feb-12A 1 I Framing Above Bukhead & plywood at bottum 

10540 lnstaiGRD's 21-Feb-12A 24-Fei;12A 3 I lnstaiGRD's 

10550 Hang & finish Orywal 21-Feb-12A 03-Mar- 12A 11 • Hang & fnish Drywal 

10560 Wal irlsulation 22-Feb-12A 23-Feb-12A 1 I Wali1sulation 

10570 Framing PunchWst 23-Feb- 12A 27-Feb-12A 4 I Framing Punch~! 

10560 FrarrW!g Closing lnspectDn 23-Feb-12A 24-Fei;12A 1 I Framing Cbsing lnspecOOn 

10590 HVAC ID Tagging 29-Feb-12A 2Q.Feb-12 A 1 I HVAC 10 Tagging 

10650 Paint Exterior siding 01 -Mar· 12A 02-Mar· 12A 1 I Paint Exterior siding 

10720 Repair Shingles & drip edge (wind damage) 03-Mar-12A 06-Mar-12A 3 I Repair Shirlgles & drip edge (wnd damage) 

- · - Remai1ing Level of Effort - Actual Work - Critical Remailing Work 
Date Re'o'laion Checked Approwd 3 

31-0ec-12 AS-Buill Pro,lec l Schedul (LL WBS) OPM - Actual Level of Effort c::=:l Remaining Work + • Milestone ' Craated by relliewing all Oa~y Reporls, Logs, Pholos 



Ohio School for the Deaf/Blind Dorms - As-Built Based On Daily l ogs 3 1-Dec- 12 OS D-As-Built - McCA B 
Aclivty 10 I Activ~y Name 

I 
Start 

I 
Finish I Or9fla~ I otal 

Duration Fbat 
2011 2012 2013 

10740 Set Doors Frarnes,Trim , Window trinl 06-Mar-12A 09-Mar-12A 3 I Set Doors Frames,Trim , Window trm 

10600 Pan interi:K' 12-Mar-12A 14-Mar- 12A 2 I Paint flterbr 

10670 Ceramic Tile 12-Mar-12A 16-Mar-12A 4 I Cerarric Tile 

10600 Oowns(X)Uts 22-Mar-12A 23-Mar-12A 1 I Downspouts 

10600 Attic Work & HangirYJ lights 22-Mar-12A 23-Mar-12A 1 I Attic Work & Hanging lights 

10700 WoodTrTn 26-Mar-12A 29-Mar-12A 3 I Wood Trim 

10710 Rough G rad~Dorm 1 28-Mar-12A 03-Ap<-12A 7 I Rough Grad~Dorm 1 

10730 Casework 30-Mar-12A 30-Mar-12 A 0 I Casework 

10830 Casework 05-Ap<-12A 16-Ap<- 12A 11 • Casework 

10840 move conduls in Tech Closets 05-Ap<-12A 05-Ap<-12A 0 I move c.onduls in Tech Closets 

10750 Interior trim , Paint, Final 16-Ap<- 12A 25-Ap<-12A 9 • lrterior trin , Paint, FinaJ 

10760 Ceramic Tile Base in Baths 17-Ap<-1 2 A 17-Ap<-12A 0 I Cerar:nic Tile Base in Baths 

10770 Instal Exterior Doors 25-Ap<-12A 25-Ap<-12A 0 I Instal Exteri>r Doors 

10700 Clean windows & Storefronts , Cleanup 26-Ap<-12A 01 -May-12A 5 I Clean windows & Storefronts, Cleanu 

10790 Casework and Tops 30-Ap<-12A 01 -May-12A 1 I Casework and Tops 

10800 hung lights instal devices & covers - fnished Contractors punch 30-1\p<-12 A 04-May-12A 4 I hung ights instal devices & covers - ished Contractors punch 

10000 Appliances 02-May-12A 07-May-12A 5 I Appliances 

10970 l ocked for Clean on 515 05-May-12A 05-May-12A 0 I locked for Clean on 515 

10900 Plumbng Finallnspectbn 09-May-12A 09-May-12A 0 I Pllmbllg Final Inspection 

108SO Wa~ing on Punchlist 10-May-12A 11 -J~12A 62 - Wa~ing on Punchlist 

11050 WorkirfJ on Interior Punchlist (cofllllete 812) 10-Ju~12 A 26-Ju~12A 16 • Workl'lg on Interior Pun hlist (complete 812) 

11060 Exterior Punch 26-Ju~12 A 02-Aug-12A 7 • Exterior Punch 

11090 OSD-Oorm 1 Cofllllete 02-Aug-12A 0 • OSD-Oorm 1 Co~ 

-OS_Deaf - Dorm 2 (ESIMS) 17-Ap<-11 A 26-Jui-12 A 57 

-
11720 OSD-Cornmence Dorm 2 17-Ap<-11 A 0 • OSD-Comrnence Dorm 2 

11730 Buidng Layout (Off Sets) 18-1\p<-11 A 18-1\p<-11 A 1 I Buildingla)OU(OffSets) 

11770 Footer & Foundation lay-out 28-Ap<-11 A 27-Ap<-11 A 1 I Footer & Foundation lay-out 

11600 Excavate & Pour Footer and Colurrwl Pads 09-May-11 A 09-May-11 A 0 I Excavate & Pour Footer ard Column Pads 

11870 Excavate for U/G Electrical 09-May-11 A 10-May-11 A 1 t Excavate for UIG EleclrK:at 

11BOO Pin Footers 11-May-11 A 11-May-11 A 0 I Pin Footers 

-
ReYI510fl C~ked Appro~ 14 

- RemaininglevelofEffort - ActuaiWork 
AS-Bu11t Project Schedul (LL WBS) 

' Cruted by re¥iev.mg • I D••IY Reporla, Logs, Pholoa 

- Critical Remaining Work 
31-0ec-12 

- Actual level of Effort c::::=::J Remainl'lg Work • • Milestone 
DPM 



Ohio School for the Deaf/Blind Dorms· As-Built Based On Daily Logs 3 1-Dec- 12 OSD-As-Buih - McCAB 
Activly 10 I Activly Name I 

Start 

I 
Finish I Origina~~ Total 

Ouratbn Float 
2011 2012 2013 

11810 CMU Foundation Wals 12-May-11A 24-May-11 A 12 • CMU Foundatbn Wals 

11820 ElectrtcaVTechnobgy Roug~ln Underground 20-May-11A 20-May-11 A 0 I ElectricaVTecMobgy Rough-In Underground 

11830 Plumbng UG-Sanitary 20-May-11A 27-May-11 A 7 

11840 PUmbing UG-Water Mail 25-May-11 A 25-May-11 A 0 I PUmbing UG-Water Main 

11850 Clean out Trench, instal power & Tech condui 31-May-11A 02-Jun-11 A 2 I Clean out Trench, instal power & Tech condui 

11910 BackfiiWals 03-Jun-11 A 03-Jun-11 A 1 I BackfiiWals 

11920 Instal U/G Grounding and backnl trench, set boxes 06-Jun-11 A 07-Jun-11 A 1 I Instal U/G Groundllg and backf•l trench, set boxes 

11930 Plumbilg UG- San<acy 07-Jun-11 A 07-Jun-11 A 0 I P'umbng UG- Sanitary 

11940 Slab Prep 07-Jun-11 A 07-Jun-11 A 1 I Slab Prep 

11950 Pour Slab-On-Grade(4* thickness} ~Jun-11A 09-Jun-11 A 1 I Pour Slab-On-Grade (4* thickness} 

11900 Trench from pads to Transformers 28-Jun-11 A 30-Jun-11 A 2 I Trench from pads to Transformers 

11000 VCT and Carpet 11-Jul-11 A 15-Jul-11 A 5 I VCT and Carpet 

11970 Ex1erbr/Bearing Framing 01-Aug-11 A 03-Aug-11 A 2 I Ex.terior/Bearing Framing 

11900 1st Dryt~all MEP Mech Rooms 02-Aug-11 A 04-Aug-11 A 3 I 1st Drywall MEP Mech Rooms 

11980 Bearing wals , Wal panels 17-Aug-11 A 211-Aug-11A 11 • Bearing wals , Wal panels 

12000 Instal Roof Trusses and Sheathllg 30-Aug-11 A 14-Sep-11 A 15 • Instal Roof Trusses and Sheathing 

12010 Ductwork Rough-in 13-Sep-11 A 16-Sep-11 A 3 I D~.K:twork Rough-in 

12020 Plumbing Rough-In In Wall and CeDlg 13-Sep- 11 A 20-Sep-11 A 7 I Plun-Dng Rough-In In Wal and Ceiilg 

12030 Spk Face 16-Sep-11 A 23-Sep-11 A 7 I Spll.Face 

12040 Framing Punch & addl Fire Bbckilg & Bbckllg 19-Sep-11 A 15-Nov-11 A 57 - Frami'lg Punch & adell Fire Bbcking & Bbcking 

12050 HVAC lnsulatbn 22-Sep-11 A 22-Sep-11 A 0 I HVAC lnsulatbn 

12060 Instal Sprnkler ines 27-Sep-11 A 26-Sep-11 A 1 I Instal Sprnkler lines 

12070 Instal Ice and Water Sheild and Roofng Felt 27-Sep-11 A 30-S~11 A 3 I Instal Ice and Water Sheild and RoofTlg Felt 

12080 Fbnbilg Rough -in 29-Sep-11 A 06-0ct-11 A 8 I Plun-bing Rough -kl 

12000 Instal Roofng Shingles 29-Sep- 11 A 30-Sep-11 A 1 I Instal RoofJlQ Shilgles 

11220 Term bar & SpW: face 10-0ct-11 A 21-0ct-11 A 11 • Term bar & Spit face 

11230 HVAC Insulation 14-0ct-11 A 17-0ct-11 A 3 I HVAC Insulation 

11 240 Electrical U/G Extensions 17-0 ct-11 A 18-0ct-11 A 1 I Electrical U/G Extensbns 

11250 Instal Water mas 21-0ct-11 A 21 -0ct-11 A 0 I Instal Water lines 

11260 Instal Windows/Exterior Store Front 21-0ct-11 A 02-Nov-11 A 13 • Instal Windows/Ex terior Store Front 

CMcked Appro....cl 15 Re'o4sion 
- Remaining Level of Effort - Actual Work - Critical Remailing Work 

- Actuai LevelofEffort c=J Remaining Work • • Milestone 
OPM 31 -0ee-12 AS-BuWt ProjKt Schedut (LL WBS) 

"Created by revie~ e l Oe~y Reporl t . Logs , Photoa 



:Ohio School for the Deaf/Blind Dorms • As-Built Based On Daily Logs 31-Dec-12 OS D-As-Bui lt - McCAB 
Activly ID I ActivlyName 

I 
Start 

I 
Finish I Origila~ I Total 2011 2012 2013 

Duration Fbat 
Aug iSepiOct INov iDec i Jan IFebl Mar l Apr IMayiJunl Jui i AugiSep iOct INov iDeci Jan IFeb i Mar i Apr IMayi Junl Jul IAugiSepi Oct I Nov IDee Jan IFebi MariApr IMayi Jun 

11270 Sprinkler tiles 29-0ct- 11 A 29-0ct- 11 A 0 I Sprinkler lines 

11280 Fi"e Sprinkler testing 01 -Nov- 11A 01 -Nov- 11 A 0 I Fire Sprinkler testilg 

11340 Term bar & Spll face 03-Nov-11A 03-Nov-11 A 0 I Term bar & Spll face 

11300 MEP GWB & Fire Cauking 04-Nov-11 A 11-Nov- 11A 7 I MEP GWB & Fire Cauking 

11290 ElectricaVTechnology Rough-In 10-Nov- 11 A 18-Nov- 11 A 8 • ElectricaVTechnology Rough- In 

tt 300 Bukheads Framing & bbck~ 16-Nov-11 A 29-Nov-11 A 13 • Bukheads Framing & bbckilg 

11310 Fire Protectbn 22-Nov- 11 A 22-Nov-11 A 0 I Fi"e Protection 

11320 Term, Spit race and stone 25-Nov- 11 A 03-Dec-11 A 8 I Term, Split race and stone 

11330 Rough in EmT, puling wire 29-Nov- 11 A 22-Dec- 11 A 23 -Rough In EmT, pulng wi"e 

11350 Plumbng Fixture lnstalatio~ Tubs 30-Nov-11 A 02-Dec-11 A 2 I Plumbing Fixture lnstalatio~ Tubs 

11470 MEPGWB 03-Dec-11 A 03-Dec- 11 A 0 I MEPGWB 

11400 Electrical Closing tnspectbn 06-Dec- 11 A 06-Dec-11 A 0 I Electrical Cbsing lnspectbn 

ttSOO Siding and Trim 08-Dec-11 A 09-Dec- 11 A 1 I Sidiri::J and Trim 

11370 Working on Floor drains & Shower drains 12-Dec- 11 A 15-Dec- 11 A 4 I Workirlg on Fbor drai'ls & Shower drains 

tt 380 Instal Dampers & Duct at Bukhead 14-Dec-11 A 16-Dec-11 A 2 I Instal Dampers & Duct at Bukhead 

11300 Dr~al Furance Room, MEP DI)Walt & Finishing 16-Dec- 11 A 22-0ec-11 A 8 I Drywal Furance Room, MEP Drywal & Finishirlg 

11400 Ceiling Insulation 19-Dec-11 A 02-Jan-12A 14 • Ceilirv:J Insulation 

11410 Set Door Frames 22-Dec- 11 A 29-Dec- 11 A 7 • Set Door Frames 

11420 Framing Punchlist 23-Dec- 11 A 30-Dec-11 A 7 I Framing Punchlist 

11430 Repair Floor Boxes 27-0 ec- 11 A JO..Dec- 11 A 3 I Repair Fbor Boxes 

11440 working on IWH 28-Dec-11 A 30-Dec-11 A 2 I workingoniWH 

11450 Celing & Wallnsulatbn 28-Dec- 11 A 05-Jan-1 2 A 8 I Ceting & Wall Insulation 

11460 Fiber Siding and Trim 29-Dec- 11 A 30-Dec- 11 A 1 I Fiber Siding and Trim 

11480 Instal Furnace/Mach Room Ductwork 30-Dec- 11 A 05-Jan-1 2 A 8 I Instal Furnace/Mech Room Ductwork 

11130 Trim&Sidirlg 02-Ja~12 A 08-Jan-12A 7 I Trirn & Sidi~ 

11180 lnstalligttiri::J Controllers , instal fl'e putty, i"lstaN lights 03-Jan-12A 06-Jan-12A 3 I Instal lighting Controlers , ilstal r..e putty, instaU lights 

11200 Hang lnterbr DI)Walt & High Ce~ings ~Jan-12A 11-Jan-1 2 A 5 I Hang lnterbr Dr)WaU & High Ceings 

112 10 Roughin Correctbns 09-Jan- t2A 12-Jan- 12A 3 I Roughi1 Corrections 

11100 Instal lnterbr Store Front & Doors 1 ~Jan- 1 2 A 1~Jan-12A 0 I Instal Interior Store Front & Doors 

11110 Start-Up 12-Jan-12A 12-Jan-1 2 A 1 I Start-Up ... 
- Remaining Level of Effort - Actual Work - Critical Remai"ling Work 

D•te Re't'ialon Checked Appro Wid 16 
31-0ec-12 AS·Biiilt Pro;ect Schedul (ll WBS) OPM - Actual Level or Effort = Remaining Work • + Milestone ' Cre•ted by re,.IW'Ig •H D•~Y Repotta , logs, Photos 



Ohio School for the Deaf/B lind Dorms · As-Built Based On Daily Logs 3 1-Dec- 12 OSD-As-Built - McCAB 
Activly ID I Activly Name I 

Start 

I 
Finish I Origina~ I Total 

Duratbn Fbat 
201 1 2012 2013 

t11 20 Finishing DrywaU 17·Jan-1 2 A 31·Jan- 12A 14 • Fnishmg DrywaU 

11140 Interior Trin in water room 22·Jan-12A 24·Jan- 12A 2 I Interior Trim i1 water room 

11150 Instal CUs and piping 25-Jan- 12A 25-Jan-12A 0 I Instal CUs and p~ 

11160 CuttilgruW&Wafts 25-Jan-12A 25-Jan- 12 A 0 I Cuttng out W& WaJ~ 

11170 Rewire W& walls 26-Jan-12A 01-Feb-12A 6 I Rewl"e W& wals 

11190 Instal return duct at Janitor c loset 31-Jan-12 A 31-Jan- 12 A 0 I Instal retLKn duct at Janitor closet 

11510 Exterior door Frames 01-Feb-12A 01-Felr12A 0 I Exterior door Frames 

11520 Prime Paint 01-Fetr12A 06-Feb-12A 5 I Prime Paint 

11530 lnstaiGRD's 10-Feb-12A 10-Feb- 12A 0 I Instal GRD's 

11540 interior Trim 11-Feb-12 A 14-Feb- 12A 3 I interior Trim 

11550 lnstaiAi Devices 14-Feb-1 2 A 14-Feb-12A 0 I Instal Air" Devices 

11560 Metal Roof 16-Feb-1 2 A 16-Feb-12 A 0 I MetaiRoof 

11570 Instal lights & Devices 21-Feb-1 2 A 22-Feb-12 A 1 I Instal lights & Devices 

11560 Fi1ish Exterbr painting 21-Feb-1 2A 25-Feb-12 A 4 I Finish Oterlor painting 

11590 Toilet Accessories 22-Feb-1 2 A 01· Mar· 12A 6 • ToiletAccessories 

11600 Cerarric Tile 23-Feb-12A 27-Feb-12 A 4 I Cerarric Tile 

11610 Interior trim Wal paper 25-Feb-12 A 25-Feb-12 A 0 I Interior trim Wal paper 

11620 Roof punch & Shilgle Repair 01·Mar-12A 03-Mar-12A 2 I Roof pll'lCh & Shilgle Repair 

11600 Casework and Tops 02· Mar-12 A 09-Mar- 12A 7 • CaseNork and Tops 

11690 Instal lights & Devices ~Mar-12A 12-Mar- 12A 6 I Instal lights & Dev ices 

11630 Casework instal~tbn (except Solid Surfaces) 13-Mar-12A 22-Mar-12A 9 • Casework installation ( ex.cept Solid Surfaces 

11640 Plumbing Fixture lnstalation-Casework 16-Mar-12 A 17-Apr- 12 A 31 - P'umbirlg FOI:ture lnstalation-Casework 

11650 Worked on Entertasi1ment Wal & Cabi1et lights 1~Mar- 1 2 A 22-Mar-12 A 3 I Worked on Entertasinment Wal & Cabinet li! ts 

11670 Instal Doors and Hardware 21-Mar-12 A 21-Mar- 12A 0 I Instal Doors and Hardware 

11660 Interior Trin, paint touch up, repair draft wall 26-Mar-12 A 30-Mar-12A 4 I lnterbr Trin, paint touch up, repai" draft wa 

11780 Move Conduits In 01 & 02 Tech. Closets 05-Apr- 12 A 05-Apr- 12 A 0 I Move Conduits in 01 & 0 2 Tech. Closets 

11700 Appliances 17-Apr· 12 A 17-Apr- 12 A 0 I Appliances 

11710 P'umbi1g Filallnspectbn 17-Apr-12A 17-Apr- 12 A 0 1 Plumbirlg Final Inspection 

11740 Instal devices & cover pk:ltes , boxes, under cabi"let lights and 1S.Apr- 12 A 20-Apr- 12 A 2 
comp6ete punchist 

I Instal devices & cover plates , boxes , u ~er cabnet lights ard corllllet 

11750 Clean up & Repai"s 1S.Apr- 12 A 20-Apr- 12 A 3 I Clean up & Repairs 

Date Re'<islon Checked 
- RemailinglevelofEffort - ActuaiWork - Critical Remaining Work 31-0ee-12 AS-Bu~ t Project Schedul (ll WBS) DPM 
- Actual Level of Effort c::=::J Remaining Work • • Milestone "Cre1ted by re....ewiog •" Daily Reports. Looa. Photoa 



Ohio School for the Deaf/Blind Dorms· As-Built Based On Daily Logs 3 1-Dec- 12 OSD-As-Built- McCAB 
Activly 10 

Aug!S.,!DctjNov!Dec!Jan !Feb! Marl Apr !M•y !Jun! Jut !AuQIS.,!DctjNov!Dec!Jan !Feb! Mar !Apr!May ! Jun! Jut !AuQ IS.,!OctjNov!Dec Jan !Feb! Mar Apr May!Jun 

I Activly Name 2011 2012 2013 

I 
Start 

I 
Finish I Origfnal

1
1 Total 

Ouratbn Fbat 

11760 Buildilg Lock for Cleani'IQ & punch~st 20-Apr- 12 A 11-Jun-12 A 52 - Buikli~ lock for Cleaning & pu chlist 

11700 Instal HVAC Kitchen Hood w/Exhaust Fan 10-May-12A 10-May-12A 1 I Instal HVAC Kitchen Hood w/Exhau: Fan 

11880 Workilg on Interior Punchlist 11-Jun-12 A 25-Jun-1 2A 14 • Workilg on Interior Punchlist 

11800 Workllg on Exterior Punch 25-J~12A 26--Jui-12A 31 - Working on Exterior Pu ch 

12100 050-Dorm 2 Complete 26-Jui-12A 0 + 050-0orm 2 C~e 

-OS_Deol- Dorm 3 (ESIMS) 07-Apr-11 A 24-May-1 2A 49 

--
12830 050-Commeoce Dorm 3 07-Apr-11 A 0 + 050-Corrmence Dorm 3 

12810 Footer & Foundatbn Penetration lay-out 08-Apr-11 A 08-Apr-11 A 0 I Footer & Fo.undatbn Penetratbn lay-put 

12820 Prepare Buikting Pad 08-Apr-11 A 08-Apr-11 A I I Prepare Buikti'lg Pad 

12720 Excavate & Pour Footer and Column Pads 13-Apr-11 A 13-Apr- 11 A 1 I Excavate & Pour Footer and Column Pads 

12730 Pi1 Footers 14-Apr- 11 A 14-Apr-11 A 1 I Pil Footers 

12740 CMU Foundatbns Wals & Grout 14-Apr- 11 A 29-Apr-11 A 15 • CMU Foundatbns Wals & Grout 

12770 Foundatbn Drains 26-Apr-11 A 29-Apr- 11 A 2 I FoundatiOn Dram 

12780 Perimeter Rigid lnsulatbn 26-Apr- 11 A 29-Apr-11 A 2 I Perimeter Rigid lnsulatbn 

12790 BackfiiWals 29-Apr-11 A 29-Apr-11 A 0 I BackfiiWals 

12910 ~UG-Sanitary 05-May-11 A 20-May-11 A 15 • Plurri>ilg UG-San~ary 

12840 Plumbilg UG-Water Main 12-May-11 A 12-May-11 A 1 I Plurrbi'lg UG-Water Main 

12850 ElectricaVTechnology Rough- In Underground 12-May-11 A 19-May-11 A 7 I ElectricaVTechnology Rough-In Underground 

12880 Slab Prep tS..May-11 A 25-May-11 A 7 I Slab Prep 

12890 PUnbi"lg UG- Oralls/TP's 19-May-11A 19-May-11 A 1 I Puni>ing UG- Orains!TP's 

12900 Pour Slat;On-Grade (4" thickness) 27-May-11 A 27-May-11 A 1 I Pour Slat;On-Grade (4~ thickness) 

12920 Exteri:>r/Bearing Frarring 28-Jun-11 A 05-Jul-11 A 7 I Exterior/Bearing Framilg 

12930 Instal Electrical U/G to Transformer 29-Jun- 11 A 30-Jun-11 A 1 I Instal Electrical U/G to Transformer 

13000 Instal Roof Trusses and Sheathing 06-Jul-11 A 14-J~11 A 8 • Instal Roof Trusses and Sheathng 

12940 Instal Ice and Water Sheild and Roofng Felt 19-Jul-11 A 19-Jul-11 A 0 I Instal Ice and Water Sheid and Roofng Felt 

12950 Instal Asphalt Roofng 21-JIJ.11 A 22-Jul-11 A 1 I Instal Asphalt Roof1n9 

12980 Correctbns & Changes 21-Ju.,_11 A 01-Aug-11 A 11 • Correctbns & Changes 

12970 Plumbilg Rough-In In Wan and Ceiing 21-JLA-11 A 13-Aug-11 A 23 - Plurrblng Rough-In In Wall and Ce~ing 

12980 lnstaling Door Frames 25-JLJ-11 A 25-Jul-11 A 0 I lnstalilg Door Frames 

12990 Instal Storefront door frames 25-JW-11 A 26-Jul-11 A 2 I Instal Storefront door frames 

-
- Remai'ling l evel of Effort - Actual Work - Critical Remaining Work 

Re'o'l llon Checked 

31-Dec-12 AS-Built Project Schedul (L.L WBS) OPM 
- Actual l evel of Effort + Milestone 



Ohio School for the Deaf/Blind Dorms. As-Built Based On Daily l ogs 3 1-Dec- 12 OSD-As-Built- McCA B 
Activty ID I Activly Name 

I 
Start 

I 
Filish I Original

1
1 Total 

Duration Fbat 
2011 2012 2013 

Aug[Sep[Oct NovjDec j Jan [Feb[ MarJApr jMay j Jun j Jut JAug[5ep[Oct[Nov [Dec[Jan [FebJMar j Apr [May[Jun [ Jul [Aug [Sep jOct [Nov[Dec Jan JFebJMarjApr JMal'j.Jun 

13010 GWB in Shower & Mechnical Rooms 01-Aug-11 A 05-Aug-11 A 4 I GWB in Shower & Mechnical Rooms 

13020 PerineterAnchor & Mise Fran"Wlg 01-Aug-11 A 08-Aug-11 A 7 I PermeterAnchor & Mise Framilg 

13080 Exhaust Ducts & Flex Duct 03-Aug- 11 A 05-Aug-11 A 2 I Exhaust Ducts & Flex Duct 

131 20 Frost Footer & Pad 05-Aug-11 A 08-Aug-11A 3 I Frost Footer & Pad 

13030 interior,F ramng Changes & Punch 11-Aug- 11 A 26-Aug-11 A 16 • interior,Frarring Changes & Punch 

13040 Instal Fire Protection Piping and Heads 17-Aug-11 A 17-Aug-11 A 0 I Instal Fire ProtectK>o Piping and Heads 

13050 Ceiling Insulation 22-Aug-11 A 27-Sep-11 A 36 - Ceing Insulation 

13060 started Rough-in 26-Aug-11 A 26-Aug-11 A 0 I started Rough-in 

13070 Instal Exhaust Fans 26-Aug- 11 A 26-Aug-11 A 1 I Instal Exhaust Fans 

13000 Setting Windows 31-Aug-11 A 31-Aug- 11 A 0 I Setting Windows 

13100 Relocate Vents 31-Aug-11 A 31-Aug-11 A 0 I Relocate Vents 

1311 0 Insta l Storefront Windows 31-Aug- 11 A 02-Sep-11 A 3 I Instal Storefront Windows 

131QO GWB & Fi"e Caukling 02-Sep-11 A 02-Sep-11 A 0 I GWB & Fire Cauking 

13220 Firlish Duct run 06-Sep-11 A 06-Sep-11 A 0 I Finish Duct run 

13130 Framing punch & addl blockng 12-Sep-11 A 21-0ct-11 A 39 - Framing punch & adell bk>cki'lg 

13140 Plumbing UG-Site Gas 15-Sep-11 A 16-Sep-11 A 1 I Pllrrbing UG-Sle Gas 

13150 HVAC Insulation AOOve Ceiling 15-Sep-11 A 22-Sep-11 A 7 I HVAC Insulation Above Ceiing 

13160 1st Course of Split Face 15-Sep-11 A 23-Sep- 11 A 8 • 1st Course of Sp& Face 

13170 Reroute Range Hood duct 16-Sep-11 A 16-Sep-11 A 0 I Reroute Range Hood duct 

13180 Started MC cable 19-Sep-11 A 22-Sep- 11 A 3 I Started MC cable 

13200 HVAC· Insulation 2~S~11A 27-Sep-11 A 1 I HVAC- Insulation 

13210 Drywal, Cauk 29-Sep- 11 A 30-Sep-11 A 1 I Drywal, Caul<. 

12300 Electrical Rough-in & exterbr recepticals 07-0ct-11 A 2Q..Oct-11A 14 • Ele<:trical Ro~in & ex terior receptlcals 

12250 Term bar and Split Face 10..0ct- 11 A 21·0ct- 11A 11 • Term bar and Split Face 

12260 Plumbing Fixture lnstalation--Tubs, IWH, Punchist 11-0ct-11 A 25-0c t·11 A 14 • Plurnbllg FDtture lnstalation-Tubs , IWH .• Punchbt 

12270 Si:ting and Trim 21-0ct-11 A ~Dec-11A 49 - Si:ti'lg and Trim 

12280 Worked on Services 2~0ct- 11 A 2~0ct-1 1 A 0 I Worked on Services 

12200 Drywal, Cauk, Draft stoppirlg 2~0ct-11 A 07-Nov-11 A 9 • Drywal, Caul( , Draft stoppi'lg 

12380 Electrical Service lnstalation & Rough-in 03-Nov-11 A 17-Nov-11 A 14 • Electrical Service lnstalation & Rough-in 

12300 Instal ERV unl heaters and furnace 07-Nov-11 A O~Nov-11 A 1 I Instal ERV unit h.eaters and furnace 

Re'o'iaion Checked Appro\ol&d 19 
- Rem81iling l evelofEffort - Jl.ctuaiWork - CriticaiRemainingWork 

- Jl.ctuallevel of Effort c::::::::J Remainilg Work • • Milestone 
31 -0ec:-12 AS-BUilt P1oject Schedul (LL W8S) OPM 



Ohio School for the Deaf/Blind Dorms - As-Buih. Based On Daily Logs 3 1-Dec- 12 OSD-As-Built - McCAB 
Activly 10 I Activly Name 

I 
Start 

I 
Fi1ish l Origila~ ~ Total 

Duration Float 
2011 2012 2013 

12310 Wal lnsulation 14-Nov- 11 A 00-Dec- 11 A 25 - Wallnsulation 

12320 Punbing Rough-in 15-Nov- 11A 15-Nov- 11 A 0 I Pllmbi'lg Rough-in 

12330 Electrical Punchist 18-Nov- 11 A 22-Nov- 11 A 4 I Electrical Punchb t 

12340 Fi'e Sprinkler Inspection 21-Nov- 11 A 21-Nov- 11 A 0 I Fi'e Sprinkler Inspection 

12350 Duct mech room 23-Nov-11 A 23-Nov-1 1 A 1 t Duct mech room 

12360 Frame CeiWng Bulkheads 28-Nov-11 A 28-Nov- 11 A 0 I Frame Ceiling Bulkheads 

12370 Fi"lish mech room Duct, vent piping , fire dampers humidfiers 28-Nov-11 A 05-Dec-11 A 7 I Finish mech room Duct, vent piping, fi"e dampers huml::lfiers 

12400 relocate Conduit i1 Access panel 01-0ec-11 A 02-Dec-11 A 1 I relocate Condld in Access panel 

12440 Orywal, Tape and Finish 02-Dec- 11 A 30-Dec-11 A 28 - Drywal, Tape and Filish 

12480 Frarring Punchist 05-0 ec- 11 A 05-Dec- 11 A 1 I Framing Punchl$1 

12400 Framing Cbsing Inspection ~Dec-11A ~Dec-11 A 1 I Framing Cbsilg Inspection 

12500 Hang Interior Drywall 07-0ec-11 A 19-Dec- 11 A 12 • Hang Interior DrywaN 

12510 Rough, pul feeders 07-Dec-11 A 08-Dec-11 A 1 I Rough, pull feeders 

12410 Bul<head ~'~)wood 11-Dec-11 A 13-0 ec-11 A 2 I Bulkhead ~'~)wood 

12420 Rough-il Punch, Ground, electrical & mechnical room 12-0 ec- 11 A 16-Dec-11 A 4 I Rough-in Punch, Ground, electrical & meciYiical room 

12430 Finish Interior Ory.vaft 16-0ec-11 A 30-0 ec- 11 A 14 • Finish Interior Drywal 

12450 Repai' Floor Boxes 27-0 ec-1 1 A 29-Dec-11 A 2 I Repair Fbor Boxes 

12460 Prime Paint 29-Dec- 11 A 02-Jan-12 A 4 I PrlnePaint 

12470 Instal Condenser 29-Dec-11 A 05-Jan-12A 8 I Instal Condenser 

12150 Door, hardware & Accessories 02-Jan-12A 11-Jan-12 A 9 • Door, hardware & Accessories 

12160 Interior Trim 02-Jan-12A ~Jan-12A 4 I lnterbr Trim 

12230 Clean-up and Punch 04-Jan- 12 A 05-Jan-12 A 1 I Clean-up and Punch 

12240 Instal Refrigeration Piping 05-Jan-12A ~Jan-12A 2 I Instal Refrigeration ~ 

12110 GWBRepairs 10-Jan-12 A 11 -Jan- 12 A 1 I GWBRepairs 

12120 Rough-in and Pul Wi'e 10-Jan-12 A 13-Jan- 12 A 3 I Rough-in and Pull Wi'e 

12130 Filish Trim 17-Jan-12 A 18-Jan-12 A 1 I Finish Trim 

12140 Bathroom Accessories 18-Jan-12A 18-Jan-12A 0 I Bathroom Accessories 

12170 Cerarnc Tile 20-Jan-12 A 21-Jan-12A 1 I Cerarr*: Tile 

[ 12180 WaiPaper 23-Jan-12 A 24-Jan-12 A 1 

12100 Unit Heaters and EMY in Tech Room 25-Jan-12A 26-Jan-12A 1 

I WaiPaper 

I Unit Heaters and EMY in Tech Room 

- Remaining Level of Effort - Actual Work - Critical Remailing Work 

- Actual Level of Effort c=::::J Remaini'lg Work • • Miles tone ·cr .. led by r•-~ •• D•lly Repof1s, Logs, Pnolos 



hio School for the Deaf/Blind Dorms - As-Built Based On Daily Logs 3 1-Dec- 12 OSD-As-Built - McCAB 
Activ~y 10 I Activly Name j Start 

I 
Filish I Origila~ I Total 

OLXatbn Fbat 
2011 2012 2013 

Aug[Sep[Oci[Nov[Ooc [Jan [Feb[ Mar[Apr [May[Jun [ Jul [Aug[Sep[Oct[Nov[Ooc [Jan [Feb[ Mar [Apr [May[Jun [ Jul [Aug [Sep [Oct [Nov[Doc Jan [Feb[Mar[Apr JMayj_Jun 

12200 HVAC-GRO's 26-Jan-12 A 26-Jan-1 2 A 0 I HVAC-GRO"s 

12210 Filishm Or)wal & trrim 27-Jan- 12A 28-Jan-1 2 A 1 I Filishm Drywal & trrim 

12220 Finish Paint 30-Jan-12 A 06-Feb-12 A 7 I Finish Pant 

12610 Lights , Devices , work on F uraces& unl heaters 03-Feb-12A 08-Feb-12A 5 I Lights , Devices, work on Furaces& ~nit heaters 

12620 Instal Rubber Roof 07-Feb-12A 07-Feb-12A 0 I Instal Rubber Roof 

12520 Sotfd and Finish 11-Feb-12 A 18-Feb-12 A 7 • Soffit and Filish 

12530 Casework 12-Feb-12A 12-Feb-1 2A 1 I Casework 

12540 Window Trim 21-Feb-12A 21-Feb- 12 A 0 I WindowTrim 

12550 Water Room Heater 21-Fel>12A 21-Feb- 12A 1 I Water Room Heater 

12560 Gutters 22-Feb- 12 A 22-Feb-12 A 0 I Gutters 

12570 Casework and Tops 24-Feb- 12 A 02-Mar-12A 7 I Casework and Tops 

12580 HVAC- 10 Taggng 29-Feb-12 A 29-Feb-12A 1 I HVAC- 10 Taggng 

12500 PUmbing Ftw:ture lnstalation-Casework 29-Feb-12 A 02-Mar-12A 2 I Pk.Jmbing Fixture lnstalation-Casework 

12600 instal lights and devices 21l-Feb-12A 02-Mar- 12A 2 I install lights and devices 

12670 Electrical Test 05-Mar- 12 A 05-Mar- 12 A 0 I Electrical Test 

12660 Instal HVAC- Klchen Hood w!Exhaust Fan 05-Mar-12A 05-Mar-1 2 A 1 I Instal HVAC- Klchen Hood w/Ex.haust Fan 

12600 Interior/Exterior Paint 08-Mar-12A 19-Mar-12A 11 • lnterbr/Exterior Pant 

12630 Lights, Tech Closet, hook up appiances, punch 19-Mar- 12A 1Q-Apr- 12 A 22 - Ligt'ls, Tech Closet , hook up appiances , funch 

12640 Doors & Hardware 21-Mar-12 A 21-Mar- 12A 0 I Doors & Hardware 

12650 instasllin Oterbr Doors 28-Mar-12 A 28-Mar- 12A 0 I llstaslin Oterior Doors 

12660 Pk.Jmbng test 29-Mar-12A 30-Mar-12A 1 I Pllrrbing test 

12760 PkJmbing Filal lnspectbn 02-Apr-12 A 03-Apr-12 A 2 I Plumbing Finallnspectbn 

12800 Appliances 04-Apr- 12 A 04-Apr-12A 0 I Appliances 

12700 Casework 1D-Apr-12 A 1D-Apr-12A 0 I Casework 

12710 Touch up & Fi'lal Clean 1D-Apr- 12A 13-Apr-12A 3 I Touch up & Final Clean 

12750 Building locked on 411 2 Waling for Punch 16-Apr- 12 A 15-May-12A 29 - Building b cked on 4112 Waiting for ~h 

12660 Working on Punch list 16-May-12 A 23-May-12 A 7 I Working on Pulch list 

13230 OSD-Oorm 3 COJll)lete 24-May- 12A 0 • OSD-Donn 3 ComP'efe 

-OS_Ooaf · Dorm 5 (HS) 05-May-11 A 02-Aug-12A 66 

14050 OSD-Comrnence Dorm 5 05-May-11 A 0 • OSD-Commence Dorm 5 

-
- Remaining Level of Effort - Actual Work 3t -Dec· t2 AS·Bu~t Project Sehedul (LL WBS) 

Data 
- Critical Remaining Work 

Ra~slon Checked Appro...cl 11 
OPM 

·created by r•W.Wir'IQ a~ Da~y Reports, Logs. Photos - Actual Level of Effort c:==::J Remainng Work • • Milestone 



Ohio School for the Deaf/Blind Dorms. As-Built Based On Daily logs 31-Dec- 12 OSD-As-Bui lt - McCAB 
Advty 10 ~ Activly Name 

I 
Slart 

I 
Fi'lish I Origila~ I Total 

Duratbn Fbat 
2011 2012 2013 

14040 Star1ed backr• of d~ches 06-May-11 A 06-May-11 A 0 1 Started backr• of d~ches 

14060 Buidilg Layout (Off Set) ()9..May-11A 09-May-11 A 0 I Bu;klng La)<'UI (Off Set) 

13970 Excavate & Pour Footer and Column Pads 10-May-11 A 11-May-11A 1 I Excavate & Pour Footer and Coturm Pads 

13Q80 CMU FoLrdalion Wals 12-May-11A 20-May-11 A 8 I CMU Foundatbn Wals 

13990 ElectricaVTechnology Rough- In Urderground 20-May- 11 A 2G- May-11 A 0 I ElectrlcaVTeciYlology Rough-In Underground 

14000 Foundatbn Crans 26-May-11A 26-May-11 A 0 1 Foundatbn Drains 

14010 Perimeter Rigid lnsulatbn 26-May-11 A 26-May- 11 A 0 I Perineter RigC lnsulatbn 

14020 BackfiiWals 26-May-11A 27-May-11 A 0 I BackfiiWals 

14030 f'I.MnOOg UG· Sanilary 31-May-11A 01-Jun-11 A 1 I f'I.MnOOg UG- Sanilary 

14100 Trap Prlner 06-Jun-11 A 06-Jun-11 A 0 I Trap Prlner 

14110 Instal UIG Conduit 07-J~11 A Q&.Jun-11 A 1 I Instal U/G Conduit 

14070 Sewer Tte in 13-Jun-11 A 13-Jun-11 A 0 I SewerTtein 

14080 Pour Sla~On-Grade ( 4~ thicknes s) 13-Jun-11 A 13-Jun-11 A 0 I Pour Slab-On-Grade (4M thickness) 

14090 Instal U/G Electrical to transformer 2~Jun- 11 A JO..Jun-11 A 2 I Instal U/G Electrical to transformer 

14150 Ran underground Conduit & Offet not possible 05-Jul-11 A 07-Jul-11 A 2 I Ran underground Conduit & Offet not JX>SSible 

14140 Perineter Anchor bols , Mise F rarring changes 29-Ju~11 A 29-Ju~11 A 0 I Perineter Anchor bols. Mise Frarnilg changes 

14180 Receive Wal Panels 02-Sep-11 A 02-Sep-11 A 1 I Receive WaM Panels 

14160 layout Walls & Standing panels 13-Sep- 11 A 16-Sep-11 A 3 I Layout Wals & SlandW1g panels 

14170 Worked on UIG gas 16-Sep- 11 A 16-Sep-11 A 0 I Worked on U/G gas 

14100 Concrete pads 23-Sep-11 A 23-Sep-11 A 0 I Concrete pads 

14200 Wal Panels 23-Sep-11 A 27-Sep- 11 A 4 I Wal Panels 

14210 Instal Roof Trusses and Sheathng 26-Sep-11 A 12-0ct-11A 14 • Instal Roof Trusses and Sheathing 

13500 Set showers & tubs 07-0ct- 11 A O~Oct- 11 A 1 I Set showers & tubs 

13420 Duct Rough-in 13-0ct- 11 A 1~0ct-11A 5 I Duct Rough-in 

13430 PVC Roofng 14-0ct-11 A 14-0ct-11 A 0 I PVC Roofng 

13440 Dryil!Fel 1~0ct-11 A 1~0ct-11A 0 I Dryi11Fel 

13450 HVAC Controls t~Oct-11 A 19-0ct-11A 1 I HVAC Controls 

13480 Instal Shingles 21-0ct-11 A 24-0ct-11 A 4 I Instal Shingles 

13470 Addl Framing & bbcking changes 22-0ct-11 A 16-Nov-11 A 25 - Addl Framing & bbcking changes 

~ 
13480 Cuting Fbor Slab for Boxes 24-0ct-11 A 24-0ct- 11A 0 I Cuting Floor Slab for Boxes 

AS·BuUt Project Schedul (LL WBS) DPM 
- Remaininglevel ofEffort - AcluaiWork - CriticaiRemainingWork 

31-0ec-12 

CMc:ked Appro'4d 12 

- Actual Level of Effort c::::::=:J Remaining Work + • Milestone 'Created by ra'o'ltiVNIO •• Dally Reports, Logs, Photos 



Ohio School for the Deaf/Blind Dorms - As-Built Based On Daily Logs 

Aclillly ID 

13400 

13580 

135 10 

13520 

13530 

13540 

13550 

13560 

13570 

13670 

13680 

13500 

13600 

13610 

13620 

13630 

13640 

13650 

13600 

13300 

133 10 

13320 

13360 

13400 

13410 

13240 

13250 

13260 

13270 

13280 

1 Activly Name 

~mbng Rouglr ln In Wall and Ceiling 

Pkmlbng Closing Inspec tion 

Bukhead framing , bbcki'YJ and changes 

Service Roug~ ln 

Instal Windows/Exterior Store Front 

Instal Fire Protection Rough-- irl 

MEPDrywal 

Electrical Rough in & teech & Services 

Exterior Masonry 

MEPGWB 

Roofng /Fiashng & PVC Repairs 

HighCeilingGWB 

Wailing on Vaugh to Complete duct i1 Buhead so frarring can be 
complete 

Interior Trim & Blocking & Framing 

Insta l Duct at Bul<..head location 

Insta l tarps over unfnished metal Roofs 

MEP drywal 

Framing Punchltst 

Frames , doors And Hardware 

Siding and Trim 

Framing Punch & Bulkheads 

Cementlous Fiber Siding and Trim 

Wl'e box, lighting, fre putty, rough inn punch 

f>1>e Gas to Furnace , work on 1WHs 

Continue wlh PR 25 Duct 

Instal Dampers 

Plumbing Punch 

Ceiling Insulation 

Framing HVAC Register & Punching out 

insulation 

- Remairling Level of Effort - Actual Work - Critical Remaining Work 

- Actual Level of Effort c:::::J Remaining Work + + Milestone 

31 -Dcc- 12 OSD-As-Bui lt - McCAB 

I 

Start I Finish IOriginal. l Total 2011 201 2 201 3 

DuraUon I Fbal AugiSepiOcl I Nov IDee !Jan IFebi Mar iApr IM•y iJun l Jui iAUQISepiOcl iNoviDec !Jan IFebiMariApr IMay iJun l Jui iAug iSap iOcl I Nov IDee Jan jFebiMariApr IMay iJun 
25-0 ct- 11 A 07-Nov- 11 A 13 • Pbnbl'9 Roug~ln In wan and Ceiling 

07-Nov-11 A 07-Nov-11 A 0 I Plunbi'lg Closing Inspection 

18-Nov-11 A 09-Dec- 11 A 21 -Bulkhead framilg . bbcking and changes 

21-Nov-1 1 A 22-Nov-11 A 1 I Service Roug~ln 

21-Nov- 11 A 27-Dec- 11 A 36 - Ins tal Windows/Exterior Store Front 

23-Nov-11 A 25-Nov-1 1 A 2 I Instal Fire Protection Rough--n 

25-Nov- 11 A 25-Nov- 11 A 0 I MEP Drywal 

28-Nov-11 A JO.Dec- 11 A 32 -Electrical Rough in & leech & Services 

30-Nov- 11 A 13-Dec-11 A 13 • Exterior Masonry 

03-Dec-11 A 03-Dec- 11 A 1 I MEPGWB 

07-Dec- 11 A Q9.Dec- 11 A 2 I Roofing /Flashing & PVC R-irs 

12-Dec- 11 A 12-Dec- 11 A 0 I High Ceiling GWB 

13-Dec- 11 A 13-Dec-11 A 0 I WalirlJ on Vaugh to Con1J6ete duct in Bullead so framing can be complete 

13-Dec-11 A 14-Dec- 11 A 1 I Interior Trim & Blocking & Framing 

1 ~Dec- 11 A 16-Dec- 11 A 0 I Instal Duct at Bul<.head location 

19-Dec- 11 A 19-Dec- 11 A 0 I Ins tal tarps over unfrlished metal Roofs 

19-Dec- 11 A 21-Dec-11 A 2 I MEPdry.val 

22-Dec- 11 A 30-Dec-11 A 8 • Fran'Wlg Punc:hlist 

27-Dec- 11 A 30-Dec-11 A 3 I Frames, doors And Hardware 

02-Jan- 12 A 11-Jan- 12 A g • Sidirlg and Trim 

02-Jan-1 2 A 11-Jan- 12 A g • Framing Punch & Bul<.heads 

02-Jan-1 2 A 11-Jan- 12 A g • Cemennous Fiber Siding and Trim 

03-Jan-1 2 A 26-Jan- 12 A 23 -Wire box.. lighting. fi"e putty, rough inn punch 

04-Jan-12 A Q9.Jan- 12 A 5 I ~Gas to Furnace , work on IWHs 

Q9.Jan-12 A 10-Jan-12 A 1 I C.ontinue wlh PR 25 Duct 

10-Jan-12 A 11-Jan-12 A 1 I Instal Dampers 

11-Jan- 12 A 11-Jan- 12 A 0 I Plurrbing Pooch 

17-Jan- 12 A 17-Jan- 12 A 0 I Ceili-g Insulation 

17-Jan- 12 A 18-Jan-12 A 1 I Framing HVAC Register & Punc:hirlg out 

18-Jan- 12A 28-Jan-1 2 A 10 • insulation 

' Created by re'o'iewino aU Dally Report s, Log s, Pl'lotos 



Ohio School for the Deaf/Blind Dorms- As-Built Based On Daily Logs 

Activly ID I Activly Name I 
13200 Instal intake to ERV 

13330 Exterior Siding 

13340 Frame door and Hardware 

13350 Plywood Bulk head 

13360 Hang Interior Dr)Wall High ceili1g 

t 3370 Instal FurnaceiMech.Room Ductwork , Condensing un~ 

13390 Hang 0ryNal 

13760 Un~ Heaters 

13700 Hang & finsh 0ryNall 

13600 Instal Linear 

13700 PVC roofer punch 

13710 Doors frames and hardware 

13720 exterior Pant 

13730 nterior Paint 

13740 Interior trim 

13750 Wal paper 

13760 Ceramic Tile 

13770 HVAC 10 Tagging 

13840 Metal roof Trim , shingles and drip edge 

13650 Electrical Fi'lishes and Lightilg/Technobgy Hook-up Instal 

13860 ntiat Casework delivery 

13800 Hang Gutters 

13810 Casework being set 

13820 Verified Attic work c~e 

13830 Plumbing Fixture lnstalation-Casework 

13960 Interior Trim 

13870 Casework setting tops 

13860 Klchen wal repai's & door hardware 

13800 Instal Cover plates and Cabinet lights ,Appliances 

13900 instali'lg Exterbr doors 

-
- RemailingLevelofEffort - ActuaiWork - CriticaiRemainingWork 

- Actual Level of Effort C:=J Remaining Work + + Milestone 

31-Dcc- 12 OS D-As-Bu ilt - McCAB 
Start 

I 
Fi'lish I Origlla~ I Total 

Durati>n Fbat 
2011 2012 2013 

Aug iSepiOctjNov!Dec !Jan IFebiMar!Apr IMay !Jun l Jul !Aug ISepiOct !Nov IDee !Jan !Feb ! Mar l Apr IM•y!Jun l Jul IAug iSep iOct !Nov IDee Jan IFebiMar!Apr IM•y!Jun 
1Q..Jan-12A 1Q..Jan-12 A 0 I lnstaJ intake to ERV 

2 1-Jan-12A 25-Jan-1 2 A 4 I Exterior Siding 

22-Jan-12A 25-Jan- 12A 3 I Frame door and Hardware 

23--Jan-12A 24-Jan- 12A 1 I Plywood Bulkhead 

26-Jan-12A 27-Jan-12A 1 I Hang Interior OI)Wall HJdh ceiling 

26-Jan-12A 01 -Feb-12 A 7 • Instal Furnace/Mech.Room Ductwork , Condensing ~ 

31-Jan-12A 01-Feb-12A 1 I Hang Drywal 

03--Feb-12A 09-Feb-12A 6 I Un~ Heaters 

06-Feb-12A 20-Feb-1 2 A 14 • Hang & filsh Drywall 

16-Feb-12A 16-Feb-12A 0 I Instal Linear 

16-Feb-12A 17-Feb-12 A 1 I PVC roofer punch 

18-Feb-12A 21-Feb-12A 3 I Doors frames and hardware 

2(}-Feb-12A 28-Feb-1 2 A 8 • exterior Paint 

21-Feb-12A 03--Mar- 12A 11 • JlteriorPaint 

21-Feb-12A 03-Mar-12A 11 • Interior trim 

26-Feb- 12A 27-Feb-12 A 1 I Wal paper 

26-Feb-12A 02-Mar-12A 3 I Ceramic Tile 

2Q..Fet>12A 29-Feb-12 A 1 I HVAC ID Tagg;ng 

05-Mar- 12A 07-Mar- 12 A 2 I Metal roof Trim , shtngles and drip edge 

06-Mar- 12A 16-Mar- 12 A 10 • Electrical Filishes and Lightilg!Technology H k-up Ins taU 

08-Mar-12A 08-Mar-12A 0 I intial Casework delivery 

15-Mar-12A 15-Mar-12A 0 I Hang Gutters 

21 -Mar- 12A 2Q..Mar-12A 8 • Casework being set 

22-Mar- 12A 22-Mar-12 A 1 I Verified Attic work cor11>lete 

28-Mar-12A 03-Apr-12 A 6 I Pk.mbirg Fixture lnstalaho0;-Casework 

Q9.Apr- 12A 13-Apr-12 A 4 I lnteriorTrim 

16-Apr- 12A 16-Apr- 12 A 0 I Casework setting tops 

17-Apr- 12A 23-Apr-1 2 A 8 I Klchen wal repairs & door hardware 

23-Apr-t2A 27-Apr- 12A 5 I Instal Cover plates and Cabinet lights , ~fiances 

24-Apr-12A 24-Apr-12A 0 I Jlstaling Exterior doors 

~3~1 -~0.-,~-~~'='"----+.A~S-~B~oi~1P~m-~~o1~&~h-od~"~l (~l~~:~~~:~;-------------+--~C~M<~k~~~-+.O~P~M2A~~m="'~~14 
'Created by re VteW~t~g •• Da~y Reports. Logs, Photos 



Ohio School for the Deaf/Blind Dorms • As-Built Based On Daily logs 31-Dec-12 OSD-As-Bu ilt - McCAB 
Aclivly 10 I Activly Name I 

Start 

I 
Fnish I Origina~~ Total 2011 2012 2013 

Duration Fbat 
AuQ ISepiDcl iNov iDec iJan IFebl Marl Apr IMayiJunl JuiiAugiSepiDcl iNov i Dec iJan IFeb i MariApr IMayi Junl Jul IAuQ ISep i Ocl I Nov IDee Jan IFebi MariApr IMayi Jun 

139 10 TV wal Casework 24-Apr-12 A 24-Apr- 12 A 0 I TV wal Cas ework 

13920 Appliances 25-Apr-12 A 25-Apr- 12 A 0 I Appliances 

13930 Pllmbilg fl'lishes 25-Apr-12A 25-Apr-12 A 0 I P\Jrrbng Mishes 

13940 FllaiCiean 26-Apr-12A 27-Apr- 12 A 2 I Final Clean 

13950 Buikling l ock on 4/27/12 waling on Fi'lal Punchist 27-Apr-12A 02-Jul-1 2 A 66 - Buik:ting l ock on 4/27/12 wa ing on Final Punchlist 

14130 Working on 712112 Punchlist 02-Jui-12A 16-Jul-12 A 16 • Working on 7/2/1 2 Punc is I 

14120 Exterior Punch 18-Jui-12A 02-Aug-12A 15 • Exterior Punch 

14220 OSO-Oorm 5 C~e 02-Aug-1 2 A 0 + OSO-Dorm 5 Complet 

-
OS_ Doof - Dorm 6 (HS) 11-Apr-11 A 27-Jun-12A 51 

~ 

14970 OSD-Commence Dorm 6 11-Apr- 11 A 0 + OSD-Corrmence Dorm 6 

14980 Surveys la')'OIA Buikling 12-Apr-11 A 12-Apr- 11 A 1 I Surveys La)OUI Buiding 

151 20 Excavate & Pour Footer and Cok.Jmn Pads 05-May-11 A ~May-11A 1 I Excavate & Pour Footer and Cok.Jrrn Pads 

15130 Pr'l Footers 09-May-11 A 09-May-11 A 1 I Pi1 Footers 

15030 CMU Foundation Wals 10-May-11 A 12-May-11 A 2 I CMU Foundation Wals 

15040 Foundation Drains 13-May-11 A 13-May-11 A 0 I Foundation Drains 

15050 Perimeter Rigid Insulation 13-May-11 A 13-May-11 A 0 I Perimeter Rigid Insulation 

15060 ElectricaVTechrclogy Roug~ln Underground 16-May-11 A 06-Jun-11 A 21 -ElectricaVTechnology Roug~ln Underground 

15070 Masons Grouting 18-May-11 A 18-May-11 A 0 I Masons Grouting 

15080 PA.mbilg UG-Sanitary 20-May-11 A 25-May-11 A 5 I P1un-bing UG-Saniary 

15100 P\Jmbilg UG-DrainsfTPs 25-May-11 A 25-May-11 A 1 I Plmbing UG-DrainsfTPs 

15110 Pk.lmbng UG- Water Man 26-May-11 A 27-May-11 A 1 I P1umbng UG- Water Man 

15170 Slab Prep 03-Jun-11 A 03-Jun-11 A 0 I Slab Prep 

15160 Pour SlalrOn-Grade (4" thickness ) ~Jun-11 A ~Jun- 11 A 0 I Pour SlalrOn-Grade ( 4" thicknes s ) 

15140 Sewer T.en 13-Jun-11 A 13-Jun-11 A 0 I Sewer Ten 

15160 Trench from pads to T ransformer 28-Jun-11 A 30-Jun-11 A 2 I Trench from pads to Transformer 

15230 Run UIG Condui for D6 to Trans formers 05-Jul-11 A 07-Jul-11 A 2 I Run U/G CondlM for D6 to Transformers 

15200 Sening Wall Panels 15-Jul-11 A 22-Jul-11 A 7 I Setting Wall Panels 

152 10 Instal Roof Truss es & Sheathing 23-Jul-11 A 27-Jul-11 A 4 I Instal Roof Trusses & Sheathing 

15220 Scaffok:ting for gable framilg and Handrails 27-Jul-11 A 28-Jul-11 A 1 I Scaffokj ing for gable framing and Handrails 

__j 
15250 GWB n Showers & Mech 02-Aug-11 A 03-Aug- 11 A 1 I GWB in Showers & Mech 

- Remaining level of Effort - Actual Work - Critical Remaning Work 
Data Revision Checked APPfo\18d 15 

31-0ac-12 AS-BUilt Projec t Schedut (ll WBS) OPM - Actual level of Effo r1 c::=1 Remaini'lg Work • • Milestone "Cre•ted by re>liewino •• D•~Y Report• . Log• . Photo• 



Ohio School for the Deaf/Blind Dorms· As-Built Based On Daily logs 3 1-Dec- 12 OSD-As-Buil t- McCA B 
Actwly 10 I Activly Name I Start I Filish l Original' I Total 

Duratb n Float 
2011 l 20 12 2013 

Aug ISep!Oct !Nov!Dec ! Jan !Feb! Mar l Apr !May!Jun l Jul !Aug!Sepl Oct !Nov!Dec !Jan IFeb ! Mar i Apr !May!Jun l Jul !AugiSep! Oct !NoviDec Jan IFebi MariApr !May! Jun 

15260 Roof Sheathing and Handrails 02-Aug- 11 A 13-Aug- 11 A 11 • Roof Sheathing and Handrails 

15350 Exterbr Frost footing and pads 05-Aug- 11 A 06-Aug- 11 A 1 I Exterior Frost footing and pads 

15240 Duct Rough in 16-Aug- 11A 22-Aug-11 A 6 I Duct Rough il 

15270 Instal lee and Water Sheid and Roofng Fel 22-Aug- 11 A 24-Aug- 11 A 3 I Instal lee and Water Sheid and Roofng F~ 

15280 HVAC- Controls Rough i1 23-Aug- 11 A 24-Aug- 11 A 1 I HVAC- Controls Rough in 

15200 Roofng Shingles 24-Aug-11 A 24-Aug- 11 A 0 I Roofing Shingles 

15300 Pllmbilg Rough- In In Wall and Ce~ing 24-Aug-11 A 07-Sep-11 A 14 • PI.Jrrbng Rough-In In Wall and Ceiilg 

15310 Rebcating vents . mise repai"s (T&M) 25-Aug-11 A 25-Aug-11 A 0 I Rebcati"lg vents , rrlsc repairs (T&M) 

15320 Instal Exhaust Fans 26-Aug- 11 A 26-Aug- 11 A 0 I Instal Exhaust Fans 

15330 Relocate Vents 211-Aug- 11 A 211-Aug- 11 A 0 I Reb cate Vents 

15340 Framing Punch 211-Aug-11 A 09-Sep- 11 A 11 • Framing Punch 

15470 Plumbing Cbsing lnspec tDn 07-Sep-11 A 07-Sep-11 A 0 I Pllmbing Cbsing lnspectDn 

15360 Instal F ire Protec tDn P1>ing 12-Sep-11 A 13-Sep-11 A 1 I Instal Fi"e Protectbn ~ 

15370 Framing addl fire and Draft bbcking , Framing Changes 12-Sep- 11 A 30-Sep-11 A 18 • FrarrWlg addl fre and Draft blocking, Fra~ Changes 

15380 Furance Intakes/Vents 13-Sep-11 A 13-Sep-11 A 0 I Furance lntakesNents 

15300 1st Coarse of Split Face 13-Sep- 11 A 22-Sep- 11 A 9 • 1st Coarse of Split Face 

15400 FireCaufking 14-Sep- 11 A 14-Sep- 11 A 0 I Fi"e Cauking 

15410 ~mbing UG-Sle Gas 15-Sep- 11 A 20-Sep- 11 A 5 I Pllni>ing UG-Sle Gas 

15420 Reroute Duct to Range 16-Sep-11 A 16-Sep-11 A 0 I Reroute Duct to Range 

15430 PR 25 Work 21-Sep-11 A 22-Sep- 11 A 1 I PR 25 Work 

15440 Pllmbilg P1:>e Insulation 28-Sep-11 A 30-Sep-11 A 2 I Pllmbing Pipe lnsulatDn 

15450 HVAC lnsu&atDn Above Ceiling 26-Sep-11 A 30-Sep-11 A 2 I HVAC lnsulatbn Above Ceiling 

15480 Instal high and bwer wirldows in common area 30-Sep-11 A 30-Sep-11 A 0 I Instal high and lower wndows in eonvnon area 

14380 Buldlead framing , /lddlional Bbcking changes 01 -0 ct-11 A 21-0 ct-11 A 20 • Bulkhead framing , Additional Blocking changes 

14300 Term Bar & Split Face 10-0ct- 11 A 21-0ct-11 A 11 • Term Bar & Spit Face 

14400 Hung Te01> lights 21-0 ct-11 A 21-0ct- 11 A 1 I Hung Temp lghts 

14410 Pllmbilg Fixture lnstalation-Tubs 24-0 ct- 11 A 25-0ct- 11 A 1 I Pllmbing Fixture lnstalatm Tubs 

14420 Instal Above Fi"e Rated Ceiilg and ln-Wal 24-0ct- 11 A 30-Nov- 11 A 37 - Instal Above Fi"e Rated Ceftlg and ln-Wal ElectricaVTechoolog Rough-In 
ElectricaVTechnology Rough- In 

JJ 
14430 FP - COwork 25-0ct-11 A 26-0ct-11 A 1 

14440 Ceiling lnsulatDn 27-0 ct- 11 A 18-Nov-11 A 22 

I FP -COwork 

- Ceiling lns.ulatDn 

- Remai"ling Level of Effon - Actual Work AS-Buil t Project Schedul (ll WBS) DPM 
- Critical Remai1ing Work 

Checked Appro-..d 16 

- Actual Level of Effort c=:::::J Renlaining Work • • Milestone "Cre•ted by rellie'Mng •M D•~Y Repons, logs , Photos 



jOhio School for the Deaf/Blind Dorms - As-Built Based On Daily Logs 31 -Dec- 12 OSD-As-Bui lt - McCAB 
Activly ID I Activly Name 

I 
Start 

I 
Filish I Originall l Total 

Duration Float 
2011 2012 2013 

Aug [Sep[Oc1 [Nov[Dec [Jan [Feb[ Mar[Apr [May Jun[ Jul[Aug[Sep[Dc'[Nov[Dec[Jan [Feb[Mar [Apf [May[Jun [ J.; [AuQ [Sep[Oc1[Nov[Dec Jan [Feb[Ma r[Apf [May[Jun 
14450 Fl"e Sprinkler Testing 01-Nov- 11 A 01-Nov-11 A 0 I Fire Sprinkler Testi1g 

14580 MEP GWB & Fire Caul<ing 03-Nov- 11A 07-Nov- 11 A 4 I MEPGWB&FireCaul<ilg 

14600 Insta l ERV un~ heaters and Furnace 07-Nov- 11 A 08-Nov-11 A 1 I Instal ERV un~ heaters and Furnace 

14610 Pplg Water heater 07-Nov- 11 A 08-Nov-11 A 1 I ~Water heater 

14460 term Bar split face 10-Nov- 11 A 11-Nov- 11 A 1 I term Bar split face 

14470 Bu~head Framilg 11-Nov-11 A 19-Nov-11 A 6 • Bul<.head Framilg 

14480 Instal Duct il Bukhead 14-Nov-11 A 14-Nov-11 A 0 I Instal Duct il Bu~head 

14400 ElectricaVTechnology Bu~heads 15-Nov-1 1 A 30-Nov-11 A 15 • ElectricaVTechnology Bu~heads 

14500 Fire Protection work il Soffit & Bul head 18-Nov- 11 A 22-Nov-11 A 4 I Fi'e Protection work il Soffrt & Bulkhead 

14510 HVAC Insulation 21 -Nov- 11 A 22-Nov- 11 A 2 I HVAC lnsulatiln 

14520 Instal Energy Recovery Unl 22-Nov- 11 A 22-Nov-11 A 1 I Instal Energy Recoyery UN 

14530 Instal Unit Heaters 22-Nov-11 A 22-Nov- 11 A 1 I Instal Unit Heaters 

14540 Electrical Service lnstalation 22-Nov-11 A 09-Dec-11 A 17 • Electrical Service lnstaltation 

14550 Term bar, Splil face , Stone 25-Nov- 11 A 30-Nov- 11 A 5 I Tenn bar, Spl~ face , Stone 

14560 Hangilg GWB 28-Nov-11 A 28-Nov- 11 A 0 I HangilgGWB 

14570 Interior Frarring, Bu~heads A:idj:ional Blockilg 28-Nov-11 A 03-Dec- 11 A 5 I Interior F rarnflg, Bu~heads AdditDnal Bbcking 

14590 Electrical Closilg lnspectiln 30-Nov-11 A 30-Nov- 11 A 1 I Electrical Closing lnspectiln 

14710 Sk:ting& Trim 02-0 ec- 11 A 30-Dec- 11 A 26 - Sk:ting &Trim 

14770 ~Temp gas b Ter11> Heater 08-0 ec- 11 A 08-0 ec:- 11 A 0 I ~Temp gas for TE!flll Heater 

14620 Wallnsulatioo 10-0ec- 11 A 17-0ec- 11 A 7 I Wallnsu6ation 

14630 Fi'edampers 12-0ec-11 A 13-Dec-11 A 1 I Fl"e dampers 

14640 Framing Puochist 12-0 ec-1 1 A 23-0 ec- 11 A 11 • Framing Punchlist 

14650 Proposal Request #25 12-0 ec:- 11 A 14-0 ec:- 11 A 3 I Proposal Request #25 

14660 Framing Closing Inspection 13-0 ec-11 A 13-0ec- 11 A 1 I Framing Cbsi"lg Inspection 

14670 High Celilg GWB (Suppjemec< MP) 13-0ec-1 1 A 21-0 ec-11 A 6 I High Celilg GWB (Supplemert MP) 

14680 Electric Work Mach Rooms 15-Dec-1 1 A 16-0ec-1 1 A 1 I Electric Work Mech Rooms 

14690 Hang Fl"e Rated Dry.vall Ceililg and Tape 15-Dec-11 A 21-Dec-11 A 6 I Hang Fire Rated Drywall Ceiling and Tape 

14700 MEPOrywal 19-0 ec-11 A 21-0 ec- 11 A 2 I MEPDr)WaH 

14720 Hang Interior 0ryNal 21-Dec-11 A 28-0 ec-11 A 7 • Hang Interior Or)waH 

14730 Set Door Frames 27-0 ec-11 A 29-Dec-11 A 2 I Set Door Fral)leS 

Date Checked 17 - Remaining Levelof Effort - ActuaiWork - CriicaiRemallingWork 

- Actual Level of Effort c::::::J Remainilg Work • • Milestone 
AS-Buil t Project Sch.clul (LL WBS) OPM 



Ohio School for the Deaf/Blind Dorms· As-Built Based On Dally Logs 31-Dcc- 12 OSD-As-Built - McCA B 
Activly 10 

I 
S1art I Finish ~Origina l. I Total 2011 2012 2013 

Durabon I Float Aug [Sep[Oct [Nov[Dec [Jan [Feb[Mar [Apr [May[Jun [ Jul [Aug Sep Oct Nov DeclJan[Feb[ Mar[ Apr May Jun [ Jcj [AuQ [Sep[Oct [Nov[Dec Jan [Feb[ Mar[ Apr [May[Jun 
I Aclivly Name 

14740 Frames , Doors and hardware 27-Dec- 11 A 30-Dec- 11 A 3 I Frames , Doors and hardware 

14750 Ductwork i1 Mech room 27-0ec-11 A JO..Oec-11 A I Ductwork in Mach room 

14760 fire putty pads . fire caulk repair floor boxes and trouble shootl'lg 27-Dec-1 1 A 31-0 ec-11 A I fire putty pads . fire cauk repal" fioor bo)l[es and trouble sh- ling 

14250 Hangi'lg Ory.val & Filishng 02-Ja~12A 12-Jan-12 A 10 • Hanging OI)Wall & Finishir"g 

14330 Instal Lighlilg controlers , Fi"e putty 03-Jan-12A 04-Jan-12A I Instal lighting controlers . Fl"e putty 

14360 Gas to Second F urance 04-Jan- 12 A 04-Jan-12A I Gas to Seco.nd F urance 

14370 Wire panels , inwaN Rough in 09-Jan-12A 12-Jan-12 A I W l"e panels , inwal Rough in 

14230 Fnishing Dr,wal 17-Jan-12 A 20-Jan-12A I Finishing OI)Wall 

14240 Unk Heaters 18-Jan-12 A 23-Jan-12A I Unk Heaters 

14260 Interior Pai1t 2 1 -Ja~12 A Ot-Feb-12A 11 • lnterior Paint 

14270 Instal Doors and Hardware 24-Ja~12A 24-Jan-12A I Instal Doors and Hardware 

14280 Remove reframe W7 Wal 24-Ja~ 12A 25-Jan-12 A I Remove reframe W7 Wal 

14200 Instal Vent piping to F 1.1ance 25-Ja~12A 25-Jan-12A I Instal Vent pipi1g to Furance 

14300 Move Water lines in Gallery sofrt 25-Ja~12 A 25-Jan-1 2 A I Move Water lines in Galery sofft 

14310 Instal RefrJ:;Jeration Pipilg 26-Ja~ 12A 26-Jan-12A I Instal Refrigeration Piphg 

14320 Rewire W7 Wal 27-Ja~12A 30-Jan-12A I Rewl"e W7 WaU 

14340 Finish Condensing unls 30-Ja~12A 30-Jan-12A I Fin.ish Condensing unis 

14350 Interior Trim 30-Ja~ 1 2 A 06-Feb-1 2 A • lnteriorTrim 

14870 Work on heaters OJ. Feb-1 2 A 06-Feb-12A I Work on heaters 

14880 Ceramic ne 07-Feb-t2A 07-Feb-12A I Ceramic Tile 

14890 lnstaiGRO's 08-Feb-12A 10-Feb- 12A I Instal G RO's 

14780 Casework 11-Feb-12 A 12-Feb-12 A I Casework 

14700 Instal AI" Devices 14-Fet>12 A 14-Feb-12 A I Instal Air Devices 

14800 Plastic l amin Casework 14-Feb- 12A 14-Feb-12A I Plastic lamin Casework 

14810 Interior Trim 14-Feb-12A 16-Feb-12A I lnteri:>r Trim 

14820 Finishing drywal 17-Feb-12 A 17-Feb-12A I Fi1ishing drywal 

14830 Exterior Trln and Caulking 20-Feb- 12A 23-Feb-12A I Exterior Trim and Caulking 

14840 Window s~l trim, Wallpaper 26-Feb-12A 26- Feb-1 2 A I Win::tow s~l trim, Walpaper 

14850 Casework and Tops 26-Feb-t2 A 08-Mar-12A • Casew:ork and Tops 

14860 HVAC-ID Taggilg 29- Feb- 12A 29-Feb- 12A I HVAC-ID Taggilg 

-
- RemallinglevelofEffort - ActuaiWork - Cril:icaiRemaningWork 

- Actual Level of Effort r::=::J Remainllg Work • • Milestone 



Ohio School for the Deaf/Blind Dorms - As-Built Based On Daily logs 31-Dec- 12 OSD-As-Built- McCA B 
Aclivly ID I Ac1ivly Name 2011 2012 2013 

I 
Start 

I 
Finish I Origina~ I Total 

Duration Float Aug !Sep[OciTNo~DeclJaOfFei)f Mar[ Apr [MaYTJunT JulfAug iSepiOcl iNov iDec iJan !Feb! Mar lAp< !May!Junl Jul IAuQISepiOcl !Nov iDee Jan !Feb! Mar lAp< !May!Jun 

14000 Electrk:al Filishes and lighting/Technology Hook-up Instal 02-Mar- 12A 21-Mar- 12A 19 • Electrical Finishes and lkJhting/Technology k·up Ins taU 

14930 Trim after Casework , interior pairtilg 08-Mar-12A 28-Mar-12 A 21 - Trm after Casework , i1terior painting 

14910 Plumbilg Fixture lnstalation-Casework 2&Mar-12 A 27-Mar- 12A 1 I Plurrbing Fixture lnstalation-Casework 

14920 Doors , hardware, llterior finsh 28-Mar- 12A 05-Apf- 12A 8 • Doors , hardware, interbr finsh 

15000 P\Jmbing Testing. Inspection , finish 03-Apf- 12A 10-Apf- 12A 7 I Plumbilg Tes tilg, Inspection , fnish 

15010 Housekeeping pads, Pl)wood Tech cbsets 03-Apf-12 A 05-Apf-12 A 2 I Housekeeping pads, Ptywood Tech closet 

15020 Appliances 06-Apf-12A 06-Apf-12A 0 I Appliances 

14940 instal lights. receptical, dvice covers , Mechnical room 10-Apf-12 A 17-Apf- 12A 7 I ilstall lights , receptical, dvice covers , M hnical room 

14950 Instal Exterbr Store Front & Doors 11-Apf-12 A 12-Apf- 12 A 1 I Instal Exterbr Store Front & Doors 

14000 FilaiCiean 11 -Apf-12 A 17-Apf- 12 A 7 I FinaiCiean 

14990 Buildilg locked on 4/17 Waling for punch issued on 616 16-Apf- 12 A 08-Jun-12 A 51 - 8uikjing l ocked on 4/ 17 wa•ing or punch issued on 618 

15090 Begin &Fi1ish work on Automatic doors 21-May-12 A 22-May-1 2 A 1 I Begin &Fi1ish work on Automatic d ~rs 

15190 Workilg on 618 Punchist cofl1)1eted on 6121 08-Jun- 12A 21-Jun-12A 13 • Working on 618 Punchist con paeted on 6121 

15150 Workilg on Exterbr Punch 26-Jun-1 2 A 27-Jun-12A 1 I Working on Exterior Punch 

15480 OSD-Dorm 6 C0fl'1)1ete 27-Jun- 12 A 0 • OSO-Dorm 6 Complete 

~ 

OS_Deaf- Dorm 7 (HS) 28-Mar-11 A 18-May-12A 38 

-16110 OSO-Convnence Dorm 7 28-Mar-11 A 0 • OSO-Co.rrmence Dorm 7 

18090 Buidng La)<>U (Off Sets) 29-Mar- ttA 29-Mar-11 A 0 I Buiklmg La)<>U(OffSets) 

16100 Footer & Foundation Penetration l ay-out 29-Mar- 11 A 30-Mar- 11 A 1 I Footer & Foundation Penetration lay-out 

16120 Excavate & Pour Footer and Cok.Jnvl Pads 30-Mar-11 A 01 -Apf-11 A 2 I Excavate & Pour Footer and Colurm Pads 

16210 Pi1 Footers 04-Apf-11 A 06-Apf-11 A 2 I Pil Footers 

16220 CMU FoLX'Idati>n Wals 07-Apf- 11 A 13-Apf- 11 A 6 I CMU Foundation Wals 

16160 Foundation Drains 15-Apf-11 A 22-Apf- 11 A 7 • Foundation Drains 

161 70 Perrneter Rigid lnsulatbn 15-Apf- 11 A 22-Apf- 11 A 7 • Perimeter Rigid Insulation 

16180 BackfiiWals 16-Apf-11 A 22-Apf-11 A 4 I BackMWals 

16270 Grout Center Wal 03-May-11 A 04-May-11 A 2 I Grout Center Wal 

16280 ElectricaVTecMology Rough- In Underground 04-May-11 A 10-May-11 A 6 I ElectricaVTechnobgy Rough-In UndergrolOld 

16290 P\Jmbflg UG- Sanitary 04-May- 11 A Q6..May- 11 A 2 I Plun-bing UG- Sanitary 

163 10 Fbi: underground due to dmension bust 09-May-1 1 A 12-May-11 A 3 I Fix urderground due to dimensbn bus t 

16240 Slab Prep 19-May-11 A 19-May-11 A 0 I Slab Prep 

- Retnaining l evelofEffort - ActuaiWork - Critical Remaining Work 

c:=:=J Remaining Work • • Milestone 

o ••• Awfo.....:i 19 
OPM l 

Cheeked 

31-0ec-12 A5-BIJill Pro.fKI Schedul (Ll WBS) 
- Actual l evel of Effort 'Crealed by re>M.,..;ng •W D•Wy Reporl l , Log • . Pholo• 


