
A10432 

A10436 

A10438 

A104 41 

A10444 

Other Milestones 

OM-CM-MILE- 130 

A2370 

A10388 

A5520 

DM-CM-MILE-120 

OM-CM-MILE-140 

DM-CM-MILE-150 

DM-CM-MILE-160 

DM-CM-MILE-180 

A10427 

A10430 

A10433 

A10437 

A10439 

A10442 

DM-CM-MILE-190 

OM-CM-MlLE-100 

Impacts 

D1 -0SO-Oorm 1 Complete 

06-0SO-Dorm 6 Complete 

D2-0SO-Oorm 2 Complete 

07-0SO-Oorm 7 Complete 

0 3-0SO-Dorm 3 Complete 

CW-MILE-Start Design Work Tech/Security/Fire Alarm 
Campus wide Bid Package 

Contractor Mobilization 

Contractor Mobiization 

CW-MILE-Sta rt Design Work Controls Cai11)Uswide Bid 
Package 

CW-MILE-Start Design Work Casework Campuswide Bid 
Package 

CW-MILE-Start Design Work Klchen Equipment Campuswi,je 
Bi,j Package 

CW-MILE-Start Design Work Landscapilg Design Work 
Campus wide Bid Package 

CW-MILE-Start Design Work Loose Furnishings Campuswide 
Bi,j Package 

CW-MILE-Start Design Work Bridge & Related S~e Work 

05-0SO-Dorm 5 Roof and Wirdow Encbsure Complete 

01 -0SO-Oorm 1 Roof and Window Encbsure Complete 

06-0SO-Dorm 6 Roof and Window Encbsure Complete 

02-0SO-Dorm 2 Roof and Window Encbsure Complete 

D7-0SO-Dorm 7 Roof and Window Encbsure Complete 

D3-0SO-Dorm 3 Roof and Window Encbsure Complete 

MILE-AI Non-Dorm Related Work Complete 

MILE-All OSO Dorms Complete 

- RemaininglevelofEffort - ActuaiWork - Criticai Remai1ingWork 

Actual Level of Effort c:::::;;) Remaining Work • • Milestone 

13-Jan-11 

13-Jan-11 

01-Mar- 11 " 

01-Mar- 11 " 

01-Mar-11" 

0 1-Mar- 11" 

01-Mar-11" 

01-Mar-11" 

01-Mar-11" 

01-Mar-11 · 

• 01-0SO-Oorm 1 Complete, D1-0SD-Oorm 1 Complete 

• 0€~050-Dorm 6 Complete, 0 6-0SD-Dorm 6 Complete 

• 0 2-0SO-Oorm 2 Complete, 02-0SO-Oorm 2 Complete 

• 07-0SD-Dorm 7 Complete, 07-0SD-Oorm 7 Complete 

• 03-0SD-Oorm 3 Complete, D3-0SO-Dorm 3 Complete 

CW-MILE-Start Design Work TechiSecur~y/Fire Alarm Campus wide Bid Package, CW-MILE-Start Design Work TectvSecu~r•vii'<Eo AIEormCaonO'-ISW~ 

I Contractor 1\1\obilization 

D Contractor Mobilization 

• CW-MILE-Start Design Work Controls Campuswide Bid Package, CW-MILE-Start Design Work Controls Campuswide Bid Package 

• CW-MILE-Start Design Work Casework Campuswi,je Bi,j Package, CW-MILE-Start Design Work C,asework Campuswde Bid Package 

• CW-MILE-Start Design Work Klchen Equipment Campus wide Bid Package, CW-MILE-Start Design Work Kitchen Equipment Campus wide 

• CW-MILE-Start Design Work Landscaping Design Work Campus wide Bid Package, CW-MILE~Start Design Work Landscapi'lg Design 

• CW-MILE-Start Design Work Loose Furnishings Campuswide Bid Package, CW-MILE-Start Design Work Loose Furnishings Campuswide 

• CW-MILE-Start Design Work Brdge & Related S.ke Work , CW-MILE-Start Design Work Brdge & Related Site Work 

11-Ju~1 1 19 • D5-0SO-Dorm 5 Roof and Wirldow Encbsure Co~e, 05-0SO-Dorm 5 Roof and Window Enclosure Complete 

27-Ju~11 19 • 01-0SD-Dorm 1 Roof and Wirldow Encbsure Complete, D1 -0SO-Dorm 1 Roof and Window Enc losure Complete 

15-Aug- 11 19 • 06-0SO-Dorm e Roof and Wirldow Encbsure Complete, 06-0SD-Dorm e Roof and Window Enclosure 

31-Aug- 11 19 

19-Sep-11 19 

05-0ct-11 19 • 0 3-0SD-Dorm 3 Roof and Wirldow Encbsure Complete, 0 3-0SO-Oorm 3 Roof and WWldow 

07-Mar-12 15 + MILE-All Non-Dorm Related Wo~k Complete, MILE-All Non-Dorm Related 

28-Mar-12 • MILE-All OSQ Dorms Complete, MILE-All OSO Dorms Cornplete 



OM-01 -PLANEX-240 GEN-Archil.ect Response #1 to Correction Letters #1 -AI Deaf 
Dorms/CPA #'s 

DM-D1 -PLANEX-260 GEN-State of Ohio Correction Letters #2 Issued-AI Dea f 
Dorms/CAl\ #'s 

DM-D1-PLANEX-280 GEN-Archilect Response #2 to CorrecUon Letters #2-AI Deaf 
Dorms/CPA #'s 

13- Jan-11 

11-Feb-- 11 

06-Jun- 11 

13-Jan-11 93 

11-Feb- 11 93 

06-Jun- 11 30 

Oc.1f 1 JoJio 1l A 11 Do, II ll(l I 

-- - - - --

DM-D1 -PLANEX-100 D1 -Pians Examination-CPA765-Submtted To State 22-J oo- 10A 22-Jun-10A 

OM-01-PLANEX-360 01 -Ful Bulding PernW lssued-CAI\765 12- Jul-11 12-Jul--11 40 

A1 0978 01 -Piurrbing Closing Inspection 09-Aug-11 09-Aug-11 25 

A1 0997 01 -Eiectrical Closing Inspection 18-Aug- 11 23-Aug- 11 

A11 839 01 -Framilg Closing lnspectbn 25-Aug- 11 25-Aug-11 

A10934 01 -0 SD-Dorm 1 -Cios~ ln lnspectbns 21-Sep- 11 

A1 0995 01 -Fire Sprllk ler Final Inspection 16-Nov- 11 16-Nov- 11 56 

A1 2039 01 -Piumbilg Final Inspection 23-Nov- 11 30-Nov- 11 51 

DM-01-INS-100 01 -Eiectrical Final Inspection 12-0ec-1 1 13-0ec- 11 42 

OM-01- INS-110 01 -Ufe Safety Inspection 12-0 ec- 11 13-0 ec- 11 42 

DM-D 1-INS-1 20 01 -Structural Final tnspectOOC ofO Sign Off 14-0ec-1 1 14-0 ec- 11 42 

Ocaf2 ' 1 J1uo10A lt.JHII lt•h (l 

- - -- - --

OM-01-PLANEX-110 02-Plans Examination-CPA766-Submited To State 22-Jun-10A 22-Jun- tOA 

OM-01 -Pl..ANEX-370 0 2-Ful Bulding Permil lssued-CPA766 12-Jul-11 12-Jul-11 60 

A11 000 0 2-Piurrbflg Cbsing Inspection 13-Sep- 11 13-Sep- 11 25 

A111 09 0 2-Eiectrical Closing Inspection 22-Sep- 11 27-Sep- 11 

A11 875 0 2-F raming Closing Inspection 29-Sep- 11 29-Sep- 11 

A10938 0 2-0SD-Dorm 2-Ctose-ln lnspectbns 26-0ct- 11 

- Remaining Level of Effort - Actual Work - Critical Remafling Work 

Actual Level of Effort c==:J Remainilg Work • • Miles tone 

Letters # 1 Issued & Shefl Permit-AI Deaf Dorms/CPA #'s 

G EN-Archil.ect Response #1 to Correction Letters #1 -AJI Deaf Dorms/CPA#'s 

GEN-State of Chi> Correctb n l etters #2 Issued-Ail Deaf Dorms/CPA #'s 

I GEN-Archil.ect Response #2 to Correctbn Letters #2-AII Deaf Dorms/CPA #'s 

D1 -FtA BuidWlg Perrrit lssued-CPA765 

I 01-Piumbilg Cbs ing Inspection 

I 01-Eiec trical Closilg Inspection 

01 -Frarring Closing Inspection 

• 01-0SD-Oorm 1-Ciose- ln Inspections, 01 -0 SO-Dorm 1 -Ctos~ ln Inspections 

I D1 -Fire Sprllkler Finallmpection 

0 01 -P1urrbing Final Inspection 

01 -Eiectrical Final Inspection 

01 -Life Safety Inspection 

01 -Structl.l'al FilallnspectioniC of 0 Sign Off 

Exa' mn"t~n-C:PA:766f;ulbmi<ed To State 

0 2-Ful Buikting Perrrit lssued-CPA766 

I 0 2-Piumbilg Clos ing Inspection 

I D2·Eiectrical Ck>sing Inspection 

0 2-Framing Cbsing Inspection 

• 0 2-0SD-Oorm 2-Cbse-ln Inspections , 0 2-0SD-Dorm 2-Ciose-ln Inspections 



Ohio School for the Deaf/Blind Dorms· Corrected Approved Baseline Schedule · McCarthy 13-J an- 11 55055501 -Donns- McC- 1 
Aclwty 10 Activity Name 

A11107 02-Fire Sprinkler Final Inspection 

A1 2101 02-Piurrbing Final Inspection 28-0 ec- n 29-0 ec- 11 31 0 2-P\Jmbing Fila/Inspection 

OM-02-INS-100 02-Eiectrical Final Inspection 10-Jan-12 11-Jan-12 22 02-Eiectrica/ Final Inspection 

OM-0 2-INS-110 02-Life Safety Inspection 12-Jan-12 13-Jan-12 20 02-Life Safety Inspection 

OM-0 2- INS-120 0 2-Structural FilallnspectioniC or 0 Sign Off 16-Jan-12 16-Jan-12 20 I 0 2-Structural Final lnspection/C of 0 Sign Off 

DoafJ Ju1 H1A I' Ftt> I ~Yt 0 

~ ------ -----------~-~----

OM-01 -PLANEX- 120 03-Pians Examination-CPA767-Submilted To State 22-J lKl- 10A 22-Jun-10A ns Exarnhation-CPA767 ubmilted To State 

OM-01 -PLANEX-380 0 3-Ful Building Perrr« lssued-CPA767 12-JW- 11 12-Jul-11 00 03-Ful Buitding Pern'it lssued-CPA767 

A11202 03-Piumbing Closirg Inspection 18-0ct-11 18-0ct- 11 25 I 0 3-Pl.Jrrbing Closing Inspection 

A11221 0 3-Eiectrical Closing Inspection 27-0ct-11 01 -Nov- 11 I 0 3-Eiectrical. Closilg Inspection 

A11242 03-Framing Closing lnspectbn 03-Nov-1 1 03-Nov- 11 03-Fra!TW'Ig Closing Inspection 

A10942 0 3-0SC-Oorm 3-Ciose- ln lnspectbns 05-0ec-11 • 0 3-0SO-Oorm 3-Ciose-ln lnspecti:lns , 0 3-0SD-Dorm 3-Cbse-/n Inspections 

A11 219 03-Fire Sprinkler Final Inspection 19-Jan-12 19-Jan-12 16 I 0 3-Fi'e Sprinkler Fila/Inspection 

Al2303 03-Ptumbing Final Inspection 25-Jan-12 26-Jan-12 11 I 0 3-Piumbing Final Inspection 

OM-0 3- INS- 100 03-Eiectrica/ Final Inspection 07-Feb- 12 08-Feb- 12 I 0 3-Eklc:: trica/ Fila/ Inspection 

OM-03-/NS-110 0 3-Life Safety Inspection 09-Feb- 12 10-F*12 I 0 3-Life Safety Inspection 

OM-03- INS-120 0 3-Structural Fi'lal lnspectim'C of 0 Sign Off 13-F* 12 13-F~12 I 0 3-Structural FinallnspectiorVC oro Sign Off 

DoafS Jw1 lOA (l [), II ~~~ 'O 

- ~ 

DM-01-PLANEX- 130 0 5-Pians Examination-CPA769-Submilted To State 22-Jun-10A 22-Jun- 10A ns Exarnhation-CPA76 ubmilted To State 

OM-01 -PLANEX-300 05-Ful BuildWlg Perrr« lssued-CPA769 12-Jul- 11 12-Jul-11 30 I 0 5-FtA Buiktilg Pern-a lssued-CPA769 

A3740 0 5-PilJO"bing Closing Inspection 21-Jul-11 21-Jul-11 25 I 0 5-Pk.lmbi"lg Cbsing Inspection 

A10506 05-Eiectric:a/ Closilg Inspection 02-1\ug-11 04-Aug-11 I OS-Electrical Closing Inspection 

A10512 05-Frami'lg Closing lnspectbn 09-Aug- 11 09-Aug-11 05-Framing Cbsing Inspection 

A10931 05-0SC-Dorm 5-Ciose- ln lnspecti:lns 06-Sep- 11 • 05-0SD-Oorm 5-Ciose-ln Inspec tions, 0 5-0SC-Oorm 5-Ciose- ln lnspectbns 

A10505 05-Fire Spri1kler Final Inspection 31-0ct-11 31-0ct-1 1 66 I 05-Fire Spr~kler Final inspection 

A3850 0 5-Piumbing Final Inspection 07-Nov- 11 08-Nov- 11 61 05-Piumbing Final Inspection 

OM-05-INS-100 05-Eiectrical Finallnspectbn 22-Nov- 11 23-Nov-11 52 I 05-Eiectrical Final Inspection 

OM-0 5-INS- 11 0 05-Life Safety Inspection 30-Nov- 11 01 -0ec- 11 50 05-Life Safety Inspection 

OM-05-INS-120 05-Structura/ FinallnspectioniC ofO Sign Off 02-0ec-11 02-0ec- 11 50 0 5-StructLXal Fi"lallnspectior.IC of 0 Si'Jn Off 

Dcaf 6 /,JtH11llA O/J1111) 1'Jl m 

-~ -~ --- -- -- - - ---- - - -

Re'l4slon Appro-.cl 
- Rema i1ing l evelof Effort - ActuaiWork - CriticaiRemai1ingWork 

Actual Level of Effort c:::=::J Remaining Work • • Milestone 
Mc:C•rthy Consulting Corrected Approved Base Nne Schedule 13·J•o· 11 DPM 



hio School for the Deaf/Blind Dorms - Corrected Approved Baseline Schedule - McCarthy 13-J an- 11 5505550 1-Donns - McC- 1 
Activly 10 ActivlyName 

OM-01 -PLANEX-140 06-Pians Examinalion-CPA770-Submrted To State 

OM-01 -PLANEX-400 06-Ful Buikting Permllssued-CPA770 12-Jul-11 12-Jul-11 118 06-Ful Buiktllg Penllt lssued-CPA770 

A11034 06-Piumbing Closing Inspection 25-Aug- 11 25-Aug-11 93 0 6-Pk.lmbing Cbsing Inspection 

A1 1053 06-Eiectrical Closing Inspection 07-Sep- 11 09-Sep-11 I 06-Eiectrical Closilg Inspection 

A11228 06-Framing Closing lnspectK>n 13-Sep-11 13-Sep-11 06-Framing Closing Inspection 

A10936 06-0SO-Oorm 6-Ciose- ln Inspections 10-0ct-11 • 0 6-0$0-0orm 6-Ciose-ln lnspectbns , 06-0SO-Oorm 6-Ciose-ln lnspectbns 

A11051 06-Fire Sprilkler FinallnspectOO 07-0 ec-11 07-0ec-11 46 I 06-Fi'e Sprinkler Finai Inspection 

A11584 06-Piurrbing Filallnspection 13-0ec- 11 14-0ec-11 41 0 6-Pk.Jmbing Final Inspection 

OM-06-INS-100 06-Eiectrical Final Inspection 27-0ec- 11 28-0 ec- 11 32 06-Eiectrical Final Inspection 

OM-06-INS-110 06-Life Safety Inspection 29-0ec- 11 30-0ec-11 30 06-life Safety Inspection 

OM-06-INS-120 06-Structural Filallnspectior\IC of 0 Sign Off 02-Ja~12 02-Ja~12 30 I 06-Structural Fl'lallnspection/C of 0 Sign Off 

Oc.1f 7 ' Jw1 HlA Ill J HI 1/ ''I to 

' - - - - -
OM-01-PLANEX-150 07-Pians Examination-CPA771-Sibnrted To State 22·J~10A 22-Jun-10 A ns ExanWlatio~CPA771 ubmlted To State 

OM-01 -PLANEX-410 07-Ful Bukting Permit lssued-CPA771 12-JuJ-11 12-Jl.d-11 70 07-Ful Buildilg Perrrit lssued-CPA771 

A11146 07-Piumbing Closing Inspection 29-Sep-11 29-Sep- 11 25 I 07· Pllmbing Closing lnspectbn 

A11165 07-Eiectrical Closing Inspection 11-0ct-11 13-0cl-11 I 07-Eiectrical Closilg Inspection 

A11186 07-Framing Closing Inspection 18-0ct- 11 18-0ct- 11 07-Frall'Wlg Closing lnspectbn 

A10040 07-0SD-Dorm 7-Ciose-ln lnspectbns 14-Nov- 11 • 07-0SO-Oorm 7-Ciose-ln Inspections , 0 7-0SO-Dorm 7-Ciose-ln lnspectbns 

Al1163 07-Fire Sprilkler Final Inspection 05-Ja~1 2 05-Jan- 12 26 I 07-Fire Sprinkler Final inspection 

A1 2197 07-Piumbing Final Inspection 11 -Ja~12 12-Jan- 12 2 1 

OM-07-INS-100 0 7-Eiectrical Final Inspection 24-Jan-12 25-Jan-12 12 I 0 7-Eiectrical Final Inspection 

OM-07-INS-110 07-Ufe Safety Inspection 26-Ja~12 27-Jan-12 10 I 07-lle Safety Inspection 

OM-07-1NS-120 07-Structural FinallnspectiofVC of 0 Sign Off 30-Ja~12 30-Jan-1 2 10 I 07-Structural Finat lnspection/C of 0 Sign Off 

Construction 11-Ap<-11 15-Feb-12 186 10 

De af I I A11 11 1\ Q,' 11 Ill I 

A10425 01 -0SD-Corrmence Dorm 1 27-Ap<- 11 • 01 -0SD-Comnence Dorm 1, 01-0SO-Commence Dorm 1 

A10964 01 -Prepare Buiktiog Pad 27-Ap<- 11 28-Ap<-11 01-Prepare Buikting Pad 

A11004 01 -Buidng Layout(Offs.ts) 29-Ap<- 11 29-Ap<- 11 01 -Buidng Layout(Off Sets) 

A11074 01 -Footer & Foundation Penetratbn lay-out 29-Ap<-11 29-Ap<- 11 0 1· Footer & Foundation Penetrati>n lay-out 

A10005 01 -Excavate & Pour Footer and Column Pads 02-May-11 04-May-11 I 01-Excavate & Pour Footer and Column Pads 

- Critical Remai"ling Work 
Date 

McCarthy Consult ~ng Corrected Appro...ed S.se~ne Schedule 

Re1<11ion 
- Remaining level of Effort - Actual Work 

13-Jan-11 

ChKked 

OPM 
Actual l evel of Effort c::::J Remainilg Work • • Milestone 



Ohio School for the Deaf/Blind Dorms - Corrected Approved Baseline Schedule - McCarthy 13-Jan-11 55055501 -DonllS - McC- 1 
Activity tO I Activly Name 

I 
Start 

I 
Finish I Origlla ~ ~ Total 

Duration Fbat 
2011 2012 201 3 

Aug [Sep[Oct [Nov [Dec [ Jan [Feb[ Mar [ Apr [May [ Jun [ Jui [Aug [Sep[Ocq Nov[Dec[Jan [Feb Mar[Apr [May[Jun l Jut [AuQ [Sep [Oct [Nov[Dec [Jan [Feb[ Mar [Apr [May[ Jun 

A11284 D1 -Pin Footers 05-May- 11 05-May- 11 1 0 I 0 1-Pin Footers 

A1 0966 D1-CMU Foundation Walls 09-May- 11 17-May- 11 6 0 I 01 -CMU Foundation Walls 

A11354 D1-Foundation Drains 18-May-11 19-May-11 2 0 I 01-Foundation Drains 

A11964 D1-Perimeter Rigid Insulation 18-May- 11 19-May- 11 2 0 I 0 1-Perimeter Rigid lnsulation 

A1 0007 D1-Backfil Walls 23-May- 11 24-May- 11 2 0 I 01 -Backfil Wals 

A1 200Q D1-Piufl'lbng UG-Site Gas 25-May- 11 25-Ma)'- 11 1 4 I 01 -P\urnbilg UG-Site Gas 

A1 20 19 01 -Piumbing UG-Water Main 25-May-11 25-May- 11 1 5 I 01 -Piumbing UG-Water Main 

A1 2029 01 -Piumbing UG-Sanlary 25-May-1 1 02-Jun-1 1 5 0 • 01-Piumbing UG-Sanitary 

A1 097 1 01 -E~tricaVTec:hnobgy Rough-ln Underground 2~May-1 1 02-Jun-1 1 4 4 B 01-EiectricaVTechnology Rough-In Underground 

I 
A1 096Q D1-P1umbing UG- OrainsfTP's 06-Jun-11 06-Jun- 11 1 0 I 01 -Piumbing UG- OrainsfTP's 

A10970 D1-Stone'Siab Prep 07-Jun- 11 09-JlXl-1 1 3 0 I 0 1-StoneiSiab Prep 

A1 0972 01 -Pour Slab-On-Grade (4• thickness) 13-Jun-11 14-Jun-11 2 0 I 01 -Pour Slab-On-Grade ( 4• thickness ) 

A11 974 0 1-Form Foot Grlls 13-Jun- 11 13-JlXl-11 1 0 I 01 -Form Foot Gri ls 

A11805 01 -Concrete Curing 15-Jun- 11 20-Jun-1 1 3 0 I 01 -Concrete Curing 

A1 0973 01 -Steel Colutnns (4 total) 21-Jun-11 21-JlXl- 11 1 0 I 01-Steet Co""""' (4 total) 

A10974 01 -Exterior/Bearing Framilg 21-Jun- 11 30-JlXl-11 7 0 • 0 1-Exterior/Bearllg Framilg 

A1 0975 01 -lnterior Framing 05-Jul- 11 11-JlH-11 5 11 D 01-lnterior Franlng 

At 0976 01 -lnstall Roof Trusses and Sheathing 07-JlH-11 21-Jul- 11 10 0 • 0 1-lnstal Roof Trusses and Sheathilg 

A1 0982 01 -lnstall Windows/Exterior Store Front 25-Jul-11 27-Jul- 11 3 0 I 01 - lnstal Windows/Exterior Store Front 

A1 0993 0 1-lnstall Fire Protection~ and Heads 25-Jul-11 28-Jul-11 4 20 I 0 1-lnstal Fi"e Protection Pipilg and Heads 

A10977 01 -Piumbilg Rough-In In Wal and Ceiilg 25-Jul-1 1 09-Aug-11 10 23 D 01 -Piumbilg Rough-In In Wal and Ce~ing 

A1 0979 01 -lnstall lce and Water Sheik:t and Roofing Fei 25-Jul-11 27-Jul-1 1 3 1 I D1-lnstallceand Water Sheik! ard Roofing Fei 

A1 0960 01 -lnstall Roofng (Requi"es 3 separate roof materials) 28-Jul- 11 15-Aug- 11 10 1 D 01-lnstal RoofflQ (Requl'es 3 separate roof materials) 

A1 0984 01 -lnstaiiAbove Fire Rated Ceiling and ln-Wal 28-Jul- 11 17-Aug- 11 12 0 • 01 -lnstai Above Fl'e Rated Ceiling and In-Wall Electrica VTechnology Rough- In 
ElectricaVTechnology Rough-In 

A1 2053 01 -FP- Cut Backs 01-Aug-11 02-Aug- 11 2 20 I 01-FP- Cut Backs 

A10983 01 -lnstaHAbove Fire Rated Ceiling Supply/Return JiJr Ductwork 16-Aug-11 16-Aug- 11 3 1 I 01 - lnstal Above Fi"e Rated Ceiling Supply/Return At- Ductwork 

A1 0966 01 -lnstal Refr igeration ~ilg 22-Aug- 11 23-Aug- 11 2 1 I OHnstal Refrigeration ~ing 

A11116 01 -HVAC Insulation Above Ceiling 22-Aug- 11 23-Aug- 11 2 4 I 01-HVAC Insulation Above CeiMng 

A10965 01-Exterior Masonry 24-Aug- 11 31-Aug- 11 5 1 0 01 -Exterior Masonry 

A1 0981 01 -Pk.Jrrbing P~ lnsi.Hation 211-Aug-11 31-Aug- 11 3 03 I 01 -Piumbng P~ Insulation 

-
Approwd 16 Cl'leeked 

- Remaining l evel of Effort - Actual Work - Critical Remailing Work 

- Actual l evel of Effort c:=::J Ren"'8ining Work • • Miles tone 
McCarthy Consultii'IQ Corrected Appro\llld BuaUM Schedule 13-Jan-11 OPM 



Ohto School for the Deaf/Blind Dorms. Corrected Approved Baseline Schedule. McCarthy 13-Jan-11 55055501-Donns- McC- 1 
Activly 10 I Activly Name 

I 
Slart 

I 
Finish I Origina~ I Total 2011 2012 2013 

Duration Fbat 
Aug [Sep[Oct [Nov[Oec [Jan [F eb[ Mar[Apr [May[Jun [ J ul [Aug[Sep[Oct [Nov[Oec[Jan [Feb [Mar [Apr [May[Jun [ Jul [AuQ [Sep[Oct[Nov[Oec [Jan [Feb[ Mar[Apr [May[Jun 

A10987 01-Ceiing lnsuStion 29-Aug-11 30-Aug-11 2 0 I 01-Ceiling lnsutatlon 

A10988 01-Hang Fire Rated Drywal Ceiirlg and Tape 31-Aug-11 08-Sep-11 5 0 • 01-Hang Fire Rated Orywal Ceililg and Tape 

A1 008Q 01 -Cementiti::>us Fiber Siding and Trim 01-Sep- 11 15-Sep- 11 9 1 D 0 1-CemenUious Fiber Siding and Trim 

A11 002 01- lnstall Condenser 01-Sep-11 01-Sep-11 1 97 I 01- lnstal Condenser 

I A10992 01-Frame Ceililg Buitheads 07-Sep-11 13-Sep-11 5 7 0 01-Frame Ceiling Bultheads 
I 
I 
I A10900 01-lnstall Suppty/Return/J.I Ductwork 09-Sep-11 12-Sep-11 2 0 I DHnstal Supply/ReturnAi" Ductwork 

A1 0994 0 1-EiectricaVTechnobgy Bultheads 09-Sep- 11 19-Sep- 11 6 82 0 0 1-EiectricaVTechnobgy Bultheads 

A12123 01 -HVAC- 10 Tagging 13-Sep-11 13-Sep- 11 1 Q2 I 0 1-HVAC- 10 Tagging 

' 
A12133 0 1-HVAC- lnsuStion 13-Sep-11 14-Sep-11 2 0 I 01-HVAC· lnsutation 

' A12113 01-HVAC· Controls 15-Sep-11 19-Sep-11 2 0 I 01 -HVAC- Controls 

A11984 01-0ownspouts 19-Sep-11 20-Sep-11 2 71 I 01-0ownspouts 

A10998 01 -WaH Insulation 20-Sep- 11 21-Sep-11 2 0 I 0 1-Wallnsulati::>n 

AIOQOO 0 1-Hang and Fi1ish Interior Drywal 22-Sep-11 13-0ct-11 13 0 -0 1-Hang and Finish Interior DrywaN 

A12079 01-Set Door Frames 29-Sep-11 03-0ct-11 2 42 0 01-Set Door Frames 

A10900 01-Seaing/Fire Caulting 06-0ct-11 10-0ct-11 2 38 D 0 1-SeaiWlg/Fire Caukilg 

A11001 0 1-Prime Paint 17-0ct-11 18-0ct-11 2 35 I 0 1-Prime Paint 

A12031 0 1-Eiectrical Service lnstalati:>n 17-0ct-11 19--0ct-11 3 64 I 0 1-Eiectrical Service lnstalati:>n 

A12063 01-lnstatl Furnace 18-0ct- 11 19-0ct-11 2 88 I 01-lnstaU Furnace 

A11000 01-lnstaH HVAC· KJ:chen Hood w/Exhaust Fan 19-0ct- 11 19-0ct-11 1 41 I 01 -lnstaU HVAC- Klchen Hood wiExhaust Fan 

A1 1003 01-Ceramic Tile 19-0ct-11 25-0ct-11 4 35 D 01-Ceramic Tile 

A11005 0 1-Touch-up Orywal 19--0ct-11 20-0ct- 11 2 42 I 01 -Touch-up Orywal 

A11952 0 1-lnstall lnterior Store Front & Doors 19-0ct-11 26-0ct-11 5 39 0 01-lnstalllnterior Store Front & Doors 

A109Q1 01-lnstall Furnace Intakes/Vents 20-0ct-11 20-0ct-11 1 88 I 01-lnstall Fu-nace Intakes/Vents 

A12073 01- lnstall Energy Recovery Unit 24-0ct-11 24-0ct-11 1 88 I 01 - lnstall Energy Recovery Unit 

A11 007 0 1-Wood Trin 26-0ct-11 02-Nov-11 5 35 0 0 1-Wood Trim 

A11008 0 1-Cabinets and Countertops 26-0ct-11 02-Nov- 11 5 54 0 0 1-Cabinets and Countertops 

A11010 01-Finish Pairt 03-Nov- 11 14-Nov- 11 6 35 0 1-Finish Paint 

A11009 DHnstal Buil-ln Desks, Shelves and Entertainment Ctr. 03-Nov-1 1 10-Nov- 11 5 54 0 1- lnstan Built-In Desks. Shetves and Entertainment Ctr. 

A11011 01-VCT and Carpet 14-Nov-11 21-Nov- 11 5 54 [] 01 -VCT and Carpet 

I A11 012 01-lnstaH Doors and Hardware 15-Nov-1 1 22-Nov- 11 5 35 [] 0 1-l.nstall Doors and Hardware 

-- Remai1ing Level or Effort - Actual Work - Critical Remaining Work 
Date Rellialon Che<:ked Appt'O-..d 7 

13-Jan-11 McCarthy Consuiiii"IO Corrected Approved Base~oe Schedule DPM - Actual Level or Effort c:=:::t Remainilg Work • • Miles tone 



hio School for the Deaf/Blind Dorms · Corrected Approved Basefine Schedule· McCarthy 13-Jan-11 55055501-Donns - McC- 1 
AclivityiO Activity Name 

A11013 01-Pkxnbng Fixture lnstalatbn 

A11014 01-Eiectrical Fr.ishes and Lighting/Technology Hook-Up lnstan 15-Nov- 11 23-Nov-11 50 01-Eiectrical Finishes and lighting!Technok>gy Hook-Up Instal 

A11016 01-ToietAccessories 15-Nov- 11 11>-Nov-11 57 01-ToiletAccessorie;s 

A12043 01-FP-Trin 15-Nov-11 15-Nov- 11 56 

A12093 01-lnstaH Exhaust Fans 15-Nov- 11 15-Nov- 11 54 01-lnstall Exhaust Fans 

A12103 01-HVAC- GRO's 15-Nov- 11 17-Nov- 11 54 .01-HVAC- GRD's 

A12083 01-lnstaM Unil Heaters t~Nov-11 t&.Nov- 11 54 01-lnstaM Unit Heaters 

A11006 01 -Start-Up 17-Nov- 11 17-Nov- 11 54 01-Start-Up 

A11017 01-Testand Balance 21-Nov- 11 22-Nov-11 54 0 1-Test and Balance 

A11015 01 -Applances 22-Nov-11 22-Nov-11 54 01 -Appiances 

A11019 01 -ExterOr Concrete Stoop 23-Nov-11 06-Dec-11 35 Cl 01 -Exterior Concrete Stoop 

A11994 01-Final Clean 15-Dec-11 t~Dec-11 42 I 0 1-FNI Clean 

Dc 11f 2 IJ1 J1111 11 l!l J 111 1 1\( ,IJ 

- ---

A10428 02-0SD-Comneoce Dorm 2 01 -Jun-11 + 02-050-Comnence Dorm 2, 0 2-0SO-Commence Dorm 2 

A11076 02-Prepare Building Pad 01-Jun-11 02-Jun-11 I 02-Prepare Buikiing Pad 

A12097 02-BuOJng La)OU!(OffSets) 06-Jun-11 Q&.Jun-11 02-BuOJng La )OUt (Off Sets) 

A12107 02-Footer & Foundation lay-out Q&.Jun-11 Q&.Jun-11 0 2-Footer & Foundation lay-out 

A11077 0 2-Excavate & Pour Footer and Column Pads 07-Jun-11 09-Jun-11 I 02-Excavate & Pour Footer and Column Pads 

A1 2117 0 2-Pin Footers 13-Jun-11 13-Jun--11 

A11078 0 2-CMU Foundation Walls 14-Jun-11 22-Jun-11 • 0 2-CMU FoundaUoo WaJs 

A12127 02-Foundation Drains 23-Jun-11 27-Jun-11 02-Fourdation Drains 

A12137 02-Perimeter RigK:l Insulation 23-Jun-11 27-Jun-11 02-Perimeter Rigid_ lnsulaOOn 

A11079 02-Backfil Walls 28-Jun-11 29-Jun-11 02-Backfil Wals 

A1 2071 02-Pfurrbilg UG- Site Gas 28-Jun-11 28-Jun-11 02-Pk.Jmbi'lg UG· Site Gas 

A11083 02-EiectdcaVTechnology Rough-In Underground 29-Jun-11 Q&.Jul--11 0 02-EiectricaVTechnology Rough-In Underground 

A11081 02-Piun-bng UG-Sani<uy »Jun-11 ~J~11 • 02-PI.Nnbng UG-Sanilary 

A12081 0 2-Piumbflg UG-Water Main »Jun-11 »Jun-11 I 02- Piumbilg UG-Water Main 

A12091 02-Piumbing UG-Dralls/TPs 11-Jul-11 11-Jul-11 I 02-PiumOOg UO-OrainsiTPs 

A11082 0 2-Stone/Siab Prep 12-Jul-11 14-Jul-11 I 02-Stone/S!ab Prep 

A11084 02-Pour Slab-On-Grade (4- thickness) 18-Jul-11 19-Jul-11 I 02-Pour Slab-On-Grade ( 4- thickness) 

- Critical Remaining Work 
Oala 

- Remai'ling level of Effort - Actual Work 13-Jan-11 

Checked 

OPM 
Actual level of Effort Remaining Work + + Milestone 



Ohio School for the Deaf/Blind Dorms - Corrected Approved Baseline Schedule - McCarthy 13-Jan- 11 55055501-Donns- McC- 1 
Activly 10 I Activ•y Name 

I 
Start 

I 
Fl'lish I Orlgllal

1
1 Total 

Duration Float 
2011 2012 2013 

Aug ISepl Oc11Nov!Oec !Jan !Fool Marl""' !May! Jun l Jul !Aug ISepl Oct!Nov!Oec I Jan IF eb l Marl""' !May! Jun I Jul I Aug ISepl Oc11Nov!Oec I Jan IFebl Marl""' !May!Jun 
A1 2 147 0 2-Form Foot Gr~ 18-Jul- 11 18-JIA-- 11 1 0 I 0 2-Form Foot Grills 

A11807 0 2-Concrete Curing 2Q-Jul-11 25-Jul--11 3 0 I 02-Conc:rete Curing 

A11085 02-Steel Colurms ( 4 total) 26-Jul-11 26-Jul-11 1 0 I 0 2-Steei:Cok.Jmns (4 total) 

A11086 0 2-Exterior/Bearing Framing 26-Ju6-11 04-Aug- 11 7 0 • 02-Exteri:>r/Bearilg Framilg 

A11087 0 2- lnlerior Framing 08-Aug-11 15-Aug- 11 5 11 0 0 2-lnterior Framing 

A11088 0 2-lnstall Roof Trusses and Sheathing 1Q-Aug- 11 25-Aug- 11 10 0 • 02-lnstal Roof Truss es and Sheathirlg 

A11004 0 2- lnstaH Windows/Exterior Store Front 29-Aug-11 31-Aug- 11 3 0 I 02-lnstal Windows/Exterior Store Front 

A1l105 02-lnstaN Fire Protection~ and Heads 29-Aug- 11 01-Sep-11 4 29 0 0 2-lnstal Fire Protection Piping and Heads 

At 1()8g 02-Piumbilg Rough-In In Wal and Ceiling 29-Aug-11 13-Sep-11 10 23 0 0 2-Piumbing Rough-In In Wal and CeMing 

A11091 0 2-lnstaM Ice and Water Sheik:t and Roofing Fel 29-Aug-11 31-Aug-11 3 1 I 0 2- lnstallce and Water Sheild and Roofng Fel 

A11092 0 2- lnstal Roofng (Requires 3 separate roof materials ) 01-Sep-11 19-Sep-11 10 1 0 2- lnstal Roofing (Requires 3 separate roof materials ) 

A11000 02-lnstall Above Fire Rated CeiW"lg and ln-Wal 01-Sep-1 1 21-Sep-11 12 0 - 02-lnstaiAbove Fir~ Rated Ceiling and hrWal ElectricaVTechnobgy Rough-In 
ElectricaVTechnology Rough-In 

A1 2 155 0 2-FP-Cut Backs 06-Sep-11 07-Sep-11 2 29 1 02-FP-Cut Backs 

A1l095 0 2-lnsta"Above Fire Rated Ceiling SupptyiRehx n P4x Ductwork 2G-Sep-11 22-Sep-11 3 1 I 0 2-lnstaiAbove Fire Rated Ceiling Supply/Return N Ductwork 

A 11 098 0 2- lnstaH Refrigeration Pipng 26-Sep-11 27-Sep-11 2 1 I 02-,lnstal Refrigeration Piping 

A1 2245 02-HVAC Insulation Above Ceiling 26-Sep-11 27-Sep-11 2 4 I 02-HVAC Insulation /J.bove Ceiing 

A11007 0 2-ExterOr Masonry 26-Sep-11 05-0ct- 11 5 1 0 02-Exterbr Masonry 

A11093 0 2-Piumbfig Pipe Insulation 03-0ct- 11 05-0c t-11 3 73 I 02-Piumbing Pipe Insulation 

All 009 0 2-Ceiing lnsulatb n 03-0ct- 11 04-0 ct- 11 2 0 I 02-Ceiing Insulation 

A11100 0 2-Hang Fire Rated OI)Wal Celing and Tape 05-0ct- 11 12-0 ct-11 5 0 I 0 2-Hang Fire Rated OI)Wal Ceing and Tape 

A11101 02-Cementili:>us Fiber Siding and Trm ~Oct-11 20-0ct-11 9 1 D 02-Cementilious Fiber Sding and Trim 

A11114 0 2- lnstaU Condenser 06-0ct- 11 06-0ct- 11 1 77 I 02- lnstal Condenser 

A11104 0 2-Frame Ceing Bul<heads 11-0ct- 11 18-0ct- 11 5 5 0 0 2-Frame Ceing Bul<heads 

A1 1102 02-lnstall Supply/ReturnN Ductwork 13-0ct- 11 17-0ct-11 2 0 I 0 2- lnstall Supply/Return AS Ductwork 

A11106 02-EiectricaVTechnobgy Bul<heads 13-0ct- 11 24-0ct-11 6 0 • 02-EiectricaVTeciY'Iobgy Bukheads 

A1 2225 0 2-HVAC- 10 Taggng 18-0ct- 11 18-0ct- 11 1 72 I 0 2-HVAC- 10 Taggng 

A1 2235 0 2-HVAC Insulation 18-0ct-11 19-0ct- 11 2 0 I 0 2-HVAC lnsulatbn 

A1 22 15 0 2- lnstall HVAC Controls 20-0ct- 11 24-0 ct- 11 2 0 I 0 2-lnstall HVAC Controb 

A1 2157 0 2-DownsJX>Uts 24-0 ct- tt 25-0ct- 11 2 61 1 0 2-Downspoots 

A11110 02-Walllnsulation 25-0ct-11 2~0ct-11 2 0 I 02-Walllnsulation 

- Remairlinglevel of Effort - ActuaiWork - Cril:icaiRernanlngWork 
13.Jan· 11 

CMcked 

OPM 
- Actual Level of Effort c:::=:J Remainilg Work • • Milestone 



!Ohio School for the Deaf/Blind Dorms - Corrected Approved Baseline Schedule - McCarthy 13-Jan- 11 55055501-Donns - McC-1 
Activty 10 l k ttvry Name 

I 
Start 

I 
Fi'lish I Odglla~ I Total 201 1 20! 2 20! 3 

Duration Float 
Aug JSep JOciJNovJOec JJan JFebJMarJ Apr JMay JJun J JuiJ Aug JSep JOci JNov JOec JJan JFeb JMar JApr JMayJJun J Jul JAug JSep JOciJNov JOec JJan JFebJMarJApr JMay JJun 

A11111 D2-Hang and Finish Interior Drywal 27-0 ct- 11 17-Nov-11 13 0 -D2-Hang and F inish Interior Drywal 

A1 20 16 D2-Set Door Frames OJ.-Nov-11 07-Nov-11 2 27 0 D2-Set Door Frames 

A1 1108 D2-Sea~ng/Fire Caul<.ing 10..Nov- 11 14-Nov- 11 2 23 0 0 2-Seali:ng/F ire Caull.ing 

A1 11 13 D2-Prime Paint 21-Nov-11 22-Nov- 11 2 20 I D2-Prime Pairi 

At 2026 D2-Eiectrk:al Service lnstalation 21-Nov-11 23--Nov- 11 3 44 I D2· Eiectrical Service Installation 

A12 t 66 D2- lnstall Furnace 22-Nov-11 2J.-Nov· 11 2 48 I D2·1nstal Furnace 

A111 12 D2- lnstall HVAC to:chen Hood w!Exhaust Fan 23--Nov-1 1 23--Nov- 11 1 26 I D2-lnstall HVAC to:chen Hood w/Exhaust Fan 

A1111 5 D2-Ceramic: n e 23--Nov- 11 02· Dec· 11 4 20 D D2· Cerarncne 

A11t1 7 D2-Touch-up Drywal 23--Nov- 11 23--Nov- 11 t 28 I D2· Touch-up Drywal 

A12044 D2-lnstalllnterior Store Front & Doors 23-Nov-11 05-Dec- 11 5 24 CJ D2- lnstallnterior Store Front & Doors 

A11103 D2-F urnace Intakes/Vents JO.Nov-11 JO.Nov- 11 t 48 I D2-Furnace lntakesfVents 

A1 2175 D2-lnstall Energy Recovery Unit 01 -Dec- 11 01-Dec- 11 1 48 I D2.·1nstall Energy Reco.very Unit 

A1111 9 D2-Wood Tri'n 05-Dec-11 09-Dec- 11 5 20 I 02-Wood Trim 

A111 20 D2-Cabinets and Countertops 05-Dec-11 07-Dec-11 3 36 I D2·Cabnets and Countertops 

A111 21 D2-lnstaU Buii·ln Desks, Shetves and Entertainment Ctr. 08-Dec- 11 14-Dec- 11 5 36 D D2- lnstal Built- In Desks. Shetves and Entertainmert Ctr. 

A111 22 D2-F inish Painl 12-Dec- 11 1~Dec· 11 8 20 0 0 2-Filish Paint 

A111 23 D2-VCT and Carpet 15-Dec- 11 21-Dec-11 5 36 D D2-VCT and Carpet 

A11124 D2·1nstal Doors and Hardware 20-Dec- 11 27-Dec- 11 5 25 0 D2- lnstaJ Doors and Hardware 

A11125 D2-Piurrbng Fixture lnstalation 20..Dec- 11 27-Dec- 11 5 31 0 D2·Pkxrbing Fixture lnstalatlon 

A 11126 D2-Eiectrical Finishes and l ighting/TeciYlology Hook-up Instal 20-Dec- 11 28-Dec- 11 6 30 0 D2-Eiectdcal Fi'lishes and l ightilg/Technobgy Hook-up Instal 

A111 28 D2-Toilet Accessories 20..Dec- 11 21-Dec-11 2 37 I D2· Toilet Accessories 

A1 2145 D2-FP-Tri'n 20-Dec- 11 20..Dec- 11 1 36 I D2-FP-Trim 

A1 2195 D2- lnstaR Exhaust Fans 20-Dec- 11 20..Dec· 11 1 34 I D2·1nstal Exhaust Fans 

A1 2205 0 2-HVAC- GRO's 20-Dec- 11 22-Dec- 11 3 34 I 0 2-HVAQ- GRO's 

A1 2 185 D2-lnstan Uni Heaters 2 1-Dec- 11 21-Dec- 11 1 34 I D2- lnsta l Unit Heaters 

A11118 0 2-Siart-Up 22-Dec- 11 22-Dec- 11 1 34 I o 2-Start-up 

A111 27 D2·Appiances 22-0 ec- 11 22-Dec- 11 1 36 I 0 2-Appiances 

A111 29 D2-Test & Balance 23--Dec-1 1 27-Dec- 11 2 34 D D2· Test & Bal8nce 

A1113 1 D2-Exterior Concrete Stoop 2~Dec- 1 1 04-Jan-12 6 25 0 D2-Exterior Concrete Stoop 

A11416 D2-F ina1 Ciean 17-Jan- 12 18-Jan- 12 2 20 I D2·Fi'lal Clean 
...__ 

- Remaning l evel of Effort - k tuai Work - Critical Remaining Work 
D•te Rellision Checked Appro'ied 10 

13-J.,-11 McC•rthy Con1ul ting Conec tedA pproved e. .. ewne Schedule DPM - Actual l evel of Effort c::=:J Remainilg Work • • Milestone 



• 03-0SO-Convneoce Dorm 3, 03-0SO-Corrrnence Dorm 3 

A11188 03-Prepare Buildirg Pad 07-Jul- 11 08-Jul-11 I 0 3-Prepare Buildilg Pad 

A12209 03-Bullilg Layout (Off Sets) 11-Jul-11 11-J ... 11 0 3-Buildilg Layou (Off Sets) 

A12219 03-Footer & Foundation Pene(ration Lay-out 11-Jul-11 11-Jul- 11 03-Footer & Foundation Penetration l ay-out 

A11189 03-Excavate & Pour Footer and Cok.mn Pads 12-Jul-11 14-JIJ-11 I 03-Excavate & Pour Footer and Col.Knn Pads 

A12229 03-Pin Footers 18-Jul-11 18-Jul-11 I 03-Pin Footers 

A11190 03-CMU Foundation Walls 19-Jul-11 27-Jul-11 • 03-CMU Foundation Walls 

A12239 03-Foundation Drains 28-Jul-11 01 -Aug-11 03-Foundation Crans 

A12249 03-Perimeter Rigid Insulation 2S-Ju~11 01 -Aug-11 03-Perirneter Rigd Insulation 

A11191 03-Backfll Walls 02-Aug-11 03-Aug-11 03-Backfil Wals 

A12273 03-P1umbilg UG-Site Gas 02-Aug-11 02-Aug-11 03-Pk.Jmbing UG-Site Gas 

A11195 03-Eiec:tric::aVTechnobgy Rough- In Underground 03-Aug-11 09-Aug-11 0 0 3-EiectricaiiTechnobgy Rough-In Undergrour.1 

A11193 03-Piumbilg UG- Sankary 04-Aug-11 11-Aug- 11 I 03-~mbilg UG- Sanitary 

A12283 03-Piurrbilg UG-Water Main 04-Aug-11 04-Aug-11 I 03-P\Jmbilg UG-Water Main 

A12293 D3-P1umbirg UG-Orains/TPs 15-Aug-11 15-Aug-11 I 0 3-Pkxnbing UG-Orails/TPs 

A11194 03-StoneiSiab Prep 16-Aug-11 1S-Aug-11 I 03-S1one/Siab Prep 

A11196 03-Pour Slab-O~Grade (4. thickness} 22-Aug-11 23-Aug-11 03-Pour Slab-O~Grade (4~ thickness) 

A12259 03-Form Foot Grills 22-Aug- 11 22-Aug-11 03-Form Foot Grills 

A11809 03-Concrete Curilg 24-Aug-11 29-Aug-11 03-Concrete CIXilg 

A11197 03-Steel Columns ( 4 total) 30-Aug-11 30-Aug-11 03-Steel Columns (4total) 

A11198 03-ExterDr/Bearing Fratnng 30-Aug-11 09-Sep-11 • 0 3-Exterior/Bearing FranVlg 

A111 99 03-lnterior Framilg 12-Sep- 11 19-Sep-11 11 0 03-lnterior Framilg 

A11200 03-lnstall Roof Trusses and Sheathing 14-Sep-11 29-Sep-11 10 • 0 3-lnstal Roof Trusses and Sheathilg 

A11206 03-lnstall Windows!EJtterior Store Frort 03-0ct-11 05-0ct-11 03-lnstal Wildows/Exterior Store Front 

A11 217 03-lnstall Fire Protection PiJ*lg and Heads 03-0ct-11 ~Oct-11 29 03-lnstal Fire Protectbn Piping and Heads 

A11201 03-Piurrbing Roug~ln In Wal and Ceiling 03-0ct-11 18-0ct-11 10 23 03-PkJrrt>flg Roug~ln In Wal and CeilirYJ 

A11 203 03-lnstalllce and Water Sheild and Roofirg Fei 03-0ct- 11 05-0ct-11 03-lnstallce and Water Sheild and Roofing Fel 

A11204 03-lnstaU Roofng (Requires 3 separate roof materials} ~Oct-11 24-0ct-11 10 03-lnstaH Roofing (Requires 3 separate roof materials) 

A11208 03-lnstaMAbove FM"e Rated Ceiling and I~Wal ~Oct-11 
ElectricaiiTechnobgy Roug~ ln 

2&-0ct-11 12 - 03- lnstaiiAbove Fife Rated Ceiling and I~Wal ElectricaVTechnology Rough-In 

- Remalling l evel of Effort - Actual Work - Critical Remaining Work 

Actual level of Effort = Remainhg Work • • Milestone 



Ohio School for the Deaf/Blind Dorms - Corrected Approved Baseline Schedule· McCarthy 13-Jan-11 5505550 1-Donns- McC- 1 
Aclivly 10 I ActNly Name I 

Start 

I 
Finish I Origna~ I Total 2011 201 2 2013 

Duration Fbat Aug ISepl o ciTNoVfoecl JanTFebf Ma'fApr IMaYTJunT JuiTAug ISepl Ocii NoviOec I Jan IFebl Mar l Apr I MaY I Jun I Jul I Aug iSepl Oci iNoviOec I Jan IFebl Marl Apr IMayiJun 
A1 2217 D3-FP- Cut Backs 10-0ct-11 11 -0ct-11 2 29 I 0 3-FP- Cut Backs 

A11207 0 3-lnstaKAbove Fire Rated Ceilng Supply/Return IV Ductwork 25-0ct-11 27-0ct- 11 3 1 I D3-lnstal1Above Fire Rated Ceing Sl.lppty/Return IV Ductwork 

A11 210 0 3- lnstall Refrigeration P~ilg 31-0ct-11 01-Nov- 11 2 1 I 03-lnstall Refrigeration Piping 

A12307 0 3-HVAC lnsulatbn Jl.bove cemg 31-0ct- 11 01 -Nov-11 2 4 I 03-HVAC lnsulatbn Above Ceiling 

A11 209 0 3-Exterkx Masonry 02-Nov- 11 ~Nov- 11 5 1 0 0 3-Exterkx Masonry 

A11 205 0 3-Piurrbing Pipe Insulation 07-Nov-11 ~Nov- 11 3 53 I 03-F\Jmbiog Pipe Insulation 

A11211 0 3-Ceiling Insulation 07-Nov- 11 08-Nov-11 2 0 I D3-Ceiling lnsula.tDn 

A11 212 03-Hang Fre Rated OryNal Ceiing and Tape ~Nov-11 16-Nov- 11 5 0 • 03-Hang Fi'e Rated Orywal Ceililg and Tape 

A11213 D3-Cementitious Fiber Siding and Tri'Tl 10-Nov-11 30-Nov- 11 g 1 03-Cementitious F iber Si:ting and Tri'Tl 

A11226 03- lnstall Condenser 10-Nov-1 1 10-Nov- 11 1 57 I 0 3- lnstaH Condenser 

A11216 0 3-Frame Ceing Bulkheads 15-Nov-11 22-Nov- 11 5 7 0 3-F rame Ceing Bulkheads 

A11 214 03-lnstall Supply/Return Ai Ductwork 17-Nov- 11 21-Nov-11 2 0 I 0 3- lnstall Suppty/ReturnAi Ductwork 

i 
A11218 0 3-EiectricaVTechnobgy Bulkheads 17-Nov- 11 01-Dec-11 6 0 • 0 3-EiectricaVTechnology Bulkheads 

A1 2287 0 3-HVAC 10 Taggng 22-Nov- 11 22-Nov- 11 I 52 I 0 3-HVAC 10 Taggng 

A12297 0 3-HVAC Insulation 22-Nov- 11 23-Nov-11 2 0 I 03-HVAC Insulation 

A12277 0 3-HVAC Controis 30-Nov- 11 01-0 ec-11 2 0 I 03-HVAC Controls 

A1 2269 0 3-0ownspoc<s 01-0ec-11 02-0 ec-11 2 51 I OJ. Downspouts 

A1l222 0 3-WaU lnsl.Aatbn 02-0 ec- 11 05-Dec-11 2 0 I 03-Wal lnsulation 

A11223 D3-Hang and Fintsh lnterkx 0ryNal 06-0 ec-1 1 22-Dec-11 13 0 • 0 3-Hang and Finish Interior OrywaM 

A 12289 03-Set Doors F rames 12-0ec-11 13-Dec-11 2 7 I 0 3-Set Doors Frames 

A11 220 03-Sea~ng/F ire Caulking 16-0ec- 11 1 ~Dec-11 2 3 I 03-Sea~ng/Fire Caulki'lg 

A11 224 0 3- lnstan HVAC Klchen Hood w!EJc:haust Fan 23-Dec- 11 23-0ec- 11 I 8 I 0 3- lnstal HVAC Kitchen Hood w!Exhaust Fan 

! 
A11 225 0 3-Prime Paint 23-0 ec- 11 27-Dec- 11 2 0 I 0 3-Prime Pant 

A12255 0 3-Eiectrk:al Service lnstalation 23-0 ec- 11 28-0 ec- 11 3 24 0 0 3-Ek!Gtrical Service lnstalation 

A1 2227 03-lnstall Furnace 27-Dec-1 1 28-Dec- 11 2 28 I 0 3- lnstal Furnace 

A11 227 0 3-Ceramic Tile 28-Dec-11 02-Jan-12 4 0 I 03-Cerarricne 

A11229 03-Touch-up OryNal 28-Dec- 11 2~0ec- 11 2 7 I 03-Touch-up Drywall 

A12036 03-lnstal lnterbr Store Front & Doors 28-0 ec-11 03-Jan- 12 5 4 0 0 3- lnstallnterior Store Front & Doors 

A1 1215 0 3- lnstall Furnace lntakesNents 20-Dec-11 2~0ec- 11 1 28 I 0 3- lnstal Furnace lntakesMmts 

A1 2237 03-lnstaH Energy Recovery Unit 30-0ec-11 30-0 ec-11 1 28 I 0 3-lnstal Energy Recovery Un~ 

'-

- Remaining Level of Effort - Actual Work - Critical Remaining Work 
Data Ra~slon Checked Appro \led 12 

13-Jan-11 McCarthy Consulting Corrected Approved S.saNrw~ Schedule OPM - Actual l evel of Effort = Remaining Work • + Miles tone l 



Oh+o School for the Deaf/Blind Dorms • Corrected Approved Baseline Schedule • McCarthy 13-J an-11 55055501-Donns- McC- 1 
Activly 10 ActivlyName 

A1l 231 03-WoodTri'n 

A11 232 0 3-Cabinets and Countenops 03-Jan-12 09-Jan-12 12 03-Cabinets and Countertops 

A11234 03-Finish Paint 10-Jan-12 17-Jan-12 I D3-F.Wlish Paint 

A11233 03-lnstaU 6~-ln Desks, Shelves and Entertainmert Ctr. 10-Jan-12 l~Jan-1 2 12 D3-lnstal Soft-In Desks, Shefves and Entertaivnent Ctr. 

A11235 03-VCT and Carpet 17-Jan- 12 23-Jan-12 12 0 03-VCT and Carpet 

A11236 03-lnstal Doors and Hardware 1~Jan-12 24-Jan-12 15 0 03-lnstal Doo.rs and Hardware 

A11237 03-Piurrbilg Fixture lnstalati>n 18-Jan-12 24-Jan-12 11 0 03-Piumbilg Fixture lnstallab:m 

A11238 03-Eiectrical Finishes and LightingfTechnobgy Gook-up Install 18-Jan-12 25-Jan--12 10 0 03-Eiectrical FW'Iishes and Li;Jhting/Technology Gook-up Instal 

A1 2207 03-FP-Tri'n 18-Jan-12 18-Jan-12 16 D3-FP-Trim 

A1 2257 03-lnstaft Exhaust Fans 18-Jan-12 18-Jan-12 14 03-lnstal Exhaust Fans 

A12267 03-HVAC- GRO's 18-Jan-12 20-Jan-12 14 I 03-HVAC- GRO's 

A12247 03-lnstall Unit Heaters 19-Jan-12 19-Jan-12 14 I 0 3- lnstal Unit Heaters 

A11230 03-Stan-Up 20-Jan-12 20-Jan-12 14 I D3-Start-Up 

A11241 03-Test & Balance 23-Jan-12 24-Jan-12 14 03-Test & Balance 

A11239 03-Appiances 24-Jan-12 24-Jan-12 12 03-Appiances 

A11243 03-Exteri:>r Concrete Stoop 2S.Jan-12 01-Fel?12 15 0 0 3-Exterior Concrete Stoop 

A11240 03-ToiletAccessories 2S.Jan-12 26-Jan-12 12 03-Toilet Accessories 

A1227Q 03-Fir\aiCiean 14-Fel?12 1S.Feb-12 I 03-FilaiCiean 

D e af 5 11 A1 r 11 Pt> o, 11 1 11 'r) 

A3180 05-Prepare Building Pad 11-Ap.-- 11 12-Ap.--11 I 05-Prepare Building Pad 

A 11842 0 5-0SD-Corrmence Dorm 5 11-Ap.--11 • OS.OSO-Commence .Dorm 5, 05-0SD-Commence Dorm 5 

A3510 05-Buidng Layout (Off Sets) 13-Ap.-- 11 13-Ap.--11 05-Buildng Layout (Off Sets) 

A3750 05-Footer & Foundation Penetration Lay-out 13-Ap.--11 13-Ap.-- 11 0 5-Footer & Foundation Penetration Lay-OIA 

A3100 05-Excavate & Pour Footer and Cok.mn Pads 14-Ap.-- 11 19-Ap.--11 I OS-Excavate & Pour Footer and Cokxm Pads 

A3760 D5-Pin Footers 20-Ap.--11 20-Ap.--11 05-Pn Footers 

A3200 D5-CMU FoundaUon Walls 21-Ap.-- 11 29-Ap.--11 • 05-CMU Foundation Walls 

A3770 05-Foundation Drains 02-May-11 03-May-11 05-FOU"'dation Drains 

A3780 05-Perimeter Rigid lnsuBtion 02-May-11 03-May-11 05-Perfneter Rigid Insulation 

A3250 05-Backfil Walts 04-May-11 05-May-11 05-Backfil Wals 

A3820 0 5-Piurrbilg UG- Site Gas 04-May-11 04-May-11 

- Crkical Remalllng Work 
13-J..-.-11 

- Remailing level of Effort - Actual Work 
Che<:ked 13 

DPM 
Actual level of Effort c::::::::J Remainilg Work • • Milestone 



phio School for the Deaf/Blind Dorms - Corrected Approved Baseline Schedule - McCarthy 13-J an-11 5505550 1-DonllS - McC- 1 
Activly 10 I Acti\lly Name 

I 
Start 

I 
Finish I Orlgi1a~ I Total 2011 201 2 2013 

Duration Fbat 
Aug iSep iOct INov iOec !Jan IFebi Mar i Apr IMayi Junl Jut I AugiSepiOct INov iOeci Jan IF•b iMar i Apr IMay i Jun l Jul IAug i SepiOct INov iOec !Jan !Feb Marl Apr IMay i Jun 

A3220 05-EiectricaVTec:hnobgy Rough-In Underground 00-May-11 12-May-11 4 5 I 05-EiectricaVTechnology Rough-In Underground 

A3830 05-Piurrbi1g UG- Water Main 00-May- 11 09-May-11 1 5 I 05-Pk.Jmbilg UG- Water Main 

A3840 0 5-Piumbilg UG- Sanlary 00-May-11 16-May-11 5 0 • 0 5-Piurrbilg UG- Sanlary 

A3230 05-f'turrbing UG- OrainsffP's 17-May- 11 17-May-.11 1 0 I 0 5-Piurrt>flg UG- OrainsffP's 

A10497 0 5-Stone/Siab Prep 18-May-11 23-May- 11 3 0 I 0 5-Stona/Siab Prep 

A3240 05-Pour Slab-On-Grade (4* trickness) 24-May-11 25-May-11 2 0 I 0 5-Pour S9b-On-Grade (4* thickness) 

A3790 05-Form Foot Gritls 24-May-1 1 24-May-11 1 0 I 0 5-Form Foot Gr~ls 

A3210 0 5-Concrete Curing 26-May-11 01-Jun-11 3 0 I 0 5-Concrete Curing 

A3260 05-SteeiColurrns (4 total) 02-Juo-11 02-Jun-11 1 0 I 05-Steel Colurrns ( 4 total) 

A3270 0 5-Exterior/Beari'lg Frami"tg 02-Jun-11 14- Jun-11 7 0 • 05-Exterior/Beari'lg Frami'lg 

I A3320 05-lr«erior Framing 15-Juo-11 22-Jun-11 5 11 D 05-lnterior Framing 

A10502 0 5-lnstan Roof Trusses and Sheathing 20-Jun-11 06-Jul-11 10 0 • 05-lnsta l Roof Trusses and Sheathilg 

A3300 05-lnstal Windows/Exterior Store Front 07-Jli- 11 11-Jul-11 3 0 I 0 5- lnstal Winda.ools/Exterior Store Front 

A3390 05-lnstaN Fire Protection Pipilg and Heads 07-J~11 12-Jul-11 4 29 D 0 5- lnsta l Fire Protec tion Pipi'lg and Heads 

A3430 05-Piurnbi'lg Rough- In In Wal and Ceiing 07-Jul-11 21-Jlf-11 10 23 0 5-PkJmbi"lg Rough- In In Wal and Ceiing 

A10929 05-lnstalllce and Water Sheik! and Roofing Fel 07-Jul-11 11-Jul-11 3 1 D 0 5- lnstal lce and Water Sheik! and Roofng Fel 

A3290 0 5-lnstall Roofng (Requires 3 separate roof materials) 12-Jul-11 27-Jul-11 10 1 0 5-.lnstal Roofng (Requires 3 separate roof materials) 

A10601 05-lnstaiiAbove Fire Rated Ceilng and in Wal 12-Jul-11 0 1-Aug- 11 12 0 -05-lnstaiAbove Fire Rated Ceiling and in Wal ElectricaVTechnobgy Rough-In 

I 
ElectricaVTechnology Rough- In 

A3860 0 5-FP- Cut Backs 13-Jul-11 14-Jul- 11 2 29 I 0 5-FP- Cut Backs 

A10599 05-lnstaUAbove Fire Rated Ceilng Supply/Return Ai Ductwork 28-Jul-11 02-Aug-11 3 1 05-lnstaiAbove Fi"e Rated Ceiling Suppty/Return Ai Ductwork 

A3380 05- lnstaH Refrigeration f>llilg 03-Aug-11 04-Aug-11 2 1 I D5- lnsta l Refrigeration Pipilg 

A3900 05-HVAC Insulation Above Ceililg 03-Aug- 11 04-Aug-11 2 4 I DS-HVAC lns~ti>n Above Ceilirg 

A3280 05-Exterior Masonry 08-Aug-11 15-Aug-11 5 1 [) 05-Exterior Masorvy 

A3440 05-Piumbilg f1>e Insulation 1o-Aug-11 15-Aug-11 3 103 0 0 5-PI.>mb<lg P%>e lnsulatoo 

A10500 05-Ceiling lnsulati>n 1o-Aug- 11 11-Aug-11 2 0 I DS-Celing Insulation 

A t0600 05-Hang Fire Rated Drywal cmng and Tape 15-Aug- 11 22-Aug- 11 5 0 I D5-Hang Fre Rated Drywal Ceiling and Tape 

A10498 05-Cementitious Fber Sidilg and Tri'n 11>-Aug- 11 Jo-Aug-11 9 I 0 5-Cementlious Fber Siding and Trim 

A10501 05-lnstall Condenser 11>-Aug- 11 11>-Aug-11 1 107 I 0 5- lnstal Condenser 

A1 0598 05-Frame Ceing Bul<.heads 11>-Aug- 11 25-Aug-11 5 7 D 0 5-F ,..,., c~ But< heads 

A3340 05-lnstall SupplyiReturn/J.S Ductwork 23-Aug- 11 24-Aug-11 2 0 I D5- lnstal Supply!Returnf(x Ductwork 

- Remaining Level of Effort - ActuaiWork - Critical Remaining Work 
D•te Re>Asion ChKked Approwd 14 

13..Jen·11 McC• rttly Consulting Correcled Approved Bn eline Schedule DPM - Actual l evel of Effort c:::=::J Remaining Work + + Milestone 



Ohio School for the Deaf/Blind Dorms - Corrected Approved Baseline Schedule - McCarthy 13-Jan- 11 55055501-Donns - McC- 1 
Activly iO IActivlyName I Start 

I 
Fflish I Origi1al

1
1 Total 2011 2012 2013 

OlXation Fk>at 
AugiSepiOct !Nov!Oec !Jan IFebiMariApr !May !Jun l Jut IAugiSepiOct!Nov!Oec!Jan IF•b !Mar!Apr !May!Junl Jt> IAugiSep iOct!Nov!Oec !Jan IFebl Marl Apr !May!Jun 

A34 10 05-EiectricaVTechnobgy Bulkheads 23-Aug-11 31-Aug-11 6 0 • 0 5-EiectricaVTechnobgy Bulkheads 

A10669 05-HVAC-10 Tagg;ng 25-Aug- 11 25-Aug-11 1 102 I 0 5-HVAC-10 Tagg;ng 

A10679 05-HVAC- Insulation 25-Aug-11 29-Aug-11 2 0 I 05-HVAC- Insulation 

A10659 05-HVAC-Control:s 30-Aug-11 31-Aug-11 2 0 I 0 5-HVAC-Control:s 

A3800 05-Downspouts 31-Aug-11 01 -Sep-11 2 76 I 0 5-0ownspouts 

A3470 05-Walllnsulation 01-Sep-11 06-Sep-11 2 0 I 05-Wallnsulation 

A3460 05-Hang and Finish Interior OI)Wal 07-Sep-11 27-Sep-11 13 0 -05-Hang and Filish Interior OI)Wall 

A3310 05-Set Door F rames 13-Sep-11 14-Sep-11 2 47 I 05-Set Door Frames 

] A3400 05-Sealing/Fire Caul<irlg 2()-Sep-11 21 -Sep-11 2 43 I 05-Seaing/F r e Cauk;ng 

A3400 05-Prime Paint 28-Sep-11 29-Sep-11 2 40 I 05-Prime Paint 

A3860 05-Eiectrical Service lnstalation 28-Sep-11 03-0 ct- 11 3 74 0 05-Eiectr;cat Service lnstalation 

A10609 05-lnstag Furnace 29-Sep-11 03-0ct- 11 2 78 0 05-lnstal Furnace 

A3370 05-lnstaD HVAC to:chen Hood w!Exhaust Fan 03-0ct-11 03-0ct-11 1 46 I 05-lnstal HVAC to:chen Hood w/Exhaust Fan 

A10574 05-Ceramic Tile 03-0 ct-11 06-0ct- 11 4 40 0 05-Cerarric H e 

A10602 0 5-Touch-up Orywal 03-0 ct- 11 04-0 ct- 11 2 47 I 0 5-Touch-up OI)Wal 

A3800 05-lnstalllnterior Store Front & Doors 03-0 ct- 11 10-0ct-11 5 44 0 0 5- lnstaH Interior Store Front & Doors 

A3350 05-lnstall Furnace Intakes/Vents 04-0ct-11 04-0ct-11 1 78 I OS- Instal Furnace Intakes/Vents 

A3500 05-Eiectr;cal Finishes and Lighting/Tectvlology Hook-up Instal 04-0ct-11 12-0 ct-11 6 74 OS-Electrical Finishes and Lightilg/TechnologyHook-up Instal 

A10619 05-lnstall Energy Recovery Unil 05-0 ct- 11 05-0ct-11 1 78 I 05-lnstal Energy Recovery Unl 

A10571 05-Wood Trim 10-0ct- 11 17-0 ct- 11 5 40 0 0 5-WoodTrim 

A10573 05-Cabinets and Countertops 10-0ct-11 17-0 ct-11 5 84 0 05-Cabilets and Countertops 

A10572 05-Fini:sh Paint 18--0ct- 11 26-0ct- 11 6 40 0 05-Fflish Paint 

A10932 05-lnstaU Bull- In Desks, Shelves and Entertainment Ctr. 18--0ct- 11 25-0 cH1 5 84 0 0 5-lnstal Buit-ln Desks, Shelves and Entertainment Ctr. 

.... 
A10575 05-VCT and Carpet 26-0ct-11 02-Nov- 11 5 84 0 05-1/CT and Carpet 

~ A3330 05-lnstaM Doors and Hardware 27-0 ct- 11 03-Nov- 11 5 40 0 05-lnstal Doors and Hardware 

I A3450 05-Piumbing Fixture lnstalation 27-0ct-11 03-Nov-11 5 61 0 05-Piumbing Fixture lnstalation 

A10578 05-ToietAccessories 27-0 ct- 11 31 ·0ct-11 2 67 0 0$-ToletAccessories 

I 
A3870 0 5-FP-Trm 27-0 ct- 11 27-0ct- 11 1 66 I 05-FP-Trim 

A10639 05-lnstall Exhaust Fans 27-0 ct- 11 27-0ct- 11 1 84 I OS- Install Exhaust Fans 

A10649 05-HVAC- GRO's 27-0 ct- 11 01 -Nov- 11 3 84 0 05-HVAC- GRO's -- Remaining Level of Effort - Actual Work - Crlic:al Remaining Work 
D•t• R•..,sion CMeked Appro ... d 15 

13.J..,.11 Mc.C•rthy Consulting Corr.ct.ci Approved S.s•~n. Scn.duMI OPM - Actual Level of Effort = RemainilgWork • • Milestone 



A3460 05-Start-Up 01-Nov-11 01-Nov-11 64 05-Siart-Up 

A10603 05-Test and Balance 02-Nov-11 03-Nov-11 64 05-Test and Balance 

A10577 05-Appiances 03-Nov-11 03-Nov-11 64 I 05-Appiances 

A3520 05-Exterbr Concrete Stoop 07-Nov- 11 15-Nov-11 40 0 05-Exterior Concrete Stoop 

A3810 05-Final Clean 05-Dec-11 06-Dec-11 50 I 05-Fnal Clean 

• 06-0SD-CoflYlleflCe Dorm 6, 06-0SD-Commence Dorm 6 

A11020 DB-Prepare Building Pad 12-May-11 16-May-11 06-Prepare Building Pad 

A11528 06-Buidng layoU1 (Off Sets) 17-May-11 17-May-11 06-Buidng LayoU1 (Off Sets) 

A1 2163 06-Footer & Foundation Penetration Lay-out 17-May-11 17-May-11 06-Footer& Foundation Penetratbn lay-out 

A11021 DB-Excavate & Pour Footer and Column Pads 18-May-11 23-May-11 06-Excavate & Pour Footer and Column Pads 

A12173 OO.Pin Footers 24-May-11 24-May-11 06-Pin Footers 

A11022 06-CMU Foundation Walls 25-May--11 ()6..Jun-11 • 06-CMU Foundalion Walls 

A1 2183 06-Foundation Drains 07-Jun-11 08-Jun-11 06-Foundatbn Drains 

A12193 06-Perineter Rigid lnsui:ltion 07-Jun-11 08-Jl.Wl-11 OO.Perimeter RigKt Insulation 

A11023 06-Backfil Walls 09-Jurr11 13-Jun-11 I 06-Backfil Walls 

A121 35 06-Piumbilg UG-Site Gas 09-Jun-11 09-Jun-11 I 06-?turrbi'lg UG-Sit.e Gas 

A11027 06-EiectdcaVTechnology Rough-In Underground 13-Jurr11 16-Jun-11 D 06-EiectricaVTechnology Rough-In Underground 

A11025 06-Piumb~ UG-Saniary 14-Jurr11 21-JlKl-11 I 06-Piumbing UG-Sanilary 

A12125 DB-Plumbing UG- Water Main 14-Jurr11 14-Jun-11 I 06-Pk.Jni>~ UG- Water Main 

A12115 DB-Plumbing UG-OransfTP's 22-Jurr11 22-Jun-11 I 06-Plmbng UG-DrainsfTP's 

A11026 06-Stone/Siab Prep 23-Jun-11 26-Jun-11 I 06-Stone/Siab Prep 

A11028 06-Pour Slab-OrrGrade (4" thickness) 29-Jurr11 30-Jun-11 06-Pour Slab-OrrGrade(4" thickness) 

A11060 06-Form Foot Grills 29-Jun- 11 2Q-Jun-11 06-Form Foot Gr~ls 

A11620 06-Concrete Curng 05-J~11 07-Jul-11 06-Concrete Curing 

A11029 06-Steel Columns ( 4 total) 08-Jul-11 08-Jul-11 06-Steel CoU!nns (41Dtal) 

A11030 06-Exteri:>r/Bearing Framing 08-JU-11 19-Jul-11 • 06-Exterior/Beari'lg F ramng 

A11031 06-lnterior Frami'lg 2~Jul-11 27-Jul-11 11 0 06-lnterbr Frarring 

A11032 06-lnstall Roof Trusses and Sheathing 25-J~11 09-Aug-11 10 • DB-Instal Roof Trusses and Sheathi'lg 

- Remalling Level of Effort - Actual Work - Critical Remaining Work 

Actual Level of Effort c:=::::J Remaini'lg Work • • Milestone 



phio School for the Deaf/Blind Dorms· Corrected Approved Baseline Schedule· McCarthy 13-J an- 11 55055501-Donns- McC- 1 
Activry rD I Activ(y Name 

I 
Start 

I 
Filish I Origi'lal

1
1 Total 2011 2012 2013 

Duratbn Fbat 
Aug ISepiDc1 1Nov iOec i Jan IFebl Mar l Apr !May!Jun l Jut IAugiSepiDc1 1Nov iOeciJan IFebl Mar l Apr !May!Jun l J utiAug iSep !Oct INov!Oec !Jan IFebl Marl Apr !May[Jun 

A11038 06- lnstall Wildows/Exterior Store Front 1Q-Aug-11 15-Aug-11 3 0 I 06- lnstal Windows/Exterior Store Front 

A11049 06-lnstal F ire Protection PiJ*lg and Heads IQ-Aug- 11 16-Aug- 11 4 2G D D6-lnstal Fi"e Protection Pipr.g and Heads 

A11033 06-Piurrbilg Rough-In In Wal and Ceililg 10-Aug-11 25-Aug-11 10 23 l:i:l D6-P'umbng Rough-In In Wal and Ceiling 

A11035 06-lnstalllceand Water Sheik:J and Roofing Fel 1Q-Aug-11 15-Aug- 11 3 1 D 06-lnstallce and Water Sheik:J and Roofng Fe* 

A1103e 06-lnstan Roofng (Requl"es 3 separate roof materials) 16-Aug-11 31-Aug-11 10 1 0 D&-lnstal Roofng (Requi"es 3 separate roof materials) 

A11040 06-lnstaliAbove Fire Rated Ceiling and ln-Wal 16-Aug-11 06-Sep-11 12 0 -D6-lnsta1Above Fire Rated Ceiling and ln-Wal ElectricaVTechnology Rough-In 
ElectricaVTechnology Rough-In 

Al2099 06-FP-Cut Backs 17-Aug- 11 16-Aug-11 2 2G I 06-FP-Cut Backs 

A1 103Q 06-lnstaliAbove Fire Rated Ceiling Supply/Return AX Ductwork 01-Sep- 11 07-Sep-1 1 3 1 D 06-lnstaiAbove Fire Rated Ceiling Supply/Return AS Ductwork 

' 
A11042 06-lnstaU Refrigeration~ 06-Sep-11 00-Sep-11 2 1 I 06-lnstal Refrigeration ~ 

) A1 2139 06-HVAC lnsulatbn Above Ceililg 06-Sep-11 00-Sep-11 2 4 I D6-HVAC lnsulatbn Above CeiMng 

A11041 06-Exterior Masonry 12-Sep- 11 11>-Sep-11 5 1 0 06-Exterior Masonry 

A11037 06-Pkxnbing ~ lnsl.Katbn 14-Sep- 11 11>-Sep-11 3 83 0 06-PkJmbing Pipe Insulation 

A11043 06-Ceililg lnsulati:>n 14-Sep- 11 15-Sep-11 2 0 I 06-Ceiling lnsutatbn 

A11044 06-Hang Fire Rated Drywal Ceiing and Tape 11>-Sep-11 26-Sep-11 5 0 I 06-Hang Fire Rated Drywal CeiirlJ and Tape 

A11045 06-Cementitbus Fiber Sl1ing and Trim 20-Sep- 11 04-0ct-11 g 1 06-Cementitbus Fiber Sl1irlJ and Trim 

A11058 06-lnstan Condenser 2Q-Sep-11 2Q-Sep-1 1 1 87 I 06-lnstal Condenser 

A11048 06-Frame Ceill'lg Bull. heads 22-Sep-11 21>-Sep-11 5 5 0 D6-Frame Cdng Bull. heads 

A11046 06-lnstaH Supply/Return N Ductwork 27-Sep-11 26-Sep-11 2 0 I D6-lnstal Suppty/Return N Ductwork 

A11050 06-EiectricaVTechnobgy Bull.heads 27-Sep- 11 05-0ct-11 6 72 0 D6-EiectricaVTechnobgy Bull. heads 

A12129 06-HVAC Insulation 21>-Sep- 11 03-0ct-11 2 0 I 06-HVAC Insulation 

A12149 06-HVAC· 10 Taggng 21>-Sep-11 21>-Sep-11 1 82 I 06-HVAC- 10 Taggng 

A12159 06-HVAC Controls 04-0ct-11 05-0ct-11 2 0 I D6-HVAC Controts 

A11130 06-0ownspouts 05-0ct-11 06-0ct-11 2 66 I 06-Downspouts 

~ A1 1054 06-Walllnsu\ation 06-0ct-11 10-0ct-11 2 0 I 06-Wal lnsulatbn 

~ A11055 06-Hang and Fi"li:sh Interior Drywal 11-0ct-1 1 01-Nov-11 13 0 -D6-Ha'l) and Firlish Interior Drywal 

A11380 06-Set Door Frames 18-0ct-11 19-0ct-11 2 37 I 06-Set Door Frames 

A1 1052 06-Seamg/F ire Cauking 25-0ct-11 26-0ct-11 2 33 I 0 6-Sealirg/Fire Cauldng 

A11057 06-Prime Paint 02-Nov-11 03-Nov-11 2 30 I D6-Prime Paint 

A12087 06-Eiectrical Service lnstalation 02-Nov-11 07-Nov-11 3 54 0 06-Eiectrical Service lnstalatbn 

A12109 06-lnstaH FIXnace 03-Nov-11 07-Nov-11 2 58 0 D6-lnstall Furnace 

Date Revi•iotl Cheeked - Remaining level of Effort - Actual Work - Critical RernairWlg Work 
Appro'4d 17 

13-JW~-11 M:;:Carthy Con•ultJng Corrected Approved S.sellne Schedule OPM - Actual level of Effort c:::::::r Remainilg Work • • Milestone 



A11059 06-Ceramic ne 07-Nov-11 10-Nov- 11 30 0 D~Ceramic ne 

A11061 06-Touch-up Drywal 07-Nov-11 08-Nov-11 37 I 06-Touch-up Orywal 

A11978 06-lnstalllnterDr Store F ront & Doors 07-Nov-11 14-Nov- 11 34 0 06-lnstalllnterDr Sto1e Front & Doors 

A11047 06-lnstall Furance Intakes/Vents 08-Nov- 11 08-Nov- 11 58 06-lnstall Furance Intakes/Vents 

A1211 9 06- lnstall Energy Recovery Unit 09-Nov- 11 09-Nov-11 58 06-lnstaM Energy Recovery Unl 

A11063 06-Wood Trim 14-Nov- 11 21-Nov- 11 30 0 06-Wood Trln 

A11064 06-Cabinets and Countertops 14-Nov-11 21-Nov- 11 44 0 06-Cabinets and CoLKrtertops 

A11066 06-Finish Paint 22-Nov-11 05-Dec-11 30 EJ 06-FI"Iish Paint 

A11 065 06-lnstaU Buii-ln Desks, Shelves and Entertainment Ctr. 22-Nov- 11 02-Dec- 11 44 0 06-lnstal Buill-In Desks, Shelves and Entertainment Ctr. 

A11067 06-VCT and Carpet 05-0 ec- 11 09-0ec- 11 44 0 06-VCT and Carpet 

A11068 06-lnstall Doors and Hardware 06-0ec-11 12-Dec-11 30 06-lnstal Doors and Hardware 

A11069 06-Piurrbllg Fix.ture lnstalatDn 06-0 ec-11 12-0 ec-11 41 06-PM'nbilg Fix. tlKe lnstalatDn 

A11070 06-Eiectrical Finishes and Lighting/Tectvlobgy Hook-up Instal 06-0 ec- 11 13-0ec:-11 40 06-Electrical Filishes and LightngtTechnobgy Hoo~·up Instal 

A11072 06-Toilet Accessories 06-0ec:-11 07-0ec-1 1 47 06-Toilet Accessories 

A12089 06-FP-Trim 06-0 ec- 11 06-0 ec- 11 48 06-FP-Trim 

A12169 06-lnstan Exhaust Fans 06-0ec-11 Q&.Oec-11 44 06-lnstal Exhaust Fans 

A12179 06-HVAC-GRO's 06-0ec-11 08-0ec-11 44 06-HVAC-GRO's 

A12189 06-lnstaM Unit Heaters 07-0 ec- 11 07-0ec- 11 44 0 6- lnstal Unit Heaters 

A11062 06-Start-Up 08-0ec-11 08-0ec-11 44 06-S1art-Up 

A11073 06-Test & Balance 09-0 ec- 11 12-0 ec- 11 44 06-Test & Balance 

A11071 06-Appiances 12-Dec-11 12-Dec- 11 44 06-Appiances 

A11075 06-EJt terior Concrete Stoop 13-Dec-11 20-0 ec-1 1 30 0 06-EJtterior Concrete Stoop 

I 06-Final Clean 

• 07-0SO-Convneoce Dorm 7, 07-0SO-Corrmence Dorm 7 

A11132 07-Prepare Buikjing Pad 20-Jun-11 21-Jun-11 0 7-Prepare Buildllg Pad 

A11472 07-Buidng la)OU1(0ffSel) 22-J~11 22-Jun-1 1 07-Buidng Layou (Off Set) 

A12203 07-Footer & Foundation Penetration Lay-out 22-Ju~ 11 22-Jun-11 0 7-Footer & FoundatDn Penetration Lay-out 

A11133 07-EJtcavate & Pour Footer and Column Pads 23-Jun-11 28-Jun-11 I 07-Excavate & Pour Footer and CokJmn Pads 

- Remaintng Level of Effort - Actual Work - Critical Remailing Work 

Actual Level of Effort Remaining Work • • Milestone 



Ohio School for the Deaf/Blind Dorms . Corrected Approved Baseline Schedule· McCarthy 13-J a n- 11 5505550 1-Donns- McC- 1 
A<:tivlyiO I Activly Name 

I 
Start 

I 
Filish I Original

1
1 Total 

Duration Fbat 
2011 2012 2013 

Aug ISepiOcljNov i Oec iJan IFebl Mar l Apr IMayiJunl JuiiAugiSapiOci iNov i Oec I Jan IFeb i MariApr IMayi Junl Jul IAugiSepiOci iNoviOec !Jan IFebl Marl Apr IMay i Jun 

A12213 07-Pin Footers 2g..Juo-t1 2g..Jun-11 1 0 I 07-Pirl Footers 

A11134 07-CMU Foundation Walls 30-Juo-11 11·J~11 6 0 • 07-CMU Foundation Walls 

A12223 07-Foundation Drains 12-Ju~11 13-Ju~11 2 0 I 07-Foundation Orails 

A11972 07-Perimeter Rigid Insulation 12-Ju~11 13-J~tt 2 0 I 07-Perimeter Rigid Insulation 

A11135 07-Backfil Walb 14-Ju~11 1S.Ju~11 2 0 I 07-Backfil WaRs 

A12167 07-Piurrbing UG- Site Gas 14-Ju~11 14-JLJ-11 1 6 I 07-Pk..mbing UG· Site Gas 

A11139 07-Eiectric::aVTec:hnobgy Rough-In Underground 1S.Ju~11 21-Jul-11 4 6 0 07-EiectricaVTechnology Rough-In Underground 

A11137 07-PkJrrbilg UG- Sanlary 19-Ju~11 26-JW-11 5 0 I 07-PI.Jml>i1g UG- Sanitary 

A12177 07-Piurrbing UG- Water Main 19-Jul-11 19-Jul-11 1 5 I 07-Piumbilg UG- Water Main 

A12187 07-Piumbing UG-OraW'IsfTPs 27-Ju~11 27-Jul- 11 1 0 I 07-Pk.Jirbing UG-OrainsfTPs 

A11138 07-Stone/Siab Prep 28-Jul-11 02-Aug-11 3 0 I 07-Stone/Siab Prep 

A11140 07-Pour Slab-On-Grade {4~ thickness) 03-Aug-11 04-Aug-11 2 0 I 07-Pour Slab-On-Grade (4~ thickness) 

A12233 07-Form Foot Grills 03-Aug-11 03-Aug-11 1 0 I 07-Form Foot Grills 

A11813 07-Concrete Curilg 08-Aug- 11 10-Aug-11 3 0 I 07-Concrete Curing 

A11141 07-Sieel Colurms (4 1otal) 11-Aug-11 11-Aug-11 1 0 I 0 7-Sieel Coi.unns (41otal) 

A11142 07-Exterior/Bearllg Framilg 11-Aug-11 23-Aug-11 7 0 • 07-Exterior/Bearing Framilg 

A11143 07-lnteriof Framllg 24-Aug-11 31-Aug-11 5 11 0 07-lnterior FrarrWig 

A11144 07-lnstaM Roof Trusses and Sheathing 29-Aug-11 13-Sep-11 10 0 • 07-lnstal Roof Trusses and Sheathi1g 

A11150 07-lnstall Windows/Exterior Store Front 14-Sep- 11 19-Sep-11 3 0 I 07· 1nstal Windows/Exterior Store Front 

A11161 07-lnstaM Fire ProtectDn p;pi1g and Heads 14-Sep-11 20-Sep-11 4 2Q 0 07-lnstal Fire Protection~ and Heads 

A11145 07-Piurrbilg Rough- In In Wal and Ceiilg 14-Sep-11 2g..Sep- 11 10 23 0 07-Piumbilg Rough-In In Wal and Ceiling 

A11147 07-lnstaH Ice and Water Sheild and Roofang Fe- 14-Sep-11 19-Sep-11 3 1 0 07-lnstallce and Water Sheild and Roofing Fei 

A11148 07-lnstaN Roofng (Requires 3 separate roof materials) 20-Sep-11 05-0ct-11 10 1 Cl 07-lnstal Roofing (Requi'es 3 separate roof materials) 

A11152 07-lnstaiiAbove Fire Rated Ceiling and ln-Wal 20-Sep-11 10-0ct-11 12 0 - 07-lnstaiiAbove Fire Rated Ceing and ln-Wal ElectricaVTechnology Rough-In 
ElectricaVT echnology Rough-In 

At2121 07-FP- Cut Backs 21-Sep-11 22-Sep-11 2 2Q I 07-FP- Cui Backs 

A11151 07-lnstai!Above Fire Rated Ceiling Supply/Return A¥ Ductwork Q&.Oct-11 11-0ct- 11 3 1 0 07- lnstaiiAbove Fire Rated Ceiling Supply/Return Ai Ductwork 

A11154 07-lnstal Refrigeration P1>ing 12-0ct- 11 13-0ct-11 2 1 I 07-lnstall Refrigeration Pl*lg 

A12201 07-HVAC Insulation Above Ceiling 12-0ct-11 13-0ct-11 2 4 I 0 7-HVAC Insulation Above Cei~ng 

A11153 07-Exterior Masonry 17-0ct-11 24--0ct-11 5 1 0 D7·Exterior Masonry 

A11149 07-Piurrbrg P1>e Insulation 19-0ct-11 24-0ct-1 1 3 63 0 07-Piumbrg Pipe Insulation 

-
Checked 1Q 

- RemaininglevelofEffort - ActuaiWork - Critical Remafling Work 
MeC•rttly Consollll'l(l COfrected Approved S.se~ne Schedule OPM 

- Actual level of Effort c:::::::J Remaining Work + + Miles tone 



Ohto School for the Deaf/Blind Dorms · Corrected Approved Basefine Schedule - McCarthy 13-J an- 11 55055501-Donns- McC- 1 
Activly 10 I Activly Name 

I 
Start 

I 
Finish I Origina~ I Total 

Duratbn Fbat 
2011 2012 2013 

AugiSepiOc11NoviOec iJan IF obi Mar l Apr IMay iJun l Jul IAugiSepiOctiNoviOeci Jan IFob iMar iApr IMayiJun l Jul IAug iSepiOc11NoviOec: !Jan IFebiM•riApr IMay iJun 
A111 55 0 7-Ceilng Insulation 1Q..Oct-11 20-0ct-11 2 0 I 07-Ceiling Insulation 

A11156 07-Hang Fire Rated Drywal Ceiing and Tape 24-0ct-11 31-0ct- 11 5 0 • 07-Hang Fi'e Rated Orywal Ceiing and Tape 

A11157 0 7-Cementitious Fiber Siding and Trim 25-0 ct- 11 08-Nov-11 Q 1 07-Cementil.ious Fiber Sk:fing ar¥:1 Trim 

A11170 0 7-lnstal Condenser 25-0ct- 11 25-0ct-11 1 67 1 07-lnstal Condenser 

A11160 0 7-Frame Ce~ing Bukheads 27-0ct-11 03-Nov-11 5 7 0 07-Frame Ceiling Bultheads 

A11158 0 7 -Instal Supply/Return Ai Ductwork 01-Nov-11 02-Nov-11 2 0 I 07- lnstaN Suppty/ReturnAir Ductwork 

A11162 07 -EiectricaVTechnobgy Bukheads 01 -Nov- 11 09-Nov-11 6 52 0 07-Elec:tricaVTecMology Bukheads 

A1 2181 07-HVAC 10 Taggng 03-Nov-11 03-Nov-11 1 62 I 07-HVAC 10 Taggng 

A1 2191 0 7-HVAC lnsulatbn 03-Nov-11 07-Nov- 11 2 0 I 07-HVAC ln:sutati:>n 

A12171 0 7 -HVAC Controls 08-Nov-1 1 09-Nov-11 2 0 I 0 7 -HVAC Controls 

A1 2243 07 -DownspoUs 09-Nov-11 to-Nov-11 2 56 I 07-Clownspouts 

A11166 07-Wall lnsulali:m 10-Nov-11 14-Nov-11 2 0 I 07-Walllnsulation 

A11167 0 7-Hang and Fi'lish lnterbr Drywal 15-Nov- 11 08-0ec- 11 13 0 - 07-Hang and F i"tish Interior OI)Wall 

A1 2263 07-Set Doors Frames 22-Nov-11 23-Nov-11 2 17 I 07-Set Doors F rames 

A11164 07-Sealing/Fire Caul<ing 02-0ec-11 05-0ec-11 2 13 D 07-SeaMng/Fil"e Caulking 

I A11169 07 -Prime Part 09-0ec-11 12-0ec-11 2 10 

A1 2199 07-B ectric:al Service lnstalati:>n 09-0 ec- 11 13-Dec- 11 3 34 D 07-Eioctrical Service lnstalation 

A1 2131 0 7-lnstall Furnace 12-0 ec- 11 13-0 ec-11 2 38 I 07- lnstal Furnace 

A11168 07-lnstall HVAC Klchen Hood w/Exhaust Fan 1J.Oec- t1 13-0 ec- 11 1 16 I 07-lnstal HVAC Kitchen Hood w/Exhaust Fan 

A11171 07 -Ceramic Tile 13-Dec-1 1 16-Dec- 11 4 10 

A11173 07-Touch-up Orywal 13-0ec-11 14-0ec- 11 2 17 I 0 7-Touch-up Or)'Wall 

A11410 07-lnstalllnterbr Store Front & Doors 13-Dec-1 1 19-Dec-11 5 14 0 07-lnstal lnterior Store Front & Doors 

A111 5Q 07-lnstall Furnace lntakesi\lents 14-0 ec- 11 14-0 ec- 11 1 38 I 07- lnstal Furnace Intakes/Vents 

A1 2141 0 7- lnstall Energy Recovery Unit 15-0 ec-11 15-Dec-11 1 38 I 07-lnstal Energy Recovery Unit 

A11175 07-Wood Trim 19-0ec-11 23-0 ec-11 5 10 

AH176 0 7 -Cabinets and Colrtertops 19-0ec-11 23-0 ec- 11 5 24 D 07-Cabilets and Countertops 

A11178 0 7-Finish Paint 27-0 ec- 11 03-Jan-12 6 10 0 07-Filish Paint 

A11177 07-lnstan Buil- ln Desks, Shefves and Entertainment Ctr. 27-0 ec- 11 02-Jan-12 5 24 0 07- lnstal Built-In Desks , SheNes and Enterta inment Ctr. 

A111 79 07-VCT and Carpet 03-Jan-12 09-Jan- 12 5 24 () 07-VCT and Carpet 

A11180 07-lnstaH Doors and Hardware 04-Jan-12 10-Jan-12 5 20 0 07- lnstal Doors and Hardware 

- Critical Remaining Work 
Data 

McCarthy Conaulling Corrected Appro....cl Baaeline Sc:: hedule - Remaining level of Effort - Actual Work 

- Actual l evel of Effort 
13·Jan· 11 

c:::=J Retraining Work • • Milestone 

Ra¥1alon Checked Approv.d 

DPM 



hio School for the Deaf/Blind Dorms • Corrected Appmved Baseline Schedule • McCarthy 13-J an- 11 5505550 I -Dorms- McC- I 
A<:tivty 10 Activly Name 

A11181 07-Piumbing Ftx:ture lnstalation 

A11182 07-Eiectrical Finishes and Lighting/Technobgy Hook-up Instal 04-Ja~12 11 -Ja~12 20 0 07-Eiectrical Finishes and Lighting!Technobgy Hook-up Instal 

A1 1164 0 7. Toilet Accessories 04-Ja~ 1 2 05-Jan- 12 27 0 7-ToiletAccessories 

A12111 07-FP-Trin 04-Ja~ 1 2 04-Jan-12 26 07-FP-Trim 

A12t6t 07- HVAC- GRO's 04-Ja~ 1 2 06-Jan-12 24 I 0 7-HVAC- GRO's 

A12211 07-lnstall Exhaust Fans 04-Ja~12 04-Jan-12 24 0 7-lnstal Exhaust Fans 

A12 151 07-lnstall Unit Heaters 05--Ja~12 05-Jan- 12 24 0 7-lns tal Unit Heaters 

A11174 07-Start-Up 06-Ja~ 1 2 06-Jan-12 24 07-Stan-Up 

A11185 07-Test & Balance ~Ja~12 10-Jan-12 24 07-Test & Balance 

A11183 07-Appliances 10-Ja~ 1 2 10-Jan-12 24 07-Appiances 

A11187 07-Exterior Concrete Stoop 11-Ja~ 1 2 18-Jan-12 20 0 0 7-Exterbr Concrete Stoop 

A1 2253 0 7-Final Clean 31-Ja~ 1 2 01-Feb- 12 10 I 0 7-Fna l Clean 

DcafS•tciGcncraiWo rk 1trN<v 11 n~F,t 1 ' 1' 

-- - - - - - -- -
A11850 05-Rough Grade-Dorm 5 1&-Nov-1 1 23-Nov-11 40 0 0 5-Rough Grade-Dorm 5 

A11851 01-Rough Grade-Dorm 1 07-0 ec-11 13-0 ec-11 35 01-Rough Grade-Dorm 1 

All852 06-Rough Grade-Dorm 6 21-0ec-11 28-0ec-11 30 0 0 6-Rough Grade-Dorm 6 

A11853 02-Rough Grade-Dorm 2 05-Ja~12 1 1 -Ja~12 25 0 0 2-Rough Grade-Dorm 2 

A11854 07-Rough Grade-Dorm 7 1~Ja~12 25-Jan-12 20 D 07-Rough Grade-Dorm 7 

A11855 03-Rough Grade-Dorm 3 02- Feb-12 08- Feb-12 15 0 03-Rough Grade-Donn 3 

Punchllst 08-Aug- 11 28-Mar- 12 166 

Deaf 1 '1 A••q 11 H• J 1111.1 'Jt• I 

-- - - - - - - - - - -

All837 01 -Framing Punchist 24-Aug-11 24-Aug-11 0 1-Framing Punchlist 

A11172 01 -0rywan Punchist 19-0ct-1 1 24-0ct- 11 4 1 0 1-0 rywall Punchlist 

A1 0935 01 -0SD-Dorm 1 Asserrble Contractor Punchlist 28-0 ec- 11 29-0 ec- 11 42 I 0 1-0SO-Dorm 1 Asserrl:Me Contrac tor Punchist 

A1 05QO 01 -0SD-Dorm 1 Asserrble Arch Punchbt 30-0 ec- 11 02-Jan-12 42 D 0 1-0 SO-Dorm 1 Assemble Arch Punchlist 

A1 0450 01 -0SD-Oorm 1 Punchlis t 03-Jan- 12 30-Jan-12 20 42 = 01-0SO-Dorm t Punchist 

Dcilf 2 'fl '1 11 'f-, !.- 1 •' '[\ 

- - - - - - - - --- - - -
A11823 0 2-Framllg Punchlist 28-Sep- 11 28-Sep- 11 0 2-Framing Punchlist 

A11885 02-0rywal Punchisl 23-Nov-11 01-0ec-11 26 0 02-0ry.van P\.nchist 

A1 0939 02-0 SD-Oorm 2 Assemble Contractor Punchlist 27-Ja~ 1 2 30-Jan-12 20 D 0 2·050 -Dorm 2 Assemble Contrac tor Punchlist 

- Critical Remaining Work - Remai'ling l evelof Effort - Ac1ua1Work 
Approloed 

DPM 
Actual Level of Effort c:=::::J Remaining Work • • Miles tone 



A11861 03-Dry.vall Punchlist 28-Dec-11 30-0ec-11 03-0rywal Punchlist 

A10943 03-0SD-Dorm 3 Assernbkl Contractor Punchist 24-Feb-12 27-Feb-12 03-0SO-Dorm 3Assemble Contractor Punchlist 

A10594 03-0SD-Oorm 3Asserrble Arch Punchist 28-Feb-12 29-Feb-12 03-0SO-Dorm 3 Asserrble Arch Punchlist 

A10454 03-0SD-Dorm 3 Punchlist 01-Mar-12 28-Mar-12 20 - 03-0SD-Oorm 3 Punchlist 

Deni S n,A~! 11 IHJ11' 1 ~~ 'll 

' - ---- - - - - -- - -- . 
A3360 05-Framng Punchlis l 08-Aug-11 08-Aug-11 05-Framing Punchlist 

A3420 05-0I)Wall Punchist 03-0ct-11 t~Oct- 11 44 0 OS-Drywall f'IMlchist 

A10933 05-0SD-Dorm 5 Assemble Contractor Punchlist 12-0ec-11 16-0ec-11 50 0 0 5-0SO-Dorm 5Assemble CQntractor Punchist 

A10449 05-0SD-Oorm 5 Assembkl Arch Pt.nchist 19-0ec-11 20-0ec-11 50 I 05-0SO-Dorm 5 Ass~ Arch Punchllst 

A10597 05-050-Dorm 5 Punchlist 21-0ec-11 18-Jan-1 2 20 50 = 05-0SO-Dorm 5 f'IMlchis1 

Dcaf6 1/ .... tpll 1'Fd>1 'Ill >11 

- --------------- ---- - ~----~-

A11690 06-Frami'lg Punchlis t 12-Sep-11 12-Sep-11 06-Frarr1ng Punchlist 

A11298 06-0I)WaU Punchist 07-Nov-11 ~Nov-11 36 06-DI)WaN Punchist 

A10937 06-0SD-Dorm 6Assemble Contractor Punchlist 13-Jan-12 16-Jan-1 2 30 06-050-0orm 6Assemble Contractor Punchlist 

A10591 06-050-0orm 6Assemble Arch Punchlist 17-Jan-12 18-Jan-12 30 06-0SO-Oorm.6Assemi:Me Arch Punchlist 

A10451 06-0SD-Dorm 6 Punchlist t~Jan-12 15-Feb-12 20 30 08-0SD-Dorm 6 f'IMlchlist 

Ocaf7 1r 0 t 11 11 MH 1/ '1H 10 

- -- -

A11867 07-Framilg Punchlist 17-0ct-11 17-0ct- 11 07-FranWlg Punchi:st 

A11466 07-0rywall Punchlist 13-Dec-11 15-0ec-11 16 07-0rywal Punchlist 

A10941 07-0SD-Dorm 7 Asserrble Contractor Punctwst 10-Feb-12 13-Feb-12 10 I 07-050-Dorm 7 Asserrble Contractor Punchlist 

A10593 07-0SO-Oorm 7 Assemble Arch Punch~st 14· Feb-12 15·Feb-12 10 I 07-050-0orm 7 Assemi:Me Arch Punchlist 

A10453 07-0SD-Dorm 7 Punchlist 16-Feb-12 14-Mar-12 20 10 = 07-0SO-Dorm 7 Punchlist 

Ocnf S•tc/Goncral Work n 11 

Dual 1 n 11 

Deaf 2 11 11 

- Remai'ling level of Effort - Actual Work - Critical Remai1ing Work 

- Actual l evel or Effort c:::=::J Remaini'lg Work • • Miles tone 



Contr•ct MUestones 13-Jan-11 06-Feb-12 237 13 

A10459 Category A Submltals Due 13-Jan-11 1~Feb-11 27 11 Category A Submittals Due 

A10489 Category 8 Submetals Due 13-Jan-11 14·Mar-11 43 Category 8 Submltals Due 

A10499 Category C Submittals Due 13-Jan-11 05-Apr-11 56 20 Category C Submittals Due 

A10394 BS-OSSS.Dorm 5 Co~lete 1Q..Nov- 11 68 • BS-OSSS.Dorm 5 CC>J'I1)1ete , BS-OSSS.Dorm 5 Complete 

A10395 8 1-0SSS.Dorm 1 Co~lete ~Dec-11 53 • 81 -0SSS.Dorm 1 Complete, 81·0SSS.Dorm 1 Complete 

A10300 86-0SSS.Dorm 6 COfllllete 27-Dec-11 42 • 86-0SSS.Dorm 6 Complete, 86-0SSS.Dorm 6 Comp~e 

A10397 a2-0SSS-Dorm 2 Con"l)lete ~Jan-12 33 + 82-0SSS.Dorm 2 Complete, 82-0SSS..Dorm 2 Complete 

A10398 87-0SSS.Dorm 7 Complete 23-Jan-12 23 • a7-0SSS-Donn 7 Complete , a7-0SSB-Dorm 7 Co"l'lete 

A10399 83-0SSB-Dorm 3 COfl'l)lete 06-Feb-12" • 83-0SSS.Dorm 3 Complete, 83-0SSB-Dorm 3 CofT1'Iete 

Other MUestones 22·Nov-10A 21-Mar-12 306 

A10479 Notice of Intent 22·Nov- 10A 06-0ec-10A 10 • of Intent 

A10300 Notice to Proceed 1Q..Dec-10A + to Proceed 

A10300 Contractor Mobiization 01-Mar- 11" 21-Mar-11 15 • Contractor Mobiization 

A10402 85-0SSS.Dorm 5 Roof and Window Enclosure Co~e 22-Jun-11 21 • 85-0SSS.Dorm 5 Roof and Window Encbsure Complete, 85-0SSS.Dorm 5 Roof and Window Encbsure Co~e 

A10403 81 -0SSB-Dorm 1 Roof and W'rrlow Enclosure Co~e 1~JtJ..11 19 • 81 -0SSS.Dorm 1 Roof and Wildow Enclosure COflllk!te, 81-0SSB-Dorm 1 Roof and Wi"dow Encbsure Complete 

A10404 86-0SSS.Dorm 6 Roof and Window Enclosure Co~e 04-Aug- 11 19 • 86-0SSS.Dorm 6 Roof and Window EncloslKe Co~e. 86-0SSS.Dorm 6 Roof and Wi"dow Enclosure 

A10405 82-0SSS.Dorm 2 Roof and Window Enck>sure Complete 23-Aug-11 19 • 82-0SSS-Dorm 2 Roof and Wi1dow Encbs11e Complele, 82-0SSS-Dorm 2 Roof and Wrdaw Enclosure 

A10406 87-0SSS.Dorm 7 Roof and Window Enclosure Complete ~Sep-11 19 

A10407 83-0SSS.Dorm 3 Roof and Window Enclosure Complete 27-Se!;11 19 + 83-0SSB-Dorm 3 Roof and Window Enclosure Complete, 83-0SSS.Oorm 3 Ropf and Window 

DM-CM-MILE- 110 MILE-All ossa Dorms Complete 21-Mar- 12 • MILE-AI ossa Dorms Co.,-,~ete, MILE-AI ossa Dorms Complete 

Impacts 

Wo<Jther fl ll 

Pot cntml Change Orders ll IJ 

- Remaining l evelofEffort - ActuaiWork - CriticaiRemainingWork 

Actual Level of Effort c=:::J Remaining Work • • Milestone 



Blind Dorms/CPA #'s 

OM-0 1-PLANEX-250 GEN-Archlec t Response #1 to Correction Leners #1 -AI B~nd 
Dorms/CPA It's 

OM-01-PLANEX-270 GEN-State of Ohio Correction Letters #2 lssued-AI Blind 
Dorms/CPA #'s 

OM-01-PLANEX-200 GEN-Archlect Response #2 to Correction Leners #2-AI Blio,j 
Dorms/CPA #'s 

13-Jan-11 

11-Feb-11 

06-Jun-11 

13-Jan-1 1 105 

11-Feb-11 105 

Q&.Jun-11 42 

Bhndt J'JtHl HlA ll"-D• 11 ill I' 

- - - -- -- - - -- - -- ------
OM-0 1-PLANEX-160 81 -Pians Examinatl:lo-CPA773-Submitted To State 22-Juo-10 A 22-Joo-10 A 

OM-0 1-PI..ANEX-300 B1 -Ful Building Perrrit lssued-CPA773 07-Jun-11 07-Jt..n-11 55 

A 11426 81-Piumbilg Closing Inspection 01-Aug-11 01-Aug-11 25 

A1 1445 B1-Eiectrical Closing Inspection 10-Aug-11 15-Aug-11 

A11835 81 -Framing Closing lnspectbn 17-Aug-11 17-Aug-11 

A10951 B1-0SSB-Oorm 1-Ciose-ln lnspectl:lns 13-Sep-1 1 

A11443 81-Fire Sprinkler Filallnspection 08-Nov-1 1 08-Nov- 11 61 

A11007 B1 -Plmbing Filallnspection 15-Nov-11 16-Nov-11 56 

DM-B 1-INS-1 00 B !-Electrical Fi'lal lnspection 05-0 ec-1 1 06-0ec-11 47 

OM-B1-INS- 110 81-life Safety Inspection 07-0 ec-1 1 08-0 ec-11 45 

OM-81-INS-120 B1-Struclural Final lnspectioniC of 0 Sign Off ~Dec- 1 1 ~Oec-11 45 

Bhnd2 'JtrrrlllA OiJml.' Hl "• 

OM-0 1-PLANEX- 170 82-Pians Examilation-CPA774-Submitted To State 22-Jun- t OA 22-Jun-10 A 

OM-01-PLANEX-310 B2-Ful Buildilg Perrrit lssued-CPA774 07-Jun- 11 07-Jun-11 75 

A11538 82-Piumbng Cbsf-g Inspection 06-Sep-11 06-Sep- 11 25 

- Remai'ling l evelof Effort - ActuaiWork - Criticai RemainingWork 

Actual Level of Effort c::::::J Remainilg Work • • Miles tone 

Letters #1 Issued & Shell Perrrit-AI Blind Dorms/CPA #'s 

GEN-Archlect Response #1 to Correction Letters #1-AII BIR::I Oorms/CPA#'s 

GEN-State of Ohio Correctl:ln Lener:s #2 lssued-AJI BIR::I Dorms/CPA #'s 

I GEN-Archlec t Response #2 to eorrectOn Leners #2-AJI B~nd Dorms/CPA #'s 

To State 

B1 -Ful Buidng Perrrit lssued-CPA77r! 

I 81-Pbrbing Cbsng lnspec1i>n 

81-EiectrlcaiCiosing Inspection 

81-Fralllirl;l Cbsing Inspection 

• 81 -0SSB-Oorm 1-Ciose-ln Inspections, B1 -0SSB-Oorm 1-Ciose-ln Inspections 

I 81 -Fire Sprinkler Filal lnspection 

61-Plimb(lg Final lnspectbn 

Bt -Eiectrical Final Inspection 

B1-Life: Safety lnspectb n 

81-Structural Finallnspecti>n/C of 0 Sign Off 

To State 

B2-Ful Buildilg Permit lssued-CPA774 

I B2-P1umbing Closing Inspec tion 



Ohio School for the DeaflBiind Dorms • Corrected Approved Baseline Schedule • McCarthy 13-Jan- 11 5505550 I-Dom1s - McC- 1 
Ac1ivily iD ActivlyName 

A11557 B2·Eiectrical Closing Inspection 

A11578 B2· f raiTWlg Cbsilg lnspectbn 21 -Sep-11 21 -Sep-11 82-Framing Cbsing Inspection 

A10948 B2·0SSB-Dorm 2·Cbsa. ln lnspectbns 18--0ct· 11 • 82-0SSS-Dorm 2-Ciose- ln Inspections, 82-0SSB-Dorm 2-Ciose- ln lnspectbns 

A11555 B2·Fi'e Sprinkler Fi'lallnspection 14· Dec- 11 14-Dec· 11 41 I 82-Fire Sprilkler Fila! Inspection 

A11889 B2·Piurnbing Fi'\allnspection 20..Dec· 11 21·Dec- 11 38 82-Pk.Jrrbing Final Inspection 

DM-6 2- INS- 100 82-Eiectrical Final Inspection 03-Jan-12 04-Jan· 12 27 I 82-Eiectrical Final Inspection 

DM-B2·1NS-1 10 82-Ufe Safety lnspectbn QS..Jan-12 06-Jan-1 2 25 I 82-Ufe Safety lnspectbn 

DM-6 2- INS-120 B2· Structural Final lnpsectbrVC of 0 Sign Off 09-Jan-12 09-Jan-12 25 I 52-Structural Finallnpsectbn/C of 0 Sign Off 

BllrHI J J 11 lOA ( 1 ~ F.t 1 ~~ 1 (\ 

- - - --

DM-01-PLANEX-180 83-Pklns Examinatbn-CPA775-Subrritted To State 22-Jun-tOA 22-Jun-10A ns Examination-CPA775-- ubmlted To State 

DM-01-Pl.ANEX-320 83-FIA Buildi'lg Permit lssued-CPA775 07-Jun-11 07-Jun-11 95 8 3-Ful 8uildilg Perrnt lssued-CPA775 

A11650 83-Pk.Jmbilg Cbsing lnspecti:m 10-0ct-11 tO.Oct-11 25 I 83-Piurl"'bng Closing lnspectbn 

A11 669 83-Eiectrical Closing lnspecti:>n H)-Oct-11 24-0ct-11 I 8 3-Eiectrical Closifl;J Inspection 

A11 865 63-Framing Cbsilg Inspection 2~0ct-11 2&-0ct- 11 83-Frarring Closl'lg Inspection 

A1 0959 BJ..OSSB-Oorm 3-Cbse-ln Inspections 22-Nov- 11 + 83-0SSB-Dorm 3-Cbse--ln lnspectbns, 83-0 SSB-Oorm 3-C iose--ln Inspections 

A11667 83-Fire Sprinkler Final Inspection 12-Jan-1 2 12-Jan-1 2 16 I 83-Fi'e Sprilkler Fila! Inspection 

A12021 83-PA.Jmbing Final Inspection t ~Jan- 1 2 19-Jan-12 11 8 3-Pjumbing Finallnspectbn 

DM-63-INS-100 83-Eiectrical Fila I lnspectbn 31-Jan-12 01 -Feb- 12 83-Eiec1rical Fl'lallnspectOn 

DM-83- INS-110 8 3- l ife Safety Inspection 02-Feb-12 03- Feb- 12 BJ..Life Safety lnspectbn 

OM-63-INS- 120 53-Structural FinallnspectiofVC of 0 Sign Off 06-Feb-1 2 06- Feb-1 2 I 83-Structural Final lnspectDn/C of 0 Sign Off 

Blmd 5 ; J 111 WA Hl N , 11 < t t n 

---- --- - -- - - --- -- - - -

DM·D1 ·PLANEX- 100 85-Pians Examinati>o-CPA777·Subrritted To State 22-Jun-10A 22·Jun-10A ns Examination-CPA777- ubmlted To State 

OM-01 -PLANEX-330 85-Ful 8uiding Perrnt lssued-CPA777 07-Jun-11 07-Jun-11 42 85-FuN Building Permit lssuecf..CPA777 

A11370 85-PkJmbing Cbsilg Inspection 06-Ju~11 06-JI.Jl..11 27 I BS-Piumbing Closilg lnspectbn 

A11389 85-Eiectrical Closing lnspectl:ln 14-Ju~11 19-Jul-11 D 85-Eiectric::al Closing Ins pee tOn 

A11827 85-FraiTWlg Cbsilg lnspecti:>n 21 -Ju~11 21-Jul-11 85-Fran'ing Closing Inspection 

A10961 85-0SSB-Dorm 5-Cbse- ln lnspectbns 17-Aug- 11 + 85--0SSB-Oorm 5--Cbse- ln Inspections, 85-0SSB-Oorm &-Close- In lnspectk>ns 

A11387 85-FI'e Sprinkler Fnat Inspection 12· 0ct-11 12-0ct-11 76 I 85-Fire Sprinkler Fila! Inspection 

A11925 85·Piumbng Final Inspection 19-0ct-1 1 20-0ct-11 71 85-Pk.Jmbing Fi"lallnspection 

DM-135-INS-100 85-Eiectrical Final Inspection 03-Nov-11 07-Nov·11 62 D 85-Eiectrical Filal lnspectOO 

- Remaining Level of Effort - Actual Work - Critical Remai"ling Work 

Actual Level of Effort c=:::J Remainilg Work + + Milestone 
McC•rthy Consulting Correct~ Approved S. seline Sehedule DPM 



85-Structural Fllal lnspectbn/C of 0 Sign Off 

OM-01-PLANEX-340 86-Ful 8uidhg Pernit lssued-CPA778 07-Jun-11 07-Jurr11 65 86-Ful Buildi'lg Perrrit lssued-CPA77B 

A11482 Bt>P1umbilg Closing Inspection 17-Aug-11 17-Aug-11 25 B6-P1umbing Closing lnspectk>n 

Al150l 86-Eiec:trical Closing Inspection 29-Aug-11 31-Aug-11 I 86-E\ectrical Closilg lnspectbn 

A11828 86-Frarring Closing Inspection 06-Sep-11 06-Sep-11 86-Framing Closing lnspecti:>n 

A10953 86-0SSS.Oorm 6-C1ose-ln Inspections 29-Sep- 11 • 86-0SSB-Oorm 6-Ciose-ln lnspeclioO$, 86-0SSB-Oor-m 6-Ciose-ln Inspections 

A11499 86-Fi'"e Sprinkler Final Inspection JO.Nov- 11 JO.Nov- 11 47 I 86-Fire Spric*ler Fi"lallnspecti:>n 

A11933 86-PUnbi"lg Fila! Inspection ~Oec-11 07-Dec-11 42 I 86-PkJrroing Final Inspection 

DM-86-INS-100 86-Eiec:trical Final Inspection 19-0ec-11 20-0ec-11 34 86-Bectrical Finallnspecti:>n 

DM-86-INS-110 86-Lle Safety Inspection 19-0ec-11 19-Dec- 11 34 86-life Safety Inspection 

DM-86-INS-120 86-Final StructLKallnspectt:m'C of 0 Sgn Off 20-0 ec-11 27-0ec- 11 34 0 86-Final Structurallnspect1on/C of 0 S~n Off 

Bhnd7 ) Jurr lOA )lJur I' l(l I' 

--- --- --- -- ~ -

DM-01-PLANEX-210 87-P\ans Examilation-CPA779-Submtted To State 22-Jun-10A 22-Jurr10A To State 

OM-01 -PLANEX-350 87-Ful Building Permit lssued-CPA779 07-Jun-11 07-Jun-11 65 87-Ful 8uiding Perrrit lssued-CPA779 

A11594 87-P1umbing Closing Inspection 21-Sep- 11 21-Sep- 11 25 I 87-P1umbing Clos ing Inspection 

A11613 87-Eiec:trical Closing Inspection 03-0ct- 11 05-0ct- 11 I 87-Eiectrical Closing lnspecti:>n 

A11821 87-Frarrirg Closing lnspectiln 10-0ct-11 10-0ct-11 87-Frarring Closilg lnspecti:>n 

A10957 87-0SSS.Oorm 7-C1ose-ln Inspections 03-Nov-11 • 87-0SSB-Oorm 7-Ciose-ln lnspecti:>ns, 87-0SSS.Dorm 7-Ciose-ln lnspecti:>ns 

A11611 87-Fire Sprinkler Final Inspection 29-0ec-11 29-0ec-11 31 I 87-Fire Spri"'kler Final Inspection 

A11985 87-~ Firlat Inspection 04-Jan-12 05-Jan-12 24 I 87-Pk.unbing Final Inspection 

DM-87-INS-100 87-Eiec:trical Final Inspection 17-Jan-12 18-Jan-12 17 I 87-Eiectrieal Final Inspection 

OM-87-INS-110 87-life Safety Inspection 19-Jan-1 2 20-Jan-12 15 I 87-Ufe Safety Inspection 

DM-87-INS-120 57-Structural Fi"lallnspectnn/C of 0 Sign Off 23-Jan-12 23-Jan-12 15 I 57-Structural Finallnspection/C of 0 Sign Off 

Construction 22-Mar- 11 08-Feb-12 191 15 

• 81 -0SSB-Corrrnence Dorm 1, 81 -0SSB-Corrmence Dorm 1 

A11412 81-Prepare 8uikting Pad 19-Apr-11 20-Apr-11 I 81-Prepare 8uiktllg Pad 

- Remaninglevel ofEffort - ActuaiWork - CriticaiRemainingWork 

.A.ctuallevel of Effort c:::::=:J Remaining Work • • Milestone 



Ohio School for the Deaf/Blind Dorms • Corrected Approved Baseline Schedule - McCarthy 13-Jan- 11 5505550 1-Dorms- McC-1 
Activly 10 I Activly Name I 

Start 

I 
Fi"'ish I Origna~ I Total 

Dll"ation Fbat 
2011 2012 2013 

Al1002 81-Footer & Foundatbn Penetration lay-out 21-Ap<-11 21 -Ap<-11 1 0 I 81-Footer & Foundation Penetration lay-out 

A1191 2 81-8uiding Layot.< (Off Sets) 2 1-Ap<- 11 21-Ap<-11 1 0 I 81-8u;ld;ng Layot.<(OffSets) 

A11413 81-Excavate & Pour Footer arxl Column Pads 25-Ap<-11 27-Ap<-11 3 0 I 81-Excavate & Pour Footer and CokJrm Pads 

A11892 81 -FTI Footers 2S.Ap<-11 2S.Ap<-11 1 0 I B 1·Pi1 Footers 

A11414 81-CMU Foundation Wals 29-Ap<- 11 09-May-11 6 0 • 81-CMU Foundation Wals 

A11872 81 -Perineter Rigid Insulation 10-May-11 11-May-11 2 0 I 81-Perirneter Rigid Insulation 

A11882 81 -Foundation Drains 10-May-11 11-May-11 2 0 I Bt-Foundation Drains 

A11415 81-Backfil Wals 12-May-11 16-May-11 2 0 I 81-Backfil Wals 

A11937 81 -PUnbng UG- Sle Gas 12-May-11 12-May-11 1 6 I Bt-Piumbi"g UG- Sile Gas 

A11419 81 -EiectricaVTechnology Rough-In Undergrourxl 17-May-11 23-May-11 4 5 C 81 -EiectricaVTechnology Rough-In Underground 

A11917 81-Pk.mbing UG- Sani(ary 17-May-11 24-May.-11 5 0 • 81-Piumbing UG- Sar>tary 

A111l27 81 -Piumbilg UG· Water Main 17-May-11 17-May-11 1 5 I 8 1-Pk.lmbng UG- Water Man 

A11417 81 -Pk.mbing UG- Orains!TP's 25-May-11 25-May-11 1 0 I 81-Plirnbng UG- OrainsfTP's 

A11418 81-Stone/Siab Prep 26-May-11 01-Jun-11 3 0 I 81 - Sto!WSiab Prep 

A11420 81 -Pour Slab-On-Grade (4~ thickness) 02-Jun-11 06-Jun-11 2 0 I 81-Pour Slab-On-Grade(4• thickness ) 

A11862 81 -Form Foot Gr~ls 02-Jun-11 02-Jun-11 1 0 I 81-Form Foot Gr~ls 

A11810 B 1-Concrete Curing 07-Jun-11 OO.Jt.Xt-11 3 0 I 81 -Concrete Curing 

A11421 81 -Steel Columns (4 total) 13-Jun-11 13-Jun-11 1 0 I 81 -Sieel Columns (4 total) 

A11422 81 -Exterior/Bearing Framing 13-Jun-11 22-Jun-11 7 0 • 81 -Exterior/Bearing Framing 

A11423 81 - lnterior Framing 23-Jun-11 JC}.JL.Xl-11 5 11 81-lnterior Frami'lg 

A11424 81-lnstal Roof Trusses and Sheathing 2~Jun-11 13-Jul-11 10 0 • 81-lnstal Roof Trusses and Sheathing 

A11430 81 - lnstal Wndows!EJI:terior Store Front 14-J~11 19-Jul-11 3 0 I 81-lnstal Wi'ldows!EJI:terior Store Front 

A11441 81 - lnstal Fire Protectiorl ?l>ing and Heads 14-Jul-11 20-Jul-11 4 29 0 81-lnstal Fire Protection Piping and Heads 

Al1425 81 - P'A.wnbng Rough-In In Wal and Ceing 14-J\J-11 01 -Aug-11 10 23 81 -P\Jmbing Rough-In .In Wan and Ceiling 

I 

A11427 81-lnstallce and Water Sheik:! and Roofng Fek 14-Jul-11 19-Jul-11 3 1 0 81-lnstallce and Water Sheid and Roofng Felt 

A11428 81-lnstal Roofing (Requires 3 separate roof materials) 20-Jul-11 04-Aug-11 10 1 D 81 - lnstal Roofng(Requires 3 separate roof materials) 

A11432 81 -lnstaiAbove Fire Rated Ceiling and In Wal 20-Jul-11 09-Aug- 11 12 0 • 81 -lnstaiAbove Fire Rated Ce~i"'g and In Wal ElectricaVTechnology ROI.4)h-ln 
ElectricaVTechncMogy Roug~ln 

A11911 81 -FP-Cut Backs 21-Jul-11 25-Jul-11 2 29 I 81-FP-Cut Backs 

A11431 81 - lnstaiAbove Fire Rated Ceiling SupptyiReturn /JJr Ductwork OS.Aug- 11 10-Aug-11 3 1 I 81-lnstaiAbove Fire Rated Ceiling Suppl)f'Retll'"n AJr Ductwork 

A11434 81-lnstal Refrigeration Pipilg 11-Aug-11 15-Aug-11 2 1 0 81-lnstal Refrigeration Piping 

- Remailing level of Effort - Actual Work - Critical Remaining Work 
13-J• n-11 McC•rthy Con1lilting Corrected Approved Bn • Mne Schedule 

R• 'o'i•lon 

OPM l 
c:::::::J Remaining Work • • Milestone 

Checked AWfO..ed 127 

- Actual level of Effort 



Ohio School for the Deaf!Biind Dorms - Corrected Approved Baseline Schedule - McCarthy 13-Jan- 11 5505550 1-Donns - McC- 1 
Activty 10 IAc:tivlyName I 

Start 

I 
Frtish I Orignaq Total 2011 2012 2013 

Duratbn Fbat 
Aug iSepiDctjNoviOec iJan IFebl Mar l Apr IMaviJunl Jut IAugiSepiOct INov iOeciJan IFebiMariApr IMaviJunl Jul IAugiS•piOct INovi Oec iJan IFebiMariApr IMay iJun 

A12024 81 -HVAC Insulation Above Celing 11-Aug- 11 15-Aug- 11 2 4 D 81-HVAC Insulation Above Ceiling 

A11433 81 -Exterior Masonry 16-Aug-11 23-Aug-11 5 1 81-ExterDr MasOfY)' 

A11429 81 -Piumbilg P~ Insulation 16-Aug-11 23-Aug-1 1 3 98 D 81-P\.Jrnbing Pipe Insulation 

A11435 81 -Ceing lnsulati:>n 16-Aug- 11 22-Aug- 11 2 0 I 81 -Ceiling Insulation 

A11436 B 1-Hang Fire Rated Dryo\lall Ceiling and Tape 23-Aug- 11 30-Aug-11 5 0 • 81-Hang Fire Rated 0ryNall Ceillg and Tape 

A11437 B1 -Cemerdious Fiber SOing and Trim 24-Aug-11 06-Sep-11 g 1 81-Cementlious Fiber SOing and Trim 

A11450 B1-lnstal Condenser 24-Aug- 11 24-Aug-1 1 1 102 I B1-lnsta1Condenser 

A11440 Bt -Frame Cei~ng Bulkheads 29-Aug-11 06-Sep-11 5 7 0 81-Frame Ceiling Bulkheads 

A11438 B1-lnstal Suppl)t'Return N Ductwork 31-Aug-11 01 -Sep-11 2 0 I Bt -lnstal SupptyfReturn AX Ductwork 

A11442 81-EiectricaVTechnology 8u~heads 31-Aug-11 00-Sep-11 6 0 • 81-EiectricaVTechnology 8u~heads 

A11931 B1-HVAC- 10 Taggng 06-Sep-11 06-Sep-11 1 97 I B1-HVAC- 10 Taggng 

A11941 81-HVAC lnsulatbn 06-Sep- 11 07-Sep-11 2 0 I 81 -HVAC lnsulati:>n 

A11951 81 -HVAC Cor(rols 06-Sep-11 00-Sep-11 2 0 I 81 -HVAC Controls 

A11832 51-Downspouts 00-Sep-11 12-Sep- 11 2 73 I 81 -0ownspouts 

A11446 81 -Wallnsulation 12-Sep-11 13-Sep-11 2 0 I 61-Wallnsulation 

A11922 81-Downspout Drains 13-Sep-11 1&-Sep-11 3 73 I 81 -Downsp:lllt Drains 

A11447 81 -Hang and Finish lnterbr OI)Wall 14-Sep- 11 05-0ct-11 13 0 -61-Hang and Finish lnterbr Drywal 

A12014 81 -Set Door Frames 21-Sep-11 22-Sep- 11 2 47 I 61 -Set Door Frames 

A11444 B1-Seaing/Fire Caulkng 26-Sep-11 29-Sep-11 2 43 I 81 -Sealilg/Fire Cautkng 

A11449 81 -Prime Pa.-..: 06-0ct-11 10-0ct-11 2 40 D 8·1-Prine Paint 

A11564 81-lnstal Furnace 06-0ct-11 10-0ct-11 2 74 D 8·1-lnstal Furnace 

A11942 81 -Eiectrical Service lnstalation 06-0ct-11 11-0ct-11 3 69 0 81 -Eiectrical Service lnstalation 

A11439 81 - lnstal Furnace Intakes/Vents 11-0ct-11 11-0ct-11 1 74 I 81 - lnstal Furnace Intakes/Vents 

A11448 81-lnstal HVAC Klchen Hood w/Exhaust Fan 11-0ct-11 11-0ct-11 1 46 I 81 -lnstal HVAC Kitchen Hood w/Exhaust Fan 

A11451 81 -Cerarric T•e 11-0ct-11 17-0ct-11 4 40 0 Bt-Cerarric He 

A11453 81-Touc~up OryNall 11-0ct-11 12-0 ct-11 2 44 I 81 -Touch-up DryNaN 

A11930 81 - lnstallnterlor Store Front & Doors 11-0ct-11 t~Oct-11 5 44 0 81-lnstal lnterlor Store Frorl & Doors 

' A11921 8 1-lnstal Energy Recovery Unl 12-0ct-11 12-0ct-11 1 74 I 81 -lnstal Energy Recovery Unl 

A11455 81-Wood Trim t~Oct-11 25-0ct- 11 5 40 a 81-Wood Trim 

A11456 81-Cabilets and Countertops 1~0ct-11 25-0ct-11 5 59 0 8 1-Cabilets and Countertops 

-- Remairling level of Effort - Actual Work - Critical Remaining Work 
Cal• R•..;slon Cl'leekad Appro...ed 8 

13-Jan-11 McCarlhy Consul ling Corraelad Approved S.s•~ne Sch.clt.He DPM - Actual level of Effort c:::::=::J Remainllg Work • • Milestone 



Ohio School for the Deaf/Blind Dorms • Corrected Approved Baseline Schedule • McCarthy 13-J an- 11 5505550 1-Dorms- McC- 1 
AotivityiD ActivlyName 

A11458 8 1-Filish Paint 

A11457 81 - lnstal Built-In Desks , Shetves and Entertainmert Ctr. 2~0ct- 11 02-Nov- 11 59 0 BHnstal Suit-In Desks , Shelves and Entertainment Ctr. 

A11459 81 -VCT and Carpet 03-Nov-11 10-Nov-11 59 0 81-VCT and Carpet 

A 11460 81 - lnstal Doors and Hardware 07-Nov- 11 14-Nov- 11 40 0 81 -lnstal Doors and Hardware 

A11461 81 -P\Mnb'ng Fixture lnstalation 07-Nov-11 14-Nov- 11 56 0 81 -Piumbng Fixture lnstalation 

A11462 81 -Eiectrical Fllishes and lightilg(Technobgy Hook-up Instal 07-Nov- 11 15-Nov-11 55 0 81-Eiec:trical Finishes and lightingfTechrology Hook-up Instal 

A11464 8 1· ToUet Accessories 07-Nov-11 08-Nov-11 62 81 -Toilet Accessories 

A11001 81 -FP-Trim 07-Nov-11 07-Nov-11 61 81-FP-Trim 

A11001 8 1-HVAC- GRO's 07-Nov-11 09-Nov- 11 59 81-HVAC- GRD's 

A11981 81 -lnstal Exhaust Fans 07-Nov-11 07-Nov- 11 59 81 -lnstal Exhaust Fans 

A11971 81 - lnstal Unit Heaters 08-Nov-1 1 08-Nov-11 59 81 - lnstal Unit Heaters 

A11454 81 -Start-Up OQ..Nov-11 OQ..Nov-11 59 

A11465 81 -Test & Balance 10-Nov-1 1 14-Nov- 11 59 81 -Test & Balance 

A11463 8 1· Appliances 14-Nov-1 1 14-Nov- 11 59 I 51 -Appliances 

A11467 81 -Exterbr Concrete Stoop 15-Nov-11 23-Nov-1 1 40 0 81-Exterbr Concrete Stoop 

A11932 8 1-FinaiCiean 12-Dec-1 1 13-Dec-11 45 I 8 1-FnaiCiean 

Bhnd 2 1 r 1 11 11 11 J 111 1' 1 11 ,., 

A10412 82-0SSB-Corrmence Dorm 2 23-May-1 1 • 82-0SSB-Corrrnence Dorm 2. 82-0SSB-Corrmence Dorm 2 

A11524 82-Prepare 8uik:Ung Pad 23-May-11 24-May-11 82-Prepare Buikl ing Pad 

A11634 82-8uidng Layout (OffSets) 25-May-1 1 25-May- 11 82-8uidng layo<.< (Off Sets) 

A11884 82-Footer & FoundatOO Penetration lay-Out 25-May-11 25-May- 11 82-Footer & Foundation Penetration lay-Out 

A11525 82-Excavate & Potx Footer and Column Pads 26-May-1 1 01-Jun-1 1 I 82-Excavate & Pour Footer and CokKnn Pads 

A11894 82-Pil Footers 02-Jun- 11 02-Jun-11 82.-Pil Footers 

A11526 82-CMU FoundatDn Wals ~Jun-11 14-Jun-11 • 82-CMU Foundation Wals 

A11004 52-Foundation Orans 15-Jun-11 1&-Jun-11 52-Foundation Drans 

A11 914 82-Perlneter Rigid lnsulatbn 15-Jun-11 1&-Jun-1 1 82-Perimeter RigD Insulation 

A11527 82-Backfil Wals 20-Jun-11 21-Jun-11 82-Baokfl WaJis 

A11659 82-F\.Jmbing UG- Sie Gas 20-Jun- 11 20-Jun- 11 82-~mbing UG- Si e Gas 

A11531 82-EiectricaVTechnology Rough- In Underground 21-Jun-11 27-Jun- 11 B 82-EiectricaVTechnobgy Rough-In Underground 

A11869 82-P\.Imbilg UG- Water Man 22-Jun-11 22-Jun-11 I 82-Piurri:Jing UG- Water Man 

- Remaning l evel of Effort - Actual Work - Critical Remaning Work 
Re'o'ialon 

13-Jan-11 McC•rthy Consul ting Correct~ Appro-..cl Buellne Schedule 
Actual l evel of Effort c:=::J Remaini1g Work + + Milestone 

OPM 



Ohio School for the Deaf/Blind Dorms - Corrected Approved Baseline Schedule - McCarthy 13-J an- 11 5505550 1-DomJs- McC- 1 
Activilyi D I Activly Name 

I 
Start 

I 
Fi1ish I Origna~ I Total 

Duration Fbat 
2011 2012 2013 

A11679 82-Piumbng UG- Sanitary 22-Jun-11 2~Jun-11 5 0 

A11529 82-?Unbi"lg UG- Drai1sfTPs 30-Jun- 11 30-JL..Wl-11 1 0 I B2-Piurrbing UG- Drai1sfTPs 

A11530 B2-Stone/Siab Prep 05-Jul- 11 07-Jul-11 3 0 I 82-Stone/Siab Pr~ 

A11532 B2-Pou- Slab-On-Grade ( 4- thickness) 08-Jul-11 11-Jul-11 2 0 I 82-Pour Slab-On-Grade (4- thickness) 

A1 1924 B2-Form Foot Grills 08-Jul- 11 08-Jul-11 1 0 I 82-Form Foot Grils 

A11812 82-Concrete Curing 12-Jul- 11 14-Jul-11 3 0 I 82-Concre,te Curing 

A11533 82-Steel CoUmns (4total) 18-Jul- 11 18-Jul-11 1 0 I 62-Steel Cobms (4 total) 

A11534 82-Exterior/Bearing Framing 18-Jul- 11 27-Jul- 11 7 0 • 82-Exte(ior!Bearing Framing 

A11535 82- lnterior Framing 28-Jul-11 04-Aug-11 5 11 0 82- lnterk>r Framing 

A11 536 82-lnstal Roof Trusses and Sheathilg 02-Aug- 11 17-Aug- 11 10 0 • 82- lnstal RoofTrusses and Sheathilg 

A t1542 82- lnstal Windows/Exterior Store Front 18-Aug-11 23-Aug-11 3 0 I 82-lnstal Wi1dows1Exterior Store Front 

A11553 82-lnstal Fi"e Protectb n Piping and Heads 18-Aug- 11 24-Aug-11 4 29 0 82- lnstal Fire Protection Piping and Heads 

A11537 82-Pit..n"lbng Rough-In In Waland CeUlg 18-Aug-11 06-Sep-11 10 23 0 82-Plani>ing Rough-In In WaU and Celilg 

A11539 82- lnstallceand Water Sheikt and Roofng Felt 18-Aug-11 23-Aug-11 3 1 0 82- lnstallce and Water Sheild and Roofng Fel 

A11540 82- lnstal Roofng ( Requi'es 3 separate roof materials) 24-Aug-11 09-Sep-11 10 1 82-lnstal Roofng (Reqt.Wes 3 separate roof materials) 

A11544 82-lnstaiAbove Fi"e Rated Ceiling and In-Wah 24-Aug- 11 13-Sep-1 1 12 0 • 82- lnstaiAbove Fire Rated Ceilng and ln-Wal ElectricaVTectr.obgy Rough-In 
ElectricaVTechnology Rough-In 

A11943 82-FP-Cut Backs 25-Aug-11 29-Aug-11 2 29 D 82-FP-Cut Backs 

A11543 82-lnstal Above Fire Rated Ceiling Supply/RetLKn l4x Ductwork 12-Sep- 11 14-Sep-11 3 1 I 62-lnstaiAbove Fi"e Rated Cejing ~eturn AA Ductwork 

A11546 82- lnstal Refrigeration Pipilg 15-Sep- 11 19-Sep-11 2 1 D 82- lnstal Refrigeration~ 

A12006 82-HVAC lnsu6ation Above Ceiling 15-Sep- 11 19-Sep-11 2 4 D 82-HVAC Insulation Above Ceiing 

A11545 82-Exterior Masorvy 20-Sep- 11 27-Sep-1 1 5 1 [] 82-Exterior Masonry 

A11541 82-PkJrnbng ~Insulation 22-Sep-11 27-Sep-11 3 76 9 62-Pbrbing ~ lnsulatoo 

A1 1547 82-Ceiling Insulation 22-Sep- 11 26-Sep- 11 2 0 

A11548 82-Hang Fi"e Rated Drywall Ceiling and Tape 27-Sep-11 04-0ct- 11 5 0 I 82-Hang Fi"e Rated Or;waN Ceirg and Tape 

A1 1549 82-Cementil:ious Fiber Siding and Trim 28-Sep- 11 12-0ct-11 9 1 0 82-Cementitious Fiber Siding and Trim 

A11562 82-lnstaiAir Conditionilg Unit 28-Sep-11 28-Sep-11 1 62 I 82-lnstaiAi" Conditioning Unl 

A11552 82-Frame Cei~ng Bulkheads 03-0ct-11 10-0ct-11 5 7 0 82-Frame Ceiling Bulkheads 

A11550 82- lnstal Suppl)t'Return Air Ductwork 05-0ct-11 06-0ct- 11 2 70 I 82-lnstal SupptyiReturn Ai Ductwork 

A11554 82-EiectricaVTechnology Bulkheads 05-0 ct- 11 13-0ct-11 6 0 • 82-EiectricaVTechnology Bulkheads 

A12023 62- HVAC- ID Taggng 10-0ct-11 10-0 ct-11 1 n I 62- HVAC- ID Taggng 

r.,-::-,~-;c,:-:-,_7.,~;''""--+.Mo=c,:c.,::-hyc;Cccoo:-:,-:,.,:::,.=co"'n::':,;',:.";"':c:;cc"::-o_,=a.=,,:::-,~=..,:-::,,-,,.,-,, • .,-t----"C"'hoe~k"'od:;_-t.D,-,P"'M;c:A"'='o"'..C:_-{30 - Remaining l evel of Effort - Actual Work - Critical Remaining Work 

- ActuallevelofEffort ~ Remaining Work • • Miles tone 



Ohio School for the Deaf/Blind Dorms- Corrected Approved Baseline Schedule- McCarthy 13-Jan- 11 55055501-Dorms- McC-1 
Activly ID I Activly Name I 

Start 

I 
Finish I Originaq Total 2011 2012 2013 

Duration Fbat 
Aug iSepiOc11NoviDec i Jan IFebl Mar l Apr IMay iJunl JuiiAugiSepiOct iNov iDec iJan IFebiMariApr IMayiJ""I Jui iAug iSep i Oct I Nov IDee I Jan IFebl Marl Apr IMayiJun 

A12033 82-HVAC- Insulation 10-0ct-11 11-0ct- 11 2 70 I 82-HVAC- Insulation 

A12013 82-HVAc- Controls 12-0ct-11 13-0ct-11 2 70 I 82-HVAC- Controls 

A11934 82-0ownspouts 13-0ct-11 17-0ct-11 2 63 0 82-Downspouts 

A11558 82-Wallnsulation 17-0ct-11 18-0ct- 11 2 0 I 82-WallnsLAatiln 

A11944 82-0ownspout Drains 18-0ct-11 20-0c t-11 3 63 I 82-0ownspout Drains 

A11559 82-Hang and Finish Interior OryNal 19-0ct-11 00-Nov-11 13 0 -82-Hang and Finish Interior Drywall 

A12077 82-Set Door Frames 26-0ct-11 27-0ct-11 2 32 I 82-Set Door Frames 

A11556 82-Sealirg/Fire Caulking 02-Nov-11 03-Nov-11 2 28 I 82-Sea~ng/Fire Caulking 

A11561 82-Prime Paint 10-Nov-11 14-Nov- 11 2 25 D 82-Prime Pair< 

A11963 82- lnstal Furnace 10-Nov-11 14-Nov- 11 2 54 D 82-lnstal Furnace 

A12051 82-Eiectrical Service lnstalation 10-Nov-11 15-Nov-11 3 49 0 82-Bectrical Service lnstalation 

A11551 82-lnstal Furnace Intakes/Vents 15-Nov-11 15-Nov-11 1 54 I 82-lnstal Furnace lntakesNents 

A11560 82-lnstal HVAC Kitchen Hood w/Exhaust Fan 15-Nov-11 15-Nov-11 1 31 I 82-lnstal HVAC Kitchen Hood w/Exhaust Fan 

A11563 82-Ceramic T~e 15-Nov-1 1 21-Nov- 11 4 25 0 82-Ceramic Tile 

A11565 82-Touch-up DI)Wal 15-Nov-11 16-Nov-11 2 32 I 82-Touch-up Or,wall 

A11962 82-lnstallnterk>r Store Front & Doors 15-Nov-11 22-Nov- 11 5 29 D 82-lnstallnterior Store Front & Doors 

; 
A11973 82-lnstal Energy Recovery Unit 16-Nov-11 16-Nov-11 1 54 I 82-lnstal Energy Recovery Unit 

A11567 82-Wood Trim 22-Nov-11 02-Dec- 11 5 25 82-Wood Trim 

' A11568 82-Cabinets and Countertops 22-Nov-11 02-Dec-11 5 39 Cl 82-Cabinets .and Countertops 

A11570 82-Finish Paint 05-Dec-11 12-Dec-11 6 25 D 82-Filish Pant 

A11569 82- lnstal Built-In Desks , Shelves and Entertainment Ctr. 05-Dec-11 OO.Dec-11 5 39 D 82-lnstal Built-In· Desks, Shelves and Entertainment Ctr. 

A11571 82-VCT and Carpet 12-Dec- 11 16-0ec-11 5 39 0 82-VCT and Carpet 

I A11572 82- lnstal Doors and Hardware 13-Dec-11 19-Dec-11 5 30 0 82-lnstal Doors and Hardware 

A11573 82-PlJmbing Fixture lnstalation 13-Dec-11 19-Dec-11 5 36 0 8 2-Pk.lmbing Fixture lnstalation 

A11574 82-Eiectrical Finishes and Lightngtlechnobgy Hook-up Instal 13-0ec-1 1 20-Dec-11 6 35 D 82-Eiectrical Finishes and LightilgJTechnology Hook-up Install 

A11576 82-Toilet Accessories 13-0ec-11 14-Dec-11 2 42 I 62-Toilet Accessories, 

A11953 82-FP- Tri"n 13-Dec-11 13-Dec-11 1 41 I 62-FP- Tri"n 

A11993 82-lnstal Ohaust Fans 13-0ec- 11 13-Dec-11 1 39 I 82-lns tal Exhaust Fans 

A12003 82-HVAC- GRD's 13-0ec-11 15-0ec- 11 3 39 I 82-HVAC- G RD's 

A11983 82-lnstal Unit Heaters 14-0ec-11 14~Dec-11 1 39 I 62-lnstal Unit Heaters 

-- Remaining Level of Effort - Actual Work - Critical Remaining Work 
D•t• R•vialon Checkttd Appro* 1 

13-J.n-11 McC•rthy Consulting Com1ctttd Appro-..cl S.a•Wne Schttd!H OPM - Actual Level of Effort = Remainrtg Work • • Milestone 



Ohio School for the Deaf/Blind Dorms . Corrected Approved Baseline Schedule· McCarthy 13-Jan-11 55055501-Donns- McC- 1 
Aclivly 10 ActNlyName 

A11566 B2-Start-Up 

A11 577 82-Test & Balance 16--Dec-11 1~Dec- 11 39 82-Test & Balance 

A11575 82-Appiances 19-Dec-11 19-Dec-11 39 52-Appliances 

A11579 82-Exterior Concrete Stoop 20-Dec-11 26-Dec-11 30 0 82-Exterior Concrete Stoop 

A11954 82-Filal Clean 10-Ja~12 11-Ja~12 25 I 82-Final Clean 

Bltnd 3 .J 111 11 ( 'Ft h I' 1 'I !f' 

- . -- -------~- - --- --- - --- ---- - ---
A10414 83-0SSB-CoiTWTIE!nce Dorm 3 28-J~11 • 83-0SSB-Corrmence Dorm 3, 83-0SSB-Corrmence Dorm 3 

A11636 83-Prepare 8uik:ting Pad 28-Ju~11 2~Jun-11 83-Prepare Build~ Pad 

Al 2037 83-Buidng layo<A (OffSets) ~J~11 ~Juo-11 83-Buitcting laiOlJI(Off Sets) 

A12047 83-Footer & Foundation Penetration Lay-out ~Ju~11 ~Jun-11 83-Footer & Foundatbn Penetration Lay-out 

A11637 53-Excavate & Pour Footer and Cok.mn Pads 05-Ju~11 07-Jli-11 BJ..Excavate & Pour Footer and Colum Pads 

A11936 83-Pil Footers 08-Ju~11 08-Jul-11 83-Pil Footers 

A11638 83-CMU FOlKldation Wals 11-Jul-11 1~Jii-11 • 83-C.MU Foundation Wals 

A11946 53-Foundation Dralls 20-Jul-11 21-Jul-11 53-Foundation Drains 

A11956 83-Perimeter Rigid lnsulatbn 2()-Jul-11 21-Jt.i-11 83-Perimeter Rigid Insulation 

A11639 83-Backfil Wals 25-Jul-11 26-Jul-11 83-Backflil Wal1s 

A11991 83-PUmbing UG- Sle Gas 25-Ju~11 25-Jul-11 83-Pk.mlbtng UG- Sle Gas 

A11643 83-EiectricaVTechnology Rough- In Underground 26-Jul-11 01-Aug-11 83-E~ricaVTeciYlology Rough- In Underground 

A12001 83-Pk.Jmbing UG- Water Mall 27-Jul-11 27-Jul- 11 83-Pk.lmbing UG- Water Mall 

A12011 83-~ UG-San<ary 27-JIJI.-11 03-Aug-11 • 83-Piun-bing UG-SarMtary 

A11641 83-Piumbi'lg UG· DrallsfTPs 04-Aug-11 04-Aug-11 83-Piumbing UG- DrallsfTPs 

All642 8 3-Siooe/Siab Prep 08-Aug-11 IQ-Aug-11 I 83-Sion&'Siab Prep 

A11644 83-Pour Slab-O~Grade(4~ thickness ) 11 -Aug-11 15-Aug-11 I 63-Pour Slab-On-Grade(4~ thickness) 

A12057 83-Form Foot GriH:s 11-Aug-11 11-Aug-11 I 83-Form Foot Grits 

A11814 83-Concrete Curing 16-Aug-11 16-Aug-11 I 83-C:oncrete Curllg 

A11645 83-Steel CokJmns (4 total) 22-Aug-11 22-Aug- 11 1 83-Steel CokJrms (4 total) 

A11646 83-Exterior/Bearing FrarTing 22-Aug-11 31-Aug-11 • B3-Exterior/6earing Framing 

All647 83-lnterior Framing 01 -Sep-11 09-Sep-11 11 83-lnterior Framing 

A11648 83-lnstal RoorTrusses and Sheathing 07-Sep-11 21 -Sep-11 10 • 83-lnstal RoofTrusses and Sheathing 

A11654 83-lnstal Windows/Exterior Store Front 22-Sep-11 27-Sep-11 I 83- lnstal Wirdows_/Exterior Store Front 

Revision Checked Appro-..d 32 - RemallinglevelofEffort - Actuai Work - Criticai Remai'lingWork 

Actual Level of Effort c:::=J Remainng Work • • Milestone 
Mc:C•rthy Consulting CorrectedA ppl'o'o'ed Bese~~ Sehedule DPM 



!Ohio School for the Deaf/Bl ind Dorms - Corrected Approved Baseline Schedule - McCarthy 13-Jan- 11 5505550 1-DonllS - McC- 1 
Activly ID I Actillly Name I 

Start 

I 
Filish I Original

1
1 Total 

Duratbn Fbat 
2011 2012 2013 

A11665 83- lnstal Fi"e Protection Piping and Heads 22-Sep- 11 28-Sep- 11 4 29 D 83- lnsta.l Fire Protection Piping and Heads 

A11649 83-PI.Mnb<lg Rougl>-ln In Wal and Cemg 22-Sep- 11 10-0ct- 11 10 23 63-Pk.unbilg Rough- In In WaM and Ceiing 

A11 65 1 83-lnsta l lce and Water Sheild and RooflrlQ Felt 22-Sep- 11 27-Sep-11 3 1 0 83- lnstallce and Water Sheld and Roofng Felt 

A t1652 83-lnstal Roofng (Reqlkes 3 separate roof materBis) 28-Sep- 11 13-0ct-11 10 1 0 83-lnstal Roof~"(~ (Requi'es 3 separate roof materials) 

A1 1656 83-lnstaiAbove Fi'e Rated Ceiling and In-Wall 28-Sep- 11 1S..Oct- 11 12 0 • 83-lnstaiAbove Fl'e Rated Ceiling and In-Wall ElectricaVTechnobgy Rough-In 
ElectricaVTechnology Rough--In 

A12005 83-FP-Cut Backs 29-Sep- 11 03-0ct- 11 2 29 D 6 3.-FP-Cut Backs 

A1 1655 83-lnstaiAbove Fire Rated Ceiling Supply/Return Air Ductwork 17-0ct-11 1~0ct- 1 1 3 1 I 63-lnstaiAbove Fire Rated Ceing Supply/Return AX Ductwork 

A11658 83- lnstal Refrigeration Piping 20-0ct-11 24-0 ct- 11 2 1 D 63- lnstal Refrigeration Pipflg 

A12105 83-HVAC Insulation Above Ceiling 20-0ct-11 24-0ct- 11 2 4 D 83-HVAC Insulation Above Ce~flg 

A11657 83-Exterior Masonry 25-0ct- 11 01-Nov- 11 5 1 0 83-Exterior Masonry 

A11653 83-PkJmbing f1Je lnsulalion 27-0ct-11 01-Nov-11 3 53 0 83-PkJmbing ~ Insulation 

A11 659 83-Ceiling lnsulatiln 27-0 ct- 11 31-0 ct- 11 2 0 I 83-Ceiling lnsulati:ln 

A11660 83-Hang Fire Rated Dry.val Ceiling and Tape 01-Nov- 11 08-Nov-11 5 0 • 83-Hang Fire Rated Dry.val Ceiing ard Tape 

A11681 83-Cementkious Fiber Sk:lllg and Trim 02-Nov- 11 16-Nov- 11 9 1 D 83-Cementlious Fiber Siding and Trim 

AH674 83-lnstaiAi Condililnhg Unit 02-Nov-11 02-Nov-11 1 61 I 63-lnstaiAi' Cordili:>nl'9 Unl 

A11664 83-Frame Ceiling Bulkheads 07-Nov- 11 14-Nov-11 5 7 0 83-Frame Cei~ng Bulkheads 

A11662 83-lnstal SupptyiR:eturnAi Ductwork ~Nov- 1 1 10-Nov-11 2 49 I 83-lnstal SupplyfReturn AJ Ductwork 

A11666 83-EiectricaVTechnology Bukheads ~Nov- 1 1 17-Nov- 11 6 0 • 83-EieclricaVTeclvlology Buldleads 

A12075 83-HVAC- ID Tagg;,g 14-Nov-11 14-Nov-11 1 56 I 83-HVAC- ID Tagg"!J 

A12085 83-HVAC- Insulation 14-Nov-11 15-Nov-11 2 49 I 83-HVAC- lnsulati:m 

A1 2065 83-HVAC- Controls 16-Nov- 11 17-Nov-11 2 49 I 63-HVAC- Controls 

A11966 83-0ownspoli.s 17-Nov- 11 21-Nov-11 2 53 D 53-Downspouts 
I 

A11670 83-Wal lnsulation 21-Nov- 11 22-Nov-11 2 0 I 63-Wallnsulation 

A11976 83-0ownspolA: Drains 22-Nov- 11 30-Nov- 11 3 53 [] 83-0ownspout Drains 

A11671 83-Hang and Filish Interior Drywall 23-Nov- 11 15-Dec- 11 13 0 - 63-Hang and Finish Interior Dry.val 

A1 2061 83-Set Door Frames 05-Dec- 11 06-Dec-11 2 7 I 83-Set Door Frames 

A11 668 83-Sealing/Fire Caulking ~Dec- 1 1 12-Dec-11 2 3 D 63-Sealing/Fire Caulking 

A11673 83-Prime Pant 16-Dec- 11 1~Dec-11 2 0 I 6 3-Prlne Paint 

A120 15 83- lnstal Furnace 16-Dec- 11 1~Dec-11 2 33 I 83-lnstal Furnace 

A12153 63-Eiectrical Service lnstalation 16-Dec- 11 20-Dec-11 3 24 D 83-E.Iectrical Service lnstalation 

- Remaining l evelofEffort - ActuaiWork - Crit ical Remairling Work ~.~,.~J.-,.~,~~·~"----+.~7c~.~,7hy~c~.,-.~.,~~-,c~~-,~:~,:~;:7:~,-.,..~.~.-,.7,~~~~h-~~~--~-=cM<~k=•'~-+.D~P~M~•w~•=w~'--133 
- Actual Level of Effort c=:::::J Remaining Work + + Milestone 



Ohio School for the Deaf/Blind Dorms - Corrected Approved Baseline Schedule • McCarthy 

Actlvly ID Activly Name 

A11663 83-lnstal Furance Intakes/Vents 

A11672 83-lnstal HVAC IQchen Hood w/Exhaust Fan 2~Dec-11 2~Dec-11 83-lnstal HVAC Kitchen Hood w!Exhaust Fan 

A11675 83-Ceramic Tile 2~Dec·11 23-Dec-11 I 83-Cerartic Tile 

Att677 83-Touch-up DryNall 2~Dec-11 21-Dec-11 I 83-Touch-up DrywaN 

A12034 83-lnstallnterior Store Front & Doors 20-Dec-11 27-Dec- 11 0 83-lnstallnterior Store Front & Doors 

At2025 83-lnstal Energy Recovery Unit 21-Dec-11 21-Dec- 11 33 I 83-lnstal Energy Recovery Unit 

A11679 83-Wood Trim 27-Dec-11 02-Jan-12 I 83-Wood Trim 

A11680 83-Cabinets and Countertops 27-Dec-11 02-Jan-12 19 0 83-Ca~ets and Countertops 

A11682 83-Finish Paint 03-Jan-12 1~Jan-12 I 83-Finish Paint 

Att68t 83-lnstal 8~-ln Desks, Shetves and Ertertainment Ctr. 03-Jan-12 ~Jan-12 19 0 83-lnstal Suit-In Desks , Shelves and Entertainmert Ctr. 

A11683 83-VCT and Carpet 10-Jan-12 16-Jan-12 19 83-VCT and Carpet 

A11684 83-lnstal Doors and Hardware 11-Jan-12 17-Jan-12 20 0 83-lnstal Doors and Hardware 

A11685 83-Piumbilg Fixture lnstalation 11-Jan-12 17-Jan-12 It 0 83-~mbing Fixture lnstalation 

A11686 83-Electrical Finishes and lighlingfTechnology Hook-up Instal 11-Jan-12 18-Jan-12 tO 0 83-Eiectric:al Finishes and lighling/Technology Hook-up lnstatl 

A11688 83-Toilet Accessories 11-Jan-12 12-Jan-12 22 83-Toilet Accessories 

A11005 83-FP-Trim 11-Jan-12 11-Jan-12 16 83-FP-Trim 

A12045 83-lnstal Exhaust Fans 11-Jan-12 11-Jan-12 18 8 3-lnstal Exhaust Fans 

At2055 83-HVAC-GRD's 11-Jan-12 13-Jan-12 18 83-HVAC-G RD's 

A12035 83-lnstal Unit Heaters 12-Jan-12 12-Jan-12 18 BJ.-Instal Unl Heaters 

A11678 83-Start-Up 13-Jan-12 13-Jan-12 18 63-Start-Up 

A11689 83-Test and Balance 16-Jan-12 18-Jan-1 2 18 83-Test and Balance 

A11687 83-Appiances 17-Jan-12 17-Jan-12 19 53-Appliances 

A118Q1 83-Exterbr Concrete Stoop 18-Jan-12 25-Jan-12 20 D 83-Exterior Concrete Stoop 

A11986 83-FinaiCiean 07-Feb-12 08-Feb-12 I 83-Final Clean 

BlindS ;;r 1 t 11 I' Nevil 1\t, f>i1 

A11356 85-Prepare 8uikting Pad 22-Mar-11 23-Mar-11 I 85-Pr_-e ll<Jildilg Pad 

A11841 85-0SSB-Corrvnence Dorm 5 22-Mar-11 • BS-OSSB-Commenpe Dorm 5, BS-OSSB-Comrnence Dorm 5 

Att838 85-8uidilg Layout (Off-Sets) 24-Mar- 11 24-Mar- 11 85-8uild;ng Layout (Off-Sets) 

A11866 85-Footer & FoundatOn Penetration Lay.Out 24-Mar- 11 24-Mar-11 B5-Footer & Fpundation Penetratbn lay-Out 

A11357 BS-Excavate & Pour Footer and Column Pads 28-Mar-11 30-Mar-11 I B5-Excavate & Pour Footer and Column Pads 

- Rerraining level of Effort - Actual Work - Critical Remaining Work OPM 
Actual level of Effort c=:J Remainhg Work • • Milestone 



Ohio School for the Deaf/Blind Dorms. Corrected Approved Baseline Schedule· McCarthy 13-Jan- 11 55055501-DonllS - McC- 1 
Activly 10 I Activly Name I 

Start 

I 
Filish I Origila\ I Total 2011 2012 2013 

Duratbn Float 
AugiSepiOcqNoviDec !Jan IFebiMariApr IMay!Jun i Jui iAugiSapiOctiNoviDeciJan IFebl Marl Apr IM•y!Jun l Jut IAugiSap!OctiNoviDec Jan IFebiMar iApr IMayiJun 

I A11876 85-Pil Footers 04-Apr- 11 04-Apr-11 1 0 I BS-Pil Footers 
I 

A11358 BS-CMU Foundation Wals 05-Apr- 11 13-Apr-11 6 0 • 85-CMU Foundation Wals 

A11886 BS-Foundation Drains 14-Apr-11 18-Apr-11 2 2 0 85-Foundation Drails 

A11800 85-PBfimetBf Rigid lnsulatbn 14-Apr-11 18-Apr-11 2 2 0 BS-Perineter Rigid Insulation 

A11359 BS-Backfil Wals 19-Apr- 11 20-Apr- 11 2 2 I 85-Backf• Wals 

A11871 85-Piumbilg UG·Ske Gas 20-Apr-11 20-Apr-1 1 1 8 I 85-Piumbing UG-Site Gas 

A11363 BS-EiectricaVTechnology Roug~ln Underground 21-Apr-11 27-Apr-11 4 7 D 85-EiectricaVTechnology Roug~ln Underground 

A11881 BS-Piumbing UG-Water Man 21-Apr-11 21-Apr-11 1 7 I 85-Piumbing UG-WatBf Man 

A11891 85-Piumbilg UG-Sanitary 21-Apr-11 28-Apr-11 5 2 0 BS-Piurriling UG-SaN:ary 

A1l361 85-~ UG-DransiTP's 29-Apr- 11 29-Apr-11 1 2 I 85-Piumbing UG-OrainsfTPs 

A11362 85-StoneJSiab Prep 02-May-11 04-May-11 3 2 I 85-Ston&ISiab Prep 

A11364 BS-Pour Slab-On-Grade(4~ thickness) 05-May-11 09-May-11 2 2 0 85-Pour Slab-On-Grade ( 4" thickness) 

A11006 BS-Form Foot Gritl:s 05-May-11 05-May-11 1 2 I 85-Form Foot Grills 

A11804 85-Concrete Curing 10-May-11 12-May-11 3 2 I 85-Concrete Curing 

A11365 BS·Steel CokJmns ( 4 total) 1&-May-11 1&-May-11 1 2 I 85-Steel CokJmns (4 total) 

A11366 85-Exterior/Bearing Framirg 16-May-11 25-May-11 7 2 0 85-Extefbr/Bearilg Framing 

A11367 85-lnterior Frarring 2&-May-1 1 06-Jun-11 5 13 0 85-lnterior Framing 

A11368 BS-Instal RoofTrusses and Sheathilg 01 -Jun-11 1&-Jun-11 10 2 85-lnstal Roof Trusses and Sheathllg 

A11374 85-lnstal WindowsiExtBfbr Store Front 20-Jun-11 22-Jun- 11 3 2 I 85-lnstal Windows/Exterbr Store Frort 

A11385 85-lnstal Fire Protectbn Ppng and Heads 20-Jun-11 23-Jun-11 4 31 D 85-lnstal Fire Protection Pipirg and Heads 

A1 1369 85-Piumbilg Rough-In In Wal and Ceiling 20-Jun-11 06-Jul-11 10 25 D 85-Piumbing Rol.(J~In In Walt and Ceiling 

A11371 85-lnstallce and Water Sheild and Roofng Fel 20-Jun-11 22-Jun-11 3 3 I BS-Installce and Water Sheid and Roofng Felt 

A11372 85-lnstal Roofing (Requi"es 3 separate roof materials) 23-Jun-11 11-Jul-11 10 3 85-lnstal Roofng (Requi"es 3 separate roof materiats) 

A11376 85·1nsta1Above Fire Rated Ceiling and In-Wall 23-Jun-11 13-Jul-11 12 2 85-lnstaiAbove Fire Rated Ceiling and ln-Wal ElectricaVfechnobgy Rough-In 
ElectricaVfechnology Roug~ln 

A11935 BS-FP-Cut Backs 27-Jun-11 28-Jun-11 2 31 I 85-·FP-Cut Backs 

A11375 85-lnstaiAbove Fire Rated Ceing Supply/Return AJr Ductwork 12-Jul-11 14-Jul-11 3 3 I 85-lnstaiAbove Fire Rated Ceiirlg SupptyfRetum Ar Ductwork 

A11378 85-lnstal Refrigeration Pipilg 18-Jul-11 19-Jul-11 2 3 I 85- lnstal Refrigeration Piping 

A12095 85-HVAC Insulation Above Ceiklg 18-Jul-11 19-Jul-11 2 6 I 85-HVAC Insulation Above Ce~ing 

A11377 85-ExtBfior Masonry 20-Jul-11 27-Jul- 11 5 3 85-Exterior MasOfT)' 

A11373 BS-P\Jmbing Pipe Insulation 25-Jul-11 27-Jul-11 3 113 I 85-Pk.Jmbing Pipe Insulation 

-- Remaining l evel of Effort - Al.;tuaiWork - Cltical Remairling Work 
D•te Re,;sion Cn.ek.ed -·"" j35 

13..Jen·11 Mc:Certhy Consult.ng Corrected ApproYed Besellne Sc:;hedule DPM - Actual level of Effort c::::::J Remaining Work • • Milestone 


