
A1670 

Al790 

A1800 

A1680 

A1600 

A2330 

A2320 

A1700 

Al710 

A1 720 

A2340 

A2350 

A1730 

A2360 

A1740 

A1750 

A1760 

A10487 

A10387 

A10469 

ArchitecVEngneer CD Design Period 

96% Construction Documents Ready for Bid 

CM Estimate, Scopes, Alternates , Filal Front-End Docs 

OSFC Completes Review and Phase Subnission Sign-Off 

1st Advertisement - Dorm Project 

2nd Advertisement - Dorm Project 

Pre-Bid Meeting - Dorm Project 

3rd Advertisemert - Dorm Project 

Pre-Bid Questions from Contractors Due - Dorm Project 

Last Addendum to be Issued - Dorm Project 

Bid Opening- Dorm Project 

4~Hour Wlhdrawal Period for Bidders - Dorm Project 

District Se6ects Alernates - Dorm Project 

Low Bidders Scope Review Meetings - Dorm Project 

CM Performs Contractor Background & Reference Checks -
Dorm Project 

Letter of Recommendation to OSFCJDistrict - Dorm Project 

OSD/OSSB Review Meeting/Awroval- Dorm Project 

OSFC Reviews Recorrrnended Contractors - Dorm Project 
(lnlial Primes ) 

Notice of Intent 

Notice to Proceed (Initial Primes) 

BCI/FBI Background Check 

OSD Duf Site Dorllw 

Contract Milestones 

A10441 07-0SD-Dorm 7 Complete 

A10444 0 3-0SD-Dorm 3 Complete 

A10436 06-0SD-Dorm 6 Complete 

A10438 02-0SD-Dorm 2 Complete 

- Rernaning Level of Effort - Actual Work - Critical Remaining Work 

Actual Level of Effort c:::::=J Remaining Work • • Milestone 

19-Nov-09 A 

10-Feb-10A 

25-Mar- tOA 

10-0ct-10 A 

17-0ct-tOA 

19-0ct- 10A 

20-0ct- IOA 

29-0ct-10A 

29-0 ct- 10A 

01-Nov-tO A 

10-Nov-10A 

H>·Nov-IO A 

16-Nov- tOA 

22-Nov- tOA 

10-0ec- 10A 

16-0.0· 10A 

10-0 ec-tOA 

22-Jur>-10A 

19-Jan-12 

09-Fel>10A 55 

09- Feb-10A 

24-Mar- 10A 31 

26-May- 10A 45 

• 2nd Advertisement - Dorm 

• 3rd Advertisefl19rt - Dorm 

22-0ct-10A • Pre-Bid Questbns from 

25-0c t- 10 A 

2~0ct- 10A • Bid Opening- Dorm Project 

01 -Nov-10A - Dorm Project 

01 -Nov- 10A 

09-Nov- 10A - Dorm Project 

19-Nov- 10A & Reference Checks - Dorm Project 

15-Nov- 10A • Letter of Recommendation td C)SFCI[>~Ircl- Dorm Project 

22-Nov- 10A • OSO/OSSB Review Me<<r,t/ Apjpro\oal - Dorm Project 

• OSFC Reviews Recom-oledContractors- Dorm Project (Initial Prines) 

06-0ec-tOA 10 • Notice of Intent 

18-Mor· ll A 20 

1~Mar-11A 20 BC I/F BI~ckgrouold Check 

16-Moy-12 4113 

27-Mar-12 48 10 

19-Jan-12 56 • 07-0SO-Dorm 7 Colllpklte, 07-0SO-Dorm 7 Cofl'l)lete 

02-Feb-12 46 • 03-0SO-Dorm 3 Complete, 03-0SO-Dorm 3 Complete 

16-Feb-12 38 • 06-0SO-Dorm 6 Complete, 06-0SD-Dorm 6 Complete 

01-Mar-12 26 • D2-0SD-Do~m2 Complete, 02-0SO-Dorm 2 Complete 



A10432 D1-0SD-Dorm 1 Cortlpk!t:e 27-Mar-12. • D1-0SD-Dorm 1 Complete, 01-0SD-Dorm 1 Complete 

Other Milestones 23-May-11 10-May-12 222 

A5520 CW-MILE-Start Design Work Contro6s Campuswide Bid 
Package 

23-May-11 88 CW·MILE-Start Design Work Contro6s Campuswide Bid Package, CW-MILE-Start Design Work Controls Campuswide Bi:l 

DM-CM-MILE-180 CW·MILE·Start Design Work Bridge & Related Ske Work 23-May-11 54 CW-MILE-Start Design Work Bridge & Related Ske Work , CW·MILE·Start Design Work Bridge & Related Site Work 

DM-CM-MILE- 130 CW-MILE-Start Design Work TechiSecurity/Fi"e Alarm 23-May-11 
CarllJUSwide Bid Package 

DM-CM-MILE- 120 CW-MILE-Start Design Work Casework Campuswi:le Bi:l 23-May-11 
Package 

DM-CM-MILE- 140 CW-MILE-Start Design Work Klchen Equipment Campuswi:le 23-May-11 70 
Bid Package 

DM-CM-MILE- 150 CW-MILE-Start Design Work Landscaping Design Work 23-May-11 100 
Campus wide Bid Package 

DM-CM-MILE- 180 CW-MILE·Start Design Work Loose Furnishings Campuswide 23-May-11 59 
Bid Package 

A1043Q D7-0SD-Dorm 7 Roof and Window Encbsure Co~e 06-Jul-11 55 • D7-0SD-Dorm 7 Roof and Window Encbsure Complete, D7-0SD-Dorm 7 Roof and Window Enclosure Complete 

A10442 D3-0SD-Dorm 3 Roof and Window Encbsure Co~e 21-Jul-11 55 

A10433 00-0SD-Dorm 6 Roof and Window Encbsure Complete 09-Aug-11 55 • ~OSD-Dorm 6 Roof and Wi"dow Encbsure Co~e. 06-0SD-Oorm 6 Roof ard Window Encbsure 

A104 37 D2·0SD-Dorm 2 Roof and Window Encbsure Complete 25-Aug- 11 55 • D2-0SD-Dorm 2 Roof and Window Encbsure Co:mplete, D2-0SO-Dorm 2 Roof ard Window Enck>sure 

A10427 DS-OSD-Dorm 5 Roof and Window Encbsure Complete 13-Sep- 11 55 

A10430 D1-0SD-Dorm 1 Roof and Window Encbsure Complete 29-Sep- 11 55 • D1-0SD-Dorm 1 Roof and Wndow Encbsure Complete , D1-0SD-Dorm 1 Roof and Window 

DM-CM-MILE-100 MILE-AI Non-Dorm Related Work Complete 23-Apr-12 15 • MILE-All Non-Dorm Rela~ed Work Complete, MILE-All Non-Dorm 

DM-CM-MILE- 100 MILE-All OSD Dorms Complete 10-May-12 • MILE-All OSD Dorms Complete , MILE-All OSD Dorms Complete 

Impacts 

- Remaining Level of Effort - Actual Work - Critical Remaining Work 

Actual Level of Effort r=::=J Remaining Work • • Milestone 



DM-D1-PLANEX-240 GEN-Archlect Response #1 to Correction Letters #1 -AI Deaf 
Dorms/CPA #'s 

DM-D1 -PLANEX-260 GEN-State DIC Correctkln Letters #2lssued-Ail Deaf 
Dorms/CPA #'s 

DM-D1 -PLANEX-420 GEN-Archlec t Response #2 to Correction l etters #2-AI Deaf 
Dorms/CPA #'s 

DM-D1 -PLANEX-430 GEN-State DIC Correction Letters #3lssued-AII Deaf Dorms 
CPA#'s 

OM-01 -PLANEX.-440 GEN-State DIC Correction letters #4 Issued-All Deaf 
Dorms/CPA #'s 

OM-01 -Pl.ANEX-450 GEN-State DIC Correction Letters #51ssued-AII Deaf 
Dorms/CPA #'s 

DM-D1 -PLANEX-280 GEN-Archlect Response #·3 to Correction l etters #3 thru #5-AI 
Deaf Dorms/CPA #'s 

13-0 ec-10A 

23- Dec- 10 A 

14-Mar- 11A 

25-Mar- 11 A 

07-Apr- 11 A 

26-Apr- 11 A 

22-Sep- 11 

13-Dec-tOA 

23-Dec-10 A 

14-Mar-1 1 A 

25-Mar-1 1 A 

07-Apr- 11 A 

26-Apr- 11 A 

22-Sep-1 1 

Ouaf 1 'Jun II A 1 f111 I 1 1 (1 

-- ------- ---- --------- --- -----

DM-01 -PLANEX-100 01 -Pians Examination-CPA765-Submlted To State 22-J un-10 A 22-Jun-10 A 

A10997 01 -Eiectrical Closilg Inspection 24-0ct- 11 26-0c t- 11 36 

A11 839 01 -Framilg Closing Inspection 31-0ct- 11 31-0c t- 11 36 

OM-01 -PLANEX-360 01 -Ful Buildilg Permit lssued-CPA765 31-0 ct- 11 31-0 c t- 11 50 

A1 0978 D1-Piurrbilg Closing Inspection 01-Nov- 11 0 1-Nov- 11 50 

A1 0934 0 1-0SD-Oorm 1-Ciose-ln Inspections ~Nov- 11 36 

A1 09QS 0 1-Fire Sprilkler Final Inspection 06-Mar- 12 06-Mar- 12 14 

A1 2039 01 -Piumbing Filallnspection 12-Mar- 12 13-Mar- 12 

OM-01 -INS-100 D1 -Eiectrical Final Inspection 23-Mar- 12 26-Mar- 12 

OM-01 -INS- 110 01 -Life Sa fety Inspection 23-Mar- 12 26-Mar- 12 

DM-D1-1NS- 120 01 -Structural Final lnspectiorVC ofO Sign Off 27-Mar-1 2 27-Mar-1 2 

Ocnf2 JiJrJ1!1A (11~1,,1 ,,,,, ll 

- -- --- -- -
OM-0 1-Pl.ANEX- 110 0 2-Pians Exatnnation-CPA7~Submlted To State 22-Jun-1 0 A 22-Jun- 10A 

A111 09 0 2-Eiectrical Closilg Inspection HI-Sep- 11 21 -Sep- 11 36 

A11 875 D2-Framing Closing Inspection 26-Sep- 11 26-Sep- 11 36 

A10938 0 2-0 SD-Oorm 2-Ciose- ln Inspections 20-0ct- 11 36 

OM-0 1-PLANEX-370 0 2-Ful Building Permit lssued-CPA766 31-0ct- 11 31-0 ct- 11 30 

A 11 090 D2-Piutrbing Closing Inspection 01 -Nov- 11 0 1-Nov- 11 30 

A11107 02-Fire Sprilkler Final Inspection 07-Feb- 12 07-Feb- 12 36 

A1 2101 0 2-Piumbllg Fnaltnspection 13-Feb-12 14-Feb- 12 31 

- Remaining l evelof Effort - ActuaiWork - Criticai Remailing Work 

Actual Level of Effort c=::=:J Remainilg Work • • Miles tone 

to Correction Letters #1 -AII Deaf Dorms/CPA #'s 

letters #2 Issued-All Deaf Dorms/CPA #'s 

OIC Correction Letters #3 1ssued-AI Deaf Dorms CPA #'s 

DIC Correction Letters #4 Issued-All Deaf Dorms/CPA #'s 

OIC Correctbn Letters #5 Issued-All Deaf Dorms/CPA # 's 

I GEN-Archlect Response #3 to Correction Letters #3 thru #5-AII Deaf Dorms/CPA #'s 

ns Exall"Wlatbn-CPA765-Submtted To State 

I 0 1-Eiectrical Closilg Inspection 

0 1-Framilg Closing Inspection 

01 -Ful Building Permit lssued-CPA765 

01 -Piurrbilg Closing Inspection 

• 01-0SD-Oorm 1-Cios&-ln Inspections, 01 -0 SD-Oorm 1-Ciose- ln Inspections 

I 01-F i'e Sprinkler Final Inspection 

I 01 -Pk..mbing Final lnspecbon 

0 1-Eiectrical Final Inspection 

01 - life Safety Inspection 

01 -Structural Finallnspection/C of 0 Sign Off 

Exall"Wlation-CPA766-Submited To State 

I 0 2-Eiectrical Closilg Inspection 

0 2-Frarring Closing lnspectbn 

• 0 2-0SD-Oorm 2-Cbse-ln Inspections, 0 2-0SD-Oorm 2-Ciose- ln Inspections 

0 2-Ful Building Perml lssued-CPA766 

0 2-Piumbing Closing Inspection 

I 0 2-Fi'e Sprinkler Final Inspection 

I 02-PiJmbing F inal Inspection 



OM-02-INS-110 02-Life Safety Inspection 28-Feb-12 29-Feb- 12 20 02-Life Safety Inspection 

OM-02-INS-120 02-Structural Finallnspection/C ofO Sign Off 01-Mar-12 01-Mar- 12 20 I 02-Structural Finallnspection/C of 0 Sign Off 

Dc.1f 3 ' Jqn lOA () f' I 1 1(11 Ill 

---- - ---- ~-

OM-01-PLANEX-120 03-Pians ExaminatiorrCPA767-Submitted To State 22-Jurr10A 22-Jun-10A lans ExaminatiorrCPA767-Submitted To State 

A11221 03-Eiectrical Closi'lg Inspection 15-Aug-11 17-Aug-11 36 I OJ-Electrical Cbsing Inspection 

A11242 03-Frarnilg Closing lnspectl:>n 22-Aug-11 22-Aug- 11 36 03-Framing Cbsing lnspectbn 

A10942 03-0SD-Oorm 3-Ciose- ln lnspectDns 15-Sep- 11 36 • 03-0SO-Oorm 3-Cbse-ln lnspectOns, 03-0SD-Dorm 3-Ciose- ln lnspectl:>ns 

OM-01 -PLANEX-380 03-Ful Buik:hng Permit lssued-CPA767 31 -0 ct-11 31-0ct-11 10 03:-Ful Building Permit lssued-CPA767 

A11 202 03-Piurrbing Closing Inspection 01-Nov-11 01-Nov-11 10 03-Piumbing Closing Inspection 

A11219 03-Fire Sprhkler Final Inspection 10-Jarr12 10-Jan-1 2 56 I 03-Fir.e Sprinkler Final Inspection 

A12303 0 3-Piurri:ling Filal Inspection 16-Jarr12 17-Jan-1 2 51 I 03-Piumbilg Fflal lnspe<;tion 

OM-03-INS-100 03-Eiectrical Final Inspection 27-Jarr12 30-Jan-12 42 0 OJ-Electrical Firlal Inspection 

OM-03-INS-110 0 3-Life Safety Inspection 31 -Jarr1 2 01-Feb-12 40 03-Life Safety Inspection 

OM-03-INS-120 03-Structural Finallnspection/C of 0 Sign Off 02-Feb-12 02-Feb-12 40 OJ-Structural FilallnspectiorVC of 0 Sign Off 

Denf 5 !! J1HJ lOA 1'• ~1.11 1' 10(J Hl 

OM-01-PLANE.X-130 05-Pians ExaminatiorrCPA769-Submitted To State 22-Jurr10A 22-Jun-10A ExaminatiorrCPA769-Submitted To State 

A10506 05-Eiectrical Closi'lg Inspection 05-0ct- 11 10-0ct-11 36 [] 05-Eiectrical Closi'lg Inspection 

A1051 2 05-Framing Closing Inspection 12-0ct-11 12-0ct-11 36 05-FranTlg Closing lnspec tbn 

OM-01 -PLANEX-300 05-Ful Buik:ting Permit lssued-CPA769 31-0ct- 11 31-0ct-11 40 05-Ful Build ing Permit lssued-CPA769 

A3740 0 5-Piumbing Closing Inspection 01-Nov-11 01-Nov-11 40 05-Piumbing Closing Inspection 

A10931 05-0SD-Oorm 5-Ciose- ln lnspectims ~Nov-11 36 • 05-0SD-Dorm 5·-Ciose-ln lnspectiollS, 05-0SD-Dorm 5-Ciose-Jn Inspections 

A10505 05-Fire Sprhkler Finallnspectbn 21-Feb-12 21-Feb-1 2 26 1 05-Fre Sprinkler Final Inspection 

A3650 0 5-Piumbing Filallnspection 27-Feb-12 28-Feb-12 21 I 05--Pllmbilg Filallnspection 

OM-05-INS-1 00 0 5-Eiectrical Final Inspection 09-Mar-12 12-Mar-12 12 0 05-Eiectrical Final Inspection 

OM-05- INS-110 05-Life Safety Inspection 13-Mar-12 14-Mar- 12 10 05-Life Safety Inspection 

OM-05-INS-1 20 0 5-Structural Filallnspection/C of 0 Sign Off 15-Mar-12 15-Mar- 12 10 05-Structt¥al FinallnspectioniC of 0 Sign Off 

ExamilatiorrCPA770-Submitted To State 

A11053 06-Eiectrical Closing Inspection 31-Aug-11 0 Oj>-Eiectrical Closing Inspection 

- RemaininglevelofEffort - ActuaiWork - Critical Remarting Work 

Actual Level of Effort c::=:J Remaining Work • • Milestone 



Ohio School for the Deaf/Blind Dorms - May Update Schedule· McCarthy 55055501-Donns- McC-2 
Activity iD Activity Name 

A11228 OO.Framing Closing Inspection 

A10936 OO.OSO.Oorm 6-Ciose-ln Inspections 04-0ct-11 36 • 0 6-0SD-Oorm 6-Ciose-ln Inspections , OO.OSO.Oorm &Close-In Inspections 

OM-01-PLANEX-400 OO.Ful Buildilg Permllssued-CPA770 31-0ct- 11 31 -0ct- 11 88 D&Ful Build ing Permil lssued-CPA770 

A11034 OO.Piumbing Closing Inspection 01-Nov-11 01-Nov-11 88 06-Piumbing Clos ing Inspection 

A11051 OO.Fire Sprinkler Final Inspection 24-Jan- 12 24-Jan-12 46 I 06-Fire Sprink ler Final Inspection 

A11564 [)6.Piumbllg F OOl Ins pection 30-Jan-12 31-Jan-12 41 I 06-Piumbi"lg Fnat lnspection 

DM-00-INS-100 OO.Eiectrical Final Inspection 10-Feb- 12 13-Feb-12 32 I 0 6-Eiectrical F inal Inspection 

DM-00-INS- 110 OO.life Safety Inspection 14-Feb-12 15-Feb-12 30 O&life Safety Inspection 

DM-00- INS- 120 OO.Structural Fllallnspection/C of 0 Sign Off 16-Feb-12 16-Feb-12 30 06-Structural Fllallnspection/C of 0 Sign Off 

Deaf 7 'Jill\ HlA 1'\ J U\ l 1 HoI '(l 

- - -

OM-01-PLANEX-1 50 07-P\ans Examination-CPA77 1-Submtted To State 22-Jun-10A 22-Jun- 10A lans Examirlation-CPA771-Submtled To State 

A11165 07-Eiectrical Closing Inspection 27-Jul-11 0 1-Aug-11 36 0 0 7-Eiectrical Closing Inspection 

A11186 07-Framing Closing Inspection 03-Aug-11 03-Aug-11 36 07-Framing Closing lnspecOOn 

A10940 07-0SD-Oorm 7-Ciose- ln Inspections 30-Aug- 11 36 • 07-0SD-Oor:m 7-CbsEt-ln Inspections, 0 7-0SD-Dorm 7-Ciose- ln Inspections 

DM-01-PLANEX-410 0 7-Ful Building Permit lssued-CPA771 31-0ct-11 31-0ct- 11 0 7-Ful Buikting Permit lssued-CPA771 

A11146 0 7-Piumbing Closing Inspection 01-Nov-11 01-Nov-11 07-Piumbing Closing Inspection 

A11163 0 7-Fire SprW'lkler Final Inspection 27-0 ec- 11 27-Dec- 11 66 I 0 7-f ire Sprinkler Fnat lnspection 

A12197 0 7-Piumbing Filallnspection 02-Jan-12 03-Jan-12 61 I 0 7-Piumbirlg Final Inspection 

DM-07-INS-100 0 7-Eiectrical Final Inspection 13-Jan- 12 16-Jan-12 52 0 7-Eiectrical Filallnspecjion 

OM-07- INS-110 0 7-life Safety Inspection 17-Jan-12 18-Jan-12 50 0 7- l ife Safety Inspection 

DM-07- INS-1 20 07-Structural Finallnspection/C ofO Sign Off 19-Jan-12 19-Jan-12 50 0 7-Structural Fnallnspection/C of 0 Sign Off 

Construction 28-Mar-11 A 29-Mar-12 275 12 

Dcaft \ltAp1llA ;qfvtH1/ '0/ I 

-------- -- - -- - -

A10425 01 -0SO.Corrvnence Dorm 1 04-Apr- 11 A • 01 - 0 -Comnence Dorm 1 

A11004 D1-Buiklng Layout(OffSets) 04-Apr-11 A 04-Apr-11 A D1- iklng Layout (Off Sets) 

A10964 01 -Prepare Buikting Pad 13-May-11 A 13-May- 11 A 01-Prepare Building Pad 

A10005 01 -EJ:: cavate & Pour Footer and Column Pads 11)..May-11 A 16-May- 11 A 01 -Excavate & Pour Footer a.-.::1 Column Pads 

A11074 01 -Footer & Foundation Penetration l ay-out 16-May-1 1A 18-May- 11 A 01 -Footer & Foundation PenetratOn lay-out 

A11264 01 -Pin Footers 19-May-1 1 A 19-May- 11 A 01 -Pin Footers 

A10966 01 -CMU Foundation Walls 23-May-11 01-Jun- 11 53 0 01 -CMU Foundation Walls 

Date Re..;slon CM c ked Approved 
- Remaning l evel of Effort - Actual Work - Critical Remaining Work 

McCarthy Consulting CorrK ted Mly Ul)dt~te Schedule DPM 
Actual level of Effort ~ Remainllg Work • • Milestone 



Ohio School for the Deaf/Blind Dorms· May Update Schedule· McCarthy 20-May-11 55055501-DonllS- McC-2 
Activty 10 I Activty Name 

I 
Start 

I 
Fi'lish I Origina~~ Total 

Duration Fbat 
2011 2012 2013 

Au!J ISepl0c1 !Nov!Oec!Jan IFebl Marl Apr !May!Junl Jul IAu!JISep!Oc1jNov!Oec!Jan IFebl Marl Apr !May!Junl Jul IAu!J ISep!Oci!Nov!Oec !Jan !Feb! Marl Apr !May!Jun 
A11354 D1·Foundation Drains 02-Jun-11 06-Jun-11 2 53 0 Dt-Foundatbn Drains 

A11964 01-Perimeter Rigi:t lnsuBtion 02-Jun-11 06-Jun-11 2 53 0 D1-Perimeter Rigid Insulation 

A10967 D1-Backfil warts 07-Jun- 11 08-Jun-11 2 53 I 01-Backfil Wal~ 

A10971 01-EiectricaVTechnobgy Rough- In Underground 09-Jun-11 15-Jun-1 1 4 58 [] D1 -EiectricaVTechnology Rough-In Underground 

A12019 D1-Piumbilg UG-Water Main 09-Jun-11 09-JI.Ifl-11 1 58 I D1-Piumbirg UG-Water Main 

A1 2029 D 1-Piumbilg UG-Sanlary 09-JlMl-11 16-Jurt-11 5 53 01-Piumbng UG-San;tary 

A1 0969 D1-Piumbilg UG- DrainsfTPs 20-Jun-11 20-Jun-11 1 53 I 01-~ UG- DrainsfTPs 

A10070 D1-Stone1Siab Prep 21-Jurt-11 23-Jurt-11 3 53 I 01-Stone'Siab Prep 

A11974 D1-Form Foot Gritls 27-Jurt-11 27-Jun-11 1 53 I 01-Form Foot Grfts 

A10Q72 D1-Pour Slab-On-Grade ( 4• thickness) 05-Jul- 11 06-Jul- 11 2 49 I 01-Pour Slab-Crt-Grade ( 4• thickness) 

A11805 D1-Concrete Curing 07-Jul-11 11-Jul-11 3 61 0 01 -Concrete Cl¥ing 

A10973 D1-Steel Colurrns (4 total) 12-Jul-11 12-Jul-11 1 61 I 01-Steel Columns (4 total) 

A10974 Dt-Exterior/Bearing Framing 12-Jul-11 21-Jul- 11 7 61 0 D1·Exterbr/Beari'lg Frami'lg 

AIOQ75 D1-lnterior Framing 25-Jul-11 01-Aug- 11 5 72 C 01-lnterior Framing 

A12009 Dt-Pitxri:>ng UG-S~e Gas 25-Jul-11 25-JIJI-.11 1 106 I D1-PkJmbilg UG-Site Gas 

A10Q76 D1-lnstall Roof Trusses and Sheathing 09-Sep-11 26-Sep-11 10 3e D D1·1nstal Roof Trusses and Sheathilg 

A10962 D1 -lnstall Windows/Exterior Store Front 27-Sep-11 29-Sep-11 3 3e t Dt-lnstal Windows/Exterior Store Front 

A10993 D1-lnstall Fire Protection Pif*lg and Heads 27-Sep-11 03-0ct-11 4 65 [] Dt -lnstal Fire Protection Piping and Heads 

A10977 D1 -PitJrrt,ilg Rough-In In Wal and Ceiing 27-Sep-11 12-0ct-11 10 59 01 -Pk.Mnbing Ro,ugh-ln In Wal and C~ilg 

A10Q79 D1-lnstaU Ice and Water Sheikt and Roofing Fe• 27-Sep-11 29-Sep-11 3 37 I 01· 1nstallce and Water Sheikt and Roofing Fe• 

A10960 D1-lnstaU Roof1n9 (Requires 3 separate roof materials) 03-0ct-11 18-0ct-11 10 37 0 D1-lnstall Roof1n9 (Requi'es 3 separate roof materials) 

A10984 D1 -lnstai1Above Fire Rated Ceiling and ln-Wal 03-0ct-11 
ElectricaVTechnology Rough- In 

20-0ct- 11 12 36 D D1 -lnsta11Above Fire Rated Ceiling and ln-Wal E~tricaVTec,hnology Rough-In 

A12053 D1 -FP- Cut Backs 04-0ct-11 05-0ct· 11 2 65 I D 1-FP· Cut Backs 

A10963 D1-lnstaHAbove Fire Rated Ceiling Supply/Return /4i Ductwork 19-0ct-11 24-0ct- 11 3 37 D 01-lnstaMAbove Fire Rated Ceiling Suppty/Return /JJr Ductwork 

A11116 D1-HVAC lnsuBtDn Above Ceililg 25-0ct-11 26-0ct-11 2 40 I D1 -HVAC lnsutation Above Ceiting 

A10966 Dt -lnstall Refrigeratl>n f>l:>ilg 25-0ct-11 26-0ct·11 2 37 I D1 -lnstall Refrigeration ~ng 

A10965 D1-Exterior Masonry 27-0ct-11 03-Nov- 11 5 37 

A10987 D1-Ceiling lnsulatl>n 01-Nov-11 02-Nov-11 2 3e I Ot·Ceilng Insulation 

A10Q81 Dt -Piumbing ~Insulation 02-Nov-11 07-Nov- 11 3 66 D D1-Piunlbi'lg ~ lnsulatb n 

A10966 D1-Hang Fire Rated Orywal Ce~ing and Tape 03-Nov·11 10-Nov- 11 5 36 0 01-Hang Fi'"e Rated Orywal Ceiling and Tape 

Oat• R•vlsion Ct.eek•d Appro-..d 16 
- Remai'ling Level of Effort - Actual Work - Critical Remal'ling Work 

- Actual Level of Effort c::::::::J Remaining Work • • Milestone 
20-MIIy-11 McCarthy Con1ul ting CorrKiad Mlly Updat• Schedule DPM 



hie School for the Deaf/Blind Dorms. May Update Schedule - McCarthy 20-May- 11 5505550 1-Donns- McC-2 
Ac!Oily 10 I Activty Name I 

Start 

I 
Fi1ish l Origila~ I Total 2011 2012 2013 

Duration Float 
Aug iSepi Oct iNoviOec iJan IFebiMariApr IMayiJun l JuiiAugiSepi Oct!Nov iOec iJan IFeb iMariApr IMaviJunl Ju1 IAugiSepiOc t iNoviOec !Jan IFebl Mar l Apr IMayiJ '-" 

A1 0989 D1·Cementitious Fber Si:ting and Trm 07·Nov- 11 21-Nov- 11 9 37 Cl 01 -Cementitious Fber Siding and Trm 

A11 002 0 1-lnstall Condenser 07-Nov- 11 07-Nov-1 1 I 93 I 01 -lnstall Condenser 

A109Q2 01-Frame Ce~ing Bul<heads 00-Nov- 11 16-Nov-11 5 43 0 01-Frame Cd ng But< heads 

A1 0990 01 -lnstall Supply/R eturnN Ductwork 14-Nov- 11 15-Nov- 11 2 36 I 01 -lnstall Suppty/Return N Ductwork 

A1 0994 01 -EiectricaVTechnology Bul<heads 14-Nov-1 1 22-Nov- 11 6 76 0 01 -EiectricaVTechnology Bukheads 

A1 2123 01 -HVAC- 10 Taggng 16-Nov-1 1 16-Nov-11 1 66 I 01-HVAC- 10 Taggng 

A1 2133 01-HVAC- Insulation 16-Nov·1 1 17·Nov-11 2 36 I 01 -HVAC- Insulation 

A1 2113 0 1-HVAC- Controls 21-Nov-1 1 22-Nov- 11 2 36 I 0 1-HVAC- Controls 

A11 964 0 1-0ownspolAs 22-Nov- 11 23-Nov·1 1 2 87 I 0 1-DownspoliS 

A10900 0 1-Walllnsulation 23-Nov- 11 » Nov-11 2 36 [] 01 -Wall Insulation 

A10000 01-Hang and Fi1ish Interior Drywal 23- Ja~12 08-Feb-12 13 0 • 0 1-Hang and Fi1ish Interior DryNall 

A1 2079 01-Set Door Frames 27-Ja~1 2 30-Jan-.1 2 2 7 0 01-Set Door Frames 

A1 0096 01-Seaing/Fire Cauldng 02-Feb- 12 03-Feb- 12 2 3 I 01 -Sealing/Fire Caul dng 

A11 001 D1·Prime Paint 09-Feb-12 10.Feb- 12 2 0 I 01 -Prine Pant 

A12031 01-Eiectrical Service lnstalatb n 09-Feb- 12 13-Feb- 12 3 22 0 0 1-Eiec trical Service lnstalation 

A1 2063 01-lnstall Furnace t O.Feb- 12 13-Feb- 12 2 28 I 01 - lnstal Furnace 

A1 1000 0 1-lnstaU HVAC- KJ:chen Hcxxl w!Exhaust Fan 13-Feb- 12 13-Feb- 12 1 6 I 0 1-lnstal HVAC· KJ:chen Hood w/Exhaust Fan 

A11003 0 1-Ceramic H e 13-Feb- 12 16- Feb- 12 4 0 I 01 -Cerarric H e 

A11 005 0 1-Touch-up Drywal 13-Feb-12 14-Fel>12 2 7 I 01 -Touch-up Orywal 

A11 952 01-lnstall lnterior Store Front & Doors 13-Fet> 12 17-Feb- 12 5 4 D 01- lnstal lnterior Store Front & Doors 

A1 0091 01-lnstall Furnace Intakes /Vents 14-Feb-1 2 14-Feb-12 1 28 I 01 -lnstal Furnace Intakes/Vents 

A1 2073 01-lnstall Energy Recovery Unit 15-Fet> 12 15-Feb- 12 1 26 I 01 -lnstal Energy Recovery Unit 

A11007 01-Wood Trm 17-Feb- 12 23-Feb- 12 5 0 I 0 1-Wood Trim 

A11008 0 1-Cabinets and Countertops 17-Feb- 12 23-Feb- 12 5 14 0 01-Cabilets and Countertops 

A11 010 0 1-Finish Paint 24-Feb- 12 02-Mar- 12 6 0 I 0 1-Fili:shPaint 

A11 009 01-lnstall Buil- ln Desks , Shelves and Entertainmert Ctr. 24-Fet; 12 01-Mar- 12 5 14 [] 01 -lnstal Buil- ln Desks. Shelves and Ertertainmert Ctr. 

A110 11 0 1-VCT and Carpet 02·Mar- 12 ~Mar· 12 5 14 D 0 1-VCT and Carpet 

A11012 01- lnstall Doors and Hardware 05--Mar- 12 09-Mar-12 5 15 D 0 1·1nstal Doors and Hardware 

A11013 0 1-Piumbing Fixture lnstalation 05-Mar- 12 09-Mar· 12 5 9 D 01-Piumbilg Fixture lnstalation 

A11014 01 -Eiectrical Fi1ishes and lighting/Technology Hook-Up Install 05-Mar- 12 12-Mar· 12 6 6 0 01-Eiectlical Finishes and l ighl.ilg/Technology Hook-Up Install 

- Remai1ing l evel of Effort - Actual Work - Critical Remaining Work 
D•te Revision Checked Approwtd 17 

20-Me}'-11 McC•rlhy Con1ult.n<;J Corrected Mey Upd•t• S<:hedule DPM - Actual l evel of Effort C==:J Remainng Work • • Milestone 



hio School for the Deaf/Blind Dorms - May Update Schedule· McCarthy 55055501-Dorms- McC-2 
Activty ro Activly Name 

A11016 01 -ToietAccessories 

A1 2043 01 -FP-Trim 05-Mar-12 05-Mar- 12 14 01-FP-Trim 

A12093 01 -lnstan Exhaust Fans 05-Mar-12 05-Mar- 12 14 01 - lnstal Exhaust Fans 

A1 2103 01-HVAC- GRO's 05-Mar- 12 07-Mar-12 14 01-HVAC- GRO's 

A12083 01-lnstaM Unit Heaters Q&.Mar- 12 Q&.Mar- 12 14 01-lnstal Unit Heaters 

A11006 01 -Start-Up 07-Mar- 12 07-Mar- 12 14 01 -Start-Up 

A11017 01 -Test and Balance ~Mar- 12 09-Mar-12 14 01 -Test and Balance 

A1101 5 01 -JI.ppiances 09-Mar-12 09-Mar-12 14 01 -Appiances 

A11019 01 -ExterOr Concrete Stoop 12-Mar- 12 19-Mar- 12 15 0 01 -Exterlor Concrete Stoop 

A11994 01 -Final Clean 2~Mar- 1 2 29-Mar-12 I Ot ·FilatCiean 

Do ni 2 Ill A11 11 A (J H 11 I 11 l (I 

- - -
A1 2097 0 2-Bu'=lng La)Wt( OffSe1s) 16-Apf- 11 A 16-Apf- 11 A I 0 2 Bu'=lng La yo .. (Off Sets) 

A10428 0 2-0SO-Comrnence Dorm 2 16-Apf- 11 A • 0 2 OSO-Comnence Dorm 2 

A11076 0 2-Prepare Buikliog Pad 1~Apf- 11 A 20-Apf- 11 A I 0 Prepare Buikling Pad 

A12107 02-Footer & Foundation Lay-out 26-Apr- 11 A 27-Apf- 11 A -Footer & Foundation Lay-out 

A11077 02-Excavate & Pour Footer and Column Pads 09-May-11 A 09-May-11 A 2-Excavate & Pour Footer and Cobnn Pads 

A11083 0 2-EiectrK:aVTechnology Rough-In Underground 09-May-11 A 20-May-11 A 02-EiectricaVTechnology Rough-In Underground 

A1 21 17 02-Pin Footers 11-May- 11 A 11-May-11A 

A11078 02-CMU Foundation Walls 23-May-11 01 -Jun-11 45 0 0 2-CMU Foundation Walls 

A12127 02-Foundation Drains 02-Ju~ 11 Q&.Jun-11 45 0 2-Foundation Drains 

A12137 0 2-Perimeter Rigi::l lnsulation 02-Ju~11 06-Jun-11 45 0 2-Perimeter Rigid lnsulatOn 

A11079 0 2-Backfil Walls 07-Ju~11 ~Jun-11 45 02-Backfil Walls 

A12081 0 2-Pk.n"bilg UG-W ater Man 09-Jun- 11 09-Jun-11 50 0 2-Piumbilg UG-Water Main 

A11081 0 2-Piurrbing UG-Sanilary 09-Ju~11 1~Jun- 11 45 0 0 2-Piumbilg UG-Sanitary 

A12091 0 2-Piumbing UG-OransfTP's 20-Ju~ 11 20-Jun- 11 45 I 0 2-Pk.Jmbing UG-OrainsfTP's 

A11082 0 2-S1one/Siab Prep 21-Jun-11 23-Jun-11 45 I 0 2-S1one/Siab Prep 

A1 2 147 0 2-Form Foot Gr~ls 27-Jun-11 27-Jun-1 1 45 0 2-·Form Foot Gr~ls 

A11084 0 2-Pour Slab-O~Grade (4- thickness) 27-Ju~11 2~Jun-11 45 0 2-Pour Slab-O~Grade ( 4- thickness) 

AtH~07 0 2-Concrete Curi'lg 29-Jun-11 05-Jul-11 45 0 0 2-Concrete Curing 

A11085 0 2-Steel Colun'vls ( 4 total) 06-Jui-11 06-Ju ... 11 45 0 2-Steel Co.k.Jmns ( 4 total) 

- Remaning level of Effort - Actual Work 
Re.,.alon ChKkecf 

OPM 
- Critical Retnaining Work 

Actual l evel of Effort c:=::J Remainhg Work + • Miles tone 



Ohio School for the Deaf/Blind Dorms· May Update Schedule· McCarthy 20-May- 11 5505550 1-Donns - McC-2 
ActMyiO I Activly Name I 

Start 

I 
Finish I Orlgina~ I Total 

Duration Fbat 
2011 2012 2013 

A11086 0 2-Ex terior/Bearilg Framng ~Jul-11 14-Jul-11 7 45 [J 0 2-Exterior/Bearilg Frarni'lg 

A12071 02-P'Iuni>ing UG- Site Gas 18-Jul-11 18-Jul-11 I 90 I 02-~mbflg UG- Ske Gas 

A11087 0 2- lnterDr Framing 18-Jul-11 25-Jul-11 5 56 [J 02-lnterior Framing 

A11 088 D2-lnstan Roof Trusses and Sheathing 04-Aug- 11 22-Aug- 11 10 36 0 0 2- lnstal Roof Trusses and Sheathing 

A11091 02-lnstalllce and Water Sheik:! and Roofing Fel 23-Aug- 11 25-Aug- 11 3 37 I D2-lnstallce and Water Sheild and Roofng Fek 

A11094 D2-lnstall Windows/Exterior Store Front 23-Aug- 11 25-Aug-11 3 36 I D2-lnstal Wirdows/Exterior Store Front 

A11105 D2- lnstall Fire Protection Piping and Heads 23-Aug-11 29-Aug-11 4 65 D 0 2- lnsta l Fi"e ProtectDn Pipi'lg and Heads 

A11089 D2-Pk.Jrrbng Roug~ln In Wal and Ceiing 23-Aug- 11 08-Sep-11 10 59 0 0 2-Pk.rnbing Roug~ln In Wal and Ceilng 

A11096 D2-lnstaUAbove Fire Rated Ceitilg and \n-Wal 29-Aug-11 15-Sep-11 12 36 CJ 0 2- lnstaiAbove Fire Rated Ceing and ln-Wal ElectricaVTechnotogy Rough-In 
ElectricaVTechnology Roug~ln 

A11092 D2-lnstall Roofng (Requires 3 separate roof materials) 29-Aug-11 13-Sep-11 10 37 D 02- lnstal Roofing (Requires 3 separate roof materials) 

A1 2155 D2-FP-Cut Backs 30-Aug-11 31-Aug-11 2 65 I 0 2-FP-Cut Backs 

A11 095 0 2- lnstai!Above Fire Rated Ceiling Su~/Return Ai Ductwork 14-Sep- 11 19-Sep-11 3 37 (] 0 2- lnstaiAbove Fire Rated Ceiling Supply/Return Ai Ductwork 

A12245 02-HVAC lnsulati>n Above Ceilng 20-Sep-11 21-Sep- 11 2 40 I 0 2-HVAC lnsulati>n Above Ceting 

A1 1096 0 2- lnstall Refr'Jeration Piping 20-Sep-11 21-Sep-11 2 37 I 0 2- lnstal Refrigeration Piping 

A11097 02-Exterior Masonry 22-Sep-11 29-Sep-11 5 37 02· Exter0r Masonry 

A11099 02-Ceaing Insulation 27-Sep- 11 28-Sep- 11 2 36 I 0 2-Ceing lnsulati::>n 

A11100 0 2-Hang Fire Rated Orywal Ceilng and Tape 29-Sep- 11 ~Oct-11 5 36 0 0 2-Hang FI-e Rated Drywal Ceilirlg and Tape 

A1 1101 0 2-CementitOus Fiber Sijing and Trin 03-0ct- 11 17-0ct- 11 9 37 0 2-Cementil.i:>us Fiber Siding and Trim 

A11114 0 2-lnstall Condenser 03-0ct- 11 03-0c t- 11 1 113 I 0 2- lnstal Condenser 

A11104 02-Frame Ceiing Bu~heads 05-0ct-11 12-0ct-11 5 41 0 0 2-Frame C~ Bu~heads 

A11102 0 2-lnstaH Supply/Return AS Ductwork 10-0ct- 11 11-0ct- 11 2 36 I 0 2-lnstall Supply/Return IV Ductwork 

A11106 02-EiectricaVTechnobgy Bu~heads 10-0ct-11 18-0ct- 11 6 36 0 0 2-BectricaVTechnobgy Bu~heads 

A12225 02-HVAC- 10 Tagg;,g 12-0ct-11 12-0ct-11 1 106 I 0 2-HVAC- 10 Tagg;,g 

A1 2235 0 2-HVAC Insulation 12-0ct- 11 13-0ct- 11 2 36 

A12215 02-lnstal HVAC Controls 17-0ct-11 18-0ct-1 1 2 36 

A1 2157 0 2-0ownspouts 18-0ct-11 19-0ct-11 2 97 I D2-0owMpouls 

A11110 02-Wal lnsutation 19-0ct-11 20-0ct- 11 2 36 I 0 2-Wal lnsulati::>n 

A110Q3 0 2-Piurrbing Pipe Insulation 02-Nov- 11 07-Nov- 11 3 66 D 0 2-Piumbing Pipe lnslHation 

A11111 02-Hang and FMh Interior Drywal 23-Dec-11 11-Jan-12 13 0 • 0 2-Hang and Finish lnteri::>r OryNaU 

A1 2016 0 2-Set Door Frames » Dec- 11 02-Jan-12 2 27 D D2-Set Door Frames 

-
Re'o'ision CMc:ked 

- Remaining Level of Effort - Actual Work - Cri.ical Remaining Work McCerttly Consulting Cotrec:ted Mlly Upd•t• Schedule DPM 20-MII)'-11 
- Actual Level of Effort c::=J Remaining Work + + Miles tone 



A11113 02-Prime Paint 12-Ja~12 13-Jan- 12 20 I 0 2-Prime Paint 

A12026 0 2-Eiectrical Service lnstalation 12-Jan- 12 16-Jan-1 2 44 0 2-Eiectrical Service lnstalation 

A12165 02-lnstall Furnace 13-Jan-12 16-Jan-12 48 0 2-lnstal Furnace 

A11115 02-Ceramic Tile 16-Ja~12 19-Jan-1 2 20 I 02-Ceramic Tile 

A 11117 02-Touch-up OI)Wal 16-Jan-12 16-Jan-12 28 I 0 2· Touch-up Orywal 

A1 2044 02-lnstalllnterior Store Front & Doors 16-Ja~12 2~Jan-12 24 0 02-lnstallnterior Store Front & Doors 

A11112 02-lnstaH HVAC IQ:chen Hood w!Exhaust Fan 16-Jan-12 16-Jan-12 26 02- lnstal HVAC Kitchen Hood wfEJI:hausl Fan 

A11103 02-F urnace Intakes/Vents 17-Jan-12 17-Jan-12 48 02-Furnace lntakesNents 

A1 2175 02-lnstall Energy Recovery Unit 18-Jan-12 18-Jan-12 48 02- lnstal Energy Recovery Un-

A11119 02-Wood Trln 20-Ja~12 26-Jan- 12 20 D 02-Wood Trim 

A11120 0 2-Cabtnets and Countertops 2~Jan-12 24-Jan-12 36 0 0 2-Cabioets and Countertops 

A111 21 02-lnstall Buil-ln Desks, SheNes and Entertainment Ctr. 25-Jan-12 31-Jan- 12 36 D 02-lnstal Built-In Desks, Shelves and Entertai'vnent Ctr. 

A11122 02-Fini:sh Paint 27-Jan-12 03-Feb-12 20 [] 02-Finish Paint 

A11123 02-VCT and Carpet 01-Feb-12 07-Feb- 12 36 [] 02-VCT ard Carpet 

A11126 02-Eiectrical Finishes and LghHng/Technobgy Hook-up Instal 06-Feb-12 13-Feb-12 3D [] 0 2-Eiectrical Finishes and Lghting/Technobgy Hook-up Instal 

A11128 0 2-ToietAI:.cessories 06-Feb-12 07-Feb-12 37 0 2-Tot4et.AI:.cessories 

A12145 0 2-FP-Trln 06-Feb-12 06-Feb-12 36 0 2-FP-Trim 

A1 2195 0 2- lnstall EJI:haust Fans 06- Feb-12 06-Feb- 12 34 02-lnstal EJI:haust Fans 

A12205 02-HVAC- GRO's 06-Feb-12 08-Feb-12 34 02-HVAC· GRD's 

A11124 0 2-lnstaU Doors and Hardware 06-Feb-12 10-Feb-1 2 25 0 2-lnstal Doors and Hardware 

A111 25 02-Pk.Jrrbilg Fixture lnstalation 06-Feb-12 10-Feb- 12 31 0 2-Pk.lmbiog Fix.ture lnstalation 

A12185 0 2-lnstaM Unit Heaters 07-Feb-12 07-Feb- 12 34 02-lnstal Unit Heaters 

A11 127 0 2-Appliances 08-Feb-12 08-Feb-12 36 02-Appliances 

A11118 0 2-Start-Up 08-Feb-12 08-Feb-12 34 02-Start-Up 

A11129 0 2-Test & Balance 09-Feb-12 10-Feb-12 34 I 0 2-Test & Balance 

A11131 0 2-EJI:terior Concrete Stoop 13-Feb-12 20-Feb-12 25 [] 0 2-Exterior Concrete Stoop 

A11416 0 2-Final Clean 02-Mar- 12 05-Mar-12 20 I 02-FilaiCiean 

• Dorm3 

- Remaining Level of Effort - Actual Work - Crtical Remalling Work 

Al:.tual Level or Effort c:=:=J Remainng Work • • Miles tone 



Ohio School for the Deaf/Blind Dorms- May Update Schedule - McCarthy 20-May-11 5505550 1-Donns- McC-2 
Activly ID I ActivlyName I 

Start 

I 
Finish I Origina\ I Total 

Duration Fbat 
2011 2012 2013 

Aug [Sep[Oct [Nov [Dec [Jan [Feb[ Mar [Apr [May [Jun [ Jui [Aug[Sap[OcqNov[Dec[Jan [Feb[ Mar [ Apr [May [Jun [ Jul [Aug [Sap [Oct [Nov[Dec [ Jan [Feb[Mar[Apr [May[Jun 

A11188 D3-Prepare Buikting Pad 08-Apr-11 A 08-Apr- 11 A 2 I 03- epare Buik:ting Pad 

A12209 03-Buidng Layout (Off Sets) 08-Apr-11 A 08-Apr-11 A t I 03- uidng Layout (Off Sets) 

A122 19 03-Footer & Foundation Penetration l ay-out 08-Apr-11 A 08-Apr- 11 A t I 03- ooter & Foundation Penetration l ay-out 

A11189 03-Excavate & Pour Footer and Column Pads t3-Apr-11 A 13-Apr- 11 A 3 I 03- :X:cavate & P<xx Footer and Cok.Jn'vl Pads 

A11190 03-CMU Foundation Walls 14-Apr-11 A 29-Apr-11 A 6 • CMU Foundation Walls 

A12229 03-Pln Footers 14-Apr-11 A 14-Apr- 11 A 1 I 03 11 Footers 

A12239 03-Foundation Drains 28-Apr-11 A 29-Apr-11 A 2 I Foundation Drains 

A12249 03-Perimeter Rigid Insulation 28-Apr-11 A 29-Apr-11 A 2 I Perlnet:er Riglt Insulation 

A11 191 D3-Backfil Walls 29-Apr-11 A 29-Apr-11 A 2 I BackfiiWatts 

A1 1193 D3-Ptumbing UG- Sanitary 05-May-11 A 20-May- 11 A 5 • 03-Piuni>ing UG- Sanlary 

A111Q5 D3-EiectricaVTechnobgy Rough-In Underground 12-May-11A 10-May-11 A 4 I 03-EiectricaVTechnobgy Rough-In Underground 

A12283 D3-Piumbing UG-Water Main 12-May-11A 12-May-11 A 1 I 03-~mbilg UG-Water Main 

A12293 D3-Pk.Jrrbing UG-DrainsfTPs 1Q-May-11A 19-May-11 A 1 03-Piutnbf'lg UG-OrainsfTPs 

A11194 D3-Stone/Siab Prep 23-May-11 25-May-11 3 41 I 03-Stone/Siab Prap 

A1 1100 D3-Pour S~b-On-Grade (4" thickness) 26-May-11 31 -May-11 2 41 (] D3-Pour Slab-On-Grade ( 4M thick,ness) 

A12259 D3-Form Foot Gr~ls 26-May-11 26-May-11 1 41 I 0 3-Form Foot Gr~ 

A11800 D3-Concrete Curllg 01-Jun- 11 06-Jun-1 1 3 41 D 03-Concrete Curilg 

A11197 D3-Steel Colurrns {4 total) 07-Jun-11 07-Jun-11 1 41 I 03-Steel Colurrns (4 total) 

A11198 D3-Exterior1Bearing Framflg 07-Jun-11 16-Jun-11 7 41 0 03-Exterbr/Bearing Framing 

A11199 D3-lnterior Framing 20..J~11 27-Jun-11 5 52 [] 03-lnterior Framing 

A12273 D3-Piumbi1g UG-Site Gas 20..Jun-11 20..Jun-11 1 66 I 03-~mbing UG-Sle Gas 

A11200 D3-lnstall Roof Trusses and Sheathing 30-Jun-11 18-Jul-11 10 36 03-lnstal Roof Trusses and Sheaii'Wlg 

A11206 D3-lnstal Windows/Exterior Store Front 1Q-Jul-11 21-Jul-11 3 36 1 03-lostal Windows/Exterior Store Front 

' 
A11217 D3-lnstaU Fire Protection Piping and Heads tQ-Jul-11 25-Jul- 11 4 65 D 03-lnstal Fire Protectbn Pipilg and Heads 

A11201 D3-Piumbi1g Rough-In In Wal and Celing 19-Jul-11 03-Aug-11 10 59 D 03-Piumbing Rough-In In Waland Cemg 

A11203 D3-lnstan Ice and Water Sheild and Roofing Fel 19-Jul- 11 21-Jul-11 3 37 I 0 3- lnstal lce and Water Sheikt and Roofng Fek 

A11204 D3-lnstal Roofng (Requ .. es 3 separate roof materials) 25-Jul-11 09-Aug-11 10 37 03-lnstal Roofrlg (Requires 3 separate roof materials} 

A1 1208 03-lnstal Above Fire Rated Ceiling an::lln-Wal 25-Jul-11 11-Aug-11 12 36 0 3- lnstaiAbove Fire Rated Ceiling and In-Wall Eleclric:aVTechnology Rougfl.ln 
ElectricaVTechnology Rough- In 

A12217 D3-FP- Cut Backs 26-Jul-1 1 27-Jul-11 2 65 I 03-FP- Cut Backs 

A11207 03-lnstaU Above Fire Rated Ceiling SUA*f/Return Ai Ductwork 10-Aug-11 15-Aug-11 3 37 0 03-lnstaiAOOve F .. e Rated Ceiling Su~/Return Ai Ductwork 

- Remallinglevelof Effort - ActuaiWork - Critic:aiRemaningWork 

- Actual level of Effort c==J Remainirlg Work • • Milestone 



Ohio School for the Deaf/Blind Dorms- May Update Schedule- McCarthy 2n.May-ll 55055501-Donns- McC-2 
A<:tivryiD I Activly Name I Start 

I 
Finish I Origina~ I Total 2011 2012 2013 

Duration Float 
Aug iSepiOcqNov iDec !Jan IFebl Mar l Apr IMay!Jun l J l> IAugiSepiOcqNov iDeciJan IF eb iM•r iApr !May!J un i Jul !Aug !Sep Oct Nov Dec J a n Feb Marl Apr IMay iJun 

A11210 03- lnstaU Refrigeration Pipi'lg 16-Aug-11 17-Aug-11 2 37 I OJ. Instal Refrigeration Pipi'lg 

! 
A1 2307 03-HVAC Insulation Pbove Celing 16-Aug-11 17-Aug-11 2 40 I DJ.HVAC Insulation Above Ceing 

l 
A11209 03-Exterior Masonry 16-Aug- 11 25-Aug-11 5 37 D 0 3-Exterior Masonry 

A11211 03-Ceilng Insulation 23-Aug-11 24-Aug-11 2 36 I 03-Ceiling lnsulatk>n 

A11212 03-Hang Fire Rated Drywal Ceiing and Tape 25-Aug-11 01-Sep-11 5 36 D 03-Harg Fl"e Rated Drywal Ce~ing and Tape 

A1121 3 03-Cementitious Fiber Siding and Trim 29-Aug-11 12-Sep- 11 9 37 CJ OJ.Cemer"Oious Fiber Siding and Trfn 

A11226 03-lnstaN Condenser 29-Aug-11 29-Aug-11 1 133 I OJ. Instal Condemer 

A1 12 16 D3-Frame Ce~ing Bul<.heads 31 -Aug-11 06-Sep-11 5 43 0 DJ..Frame Ceiling Bul<.heads 

A11 2 14 D3-lnstan Supply/Return Ai Ductwork 06-Sep-11 07-Sep- 11 2 36 I D3-lnstal SupPyiReturn/llr Ductwork 

A11218 03-EiectricaVTechnobgy Bulkheads 06-Sep-11 13-Sep- 11 6 36 D 03-EiectdcaVfechnobgy Bul<.heads 

A12287 03-HVAC 10 Tagging 08-Sep-11 08-Sep-11 1 128 I 03-HVAC 10 Tagging 

A12297 DJ.HVAC Insulation 08-Sep-11 OQ..Sep-11 2 36 I D3-HVAC lnsulatOn 

A12277 03-HVAC Controls 12-Sep- 11 13-Sep-11 2 36 I D3-HVAC Controb 

A12269 03-Downspouts 13-Sep-11 14-Sep- 11 2 107 I OJ. Downspouts 

A11222 03-Walllnsulation 14-Sep- 11 15-Sep-11 2 36 I 03-Wallnsulation 

A11205 D3-Piuni>ilg ~ lnsulatOn 02-Nov-11 07-Nov- 11 3 88 0 03-Piumbirlg Pipe Insulation 

A 11223 03-Hang and Finish Interior Orywal 21-Nov- 11 13-0ec-11 13 0 -DJ.Hang and Finish Interior Or)Wall 

A12289 D3-Set Doors Frames 01-0ec-11 02-0ec-11 2 42 I D3-Set Doors Frames 

A1 1220 D3-Sealing/Fire Caul<.ing 07-Dec-11 08-Dec- 11 2 38 I D3-SeaWng/Fire Caulking 

A11224 03-lnstall HVAC Kichen Hood wiExhaust Fan 14-0ec- 11 14-0ec-1 1 1 43 I 03-lnstal HVAC Kitchen Hood w/Exhaust Fan 

A1 1225 D3-Prime Paint 14-Dec-11 15-Dec- 11 2 35 I 0 3-Prime Pant 

A12255 D3-Eiectrical Service lnstalation 14-0ec-11 16-0ec-11 3 64 I 03-Eiectrtcal Service lnstalation 

A12227 03-lnstaU Furnace 15-Dec-11 16-0ec- 11 2 88 I 03-lnstal Furnace 

A12036 D3-1nstall lnterlor Store Front & Doors 16-0ec- 11 22-0ec-11 5 39 D OJ.. Instal Interior Store F root & Doors 

A11227 D3-Ceramic Tile 16-0ec-11 21-Dec-11 4 35 D 03-Ceramic Tile 

A11229 03-Touch-up Orywal 16-0 ec-1 1 19-0 ec-11 2 42 I 03-Touch-up Or)WaJI 

A11215 03-lnstaM Furnace lntakesf'lknts 19-0ec- 11 19-0ec- 11 1 68 I 03-lnstal Furnace lrUkesNents 

A12237 03-lnstan Energy Recovery Unit 20-0ec-11 20-0ec-11 1 68 I 03-lnstal Energy Recovery Unl 

A11231 03-Wood Trim 22-0ec-11 29-0ec-11 5 35 D 03-WoodTrim 

A11232 03-Cabinets and Countertops 22-0ec-11 29-0ec-11 5 52 D 03-Cabirlets and Countertops 

-- Remai'ling level or Effort - Actual Work - Cril:k:al Remairling Work 
D•te Re~aion CMcked Appro¥0d 12 

20-Miiy-11 MeC•rthy Conaul llf'IO Correetlld Mliy Upd•t• Schedule DPM - Actual l evel of Effort c::::::J Remainilg Work • • Milestone 



hio School for the Deaf/Blind Dorms - May Update Schedule - McCarthy 5505550 1-DonllS - McC-2 
Activky ID Activly Name 

A11 234 0 3-Fr.ish Paint 

A11 236 0 3- lnstall Doors and Hardware 09-Jan-12 13-Jan- 12 35 03-lnstal Doors a nd Hardware 

A11 237 0 3-Piumbllg Fixture lnstalation ~Jan-12 13-Jan-1 2 51 03-PkJmbng Fixture lnstaJation 

A11 238 0 3-Eiectrical Finishes and lighting/Technology Gook-up lnstan 09-Jan-12 16-Jan-1 2 50 0 0 3-Eiectricat Finishes and Ughtllgi'Technobgy Gook-up Instal 

A1 2207 0 3-FP-Trm OQ..Jan-12 Q9.Jan- 12 56 0 3-FP-Trim 

A1 2257 0 3-l nstall Exhaust Fans 09-Jan-12 09-Jan-12 54 0 3- lnsta l Exhaust Fans 

A1 2267 0 3-HVAC- GRO's 09-Jan-1 2 11-Jan-12 54 0 3-HVAC- (;RO's 

A1 2247 0 3- lnstall Unit Heaters 10-Jan-12 10-Jan-1 2 54 0 3- lnstal Unit Heaters 

A11 230 0 3-Start-Up 11 -Jan-12 11-Jan-12 54 0 3-Start-Up 

A11 241 0 3-Test & Balance 12-Jan- 12 13-Jan-1 2 54 0 3-Test & Balance 

A11 243 D3· ExterDr Conc rete Stoop 16-Jan-12 2J.Jan-12 35 0 3-Exterbr Concrete Stoop 

A11 233 D3·1nstall Buil·ln Desks , Shelves and Entertainment Ctr. 07·Mar· 12 1J.Mar· 12 0 03-lnstal Buik- ln Desks , Shelves and Entertainment Ctr. 

A11 235 D3.VCT and Carpet 14--Mar· 12 2()..Mar·12 0 0 3-VCT and Carpet 

A11 23Q D3·Appliances 21· Mar· 12 21· Mar- 12 0 3-Appiances 

A11 240 D3·Toiet Ac cessories 22-Mar· 12 2J.Mar· 12 I 0 3-Toilet Accessories 

A1 227Q 0 3-Final Clean 26-Mar· 12 27· Mar·12 I 0 3-FnatCiean 

Dcaf5 O',Hlt11A Ft-~1111/ >O(J 10 

A11842 05-0SD--Corrmence Dorm 5 05-May-11 A • 5·0SD--Corrmeoc e Dorm 5 

A3160 05-Prepare Buikting Pad ~May.11A ~May- 11A 5-Prepare Building Pad 

A3510 0 5-Bui:fng la)<>u1 (Off Sets ) Q9..May.11A Q9.May- 11 A 05-Buidng La)<>ut (OffSets) 

A3750 05· Footer & Foundation PenetratDn Lay-out ~May-11A Q9..May-11 A 05-Footer & Foundation Penetration Lay-out 

A31 90 D5·Excavate & Pour Footer and Column Pads 1()..May- 11A 11 ·May- 11A OS.. Excavate & Pour Footer and Column Pads 

A3760 D5·Pin Footers 11·May- 11A 11· May-11A D5·Pin Footers 

A3200 05-CMU Foundation Walls 12· May- 11A 2().-May- 11 A OS..CMU Foundation Walls 

A3220 05·EiectricaVTechnobgy Rough· In Urderground 2()..May-1 1 A 20-May-11 A 0 5-EiectricaVTechnobgy Roug~ln Underground 

A3770 D5·FoundatDn Drains 2J.May-11 24· May-11 57 D5·Foundation Drains 

A3760 05-Perimeter Rigid l nsu~tion 23-May- 11 24· May- 11 57 0 5·Perimeter Rigkj lns u~tion 

A3250 05-Backfil Walls 25·May- 11 26-May- 11 57 

A3630 DS·Piurrbl"lg UG- Water Main 31· May- 11 31 · May- 11 62 I 0 5-Piumbl"lg UG· Water Main 

A3640 05-Piun-bng UG- Sanlary 31 · May-11 07·Jun-11 57 D 05-Piurrbng UG- Sanilary 

- Remaining Level of Effort - Actual Work - Critical Remaining Work 
20-Miy-11 

Re111s lon Cheeked 13 
OPM 

Actual Level of Effort c:==J Remaining Work • • Milestone 



hio School for the Deaf/Blind Dorms- May Update Schedule- McCarthy 20-May-11 55055501-Donns- McC-2 
Activly 10 I Activly Name I 

Start 

I 
Finish I Origila~ I Total 2011 201 2 2013 

Duration Fbat 
/Wg iSepiOct INov iOec !Jan IFebiMar iN>< IMay iJun l JuJI/WgiSepiOctiNovi OeciJan IFeb iMarltv>< IMayiJun l Jul 1/Wg i Sep i Oct INov iOec iJan IFebiMar lfv>< IMay i Jun 

A3230 05-Piurnbilg UG- OrainsfTPs 08-Jun-11 08-Jun-11 1 57 I 05-Piumbing UG- OrainsfTP s 

A10497 05-StoneiSiab Prep OO.Jun-11 14-Jun-11 3 57 D 05-Stone/Siab Prep 

A3700 0 5-Form Foot Gr~ls 15-Jun-11 15-Jun-1 1 1 57 I 0 5-Form Foot Grils 

A3240 05-Pour Slab-On-Grade ( 4R thickness) 29-Jun-11 30-Jun-11 2 49 I 05-Pour Slab-On-Grade(4R thickness) 

A32 10 05-Concrete Curilg 05-Jul-11 07-Jul-11 3 53 I 05-Concrete Curing 

A3260 05-Steel Colurrns (4 total) 08-Ju~11 08-Ju~11 1 53 I 05-Steel CokJmns ( 4 total) 

A3270 05-Exterior/Bearilg Frami'lg 08-Jul- 11 19-JI.JJ-11 7 53 D 05-Exterior/Beari'lg Frami'lg 

A3320 05-lnterior Framing 20-Jul-11 27-Jul-11 5 64 D 05-'lr-(erlor Frarring 

A3820 05-Piurnbi'lg UG- Site Gas 20-Ju~ 11 20-Ju~1 1 1 98 I 05-Piumbing UG- Sle Gas 

I A10502 05-lnstall Roof Trusses and Sheathing 23-/Wg-11 08-Sep-11 tO 36 CJ 05-lnstal Roof Trusses and Sheathi'lg 

A3300 05-lnstaM WlldowsJExterior Store Fronl OQ.Sep-11 13-Sep-11 3 36 0 05-lnstal Windows/Ex term Store Front 

A3300 05-lnstall Fire Protection Piping and Heads OQ.Sep- 11 14-Sep- 11 4 65 D 0 5- lnstal Fire Protection Piping and Heads 

A3430 0 5-Piumbing Rough-In In Wal and Ceiing OQ.Sep-11 26-Sep-11 tO 59 CJ 05-Pit..nili'lg Rough-In In Wal and Ceiling 

A1092tJ 05-lnstalllce and Water Shen::l and Roofing Fel OQ.Sep-11 13-Sep-11 3 37 0 05-lnstallceand Water Sheild and RooFng Fel 

A3200 05-lnstall Roofng (Requires 3 separate roof materi31s) 14-Sep-11 21>Sep-11 10 37 D 0 5- lnstal Roofng (Requires 3 separate roof materials) 

A10601 05-lnstaiiAbove Fire Rated Ceiling and in Wal 14-Sep-11 04-0ct-11 12 36 D D5-lnsta1Above Fire Rated Ceing and in Wal 8ectricaVfechnobgy Rough-In 
ElectricaVTechnology Rough-In 

A3660 D5-FP- Cli Backs 15-Sep-11 11>Sep-11 2 65 I D5-FP- Cut Backs 

At0599 D5-lnstai1Above Fire Rated Ceiling Supply/Return AX Ductwork 03-0ct- 11 05-0ct-11 3 37 I D5- lnsta1Above Fire Rated Ceiing Supply/Return AX Ductwork 

A3000 D5-HVAC Insulation Above Ceiirlg 06-0ct-11 10-0ct- 11 2 40 D D5-HVAC Insulation Above Ceing 

A3360 05-lnstall Refrigeration ~rg 06-0ct-11 10-0c t- 11 2 37 D D5-lnstall Refrigeration ~irlg 

A3260 05-Exterl:lr Masonry 11-0ct-11 18-0c t-11 5 37 D 0 5-Exterl:lr Masonry 

A10500 D5-Ce11ilg lnsuBtion 13-0ct-11 17-0ct-11 2 36 D D5-Ceiling Insulation 

At0600 05-Hang Fire Rated Dryw"al Ceiilg and Tape 18-0ct- 11 25-0ct-11 5 36 D5-Hang Fire Rated 0ryw"al Celing and Tape 

A10498 05-Cementitlous Fiber Sk:ting and Trim 1~0ct- 11 02-Nov-11 9 37 D5-Cementitbus Fiber SDing and Trim 

A10501 05-lnstall Condenser 1~0ct- 11 1~0ct-11 1 103 I 05-lnstaHCondenser 

At0598 05-F rame Ceilirlg Bukheads 24-0ct-11 31-0cl-11 5 43 D D5-Frame Ceklg Sukheads 

' 
A3340 05-lnstaH SupplyiRet:urnAi Oucrwork 2~0cl-11 27-0ct-11 2 36 I D5-lnstall Supply/ReturnAi Ductwork 

A34t0 05-EiectricaVTechnology Bukheads 2~0cl-11 03-Nov-11 6 36 0 D5-EiectricaVTechnology Bukheads 

A10669 05-HVAC-10 Tagging 31-0ct-11 31-0c t- 11 1 98 I 05-HVAC-10 Tagg;ng 

A10679 05-HVAC- lnsuBtion 31-0ct-11 01-Nov-1 1 2 36 I 05-HVAC- Insulation 

-· - Remaining Level of Effort - Actual Work - Critical Remaining Work 
D•t• Re111slon Cheeked Appro...ct 14 

~y-11 McC•rthy Consultng COfreeted Mey Updllte Schedule DPM - Actual Level of Effort = Remainirlg Work • • Mdestooe 



Ohio School for the Deaf/Blind Dorms · May Update Schedule· McCarthy 20-May-11 5505550 1-Donns- McC-2 
Activly 10 I Activly Name I 

Start 

I 
Finish I Original

1
1 Total 2011 2012 2013 

Duration Fbat 
Aug iSepiD<t !NoviOec:IJan iFebiMariApr May Jun Jul Aug SepjOc~ tNov Dec Jan Feb Mar ~ May Jun Jul Aug !Sep !Oct !Novi Oec: IJan IFebl Marl Apr IMay iJun 

A3440 D5-Piumbi1g Pipe Insulation 02-Nov- 11 07-Nov- 11 3 88 D DS..Piumbing ~ Insulation 

A10659 05-HVAC-Cortrols 02-Nov-11 03-Nov-11 2 36 I 0 5-HVAC-Controls 

AJOOO D5·Downspouts 03-Nov- 11 07·Nov-11 2 92 u 05-Downspouts 

A3470 05·WaH Insulation 07-Nov-11 08-Nov-11 2 36 I 05-WaMinsulation 

A3480 0 5-Hang and Finish Interior DryNal 09-Jan-12 25-Jan-12 t 3 0 • 0 5-Hang and Finish Interior Drywall 

A3310 05-Set Door Frames 13-Jan-12 16--Jan- 12 2 17 I 05-Set Doof Frames 

A3400 05-Sealing/Fire Cau~ing 1g.Jan-12 20-Jan-12 2 13 I 05-Sealing/Fire Cau~ing 

A3490 D5-Prime Paint 26-Jan-12 27-Jan-12 2 10 I OS.. Prime Paint 

A3880 05-Eiectrical Service lnstalation 26-Jan-12 »Jan-12 3 34 u OS-Electrical Service lnstalatbn 

A10009 05-lnstall Furnace 27·Jan-1 2 30-Jan-12 2 36 u 0 5-lnstal Furnace 

A3370 05-lnstall HVAC Klchen Hood w/Exhaust Fan 30-Jan-12 30-Jan- 12 t t6 I 0 5- lnstal HVAC Kkchen Hood w/Exhaust Fan 

A10574 D5-Ceramic Tie 30-Jan-12 02-Feb-1 2 4 10 u 05-Ceramic ne 

I A10602 0 5· Touch-up OI)Wal 30-Jan-1 2 31· Jan-1 2 2 17 I 0 5-Touch-up DryNal 

A3690 05·1nstalllnterior Store Front & Doors » Jan-1 2 03-Feb-t2 5 t4 D 05- lnstal lnterior Store Front & Doors 

A3350 05-lnstall Furrlace lntakesl\knts 31-Jan- 12 31·Jan- 12 t 36 I OS.. Instal FlXnace Intakes/Vents 

A3500 05-Eiectrical Finishes and li;;)hting!Tectvlobgy Hook-up Instal 31-Jan-12 07-Feb-t2 6 34 0 05-Eiectrical Fintshes and lightilg/Technobgy Hook-up Instal 

A10619 05·1nstall Energy Recovery Unit 01-Feb-12 01 -Feb-12 t 36 I 05-lnstal Energy Recovery Unit 

A10571 05-Wood Trim 03-Feb-t2 09- Feb-12 5 tO 0 D5-Wood TrWn 

A10573 0 5-Cabinets and Countertops 03-Feb-t2 og.Feb-12 5 24 0 D5-Cabilets and Countertops 

A10572 05-FinishPaint tQ-Feb- t2 17-Feb-t2 6 tO 0 05-Finish Paint 

I 

A10932 05-lnstaH Buii-ln Desks, Shelves and Entertainment Ctr. 10-Feb-12 16-Feb-12 5 24 0 D5- lnstal Built-In Desks. Shelves and Entertainment Ctr. 

A10575 D5-VCT and Carpet 17-Feb-12 23-Feb-12 5 24 0 0 5-VCT and Carpet 

A3330 05-lnstaU Doors and Hardware 2Q-Feb-t2 24-Feb-12 5 20 a 0 5-lnstal Doo.rs and Hardware 

A3450 0 5-Piumbllg Fixture lnstalation 2Q-Feb- 12 24-Feb-12 5 21 u D5-Piumbi1g Fbtture lnstalation 

A10578 05-Toiet.Accessories 2Q- Feb-12 2t-Feb-12 2 27 I 0 5-Toilet Accessories 

A3670 D5-FP-Trim 20-Feb- 12 2Q-Feb-t2 1 26 I 05-FP· Trim 

A10639 05-lnstall Exhaust Fans 2Q-Feb-12 2Q-Feb-12 1 24 I 0 5- lnstal Exhaust Fans 

A10649 D5-HVAC· GRO's 2Q- Feb- 12 22-Feb-12 3 24 I 0 5-HVAC- GRO's 

A10629 05-lnstall Unit Heaters 21-Feb-12 2 1 -F~12 1 24 I OS- Instal Unit Heaters 

A3460 05-Start-Up 22-Feb-12 22-Feb-12 1 24 I 05-Start-Up 

- Remaining l evel of Effort - Actual Work - Crtical Remanng W ork 
D•t• ReY11Ion Checked ........ t 5 

20-~~11 McCerthy Con1ult~ng Corrected ~Y Upd•t• Schedule DPM - Actual l evel of Effort = Rernaini"lg Work • • Milestone 



hio School for the DeaUBiind Dorms· May Update Schedule· McCarthy 5505550 1-Donns- McC-2 
Activty 10 ActivtyName 

A10603 05-Test and Balance 

A10577 05-Appiances 24-Feb-12 24-Feb-12 24 05-Appliances 

A3520 05-Ex terior Concrete Stoop 20 0 05-Exterior Concrete Stoop 

A3810 05-Final Clean 16-Mar-12 19-Mar-12 10 0 05-Filal Clean 

Deaf 6 11 A11 11 A 0 f.~ t> 1 > h J lll 

-- - -- - -

A10426 06-0SD-Corrrnence Dorm 6 11-Apr-11 A • 06- SO-Commence Dorm 6 

A11528 06-Butlng Layo<A(Off Sets) 12-Apr- 11 A 12-Apr-11 A 01;- utlng Layo<A (Off Sets) 

A12163 00-Footer & Foundation Penetration Lay-out 04·May-11 A 04-May-11 A 6-F()Oj:er & Foundation Penetration Lay-out 

A11020 06-Prepare Buitting Pad 04·May-11 A 04-May-11 A 6-Prepare Building Pad 

A11021 06-Excavate & Pour Foa~er and Cokxnn Pads 05-May-11A 06-May-11 A 6-Excavate & Pour Footer and Column Pads 

A12173 06-PYl Footers 09-May-11 A 09-May-11 A 6-Pil Footers 

A11022 06-CMU Foundation Walls (inckJdes groutng) 1~May-11 A 18-May-11 A 06-CMU Foundation Walls (includes groutl'lg) 

A12163 Q6..Foundation Drains 13-May-11 A 13-May-11 A 06-Foundation Drains 

A12193 Q6..Perimeter Rigi:t Insulation 13-May-11 A 1J.May-11A 06-Perimeter Rigd Insulation 

A11023 06-BackfiiWalts 23-May-11 24-May-11 43 OI;-BackliiWals 

A12125 06-Piumbilg UG- Water Main 25-May-11 25-May-11 48 06-Piumbilg UG- Water Main 

A 11027 Q6..EiectricaVTechnobgy Rough- In Underground 25-May-11 01-Jun-1 1 48 0 06-Eiec:tricaVTechnobgy R~h-ln Underground 

A11025 Q6..Piumbi1g UG-Sanitary 25-May-11 02-Jun-11 43 El OI;-Piunt>ng UG-Saniary 

A12115 06-Piumbing UG-Drai'lslTP's 06-Jun-11 06-Jun-11 43 I 06-Piurroing UG-OrainsfTP's 

A11026 06-StoneiSiab Prep 07-Jun-11 09-Jun-11 43 I 06-StoneiS)ab Prep 

A11060 06-Form Foot Grills 1J.Ju~11 13-Jun-11 43 06-Form Foot Grills 

A11028 06-Pour Sab-O~Grade (4M thickness) 13-Jun-11 14-Jun-11 43 00-Pour St:lb-O~Grade (4M thickness) 

A11620 06-Concret.e Curilg 15-Jun-11 2~Jun-11 43 06-Concrete Curing 

A11029 06-SteeiColunns (4 total) 21-Jun-11 21 -Jun-11 43 01;-Steel CoW1ns (4 total) 

A11030 06-Exterior/Bearilg Framilg 21-Jun-11 30-Jun-11 43 0 06-Exteri>r/Beariog Framing 

A12135 06-Piumbilg UG-Site Gas 05-Jul- 11 05-Jul-11 156 I 06-Pk.lmbing UG-Site Gas 

A11031 06-lnterior Framflg 05-Ju!-11 11-Jul-11 54 [] 06-lnterior Frarrjng 

A11032 06-lnstal Roof Trusses and Sheathing 19-Jul-11 03-Aug-11 10 38 El 06--lnstal Roof Trusses and Sheathing 

A11038 06-lnstaM Windows/Exterior Store Front 04-Aug-11 09-Aug-11 38 06-lnstal Windows/Exterior Store Front 

A11049 06-lnstall Fire Protectbn Pipng and Heads 04-Aug-11 10-Aug-11 65 06-lnstal Fi'e Protection Piping and Heads 

- RetraflinglevelofEffort - ActualWork - CrticaiRemainingWork 
Cllecked 

OPM 

Appro-.ed 16 

Actual Level of Effort c:::=::::::J Remaining Work • • Milestone 



Ohio School for the Deaf/Blind Dorms- May Update Schedule- McCarthy 20-May- 11 55055501-Domls- McC-2 
AcUvty ID I Activty Name I 

Start 

I 
Finish I Origina~ ~ Total 2011 2012 2013 

Ouratbn Fbat 
Aug jSepj OctjNov JDec jJan JFebJ Mar jApr jMay j JunJ Jut jAug jSep j OctjNovJDec jJan JFebJ Mar j Apr JMay jJunJ Jut JAug j Sep Oct Nov Dec j Jan jFebj Mar j Apr jMey jJun 

A11033 06-Piumbng Rough- In In Wal and C~ng 04-Aug- 11 22-Aug-11 10 59 CJ Dt;-Piumb<lg Rough- In In Wal and Ceing 

A11035 06-lnstal lce and Water She8d and Roofing Fel 04-Aug-1 1 09-Aug-11 3 37 0 06-lnstallce and Water Sheikt and Roofng Fel 

A11036 06-lnstall Roofng (Requl'es 3 separate roof materials) 10-Aug- 11 25-Aug- 11 10 37 D 0 6- lnstal Roofing (Requl'es 3 separate roof materials) 

A11040 06-lnstaiAbove Fl'e Rated CeW-lg and ln-Wal 10-Aug-11 30-Aug-11 12 36 06-lnstaiAbove Fire Rated CeirYJ and ln-Wal ElectricaVfecMology Rough-In 
Electrk::aVTechnobgy Rough-In 

A12099 06-FP-Cut Backs 11-Aug- 11 15-Aug-11 2 65 D D6-FP-Cut Backs 

A1 1039 06-lnstaMAbove Fire Rated Ceilng Supply/Return Ai Ductwork 29-Aug-11 31 -Aug-11 3 37 I O~lnstaiAbove Fire Rated Ceilirg Supply/Return Ai Ductwork 

A12139 06-HVAC lnsulatbn Above Ceing 01-Sep-11 Ot;-Sep-11 2 40 0 06-HVAC lnsulatbn Above Cefling 

A1 1042 06-lnstall Refrigeratbn Pipilg 01-Sep-11 Ot;-Sep-11 2 37 0 D~lnstal Refrigeration Pipilg 

A11041 06-Exterbr Masonry 07-Sep- 11 13-Sep-11 5 37 D D6-Exterbr Masonry 

A 11043 06-Ce!Wlg Insulation 09-Sep-11 12-Sep-11 2 36 I D6-Ceiting Insulation 

A11044 06-Hang Fl'e Rated Drywal Ceiilg and Tape 13-Sep-11 20-Sep-11 5 36 (] 06-Hang Fre Rated OI)Wal Ceiling and Tape 

A11045 06-Cementilbus Fber Siding and Trim 14-Sep- 11 28-Sep- 11 g 37 D D6-Cementitbus Fber Siding and Trim 

A11058 06- lnstall Condenser 14-Sep-11 14-Sep-11 1 123 I D6-lnstal Condenser 

A11048 06-Frame Ceiling Bukheads 19-Sep-11 2!;-Sep- 11 5 41 0 D6-Frame Ceing Bukheads 

A11046 06- lnstall Supply/RetLXnAi Ductwork 21-Sep-11 22-Sep-11 2 36 I D6-lnstal Supply/RetLXnAI Ductwork 

A11050 06-E\ectrk::aVTechnobgy Bukheads 21-Sep-11 29-Sep-11 6 106 0 0 6-EiectricaVTechnology Bu~heads 

A1 2129 06-HVAC lnsulatb n 2!;-Sep-11 27-Se~ 1 1 2 36 I D6-HVAC lnsulatb n 

A12149 Ot;-HVAC- ID Taggng 2!;-Sep-11 2!;-Sep-11 1 118 I Dt;-HVAC· ID Taggng 

A12159 06-HVAC Controls 28-Sep-11 29-Sep-11 2 36 I D6-HVAC Controls 

A11130 06-0ownspouts 29-Sep-11 03-0ct- 11 2 102 D D6-0ownspouts 

i A11054 06-WaU lnsulatbn 03-0ct-11 04-0ct- 11 2 36 I D6-Wallnsulatbn 

A11037 06-Piumbing ~ lnsuiation 02-Nov-11 07-Nov-11 3 88 D 0 6-Piumbilg f>1le Insulation 

A11055 06-Hang and Fi'lish lnterbr Drywal 09-Dec- 11 28-Dec-11 13 0 • D~Hang and Finish lnterbr Dr)Wall 

A11 360 06-Set Door Frames 15-0ec-1 1 16-Dec- 11 2 37 I D6-Set Door Frames 

A11052 06-Seaing/Fire Cauldng 21-0ec-1 1 22-0ec-11 2 33 I Dt;-Seaiog/Fire Caulkng 

A12087 06-Eiectrical Service lnstalatbn 29-Dec-11 02-Jan-12 3 54 0 0 6-Eiectrical Service lostalatb n 

A11057 06-Prime Paint 29-0ec-11 30-0ec-11 2 30 I D~Prime Part 

A12109 06-lnstall Furnace 30-0ec-11 02-Jan-12 2 58 0 06-lns tal Furnace 

A11978 06-lnstalllnterior Store Front & Doors 02-Jan-12 06-Jan-12 5 34 0 D6-lnstallnterk>r Store Front & Doors 

A11056 06-lnstall HVAC KJchen Hood w!Exhaust Fan 02-Jan-12 02-Jan-12 1 36 I 06-lnstal HVAC Kitchen Hood w!Exhaust Fan 

- Remaining level of Effort - ActuaiWork - Cri.ical Remaining Work 
D•te Revisloo Checked ... ~ ... 17 

20-..,.r-11 Mc:C•rthy Coosult.ng Corrected Mlly Upd•t• Schedule OPM - Actual l evel of Effort ~ Remaini'lg Work • • Miles tone 



Ohio School for the Deaf/Blind Oonns- May Update Schedule· McCarthy 55055501-Donns- McC-2 
ActivtyiO ActivlyName 

A11059 06-Ceramic Tile 

A11061 06-Touch-up Orywal 02-Jan-12 03-Jan-12 37 06-Touch-up Or)WaU 

A11047 06-lnstall Furance lntakesf\lents 03-Jan- 12 03-Jan-12 58 I 0 6-lnstal Furance Intakes/Vents 

A12119 06-lnstaD Energy Recovery Unit 04-Jan-12 04-Jan-12 58 06-lnstal Energy Recovery Unl 

A11063 06-Wood Trim 06-Jan- 12 12-Jan-12 30 0 06-Wood Trim 

A11064 06-Cabinets and Countertops 06-Jan-12 12-Jan- 12 44 0 06-Cabinets and Countertops 

A11066 06-Finish Paint 13-Jan-12 20-Jan-1 2 30 0 06-Fi'lish.Paint 

A11065 06-lnstan Buil-ln Desks, Shelves and Entertainment Ctr. 13-Jan-12 1Q..Jan-1 2 44 0 06-lnstal Built-In Desks , Shelves and Entertailment Ctr. 

A11067 06-VCT and Carpet 20-Jan-12 26-Jan- 12 44 0 06-VCT and Carpet 

A12089 06-FP-Trin 23-Jan-12 23-Jan-1 2 46 06-FP-Trim 

A12169 06-lnstaM Exhaust Fans 23-Jan- 12 23-Jan- 12 44 ()6.1nstal Exhaust Fans 

A1 217Q 06-HVAC-GRO's 23-Jan-12 25-Jan-12 44 06-HVAC-GRO's 

A11068 06-lnstal Doors and Hardware 23-Jan-12 27-Jan-12 30 06-lnstal Doors and Hardware 

A11069 06-Piumbi'lg Fixture lnstalation 23-Jan-12 27-Jan-12 41 0 6-Pllmbing Fixture lnstalation 

A11 070 06-Eiectrical Finishes and UJhting/Tec:hnology Hook-up Instal 23-Jan- 12 30-Jan-12 40 0 06-Eiectrical Filishes and l(Jhtng/Technology Hook-up Instal 

A11072 06-To~etAccessories 23-Jan-12 24-Jan-1 2 47 06-Toilet Accessories 

A12189 06-lnstall Unit Heaters 24-Jan-12 24-Jan-1 2 44 06-lnstal Unit Heaters 

A11062 06-Start-Up 25-Jan- 12 25-Jan-1 2 44 06-Start-Up 

A11073 06-Test & Balance 26-Jan-12 27-Jan-12 44 0 6-Test & Balance 

A11071 06-Appiances 27-Jan-12 27-Jan- 12 44 06-Applances 

A11075 06-Exterior Concrete Stoop 30-Jan-12 06-Feb-1 2 30 0 06-Exterior Concrete Stoop 

A11340 06-Final Clean 17-Feb-12 20-Feb-1 2 30 0 06-Final Clean 

Dcaf7 )h~1ui!A lJ111I )/ ,() 

- -- -

A10431 07 -OSD-Corrmence Dorm 7 28-Mar-11 A • 0 7-0 0 -Corrmence Dorm 7 

A1 11 32 07 -Prepare Building Pad 29-Mar-11 A 29-Mar- 11 A 07-Pr pare Buildi~ Pad 

A11472 07-Buidng Layout(DffSet) 2Q..Mar- 11A 2Q..Mar-11 A 

A12203 0 7-Footer & Foundation Penetration l ay-out 2Q..Mar- 11 A 30-Mar- 11 A ter & Foundation Penetration l ay-out 

A11133 07-Excavate & Pour Footer and Column Pads 30-Mar- 11 A 01 -Apf-11 A 

A12213 0 7-Pin Footers 04-Apf-11 A 06-Apf- 11 A Footers 

A11134 0 7-CMU Foundation Walts (incUdes grouting) 07-Apf-11 A 04-May-11 A - 7-CMU Foundation Walts (includes grouting) 

- Remaining l evel of Effort - Actual Work - Critical Remailing Work 

Actual l evel of Effort c:::::J Remaining Work • • Milestone 



Ohio School for the Deaf/Blind Dorms- May Update Schedule- McCarthy 2(}-May- 11 55055501-Dorms- McC-2 
Activly 10 I Activly Name I Start I Finish I Orlgha~ I Total 

Duration Fbat 
2011 2012 2013 

A12223 07-Foundation Drains 15-Apr-11 A 22-Apr- 11 A 2 • 0 -Foundation Drains 

A11972 07-Perimeter RigO Insulation 15-Apr-11 A 22-Apr- 11 A 2 • 0 Permeter Rlgkt Insulation 

A11135 07-Backfil Walls 18-Apr-11 A 22-Apr-11 A 2 I 0 Backijl Walls 

A11139 07 -Eiectrk:aVTechnobgy Rough-In Underground 04-May- 11 A 10-May-11 A 4 I 07-EiectricaVTechnobgy Rough-In Underground 

A11137 07-Piumbing UG- Sanlary 04-May-11 A 06-May-11 A 5 I 7-PI.J!rbilg UG- Sanka<y 

A12177 07-Piumbing UG- Water Main 04-May-11 A 06-May-11 A 1 I 7-P~.urbing UG- Water Main 

A12187 07-Piumbing UG-OrainsffPs 04-May-11 A 06-May-11 A 1 I 7-PkJrTlbirv:J UG-DrainsffP's 

I OM-07-IMPACT- 100 07-0imensional Layout Problem-Repair All Underground 09-May-11 A 12-May-11 A 5 I 07-0imensional La~ Probkl:m-Repair AI Underground 

A11138 07-StoneiSiab Prep 19-May-11 A 19-May-11 A 3 D7-S1one/Siab Prep 

A11140 07-Pour Slat>O~Grade (4M thickness) 20-May-11 A 20-May-11 A 2 07-Pour Slat>O~Grade (4M thickness) 

A1 2233 07 -Form Foot Grills 20-May-11 A 20-May-11 A 1 

A11813 07-Concrete Curing 23-May-11 25-May-1 1 3 36 I 0 7-Concrete Curng 

A11141 07-Steel Colurrns (4 total) 2~May-11 2~May-11 1 36 I 07-StetHColumns (4 total) 

A11142 07-Exterior/Bearing Framing 2~May-1 1 08-Jun-11 7 36 

A11143 07-lnterior Framilg 09-Ju~11 1~Jun- 11 5 47 0 07- lnterlor Framing 

A12167 07-Piumbing UG- Site Gas 09-J~11 09-Jun-11 1 81 I 07-Piumbing UG- Site Gas 

A11144 07-lnstall Roof Trusses and Sheathing 14-Jun- 11 29-Jun-11 10 36 D 07-lnstal Roof Trusses and Sheathing 

A11150 07-lnstaM Wildows/Exterior Store Front 30-Ju~11 06-Jul-11 3 36 0 07-lnstal Windows/Ex terior Sto~ Front 

A11161 07-lnstal Fire Protection Piping and Heads 30-Jun-11 07-Jul-11 4 65 0 07- lnstal Fi'e Protectbn Plpng and Heads 

A11145 0 7-Piumbilg Roug~ln In Wal and Ceiing 30-Ju~11 1~JLB-11 10 59 07-PkJtnbng Rough-In In Wal and Ceiing 

A11147 07-lnstallceand Water Sheikj and Roofing Fel 30-Jun-11 06-JLA-11 3 37 0 0 7-lnstallce and Water Sheikj and Roofng Fe• 

A11148 07-lnstal Roofng (Requi"es 3 separate roof materials) 07-Jul-11 21 -Jul-11 10 37 07-lnstal Roofing (Requi"es 3 separate roof materials) 

A11152 0 7-lnstaiiAbove Fire Rated Ceiling and ln-Wal 07-Jul-11 2~Ju~11 12 36 D 0 7-lnstaiAbove Fire Rated Ceiltng and In-Wall ElectricaVTeclvlology Rough-In 
Electrk:aVTeclvlobgy Roug~ln 

A121 21 07-FP- Cut Backs 08-Jul-11 11-Jul-11 2 65 0 07-FP- CU1 Backs 

A11151 07-lnstaiAbove Fire Rated Ceiling Suppty/Return/W Ductwork 25-Jul-11 27-Jul-11 3 37 I 0 7-lnstaiAbove Fi"e Rated Ceiling SuppyiReturn/J.i Ouctworlt 

A11154 07-lnstaH Refrigeration Piping 28-Jul-11 01-Aug-11 2 37 D 07- lnstal Refrigeration Pipi-g 

A12201 07-HVAC lnsu6ation Above Ceiing 2~Jul-11 01 -Aug-11 2 40 D 07-HVAC Insulation Above Ceiling 

A111 53 07-Exterbr Masonry 02-Aug-11 09-Aug-11 5 37 0 07-Exterior Masonry 

A111 55 07-Ceiling lnsulatOn 04-Aug-11 08-Aug- 11 2 36 0 07-Ceiling Insulation 

A11156 07-Hang Fire Rated Orywal Ceiing and Tape 09-Aug-11 16-Aug-11 5 36 0 07-Hang Fire Rated Orywal Ceitirlg and Tape 

-
- RemailtnglevelofEffort - Actuai Work - CriticaiRemainingWork 

- Actual LevtH of Effort c::::::J Remaining Work • • Mi~1one 



Ohio School for the Oeafl81ind Dorms· May Update Schedule· McCarthy 20-May- 11 55055501-DonllS- McC-2 
Activly ID I Activly Name 

I 
Start 

I 
Fnish l Origins ~ I Total 2011 2012 2013 

Duration Fbat 
Aug ISep i Dcl INoviOec iJan lfebl Mar l Apr iMayiJLXI I Jut IAug iSepiDctiNov i Oeci Jan IFebiMari Apr iMay i Jun l Jut IAug iSep i Ocl INoviOec i Jan IFeb i MariApr IMayiJun 

A11157 07·Cementitious Fiber SK:ting and Trim 1()-Aug-11 24-Aug-11 9 37 D 07· CemenUbus Fber SK:ting and Trim 

A11170 07-lnstall Condenser 1()-Aug-11 1()-Aug-11 1 143 I D7-lnstal Condenser 

A11 160 0 7-Frame Ceiing Bukheads 15-Aug- 11 22-Aug- 11 5 43 0 0 7-Frame Ceil"tg Bukheads 

A11158 07-lnstal Suppty/ReturnAI Ductwork 17-Aug-11 18-Aug-11 2 38 I 0 7- lnstal Suppt)t'ReturnAI Ductwork 

A11162 D7·EiectricaVTechnobgy Bukheads 17-Aug-11 25-Aug-11 6 128 D D7-EiectricaVTechnology Bukheads 

A1 2181 07-HVAC 10 Taggng 22-Aug- 11 22-Aug- 11 1 138 I 0 7-HVAC 10 Taggng 

A12191 07-HVAC lnsuGtion 22-Aug-11 23-Aug-11 2 38 I 07-HVAC lnsOOtion 

A12171 07 -HVAC Cortrob 24-Aug-11 25-Aug-11 2 38 I 07-HVAC Controts 

A12243 07 -Downspouts 25-Aug-11 29-Aug-11 2 112 D 07-Downspouts 

A1 1166 07-WallnstJation 29-Aug-11 3()-Aug-11 2 38 I 07·Wallnsu6ation 

A11 149 07 -Piumbi1g PfHt lnsuiation 02-Nov-11 07-Nov- 11 3 88 0 07-Piurrb;,g f'lle lnsutalm 

A11167 07-Hang and FW'lish lnterbr Drywal 02-Nov-11 23-Nov- 11 13 0 -0 7-Hang and FW'lish Interior Drywal 

A12263 07 -Set Doors Frames OQ..Nov-11 t~Nov-1 1 2 47 I D7·Set Doors Frames 

A11164 07-Sealing/Fre Caulting 16--Nov- 11 11· Nov- 11 2 43 I 07-Seamg!Fire Cauking 

A11169 07 -Prime Paint » Nov- 11 01-0ec- 11 2 40 I 07 -Prime Paint 

A12199 07-Eiectrical Service lnstalation 30-Nov-11 02-0ec-1 1 3 74 I 0 7-Eiec1rical Service lnstalation 

A12131 07-lnstaU FtXnace 01-Dec-11 02-0 ec-1 1 2 78 I 07-lnstal Furnace 

A1 1168 07- lnstall HVAC Klchen Hood w/Exhaust Fan 02-Dec-1 1 02-0ec- 11 1 46 I 0 7- lnstal HVAC Kitchen Hood w/Exhaust Fan 

A1 11 71 07 -Ceramic ne 02-0ec-11 07-0ec-11 4 40 0 07-Ceramic Tile 

A11173 07 ·Touch-up Drywal 02·Dec·11 05--0ec-11 2 47 D 07-Touch-up DrywaM 

A1 1410 07-lnstalllnteriJr Store Front & Doors 02-0 ec-11 ~Oec- 1 1 5 44 0 0 7- lnstal lnterior Store Front & Doors 

A11159 07-lnstall Furnace Intakes/Vents 05-0 ec-11 05--0ec-11 1 78 I 07-lnstal Furnace Intakes/Vents 

A12141 07-lnstal Energy Recovery Unit 06-0ec-11 06-Dec-11 1 76 I 07-lnstal Energy Recovery Unl 

A1 11 75 07-Wood Trim ~Oec· 11 14·0ec- 11 5 40 0 07-Wood Trim 

A1 11 76 07 -Cabinets and Countertops 08-0 ec-11 14-Dec-11 5 64 0 07 -Cabinets and Countertops 

A1117B 07-FinishPan 15--0ec-11 22·Dec·11 6 40 D 07-Fini:sh Paint 

A11177 07-lnstaU Bui•· ln Desks, Shelves and Entertainment Ctr. 15-0ec-11 21·0ec·11 5 64 0 07-tnstal Built-In Desks , Shelves and Entertainment Ctr. 

A11179 07-VCT and Carpet 22-Dec- 11 29-0ec-11 5 64 0 07-VCT and Carpet 

A11180 07-lnstaU Doors and Hardware 23-0ec- 11 30--Dec·11 5 40 0 07·1nstal Doors and Hardware 

A11181 07-Piumbing Fixture lnstalation 23-0ec-11 30-Dec-11 5 61 D 07-Piumbi"lg FiKture lnstalatbn 

-- Rernai"ling level of Effor1 - ActuaiWork - Crlical Remaning Work 
Oala Ra'tlalon Chack.cl Appro ...ad 0 

20-Miiy--11 McCarthy Conaulllfl9 Cona~;!.cl Mliy Updala Sehadula OPM - Actual level of Effort c:::::::J Remaining Work • • Milestone 



hio School for the Deaf/Blind Dorms- May Update Schedule- McCarthy 55055501-DonllS- McC-2 
Activly 10 Activly Name 

A11182 07-Eiectrical Finishes and LightingfTechnobgy Hook-up Instal 

A11t84 0 7-Toiet Accessories 23-0 ec-11 27-0 ec- 11 67 0 7-Toilet Accessocies 

A121 11 07-FP-Trin 23-0ec-11 23-Dec- 11 66 I 07-FP-Trim 

A1 2161 07-HVAC- GRO's 23-0 ec- 11 28-0 ec- 11 64 0 07-HVAC- GRO's 

A1 22 11 07-lnstaH Exhaust Fans 23-0 ec-1 1 23-0 ec- 11 64 I 07- lnstal Exhaust Fans 

A1 2151 07-lnstall Unit Heaters 27-Dec- 11 27-0ec-11 64 07-lnstal Unit Heaters 

A11174 0 7-Start-Up 28-Dec-11 28-0 ec- 11 64 0 7-Start-Up 

A111 85 0 7-Test&Balance 29-0 ec- 11 30-0 ec- 11 64 07-Test & Baiance 

A11183 0 7 -AppMances 30-0 ec- 11 30-0ec- 11 64 07 ·Appliances 

A11187 07-Exterbr Concrete Stoop 02-Ja~12 OO.Jan-12 40 0 07-Exterior-Concrete Stoop 

A12253 0 7-FinaiCiean 20-Ja~12 23-Ja~ 1 2 50 0 07-Fila/Ciean 

Dcc1f SttciGcneral Work 1tl J 111 1' Jn ~1u 1! '' J', 

Iii -- - -

A11854 07-Rough Grade-Dorm 7 10-Jan-12 1~Jan-12 40 0 07-Rough Grade-Dorm 7 

A11855 0 3-Rough Grade-Dorm 3 24-Jan-1 2 30-Jan- 12 35 0 0 3-Rough Grade-Dorm 3 

A11852 06-Rough Grade-Dorm 6 07-Feb-12 13-Feb-12 30 [] 06-Rough Grade-Dorm 6 

A11853 0 2-Rough Grade-Dorm 2 21-Feb-1 2 27-Feb-1 2 25 [] 0 2-Rough Grade-Dorm 2 

A11850 05-Rough Grade-Dorm 5 06-Mar-12 12-Mar-12 20 0 05-Rough Grade-Dorm 5 

A11851 01-Rough Grade-Dorm 1 20-Mar-12 2~Mar- 1 2 15 0 01-Rough Grade-Dorm 1 

Punchllst 02-Aug-11 10-May-12 203 

Deaf 1 0 I 11 '1 1 111, I 1' 

A11837 01-Framilg Punchist 27-0ct-11 27-0ct- 11 36 01-Framing Punchlist 

A111 72 01-0rywall Punchist 13-Feb-12 15-Feb-12 01-0rywal Punchlist 

A1 0935 01-0SD-Oorm 1 Asse~ Contractor Punchlist 09-Apr-12 1()-Apr-12 I 01-0SD-Oorm 1 Asseni:lle Contractor PunchEt 

A10500 01 -0SD-Dorm 1 AssembKl Arch Punc hMst 11-Apr-12 12-Apr- 12 I 01-0SD-Dorm 1 Assamble Arch Punchb t 

A10450 01 -0SD-Oorm 1 Punchlist 13-Apr-12 10-May-12 20 c::::J 01 -0SD-Oorm 1 Punchist 

Ocnf 2 ' :::,,1' 11 11> Aror I' I 1 '1\ 

A11 823 0 2-Framilg Punchlist 22-Sep- 11 22-Sep- 11 36 02-Framing Punchlis t 

A11885 0 2-0rywall Punchltst 16-Jan-12 18-Jan-12 26 02-0rywal Punchlist 

A10939 02-0SD-Oorm 2 Assernb4e Contractor Punchlist 20 I 0 2-0SO-Dorm 2 Assernb4e Coriractor Punchlist 

A10592 0 2-0SD-Dorm 2 AssembKl Arch Punchist 16-Mar-12 19-Mar-12 20 0 0 2-0SO-Oorm 2 Assemble Arch Punchlist 

Dale 
- Remai"Wlg Level of Effort - Actual Work - Critical Remaining Work 

Actual Level of Effort r::::::::J Remainilg Work • • Milestone 
McCanhy Consull.ng Conecled Mly Update Schedulrt 20-Miy-11 DPM 



A10943 03-0S[)..Dorm 3 Asserrble Contractor Punchlist 06-Apr-12 06-Apr- 12 I OS-OS[).. Dorm 3Assemble Contractor Punchlist 

A10594 03-0S[)..Dorm 3 Assemble Arch Punch~st 00-Apr-12 10-Apr- 12 I 0 3-0S[)..Dorm 3Assemble Arch PunchMst 

A10454 03-0SD-Dorm 3 Punchis1 11-Apr-12 20 c::::J 03-0S[)..Dorm 3 Punchlist 

Deaf 5 I I 0 I II \1 A1 '' I I '1 I il 

A3360 0 5-Framing Punchist 11-0ct-11 11-0ct-11 36 0 5-Framing Punchlist 

A3420 05-0I)Wal Punchist JO...Jan--12 03-Feb-12 14 05-Drywal Punchlist 

A10933 05-0S[)..Dorm 5 Assemble Contractor Punchlist 23-Mar- 12 29-Mar-12 10 [] 0 5-0S[)..Dorm 5 Assernble Contractor Punchlist 

A10449 05-0S[)..Dorm 5 Asserri:>le Arch Punch~st 30-Mar-12 02-Apr-12 10 D 05-0SO-Oorm 5 Assemble Arch Punch~! 

A10597 05-0SD-Dorm 5 Punchis t 03-Apr-12 30-Apr- 12 20 10 = 0 5-0SD-Dorm 5 Punchist 

Ocaf6 0/ Stp 11 0 Apt 1 I \1 ,() 

~ - - -- ----- . - -
A11600 06-Framilg Punchllst 07-Sep-11 07-Sep-11 36 06-Framing Punchlist 

A11298 06-0I)Wall Punchist 02-Jan--12 04-Jan--12 36 06-0rywal Punchlist 

A10937 06-0S[)..Oorm 6Assemb6e Corxractor Punchlist 29-Feb--12 01-Mar-12 30 I 06-0SO-Donn 6Assemble Contractor Poochlist 

A10591 06-0S[)..Dorm 6Asserrble Arch Punchllst 02-Mar-12 05-Mar- 12 30 I 06-0SO-Oorm6AssernbleArch Punchlist 

A10451 06-0S[)..Dorm 6 Punchist 06-Mar-12 02-Apr-12 20 30 = 06-0SD-Dorm 6 Punchist 

Deaf 7 () At• I 11 0' H tl 1.' 1 II '!l 

- --

A11887 07-FranWlg Punchlist 02-Aug-11 02-Aug-11 36 07-Framing Punch~! 

A11466 07-Dr)Wall Punchllst 46 07-0rywal Punchlist 

A10941 07-0S[)..Dorm 7 Assemble Coriractor Punch4ist 01-Feb-12 02-Feb-12 50 I 07-0SD--Oorm 7 Assemble Contractor FUlchlist 

A10593 07-0S[)..Dorm 7 Asserrble Arch Punchllst 03-Feb-12 06-Feb-12 50 0 07-0SD-Oorm 7 Assemble Arch Punchlist 

A10453 07-0S[)..Dorm 7 Punchist 20 50 c:::J 07-0SO-Dorm 7 Punchlist 

- Remaining Level of Effort - Actual Work - Cri.ical Remaining Work 

Actual Level or Effort c:::::::J Remainilg Work • • Milestone 



Contract Milestones 04-Jan-11 A 29-Mar-12 275 

A10459 CaiOQOfY A Submittals Due 04-Jan-11 A 30-Mar-11 A 27 ASubrrlitals Due 

A10489 Category B Submltals Due 04-Jan-11 A 18-May-11 A 43 -------t Category B Submltals Due 

A10499 Category C Submttals Due 04-Jan-11 A 25-May-11 56 81 Category C Submittals Que, Category C Submltals Due 

At03Q4 85-0SSB-Oorm 5 C<>fll)lete 19-Jan-12 58 • 65-0SSB-Dorm 5 Complete, 65-0SSB-Dorm 5 Complete 

A10395 Bt -OSSB-Oorm 1 COf11>lete 02-Feb-12 48 • 81 -0SSB-Oorm 1 Coff1>lete, 8 1-0SSS-Oorm 1 Complete 

A10396 EJ&.OSSB-Oorm 6 Complete 17- Fe~12 37 • 86-0SSS-Dorm 6 Complete , 86-0SSS-Oorm 6 Complete 

At0397 82-0SSB-Oorm 2 C<>fllJiete 01-Mar- 12 28 • 82-0SSS-Oorm 2 COO"plete, 82-0SSS-Donn 2 COfll'lete 

A10398 87-0SSS-Oorm 7 Conl)lete 15-Mar- 12 18 • 87-0SSS-Oorm 7 Complete, 87-0SSS-Oorm 7 Complete 

At0399 BJ.OSSB-Dorm 3 Complete 29-Mar-12. • 83-0SSB-Oo:rm 3 CoOl)lete, BJ.OSS8-0orm 3 Complete 

Other Milestones 22·Nov· 10A 14-May-12 344 

At0479 Notice of Intent 22-Nov-10A 06-Dec- 10A t O • Notice of Intent 

At0389 Notice to Proceed 10-Dec-tOA • Notice to Proceed 

At0300 Contractor Mobiization 01-Mar- 11A 21-Mar- 11 A 15 • Mobiization 

A10402 85-0SSB-Dorm 5 Roof and WR:iaw Enclosure Cofll)lete 06-Jul-11 55 • B5-0SS8-0orm 5 Roof and Wi1dow Encbsure Compfet:e, 85-0SSB-Dorm 5 Roof and Wildow Encbsure Complete 

A10403 81 -0SSS-Dorm 1 Roof and Window Enclosure Co~e 21-J u~11 55 • 81 -0SSB:-Oorr:n 1 Roof and Wi1dow Encbsure Complete, 81 -0SSS-Oorm 1 Roof and Window Encbsure 

A10404 86-0SSS-Dorm 6 Roof and Window Enclosure Complete Oil-Aug- It 55 • a&.OSSS-Oorm 6 Roof and Window Encbsure Complete, 86-0SSS-Dorm 6 Roof and Wfflow Encbsure 

At0405 8 2-0SSS-Dorm 2 Roof and Window Enclosure Complete 25-Aug-tt 55 

A10406 87-0SSS-Dorm 7 Roof and Window Enclosure CofTl)lete 13-Sep-tt 55 • 87-0SSB-Oorm 7 Roof and Wkldow Encbsure Complete, 87-0SSS-Oorm 7 Roof and Wildow 

A10407 BJ.OSSS-Dorm 3 Roof and Window Enclosure Complete 29-Sep-tt 55 • 83-0SSS-Dorm 3 Roof and Window Enclosure Complete, 83-0SSB-Oorm 3 Roof and Wfldow 

OM-CM-MILE-110 MILE-All ossa Dorms Conl>lete 14-May-12 • MILE-.Ait OSSB Dorms Complete, MILE-AI OSSB Dorms 

lmp• cts 

Wc.1thcr 11 11 

Potent tal Ch.1ngc Ordcr5 I I 

Change Orders il (I 

- Remaining Level of Effort - Actual Work - Critical Remaining Work 

Actual Level of Effort c:=::::J Remaining Work • • Miles tone 



DM-01-PI..ANEX-230 GEN-State OIC Correction Letters #1 Issued & Shell Permit-All 
Blind Dorms/CPA #'s 

OM-01-PLANE.X-250 GEN-Arch~ect Response #1 to Correction Letters #1-AI Bind 
Dorms/CPA #'s 

OM-01-PLANEX-270 GEN-State OIC CorrectKln Letters #2 Issued-All Blild 
Dorms/CPA #'s 

OM-01-A....ANEX-460 GEN-Archilect Response #2 to Correction Letters #2-AI Bind 
Dorms/CPA #'s 

OM-01-PI..ANEX-470 GEN-State OIC Correction Letters #3 Issued-All Blild 
Dorms/CPA #'s 

OM-01-PLANEX-480 GEN-State OIC Correction Letters #4 Issued-All Bind 
Dorms/CPA #'s 

DM-01 -Pl.ANEX-490 GEN-State OIC Correction Letters #Sissued·AII Blild 
Dorms/CPA #'s 

OM-0 1-PLANE.X-290 GEN-Architect Response #3 to Correction Letters #3 Thur 
#5-AI Bi nd Dorms/CPA #'s 

29-Juf10A 

13-0 ec- 10 A 

23-0ec- 10A 

14-Mar-11 A 

25-Mar- 11 A 

07-Apr- 11 A 

26-Apr- 11 A 

22-Sep-11 

29-Jui-10A 

13-Dec- 10 A 

23-0 ec- 10A 

14-Mar- 11 A 

25-Mar- 11 A 

07-Apr- 11 A 

26-Apr-11 A 

22-Sep-11 

Bhnd1 ; J1u110A o•F•I~l' \1'1 w 

- - - -

OM-01 -PI..ANEX- 160 B1 -P1ans Examination-CPA773-Submitted To State 22-Jun-tOA 22-Jun-10A 

A11445 81 -Eiectrical Closing Inspection 15-Aug- 11 17-Aug- 11 36 

A11 835 B1-Framing Closilg Inspection 22-Aug-11 22-Aug-11 36 

A10951 81-0SSB-Oorm 1-Ciose- ln lnspectKlns 15-Sep-11 36 

OM-01 -PLANEX-300 B1 -Ful Bulding Permillssued-CPA773 31-0ct-11 31-0ct- 11 10 

A11426 B1 -Piumbing Clos ing Inspection 01-Nov-11 01-Nov- 11 10 

A11443 81 -Fire Sprink~r Fllallnspection 10-Jan-12 10-Jan-12 56 

A11907 81-Piumbirlg Fflal lnspection t &.Jan-12 17-Jan-12 51 

DM-BHNS- 100 81-Eiectrical Fllallnspection 27-Jan- 12 30-Jan-1 2 42 

OM-81 -INS- 110 81 -Life Safety Inspection 31-Jan- 12 0 1-Feb- 12 40 

DM-61-INS- 120 81-Structural Fi1al lnspection'C of 0 Sian Off 02- Feb- 12 02- Feb- 12 40 

Bhnd2 'Jur~10A 01Hu1J ''1'1 J() 

- Remaining l evelofEffort - Actuai Work - Cril:kaiRemaining Work 

Actual level of Effort c:::::::J Remaining Work • • Milestone 

OIC Correction Letters #5 Issued-All Blind Oonns/CPA #'s 

I GEN-Architect Response #3 to Correction Letters #3 Thur #5-AII Bind Oorms/CPA#'s 

ns Examination-CPA773-Submitted To State 

I 81 -Etectricai Cbsilg Inspection 

8 1-Framing Cbsirlg Inspection 

+ 8 1-0SSB-Dorm 1-C iose- ln Inspections, 81 -0 SSB-Dorm 1-Ciose- ln Inspections 

Bt·Ful Building Permit lssued-CPA773 

81-Pkxni*lg Cbslng Inspection 

I 81 -Fire Sprnkler Firlal lnspection 

I 81 -Piumbing Final Inspection 

0 8 1-Eiectrical Final Inspection 

81 -Life Safety Inspection 

81-Structural Finallnspection/C of 0 Sign Off 



hio School for the Deaf/Blind Dorms- May UfXiate Schedule- McCarthy 5505550 I-Dom1s - McC-2 
ActivlyiO ActivlyName 

OM-01 -PLANEX- 170 82-Pians Examination-CPA774-Submitted To State 

A11557 82-Eiectrical Cbsl'-g Inspection 19-Sep-11 21-Sep-11 36 I 82-Eiectrical Closing Inspection 

A11578 82-Framing Closing lnspe<:tion 26-Sep- 11 26-Sep- 11 36 82-Framing Closing lnspectbn 

A10948 82-0SSB-Oorm 2-Cbse-ln Inspections 20-0c t-11 36 • 82-0SSB-Dorm 2-Ciose-ln Inspections, 82-0SSB-Don:n 2-Ciose-ln Inspections 

OM-01-PLANEX-310 82-Ful Buikjing Permil lssued-CPA774 31-0ct-11 31-0ct- 11 30 B2·Ful Building Permil lssued-CPA774 

A11538 82-Pkxnbing Closing Inspection 01 -Nov-11 0 1-Nov-11 30 82-Pkxnbi1g Closing lnspectbn 

A11555 82-Fire Sprinkler Final Inspection 07-Feb-12 07-Feb-12 36 I 82-Fire SprJlkler Final Inspection 

A11889 82-Pk.Jrni:Jng Final Inspection 13-Feb- 12 14-Feb-12 31 I 82-Piurrt>ing Finallnspectbn 

DM-82- INS-100 82-Eiectrical Final Inspection 24-Feb-12 27-Feb-12 22 82-Eiectrical Fi"lallnspection 

DM-82-INS-110 82- life Safety Inspection 28-Feb- 12 29-Feb-12 20 82-life Safety Inspection 

DM-82-INS-120 52-Structural Final lnpsectiorVC of 0 Sign Off 01-Mar-12 01-Mar-12 20 52-Structural Final lnpsectioniC of 0 Sign Off 

BhndJ lrrrWA rHul 11'• I) 

- - - - -

OM-01 -PLANEX-180 83-Pians Examination-CPA775-Soomtted To State 22-Jw>- 10A 22-Juo- 10 A ns Examination-CPA775-Submlted To State 

A11669 83-Eiectdcal Closing Inspection 24-0ct-11 26-0ct-11 36 I 83-Eiectrical Closing Inspection 

A1 1865 83-Framing Closirlg Inspection 31-0ct- 11 31-0ct-11 36 BJ-Framing Cbsilg lnspectbn 

OM-01 -PLANEX-320 83-Ful Building Permillssued-CPA775 31-0ct-11 31-0 ct- 11 50 83-Ful Building Permillssued-CPA775 

A1 1650 83-Piunbirlg Closing Inspection 01-Nov-11 01-Nov-11 50 83-Piumbing Closing lnspectbn 

A10959 83-0SSB-Oorm 3-Ciose-ln Inspections 30-Nov- 11 36 + 83-0SSB-Oorm 3-Ciose-ln lnspectbns, 83-0SSB-Dorm 3-Ciose-ln Inspections 

A11667 83-Fire Sprinkler Filallnspection ~Mar- 1 2 06-Mar-12 16 I 83-Fire Sprinkler FMIInspectb n 

A12021 83-Piumbirlg Firlallnspection 12-Mar- 12 13-Mar-12 11 I ~P\.Jrrbng Finallnspectbn 

DM-83-INS-100 53-Electrical Final Inspection 23-Mar- 12 26-Mar-12 I 83-Eiectrical Finallnspectbn 

DM-83-INS-110 83-life Safety Inspection 27-Mar- 12 28-Mar-12 83-Ufe Safety lnspectbo 

DM-83- INS- 120 53-Structural Finallnspection/C of 0 Sign Off 29-Mar- 12 29-Mar-12 83-Structural Final lnspection/C o f 0 Sign Off 

Blmd5 'J 111 lilA 1'1JH1 I ~1'1 'f' 

- -- -- --- ---- -------- -

OM-01-PLANE.X- 190 85-Pians Examirlatbn-CPA777-Submitted To State 22-Jun-10A 22-Jun-tOA ns Examinalion-CPA777-Submtled To State 

A11 389 85-Eiectrical Closing lnspectbn 27-Jul-11 0 1-Aug-11 36 0 85-Eiectrical Closilg lnspectbo 

A11827 85-Frarring Closing lnspectbn 03-Aug-11 03-Aug- 11 36 85-Frarring Closing lnspe<:tbn 

A10961 85-0SSB-Dorm 5-Cbse-ln Inspections 30-Aug-11 36 • 85-0SSB-Oorm 5-Ciose- ln tnspeclbns , 85-0SSB-Oorm 5-Ciose-ln lnspectbns 

OM-01-Pl.ANE.X-330 85-Ful Building Permillssued-CPA777 31-0ct- 11 31-0ct-11 85-Ful Buildirlg Permitlssued-CPA777 

A11370 85-Pl.imbrlg Cbsing lnspectbn 01-Nov-11 01-Nov- 11 85-Pumbrlg Closing lrnpectbn 

- Remairling l evelof Effort - ActuaiWork - Crlical Remairling Work 
Revision CMcked Appro lied 

OPM 
Actual l evel of Effort c=:=J Remainirlg Work • • Milestone 



hio School for the Deaf/Blind Dorms- May Update Schedule- McCarthy 5505550 1-Donns- McC-2 
Activly ID ActivlyName 

A1t387 85-Fi"e Sprinkler Final Inspection 

A11925 85-Pk.Jmbng Final lnspectbn 02-Jan-12 03-Jan- 12 61 I 65-Piumbing Final lnspectbn 

OM-65-INS- 1 00 85-Eiectrical Final lnspectbn 13-Jan-12 1~Jan-12 52 85-Eiectrical Final lnspectDn 

DM-85- INS-110 B5-Ufe Safety Inspection 17-Jan-12 18-Jan-12 50 65-life Safety Inspection 

DM-85-INS-1 20 B5-Structural FinallnspectiofVC of 0 Sign Off t~Jan-12 1~Jan--12 50 B5-Structural Finallnspectbn/C of 0 Sign Off 

Bltnd 6 J, II' A. 1 I, 1> I '1(1 'I 

- - --- - - - -

OM-01-PLANEX-200 86-P\ans ExamhatDn-CPA778-Submitted To State 22-Jun- 10A 22-Jun-10A ns ExaminatDn-CPA77~Submlted To State 

A1 1501 B&.Eiectrical Closing Inspection 31-Aug-11 06-Sep- 11 36 0 B~Eiectrica l Cbsing lnspectDn 

A11828 86-Frarring Cbsilg lnspectDn 08-Sep-11 08-Sep- 11 36 ~Framing Cbsing Inspection 

A10053 86-0SSB-Dorm ~Cbse-ln Inspections 04-0ct-11 36 • 66-0SSB-Dorm 6-Cbse-ln Inspections, 66-0SSB-Dorm 6-Ciose-ln lnspectDns 

OM-01-PLANEX-340 86-Ful Buiding Permit lssued-CPA778 31-0ct- 11 31-0ct- 11 20 66-Ful Buiding Permit lssued-CPA778 

A11482 86-Piumbng Closing Inspection 01-Nov-11 01-Nov-11 20 B6-Pium00g Cbsing Inspection 

A11499 86-Fi"e Sprinkler Filallnspection 24-Jan-12 24-Jan-12 42 I B&Fi"e Spri"lkler Fllallnspection 

A11933 86-Fbnbi"lg Fi"lallnspection 30-Jan-12 31-Jan-12 37 I 86-Pk.unbing Final Inspection 

DM-86-INS-100 86-Eiectrical Fi'lallnspection 10-Feb-12 13-Feb-12 2Q I B&E~trica l Finallnspectbn 

OM-86-INS-110 86-Life Safety Inspection 10-Feb-12 10-Feb- 12 2Q I a& life Safety lnspectDn 

DM-86-INS- 120 86-FNI Structurallnspectbn/C of 0 Sign Off 13-Feb-1 2 17-Feb-12 2Q D 66-F inal Structurallnspection/C of 0 Sign Off 

Bhnd7 'J1 11 1 10A I rl tl 1' IO't 10 

- - - -

OM-01-Pl.ANEX-2 10 87-P\ans Examinatioo-CPA77~Submtted To State 22-Jun- 10 A 22-Jln-10A ns Examinalion-CPA779-Submlted To State 

A11613 87-Eiectrical Closing Ins pee tOO 05--0ct- 11 10-0ct-11 36 {] 8.7-Eiectrical Closing Inspection 

A11 821 87-Framing Closing Inspection 12-0ct-11 12-0ct-11 36 87-Framing Closing lnspectDn 

OM-01 -PLANEX-350 67-Ful Building Permit lssued·CPA779 31 -0ct-11 31-0ct-11 40 87-Ful Building Permit lssued-CPA779 

A11594 67-PA.Knbng Closing Inspec tion 01 -Nov-11 01 -Nov- 11 40 87-Pk.Jmbng Closing lnspectOO 

A1 0957 87-0SSB-Dorm 7-Ciose-ln Inspections 08-Nov-11 36 • 87-0SSB-Dorm 7-Cbse-ln Inspections , 87-0SSB-Dorm 7-Ciose-ln lnspectbns 

A11611 67-FI"e Sprinkler Final Inspection 21-Feb-12 21-Feb-12 26 I 8 7-FI"e Sprinkler Fila! Inspection 

A11985 87-Piumbing Final lnspectDn 27-Feb-12 28-Feb-12 1Q I 87-PiurrPng Final .lnspection 

DM-67-INS-100 87-Eiectrical Final Inspection 00-Mar-12 12-Mar- 12 12 0 87-Eiectrical Final Inspection 

DM-87-INS- 110 87-life Safety Inspection 13-Mar-1 2 14-Mar-12 10 87-Life Safety lnspectOO 

DM-67-INS-1 20 87-Structural Final lnspectOOC of 0 Sign Off 15-Mar- 12 15-Mar-12 10 67-Structural Final lnspection/C of 0 Sign Off 

Construction 22-Mar-11 A 02-Apr-12 22Q 10 

Date Revis ion Checked 
- RemaininglevelofEffort - ActuaiWork - Cril:icai RemainingWork 

Aclual l evel of Effort c:=::::J Remaining Work • • Milestone 
MeCar1hy Consul ting Cotrec:led ~Y Update Schedule DPM 



A11912 81-8uildilg Layout (OffSets) 31-Mar-11 A 31-Mar·11A 

A11412 81 -Prepare Buik:ting Pad 01-Apr-11 A 01-Apr-11 A 

A11002 81-Footer & Foundation Penetration Lay-out 04-Apr-11 A 04-Apr-11 A 

A11413 81 -Excavate & Pour Footer and Column Pads 05-Apr-11 A 05-Apr-11 A 

A11892 81-PTl Footers 06-Apr-11 A 06-Apr-11 A 

A11414 81-CMU Foundatbn Wals 07-Apr- 11 A 14-May-11 A 

A11872 81 -Permeter Rigid lnsulatbn 27-Apr- 11 A 28-Apr-11 A 

A11882 81 -Foundatbn Drains 27-Apr-11 A 28-Apr-11 A 

A11415 81 -Backfll Wals 28-Apr- 11 A 28-Apr- 11 A 

A11417 81 -Piumbng UG- DrailsfTPs 05-May-11 A 09-May-11 A 

A11917 81 -PiumOOg UG- Sanitary 05-May-11 A OQ..May-11 A 

A11419 81 -EiectricaVTechnobgy Rough-In Underground 09-May-11 A 13-May- 11 A 81 -EiectricaVTechnobgy Rough- In Undergrouod 

A11927 81-Pk.nlbng UG- Water Main 11-May-11 A 12-May- 11 A 81-Piumbrg UG- Water Main 

A11418 81-Stone/Siab Prep 1&-May-11 A 20-May-11 A 81 -Stone/Siab Prep 

A11420 81-Pour Slab-On-Grade(4" thickness) 23-May-11 24-May-11 42 81-Pour Slab-On-Grade (4M thickness) 

A11862 81 -Form Foot Grills 23-May-11 23-May-11 42 81-Form Foot Grins 

A11810 81 -Concrete ClKing 25-May-1 1 31-May-11 44 81 -Concrete Curing 

A11421 81 -Steel Co'-'mos (4 total) 01-Jun-11 01-Jun-11 44 81 -Steel CokJmns (4total) 

A11422 81-Exterbr/Bearng Framing 01-Jun-11 13-Jun-11 44 CJ B1·Exterl:l{/8earng Framing 

A11423 81-lnterior Framing 14-Jun-11 21-Jun-11 55 0 81 -lnterior Framing 

A11937 81 -P-...mbilg UG- Sile Gas 14-JlM'l-11 14-Jun-11 81 -Pk.lmbiog UG· Sile Gas 

A11424 81 -lnstal Roof Trusses and Sheathing 30-Jun-11 18-Jul-11 10 36 81-lnstal Roof Trusses and Sheathilg 

A11430 81 -lnstal Windows/Exterior Store Front 19-Jul-11 2 1-Jul-11 36 I Bt-lnstal Wildows/Exterior Store Front 

A11441 81 -lnstal Fire Protection P1>ing and Heads 19-Jul-11 25-Jul-11 65 81-lnstal Fire Protectl:ln P~ng and Heads 

A11425 81 -Piumbilg Rough-In In Wal and Ceklg 19-Jul-11 03-Aug-11 10 59 81-Pkurbing Rough-In In WaN and Cetng 

A11427 Bt-lnstallceand Water Sheik:t and Roofng Fel 19-Jul-11 21-Jul- 11 37 81-lnstallce and Water Sheld and Roofng Fef! 

A11428 81 -lnstal Roofng (Requires 3 separate roof materials) 25-Jul-11 00-Aug-11 10 37 D 81-lnstal Roofng (Requires 3 separate roof materials) 

A11432 81-lnstaiAbove Fire Rated Ceiling and In Wal 25-Jul-11 11-Aug-11 12 
ElectricaVTechnology Rough-In 

36 D 81-lnstaiAbove Fire Rated Ceiling and In WaiiEiectricaVTechnology Rough-In 

- Remaining Level or Effort - Actual Work - Critical Remaining Work 

Actual Level of Effort = Remainilg Work • • Milestone 



Ohio School for the Deaf/Blind Dorms - May Update Schedule • McCarthy 20-M ay- 11 5505550 I-Dom1s- McC-2 
Activ~y 10 I Activ~y Name 

I 
Start 

I 
Fllish I Orlgina\ 1 Total 2011 2012 2013 

Duratbn Fbat 
AugiSepiOct!NoviDeciJan IFebiMar iApr IMay!Junl J u IAuQ ISepi Oct!NoviDeci Jan IFeb iMariApr IMayiJunf Ju fAugfSep Oct Nov Dec I Jan IFebl Marl Apr IMay!Jun 

A11911 81-FP-Cut Backs 26-Jul-11 27-J~1l 2 65 I 81-FP-Cut Backs 

Al1431 8 1-lnstaiAbove Fi"e Rated Ceiling Suppy!Return Ait Ductwork 10-Aug- 11 15-Aug- 11 3 37 D 8 1-lnstaiAbove Fi"e Rated Ceili'lg Supply/Return Air Ductwork 

A11434 81 -lnstal Refrigeration Pipi"lg 16-Aug- 11 17-Aug-11 2 37 I 81-lnstal Refrigeration Pipilg 

A12024 81-HVAC lnsutation Above Ceilng 16-Aug- 11 17-Aug-11 2 40 I 81-HVAC lnsu'ation Above Ceilng 

Al1433 81 -ExterDr Masonry 16-Aug-11 25-Aug-11 5 37 0 81-Ex terior Masonry 

Al1435 81 -Ceiling lnsulatbn 23-Aug- 11 24-Aug-11 2 36 I 81-Ceiling Insulation 

A11436 8 1-Hang Fi"e Rated Dry.vall Ceing and Tape 25-Aug- 11 01-Sep-11 5 36 0 81-Hang Fire Rated Drywall Ceiling and Tape 

A11437 8 1 -Cement~ious Fiber Si:ting and Trim 29-Aug- 11 12-Sep-11 9 37 D 81-Cementtious Fiber SKiing and TrTn 

A11450 81-lnstal Condenser 29-Aug- 11 29-Aug-11 1 133 I 81 - lnstal Coodenser 

A11440 81 -Frame Cei~ng Bulkheads 31-Aug· \1 06-Sep-11 5 43 D 81-Frame Ceiling Bulkheads 

A11438 81 - lnstal ~eturnAit Ductwork 06-Sep-11 07-Sep-11 2 36 I 8 1- lnstal S~eturnAit Ductwork 

A11442 81 -EiectricaVTechnology Bukheads 06-Sep-11 13-Sep- 11 6 36 0 81 -EiectricaVTechnology Sui< heads 

A11931 61-HVAC- ID Tagging 06-Sep-11 06-Sep-11 1 126 I 61-HVAC- ID Tagging 

A11941 8 1-HVAC lnsOOtion 06-Sep-11 09-Sep-11 2 36 I 61 · HVAC lnsU.tion 

A11951 81 -HVAC Controls 12-Sep- 11 13-Sep- 11 2 36 I 81 -HVAC Cont rols 

A11832 8 !-Downspouts 13-Sep-11 14-Sep-11 2 104 I 81-DownsJXM.Ils 

Al1446 81 -Wallnsu6ation 14-Sep-11 15-Sep-11 2 36 I 81-Wallnsulation 

A11Q22 51 -Downspout Drains 15-Sep-11 20-Sep-11 3 104 D 81-0ownspol( Drains 

A11429 81 -PkJmbing ~ Insulation 02-Nov- 11 07-Nov- 11 3 66 D 81-Pk.rnbing Pipe Insulation 

A11447 81 -Hang and Filish lnterbr Drywall 21-Nov-11 13-Dec- 11 13 0 -81-Hang and Finish Interior Orywal 

A12014 81 -Set Door Frames 01 -Dec-11 02-Dec- 11 2 42 I 8 1-Set Door Frames 

A11444 81 -Sea~ng/F ire Caulking 07-Dec-11 08-0ec- 11 2 36 I 81 -Sealng/Fire Caulkllg 

A11449 81 -Prime Pairll: 14-Dec-11 15-0ec- 11 2 35 I 81 -Prine Pant 

A11564 81-lnstal Furnace 14-Dec-11 15-0ec- 11 2 6Q I 81 - lnstal Furnace 

A11942 81 -Eiectrical Service lnstalation 14-Dec-11 1&0ec- 11 3 64 I 81 -Eiectrical Service lnstalation 

A11439 81 - lnstal Furnace Intakes/Vents 16-Dec-11 1& 0 ec- 11 1 6Q I 81-lnstal Furnace h'takes/Verts 

' A11448 81 - lnstal HVAC tQ:chen Hood w/Exhaust Fan 16-Dec-11 1& 0 ec· 11 1 41 I 81 - lnstal HVAC Kitchen Hood w/Exhaust Fan 

A l1451 81 -Ceramic ne 16-Dec- 11 21-0 ec- 11 4 35 D 81-Ceramic Tile 

A11453 81· Touch-up Orywa• 16-Dec- 11 19-0ec-11 2 39 I 81 -Touch-up DrywaM 

A11 930 81 - lnstallnterior Store Front & Doors 16-Dec· 11 22-0 ec-11 5 39 c 81-lnstal lnterior Store Front & Doors 

- Remalling level of Effort - Actual Work - Critical Remai'ling Work 
Dale Re..,slon CMeked A.pprowtd 126 

20·Miy-11 McCarthy Consuii ii'IQ Corrected Mly Update Schedule OPM - Actual level of Effort = Remainng Work • • Miles tone 



hio School for the Deaf/Blind Dorms • May Update Schedule • McCarthy 5505550 1-Donns- McC-2 
Aclivly ID ActivlyName 2012 

Aug Sep Oct Nov Dec Jan Feb Mar ~ May Jun Jul 

A11921 81-lnstal Energy Recovery Unit I 81 -lnstal Energy Recovery Unit 

A11455 81 -WoOO Trim 22-Dec- 11 29-Dec-11 35 0 8 1-Wood Trim 

A11456 81 -Cabilets and Countertops 22-Dec-11 29-Dec-11 54 0 81-Cabilets and Countertops 

A11458 81-Finish Pant 30-0ec- 11 06-Jan-1 2 35 0 81-Fi'li:sh Paint 

A11457 81 -lnstal Built-In Desks , Shelves and Entertainment Ctr. 30-Dec- 11 05-Jan-12 54 81 -lnstal Built-In Desks , Shelves and Entertanment Ctr. 

A11459 81 -VCT and Carpet 06-Jan-12 12-Jan-12 54 81 -VCT and Carpet 

A11460 81-lnstal Doors and Hardware 09-Jan-12 13-Jan-12 35 81-lnstal Doors and Hardware 

A11461 81-Pl.Jmbilg Fix:ture lnstalation 09-Jan-12 13-Jan-12 51 61-~mbing Fixture lnstalation 

A11462 51 -Electrical Finishes and Lighting!Technobgy Hook-up Instal 09-Jan-12 16-Jan-12 50 0 81 -Eiec:trical Finishes and LightingiTechnology Hook-up lnstaH 

Al1001 81-FP-Trim 09-Jan-12 09-Jan-1 2 56 I 81 -FP-Trim 

A11001 81 -HVAC- GRD's 09-Jan-12 11-Jan-12 54 I 81-HVAC- GRD's 

A11981 81 - lnstal Exhaust Fans 09-Jan-12 09-Jan-12 54 8 1-lnstal Exhaust Fans 

A11464 81-ToiletAccessories 09-Jan-12 1~Jan-12 57 81 -ToiletAccessories 

Al1971 81 - lnstal Unit Heaters l~Jan-12 1~Jan-1 2 54 8 1-lnstal Unit Heaters 

A11454 81 -Start-Up 11-Jan-12 11-Jan-12 54 81-Start-Up 

A11465 81-Test & Balance 12-Jan-12 13-Jan-12 54 81 -Test&Balance 

A11463 81 -Appiaoces 13-Jan-12 13-Jan-12 54 

A11467 81-Exterior Concrete Stoop 16-Jan- 12 23-Jan-12 35 0 81-Exterior Concrete Stoop 

A11932 81-Fi"\aiCiean 03-Feb-12 08-Feb-12 40 0 61 -Fi"lal Clean 

8l1nd 2 T 1 Ar • T T A ( r 1 1t T T 1 II 

-- - - -

A10412 82-0SSS-CoiTYllEtnce Dorm 2 13-Apr-11 A • 82- SSS-Commence Dorm 2 

Al1634 82-Buidilg Layou1 (OffSets) 14-Apr-11 A 14-Apr-11 A 82- uilding Layout(OffSets) 

A11884 82-Footer & Foundation Penetration Lay-Out 14-Apr-11 A 14-Apr- 11 A 82- ooter & Foundation Penetration Lay-Out 

Al1524 82-Prepare Buikting Pad 14-Apr-11 A 14-Apr-11 A 62- epare Buik:l ing Pad 

A11525 82-Excavate & Pour Footer and Co~n Pads 18-Apr- 11 A 18-Apr-11 A I 82 cavate & Pour Footer ard Collrm Pads 

A11004 B2-Pi1 Footers 20-Apr-11 A 21-Apr-11 A I 8 Pi1 Footers 

A11526 82-CMU Foundation Wals 20-Apr-11 A 04-May-11 A • 2-CMU Foundation Wals 

A11914 82-Perimeter Rigid Insulation 04-May-11 A 06-May-11 A 2-Perineter Rigid Insulation 

A11004 82-FQI.n'jation Drains 06-May-11 A 06-May-11 A 2-Foundation Drains 

A11527 82-Backfil Wals 06-May-11 A 06-May-11 A 2-Backfil Wals 

- Remaining Level or Effort - Actual Work - Crkical Remanng Work 
Re.,.slon Cheeked 

DPM 
Actual Level of Effort c=:=:J Remaining Work • • Milestone 



Ohio School for the OeafiBiind Dorms- May Update Schedule- McCarthy 20-May- 11 5505550 1-Donns - McC-2 
Activly ID I Activly Name I 

Start 

I 
Finish I Or;gna~ I Total 

Duration Fbat 
2011 2012 2013 

AuQ ISepl Oc1 1Nov1Dec1Jan IFebiMariApr IMayiJ"" I Ju1 IAuQISepl Oc11Nov1Dec 1Jan IFeb iMariApr IMayiJunl Jul IAuQISep iOct INoviDec i Jan IFebiMariApr IMayiJun 
A11869 82-PkJmbing UG- Water Main 12-May-11 A 12-May- 11 A 1 

A11879 B2-P1umbing UG· Samtary 1~May-11 A 20-May-11 A 5 82-P'-'roong UG- Samtary 

A1 1531 82-EiectricaVTechnology Rough- In Underground 23-May-1 1 2~May-11 4 58 0 82-EiectricaVTechnology Rough-In Underground 

A11 529 82-Pklrnbi'lg UG- Dra insfTPs 23-May-11 23-May-11 1 58 I B2-Piumbi1g UG- DrallsfTPs 

A11530 82-Stone/Siab Prep 24-May- 11 26-May-11 3 58 I B2-Stone/S6b Prep 

A11 924 82-Form Foot Gr~ls 31-May-11 31-May-11 1 58 I 82-Form Foot Grills 

A11532 82-Pour Slat>On-Grade (4" thickness) 15-Juo-11 1~Jun-11 2 49 I B2-Pour Siat>On-Grade(4" thickness) 

A1181 2 82-Concrete Curing 20-Jun-11 22-Jun-11 3 51 I 82-Concrete Curing 

A11533 82-Steel Columns (4 total) 23-Jun-11 23-Jun-11 1 51 I 82-Steel Columns (4 total) 

A11 534 82-E.xterior/BearWlg Frarring 23-Jun-11 OO.Jli-11 7 51 82-E.xterior/Bearing Fra~ 

A11859 82-Pk.Jmbng UG- Site Gas 07-Jul-11 07-Jli-11 1 96 

A11 535 82-lnterior Framing 07-Jul- 11 1 3-J~11 5 82 D 82-lnterior Framing 

A11 538 52- Instal Roof Trusses and Sheathilg 04-Aug-11 22-Aug- 11 10 38 0 82- lnstal Roof Trusses and Sheathng 

A11 542 82-tnstal WRiows/Exterior Store Front 23-Aug- 11 25-Aug- 11 3 38 I 82- lnstal Wildows/Exterior Store Front 

A11 553 52- Instal Fi'e Protectbn Piping and Heads 23-Aug-11 29-Aug- 11 4 85 0 62- lnstal Fi"e Protection Piping and Heads 

A11 537 82-Piumbng Rough-In In Wal and Ceiilg 23-Aug- 11 08-Sep-11 10 59 0 62-Piurrt>ing Rough-In In Wa~ and Ceiilg 

A11 539 82- lnstallce and Water Shei:t and Roofng Fel 23-Aug-11 25-Aug-11 3 37 I 82-lnstallce and Water Sheid aM Roofng Fel 

A11540 82-lnstal Roofng (Requi"es 3 separate roof materials) 29-Aug-11 13-Sep-11 10 37 Cl 62-lnstal Roofng (Roqui"es 3 separate roof materials) 

A11 544 82- lnstaiAbove Fi"e Rated Ceiling and In-Wall 29-Aug- 11 15-Sep- 11 12 38 D 62-lnstaiAbove Fl'e Rated Cetlilg and ln-Wal Electri::atfTechnology Rough-In 
ElectricaVTecMobgy Rough-In 

A11943 82-FP-Cut Backs 30-Aug-11 31-Aug-11 2 85 I 82-FP-Cut Backs 

A11543 82-lnstaiAbove Fi"e Rated Ceiling Suppty/Return Air Ductwork 14-Sep-11 19-Sep-11 3 37 0 82-lnstai!V::xJve Fi"e Rated Ce~ing Supply/Return Air Ductwork 

A1 2006 82-HVAC Insulation Pobove Ceiling 20-Sep- 11 21-Sep- 11 2 40 I 62-HVAC Insulation Above Ce~ng 

A11546 52- Instal Refrigeration~ 20-Sep-11 21-Sep- 11 2 37 I 82- lnstal RefrigeratiOn Piping 

A11545 82-Exterior Masonry 22-Sep- 11 29-Sep-11 5 37 0 82-E.xterior Masonry 

A l 1547 82-Ceiling Insulation 27-Sep- 11 26-Sep-11 2 38 I 62-Ceiilg lnsutatbn 

A11548 62-Hang FI-e Rated OI)Wal CeHlg and Tape 29-Sep- 11 06-0ct-11 5 38 

A11549 62-Cementitious Fiber Sid llg and Trim 03-0 ct- 11 17-0 ct-11 9 37 62-Cementitious Fiber Siding and Trim 

A11562 62- l nstal~ Conditbnilg Unl 03-0ct- 11 03-0ct-11 1 11 3 I 82- lnstaiAS Conditbning Un~ 

A11552 62-Frame Ceiling Bulkheads 05-0ct-11 12-0 ct-11 5 43 0 82-Frame Ceiling Bulkheads 

A11550 62-lnstal Suppty/Return ~Ductwork 10-0ct-11 11-0 ct-11 2 101 I 82- lnstal Supply/Return N Ductwork 

- Remailing Level of Effort - Actual Work - Critical Rernailing Work 

- Actual l evel of Effort c:z:=J Remainng Work • • Milestone 
20--MII.,.n McCarthy Con1uWng Con.ct.ci Mly Updat• Scn.dule DPM 



hio School for the Deaf/Blind Dorms· May Update Schedule · McCarthy 20-May-11 5505550 1-DonllS - McC-2 
Activly 10 I Activty Name 

I 
Start 

I 
Finish I Origina l

1
1 Total 2011 201 2 201 3 

Ol.Kation Fioat 
Aug Sep Oct NovtDec ! J• n !Febl M•r!AprJ May! Jun l Jul ! Aug lSep!Ocq NovtDec!J•n !FeblM• r!AprJ May!Jun Jut Aug Sep Oct Nov Dec iJan iFebiMar iApr iMay iJun 

A11554 82-EiectricaVTechnoklgy Bu~heads 10-0 ct- 11 18-0 ct- 11 6 36 0 82-EiectricaVTechnology Bu~heads 

At2023 8 2- HVAC- ID Taggng 12-0 ct- 11 12-0ct- 11 t t08 I 82-HVAC- ID Taggng 

A1 2033 82-HVAC· Insulation 12-0 ct- 11 13-0 ct- 11 2 101 I 82-HVAC· Insulation 

A12013 82-HVAC· ContrcMs 17-0 ct- 11 18-0ct- 11 2 101 I 82-HVAC- Controls 

A11934 52-Downspouts 18-0 ct- 11 19-0ct- 11 2 94 I 82-Downspouts 

A11558 82-Wal lnsulaUon 19-0ct-11 20-0ct- 11 2 36 I 82-Wal lnsulabon 

A11944 82-0ownspout Drains 20-0 ct-11 25-0 ct-11 3 94 D 52-Downspout Drains 

A11 54 1 82-Pk.Jmbing Pipe Insulation 02-Nov- 11 07-Nov-11 3 88 0 82-Pk.mbilg ~Insulation 

A11 559 82-Hang and Finish Interior Drywan 23-0ec-11 11-Jan- 12 13 0 -82-Hang and Finish lnterbr Orywal 

A1 2077 82-Set Door Frames 30-Dec-11 02-Jan- 12 2 27 I 82.-Set Door Frames 

A11 556 82-Sealing/F ire Caulking 05-Jan-12 06-Jan- 12 2 23 I 82-Sealng/Fire Caulkilg 

A1 205 1 82-Eiectrical Service lnstalation 12-Jan- 12 16-Jan-1 2 3 44 0 82-Eiectrica l Service Ins !alation 

A11 003 82- lnstal Furnace 12-Jan- 12 13-Jan-12 2 49 I 82-lnstal Furnace 

! 
A1 1561 82-Prime Paint 12-Jan- 12 13-Jan-12 2 20 I 82-Prime Paint 

I A11962 82- lnstal lnterior Store Front & Doors 16-Jan-12 20-Jan- 12 5 24 D 82-lnstal lnteri>r Store Front & Doors 
I 

A11 551 82- lnstal Furnace lntakesl\knts 16-Jan-12 16-Jan- 12 1 49 I 82- lnstal Furnace lntakes/\lents 

A11560 82- lnstal HVAC Kitchen Hood w/Exhaust Fan 16-Jall- 12 16-Jan- 12 1 26 I 82-lnstal HVAC Kitchen Hood w/Exhaust Fan 

i A11 563 82-Ceramic Tile 16-Jan-12 19-Jan-12 4 20 I 82-Ceramic Tile 

I 

I 

A11565 82· Touc~up Drywall 16-Jan-12 17-Jan-12 2 27 I 82-Touc~up DrywaH 

A1 1973 82- lnstal Energy Recovery Unfl 17-Jan-12 17-Jan-12 1 49 I 82- lnstal Energy Recovery Unl 

A11 567 82-Wood Trim 20-Jan- 12 26-Jan- 12 5 20 0 82-Wood Trim 

A11568 82-Cabilets and Countertops 20-Jan-12 26-Jan-12 5 34 0 82-Cabilets and Countertops 

A11 570 82-FinishPaint 27-Jan- 12 03- Feb- 12 6 20 0 82-Fini:sh Pam 

I 
A1 1569 82- lnstal Built- In Desks, Shelves and Entertainment Ctr. 27-Jan-12 02-Feb- 12 5 34 [J 82- lnstal Built-In Desks , Shelves and Entertailment Ctr. 

A11571 82-VCT and Carpet 03-Feb- 12 09- Feb-12 5 34 0 82-VCT and Carpet 

I 

A11 953 82-FP- Trim 06-Feb- 12 06-Fel> 12 1 36 I 82-FP· Trim 

A11 993 82- lnstal Exhaus t Fans 06-Feb- 12 06- Feb-12 t 34 I 82- lnstal Exhaust Fans 

A1 2003 8 2-HVAC- GRD"s 06-Feb- 12 08- Feb-12 3 34 I 82-HVAC- GRD's 

A11 572 82- lnsta l Doors and Hardware 06-Fel> 12 10-Fel>t2 5 25 0 82- lnstal Doors and Hardware 

' A1 1573 82-Pl unbilg Fix ture lnstalation 06- Feb- 12 10-Feb-12 5 31 0 82-Piurl'bif(J Fixture lnstalation 

-- Remaining Level of Effort - Actual Work - Critical Remaining Work 
Date Rewaion Checked ........ 3 1 

20-Ma y-11 McCarthy Conaultlng Corrected May Update Schedule DPM - Actual Level of Effort = Remainilg Work • • Milestone 



Ohio School for the Deaf/Blind Dorms- May Update Schedule- McCarthy 5505550 1-Dorms - McC-2 
Activly ID Activly Name 

A11574 82-Eiectrical Fili:shes and Lght~echnobgy Hook-up Instal 

A11576 82- Toilet Accessories OO..Feb--12 07-Feb-12 37 82-Toi6et Accessories 

A11983 82-lnstal Unit Heaters 07-Feb-12 07-Fel>12 34 82-lnstal Unit Heaters 

A11566 82-Start-Up 08-Feb-12 08-Feb-12 34 82-Siart-Up 

A11577 82-Test & Balance 09-Feb-12 10-Feb--12 34 52-Test & Balance 

A11575 8 2-Appliances 10-Feb-12 10-Feb-1 2 34 82-Appliances 

A11579 8 2-Exterior Concrete Stoop 13-Feb-12 20-Feb-12 25 0 52-Exterior Concrete Stoop 

Al1954 8 2-Filal Clean 02-Mar-12 05-Mar-12 20 

BI11HI J 1t>Ht 1 IIA O'A!r I 1<11 

-- ---- -------

A10414 53-0SSS-Corrmence Dorm 3 16-May-11A 83-0SSS-Corl'lllence Docm 3 

A11636 53-Prepare 5uildilg Pad 17-May-11 A 17-May-11 A 53-Prepare Buikjing Pad 

A12037 83-8uiding Layout (Off Sets) 17-May-11 A 17-May-11 A B3-8uiding Layout (Off Sets) 

A12047 53-Footer & Foundation Penetration Lay-out 20-May-11 A 20-May-11 A 83-Footer & Foundation Penetration Lay-out 

A11637 53-Excavate & Pour Footer and Col.mn Pads 23-May-11 25-May-11 61 53-Excavate & Pour Footer and CokJmn Pads 

A11936 83-Pil Footers 26-May-11 26-May-11 61 83-Pil Footers 

A11638 53-CMU Foundation Wals 31-May-11 Q&.Jun-11 61 0 83-CMU Foundation Wals 

A11946 83-Foundation Drains 09-Jun-11 13-Jun-11 61 BJ.Foundation Oral'\$ 

A11956 53-Perineter Rgid Insulation 09-Jun-11 13-Jun-11 61 BJ.Perimeter Rigid lnsulatOn 

A11639 53-Backfil Wals 14-Jun-11 15-Jun-11 61 I 83-Backfjl Walls 

A11643 53-EiectricaVTechnology Roug~ln Undergroood 16-Jun-11 22-Jun-11 66 0 83-Eiectrk:aVTechnobgy Roug~ln Underground 

A12001 53-Piumbilg UG- Water Mall 16-Jun-11 16-Jun-11 66 BJ.Piurri>ing UG- Water Mai1 

A12011 83-PI.>mbing UG-Sanitary 16-Jun-11 23-Jun-11 61 83-PI.>rrbng UG-San<tary 

A11641 53-Plmbilg UG- DrainsfTPs 27-Jun-11 27-Jun-11 61 I 83-PI.>.-biog UG· DransiTPs 

A11642 53-Stone/Slab Prep 28-Jun-11 30-Jun-11 61 I BJ.StoneiSiab Prep 

A12057 53-Form Foot Gr~ls 05-Jul-11 05-Jul-11 61 I 83-Form Foot Grils 

A11644 83-Poor Slab-On-Grade (4" thickness) 11-Jul-11 12-Jul-11 57 I 83-Pour Slab-On-Grade(4~ thickness) 

A11814 53-Concrete Curing 13-Jul-11 18-Jul-11 57 BJ.Concrete Curing 

A11645 83-Steel Columns (4 total) 19-Jul-11 1\}.Jul-11 57 BJ.Steel Colurms (4 total) 

A11646 53-Exterior/Bearilg Frarnng 19-Jul-11 28-Jul-11 57 [] 83-Exter'or/Bearlng Framing 

A11647 53-Interior Framing 01-Aug-11 08-Aug-11 68 0 BJ.Interior Framhg 

- Remaining Level of Effort - Actual Work - Critical Remaining Work 
Date Re"Mion 

20-Mii)'-11 McCarthy Cooaultng Corrected Mlly Updat• Scn.dule 
Actual Level of Effort = Remanng Work + • Milestone 

32 
DPM 



Ohio School for the Deaf/Blind Dorms- May Update Schedule- McCarthy 20-May-11 55055501-Dorms- McC-2 
Activly 10 I Activ~y Name 

I 
Start 

I 
Finish l Original

1
l Total 

01Xation Fbat 
2011 2012 2013 

A11991 83-P\Jmbilg UG- Sle Gas 01-Aug-11 01-Aug-11 1 102 I 63-Pllrrbing UG- Sle Gas 

A11648 83-lnstal Roof Trusses and Sheathng 09-Sep-11 26-Sep-11 10 36 83-lnstal RoofTrusses and Sheathing 

A11654 83-lnstal Windows/Exterior Store Front 27-Sep-11 29-Sep-11 3 36 I 83-lnstal Windows/Exterior Store Front 

A11665 83- lnstal Fi"e Protection~ and Heads 27-Sep-11 03-0ct-11 4 65 D 83-lnstal Fi"e Protection Ppng and Heads 

I 
I A11649 83-P\.Jmbi'lg Roug~ln In Wal and Ceing 27-Sep-11 12-0ct-11 10 5Q CJ 63-Pturrbing Rough-In In Wall and Ceing 

A1165 1 83- lnstallce and Water Sheild and Roofng Fel 27-Sep-11 29-Sep-11 3 37 1 83-lnstal Ice and Water Sheid and Roofng Fei 

A11652 83- lnstal Roofng (Requi"es 3 separate roof materials) 03-0ct-11 16-0ct-11 10 37 D 83- lnstal Roofng (Requires 3 separate roof materials) 

A11656 83-lnstaiAbove Fi"e Rated Ceiling and I~Wall 03-0ct-11 20-0ct-11 12 36 D 83-lnstaiAbove Fi"e Rated Ceil'lg and ln-WaM ElectricaVfechnobgy Roug~ln 
ElectricaVTechnology Rough-In 

A12005 83-FP-Cut Backs 04-0ct-11 05-0ct-11 2 65 I 83-FP-Cut Backs 

A11655 83-lnstal Above Fi"e Rated Ceiing Supply/Return /4Jr Ductwork 19-0ct-11 24-0ct-11 3 37 D 83-tnstaiAbove Fire Rated Celng Suppty!Return AX Ductwork 

A12105 83-HVAC Insulation Above Ceiing 25-0ct-11 2~0ct-11 2 40 I 83-HVAC Insulation Abeye Ce~ilg 

A11658 83-lnstal Refrigeration Pipi'lg 25-0ct- 11 2~0ct-11 2 37 I 83-lnstal Refrigeration Pipilg 

A11657 83-Exterior Masonry 27-0ct-1 1 03-Nov-11 5 37 0 83-Exterior Masonry 

A11659 83-Ceiling Insulation 01-Nov- 11 02-Nov-11 2 36 I 83-Ceiling Insulation 

A11653 83-~mbng ~ Insulation 02-Nov-1 1 07-Nov- 11 3 88 0 83-~mbing ~ Insulation 

A11660 83-Hang Fi"e Rated DrYNaN Ce~ing and Tape 03-Nov-11 10-Nov-11 5 36 0 83-Hang Fi"e Rated DrYNaN Celilg and Tape 

A11661 83-Cementlious Fiber Sidi"lg and Trim 07-Nov-11 21-Nov-11 Q 37 0 83-Cementlious Fiber Sidilg and Trim 

A11674 83-lnstai/J+i Cond~ioning Unl 07-Nov-11 07-Nov- 11 1 Q2 I 83- lnstai/W Cord~ioning U.nit 

A11664 83-F rame Ceiling Bulkheads 09-Nov-11 t~Nov-11 5 43 0 83-Frame Ceiling Bulkheads 

A11662 83- lnstal Su~eturn N Ductwork 14-Nov-11 15-Nov- 11 2 80 I 83-lnstal Suppl)fReturnAi' Ductwork 

A11666 83-EiectricaVTechnology 8ul<heads 14-Nov-11 22-Nov-11 6 36 0 83-EiectricaVTechnology 8ul<heads 

A12075 63-HVAC- ID Taggng 16-Nov-11 16-Nov-11 1 87 I 63-HVAC- ID Taggng 

A12085 83-HVAC- Insulation 16-Nov-11 17-Nov- 11 2 80 I 8 3-HVAC- lnsWtion 

A12065 83-HVAC- Controls 21 -Nov-11 22-Nov- 11 2 80 I 83-HVAC- Controls 

A11966 83-0ownspouts 22-Nov-11 23-Nov-11 2 84 I 83-Downspouts 

A11670 83-Wallnsulation 23-Nov-11 30-Nov-11 2 36 D BJ.Wallnsulation 

A11976 83-0ownspout Drains 30-Nov-11 02-Dec- 11 3 84 I 83--Downspout Drains 

A11671 83-Hang and Finish Interior Drywall 23-Jan-1 2 08-Feb- 12 13 0 • 83-Hang and Finish Interior Drywal 

A12061 83-Set Door Frames 27-Jan-12 30-Jan-12 2 7 D 83-Set Door Frames 

A11668 83-Sea~ng/F ire Caulki"lg 02-Feb-12 03-Feb-12 2 3 I 83-Sealing/Fi"e Caulkng 

- Remaining Level of Effort - Actual Work 
CMc:ked 

OPM 
- Actual Level of Effort c:=:::J Remaining Work • • Milestone 



A11673 83-Prime Pant OO..Fea,12 10..Fea,12 83-Prine Paint 

A1 20 15 83-lnstal Furnace 09-Feb-12 10..Feb- 12 28 83- lnstal Furnace 

A12034 83-lnstallrterior Store Front & Doors 13-Feb-12 17-Feb-12 0 83-lnstallnterior Store Front & Doors 

A11663 83- lnstal Furance lntakesi\Jents 13-Feb-12 13-f eb-12 28 8 3- lns tal Furance Intakes/Vents 

A11672 83- lnstal HVAC Kitchen Hood w/Exhaust Fan 13-Feb- 12 t 3-Fetr12 83-lnstal HVAC Klchen Hpod w/E.xhaust Fan 

A1 1675 83-Cerarric n e 13-Feb- 12 16-Feb-12 I 83-Ceranic Tile 

A 11677 83-Touc~up Ory.vaM 13-Fetr 12 14-Feb- 12 83-Touc~up Dry.vaH 

A 12025 83- lnstal Energy Recovery Unl 14-Feb- 12 14-Feb-12 28 83-lnstal Energy Recovery Unl 

A 11679 83-Wood Trim 17-Feb- 12 23-Feb-12 I 83-Wood Trim 

A11680 83-Cabinets and COI.X'lertops 17-Feb-12 23-Feb-12 14 0 83-Cabilets and Countertops 

A 11682 83-F inish Paint 24-Feb- 12 02-Mar- 12 • 83-Finish Pailt 

A11681 83-lnstal Built- In Desks , Shelves and Entertainment Ctr. 24-Feb-12 01-Mar-12 14 EJ 83-lnstal Suit-In Desks , Shefves and Entertainment Ctr. 

A11 683 83-VCT and Carpet 02-Mar- 12 08-Mar-12 14 0 83-VCT and Carpet 

A 11664 83-lnstal Doors and Hardware 05-Mar-12 09-Mar- 12 15 83-lnstal Doors and Hardware 

A11685 83-Pumbng Fixture lnstalation 05-Mar-12 09-Mar-12 11 83-Piurrbing Fixture lnstalation 

A11 6B6 83-Eiectrical Finishes and l ighting/Techrobgy Hook-up Instal 05-Mar- 12 12-Mar- 12 10 0 83-Eiectrical Finishes and l ighti'tgiTechnobgy Hook-up Install 

A11688 83-Toilet Accessories 05-Mar-12 06-Mar- 12 17 83-ToiietAccessories 

A11 995 8 3-FP-Trim 05-Mar- 12 05-Mar- 12 16 8 3-FP-Trim 

A 12045 83-lnstal Exhaus t Fans 05-Mar-12 05-Mar- 12 13 83-lnstal Exhausl Fans 

A1 2055 63-HVAC-GRD's 05-Mar-12 07-Mar- 12 13 83-HVAC-GRD's, 

A 12035 83-lnstal Unit Heaters Q&.Mar- 12 06-Mar-12 13 83-lnstal Unl Heaters 

A 11678 6 3-S1art-Up 07-Mar-12 07-Mar-12 13 63-S1art-Up 

A11689 83-Test and Balance ~Mar-12 12-Mar-12 13 0 83-Test and Balance 

A 11687 83-Appiances OO..Mar-12 09-Mar-12 14 I 63-Applianoes 

A 11691 83-Exterior Concrete Stoop 12-Mar- 12 19-Mar- 12 15 0 83-Exterior Concrete Stoop 

A11986 83-FinaiCiean 30-Mar-12 02-Apr-12 I 63-Fnat Clean 

A11356 85-Prepare 8uik1ing Pad 

- Remaining l evel of Effort - Actual Work - Critical Remaining Work 

Actual l evel of Effort c::::=J Remainilg Work • • Milestone 



hio School for the Deaf/Blind Dorms- May Update Schedule- McCarthy 20-May-11 55055501-Donns- McC-2 
Activly ID I Activly Name I 

Start 

I 
Finish I Origina~ I Total 2011 2012 2013 

Duration Fbat 
Aug iSepiOctiNov iDec iJan IFebl Mar l Apr IMayiJun l Jul IAugiSepiOct iNov iDeciJan IFebiMariApr IMayiJunl JuiiAugiSepiOctiNoviDec i Jan IFebi MariApr IMayi J<Kl 

A11836 85-Buidng Layc>U (Off-Sets) 24-Mar-11 A 24-Mar-11 A I I 85-Bui ng Layout (Off-Sets) 

A11866 85-Footer & Foundation Penetration Lay-Out 24-Mar-11 A 2~Mar-11 A I I BS-Fo ter & Foundation Penetration Lay-Out 

A11357 85-Excavate & Pour Footer and Column Pads 25-Mar-11 A 2~Mar-11 A 3 I 85-Ex avate & Pour Footer and ColuflTl Pads 

A11876 85-Pil Footers 2Q..Mar-11 A 29-Mar-11 A I I 85-Pi' Footers 
I 

I 
A11358 85-CMU FOlM'ldation Wals 31 -Mar-11 A 08-Apr-11 A 6 I 85-C MU Foundation Wals 

A11891 85-Plumbng UG-Sanilary 14-Apr-11 A 02-May-11 A 5 -~-Plumbing UG-San~ary 

A11896 85-Perineter Rigid Insulation 14-Apr-11 A 111-Apr-11 A 2 I BS Perineter Rigid Insulat ion 

A11359 85-Backfil Wals 15-Apr-11 A 16-Apr-11 A 2 I BS Beck f. Wals 

A11886 85-Foundation Drains 15-Apr-11 A 111-Apr-11 A 2 I BS oundation Dra ins 

A11881 B5-PlJmbi1g UG-Water Main 2 1-Apr-11 A 02-May-11 A 1 • 15-f'>.>rrbing UG-Water Makl 

A11363 85-Ek:!c:tricaVTechnology Rough-In Underground 26-Apr-11 A (H}.May-11 A 4 • 85-EiectricaVTechnology Rough-In Underground 

A11362 85-Stone/Siab Prep 06-May-11 A 1~May-11A 3 • 85-Stone/Siab Prep 

A11361 85-Fbnbng UG-Drains!TP's 09-May-11 A 13-May-11 A I I B5-Pk.lmbi1g UG-DrainsfTP's 

A11364 85-Pour Slat>On-Grade(4R thickness) 19-May-11A 19-May-11 A 2 85-Pour Slat>On-Grade ( 4R thickness) 

A11906 85-Form Foot Gr~ls 19-May-11A 19-May-11 A I 85-Form Foot Gr~ls 

A11804 85-Concrete Curing 23-May-11 25-May-11 3 36 I 85-Concrete Curing 

A11365 85-Steel Columns (4 total) 26-May-11 26-May-11 I 36 I 85-Steel Columns (4 total) 

A11366 85-Exterbr/Bearing Framing 26-May-11 08-Jun-11 7 36 l:l 85-Exterbr/Bearllg Framing 

A11367 85-lnterior Framing 09-Jun-11 16-Jun-11 5 47 D 85-lnterior Framing 

A11871 85-P'umbing UG-Sle Gas 09-Jun-11 09-Jun-11 I 81 I 85-Pk..rnbi"lg UG-Sle Gas 

A11368 85-lnstal Roof Trusses and Sheathing 14-Jun-11 29-Jun-11 10 36 l:l 85-lnstal Roof Trusses and Sheathtlg 

A11374 85-tnstal Windows/Exterior Store Front 30-Jun-11 06-Jul-11 3 36 ll 85-lnstal Windows!E.x:terior Store Front 

A11385 85-lnstal Fi'e Protection P1*lg and Heads 30-Jun-11 07-Jul-11 4 65 0 85-lnstal Fie Protection~ and Heads 

A11300 85-Plumbing Rough-In In Wal and Ce~ing 30-Jun-11 18-Jul-11 tO 59 85-~rrbing Rough-In In Wall and Ceiling 

A11371 85-lnstallce and Water Sheild and Roofng Fel 30-Jun--11 06-Jul-11 3 37 ll 85-lnstallce and Water Sheild and Roofng Felt 

A11372 85-lnstal Roofng (Requires 3 separate roof materials) 07-Jul-11 21-Jul-11 10 37 l:l 85-lnstal Roofing (Requires 3 separate roof materials) 

A11376 85-lnstaiAbove Fi'e Rated Ceiling and In-Wall 07-Jul-11 26-Jul-11 12 36 85-lnstal Above Fire Rated Ceiing and ln-Wal Electrk:aVTechnobgy Rough-In 
ElectricaVTechnology Rough-In 

A11935 95-FP·Cut Backs 08-Jul-11 11·Jul-11 2 65 0 85-FP-Cut Backs 

A11375 85-lnstaiAbove Fi'e Rated Ceing Suppty/Return M Ductwork 25-Jul-11 27-Jul-11 3 37 I 85-lnstaiAbove Fire Rated Celing Suppl)t'Return M Ductwork 

Att378 85-lnstal Ref~eration Pipi1g 2~Jul-11 Ot-Aug-11 2 37 D 85-lnstal Refrigeration Pipi"'g 

l..o 

- Remaining Level of Effon - Actual Work - Critical Remaining Work 
0•1• Re.,..ion Checked 

_, ... 
35 

20·MIIy-11 Mc:C•nhy Consulting Corrected Mlly Upd•t• Schedule DPM - Actual Level of Effort ~ Remainilg Work + • Milestone 



Ohio School for the Deaf/Blind Dorms- May Update Schedule- McCarthy 20-May-1 1 5505550 I-Dom1s - McC-2 
ActivityiD I Activity Name 

I 
Start 

I 
Finish I Origins~ I Total 2011 2012 2013 

Duration Fbat 
AugjSepjOct jNovjOecjJan jFebjMarjApr jMayjJlKlj JuljAugjSepjOctjNovjOecjJan jFebjMarjApr jMay jJunj JuljAug jSep j Oct jNovjOecjJan jFebjMarjApr jMay j Jun 

A12095 85-HVAC Insulation Above CeiWng 28-Jul-11 01-Aug-11 2 40 0 85-HVAC Insulation Above Ceiling 

A11377 85-Exterior Masonry 02-Aug-11 09-Aug-11 5 37 El 85-Exteriof" Masonry 

A11379 B5-Ceiling Insulation 04-Aug- 11 08-Aug-11 2 36 D B5-CeMing Insulation 

A1l380 85-Hang Fi'e Rated Drywall Ceiing and Tape 09-Aug-11 18-Aug-11 5 36 0 85-Hang Fi"e Rated Drywall Ceiing and Tape 

A11381 B5-Cement ~ious Fiber Siding and Trim 10-Aug- 11 24-Aug- 11 9 37 0 85-Cernentkious Fiber Siding and Trim 

I A11394 85-lnstal Condenser 10-Aug-11 10-Aug-11 1 143 I BS-Instal Condenser 

I 
A11364 85-Frame Ceiing Bulkheads 15-Aug-11 22-Aug-11 5 43 0 85-Frame Ceing Bulkheads 

A11382 85-lnstal SupptyiReturn Ai Ductwork 17-Aug- 11 18-Aug-11 2 36 I 85- lnstal Suppi)'Return Ai Ductwork 

A11386 85-EiectricaVTechnology Bulkheads 17-Aug- 11 25-Aug-11 6 36 D 85-EiectricaVTechnobgy Bukheads 

A11822 85-HVAC Insulation 22-Aug- 11 23-Aug- 11 2 36 I 65-HVAC Insulation 

A11858 65-HVAC- 10 Taggng 22-Aug- 11 22-Aug-11 1 138 I 65-HVAC- 10 Taggng 

A11868 85-HVAC Controls 24-Aug-11 25-Aug-11 2 36 I 85-HVAC Controls 

A11916 85-Downspolls 25-Aug-11 29-Aug- 11 2 109 D 85-Downspouts 

A11390 85-Wallnsulation 29-Aug- 11 30-Aug-11 2 38 I 85-Wal lnsulation 

A11926 65-Downspoul Drains 30-Aug-11 01-Sep-11 3 109 I 65-0ownspout Drains 

A11373 65-Pk.Jmbing Pipe Insulation 02-Nov-11 07-Nov- 11 3 88 0 65-Pk.Jmbing Pipe Insulation 

A11391 85-Hang and Fl'lish Interior DryNan 02-Nov-11 23-Nov-11 13 0 -85-Hang and Fl'lish Interior Drywall 

A12049 65-Set Door Frames 09-Nov-11 10-Nov-11 2 47 I 85-Set Door Frames 

A11388 65-Seaing/Fi"e Caulking 16--Nov- 11 17-Nov- 11 2 43 I 85-SeaMng/Fire Caulking 

A11393 85-Prime Paint 30-Nov-11 01-0ec-11 2 40 I 85-Prirne Pailt 

A11863 85-lnstal Furnace 30-Nov-11 01-Dec-11 2 79 I 85-lnstal Furnace 

A11999 85-Eiectrical Service lnstalation 30-Nov-11 02-0ec-11 3 74 I 85-Eiectrical SeMce lnstaliation 

A11383 85- lnstal Furnace lntakesNents 02-0ec-11 02-Dec-11 1 79 I 85- lnstal Furnace lntakesNents 

A11392 85-lnstal HVAC Kitchen Hood w/Exhaust Fan 02-0ec-11 02-0ec-11 1 46 I 85-lnstal HVAC Kitchen Hood w/Exhaust Fan 

A11395 85-Ceramic Tile 02-0ec-11 07-0ec-11 4 40 0 85-Ceramic· Tile 

A11397 85-Touch-up Drywall 02-0ec-11 05-Dec-11 2 47 D 85-Touch-up Drywan 

; 
A12004 85- lnstal lnterior Store Front & Doors 02-0 ec-11 08-0 ec-11 5 44 0 BS-InstallnteriorStore Front & Doors 

A11873 85-lnstal Energy Recovery Unk 05-0ec-11 05-0ec-11 1 79 I 85-lnstal Energy Recovery Unit 

A11300 85-Wood Trim 08-0ec-11 14-0ec- 11 5 40 0 85-Wood Trim 

A11400 85-Cabi'lets and Countertops 08-0ec-11 14-0ec-11 5 64 0 85-Cabinets and Countertops 

-- Remaining level of Effort - Actual Work - Critical Remai'ling Work 
D•t• R•vialon CMcked Approv.d 6 

20·MII~l1 McC•rthy Conaulhng COfreeted May Upd•t• Schedule DPM - Actual level of Effort = RenlBining Work + + Milestone 



hio School for the Deaf/Blind Dorms - May Update Schedule - McCarthy 55055501-DonllS- McC-2 
Activly 10 ActivlyName 

A11402 85-Filish Paint 

A11401 85-lnstal Built· In Desks , Shelves and Entertainment Ctr. 1S-Dec·11 21·Dec·11 64 0 85-lnstal Buit-ln Desks, Shelves and Entertainment Ctr. 

A11403 85-VCT and Carpet 22-0ec-11 29-0ec-11 64 0 85-VCT and Carpet 

A11404 85-lnstal Doors and Hardware 2J..Dec·1 1 3Q.. Oec· 11 40 0 85-lnstal Doors and Hardware 

A11405 85-P\mbing Fixllxe lnstalation 2J..Dec- t1 3Q..Dec-11 61 0 85-Pk.lmbing Fixture lnstalation 

A11406 85-Eiectrical Finishes and Lighti1g!Technology Hook-up Instal 2J..Dec· 11 02-Jan-12 60 c:J BS-Eiectrical F inishes and LightOg/Technology Hook-up Install 

A11408 B5-ToaetAccessories 2J..Dec· 11 27-0ec-11 67 D 85-Toilet Accessories 

A11945 85-FP-Trim 2J..Dec· 11 2J..Dec- 11 66 85-FP-Trim 

Al1802 85-lnstal Exhaust Fans 2J..Dec· 11 2J..Dec- 11 63 85- lnstal Exhaust Fans 

A11893 65-HVAC- GRD's 2J..Dec·11 28-0ec- 11 64 65-HVAc- GRD's 

A11883 85-lnstal Unit Heaters 28-Dec-11 28-0 ec- 11 63 85-lnstaJ Unit Heaters 

A11398 85- Start·Up 2Q..Dec·11 2Q..Dec-11 63 B5-S1art-Up 

A11407 85-Appiances 3Q..Dec·11 3Q..Dec-11 64 85-Appllances 

A11409 B5-Test and Balance 3Q..Oec·11 02-Jan--12 63 D B5-Test and Balance 

A11411 85·Exterbr Concrete Stoop 02·Ja~12 OQ.Jan-12 40 0 85-Exterbr Concrete Stoop 

A11838 85-Final Clean 2Q..Ja~ 12 2J..Jan--12 50 0 65-Fina.ICiean 

Bhnd6 11 Ap• 11 A J1 Ftl• 1) 1/'• J<J 

A10411 86-0SSB-Conmence Dorm 6 11-Apr- 11 A • 86- SSB-Comrnence Dorm 6 

A11948 86-Footer & Foundation Penetration Lay-out 12-Apr-11 A 12-Apr- 11 A 86- ooter & Foundation Penetratbn Lay-out 

A11 958 66-6uidng La j<>U1 (OffSets) 12-Apr-11 A 12-Apr- 11 A 66- uilding Laj<>U1 (Off Sets) 

A11468 B&Prepare Buildilg Pad 12-Apr- 11 A 12-Apr-11 A a&. epare 8uildilg Pad 

A11469 B&Excavate & Pour Footer and Colurm Pads 14-Apr-11 A 15-Apr- 11 A cavate & Pour Footer and Cok.um Pads 

A11938 86-Pin Footers 15-Apr-11 A 18-May-11 A 

A11470 B&CMU Foundation Wals 20-Apr- 11 A 03-May-11 A 

A11918 B&Perirneter Rigid lnsulatDn 05-May-11 A 05-May-1 1 A Perfneter Rigid Insulation 

A11928 86--Foundatbns Crans 05-May-11 A 05-May-11 A 6-FOU'ldations Orafls 

A11471 66-Backfil Wals 05-May- 11 A 0&-May-11 A 6-BackfiiWals 

A11923 66-PI.>mll<lg UG- San;tary ()6.May- 11A 20-May-11 A 

A114 75 B&EiectricaVTechnology Rough- In Underground OO-May-11A 18-May-11 A 86-EiectricaVTechnology Rough-In Underground 

A1191 3 8&-Plmbing UG· Water Main 20..May-11A 20..May-11A 8&-Pk.lmbi'lg UG· Water Main 

- Remaining Level of Effort - Actual Work - Critical Remaining Work 

- Actual Level of Effort c::=::J Remaining Work • • Milestone 



Ohio School for the Deaf/Blind Dorms· May Update Schedule· McCarthy 20-May-11 55055501 -Donns- McC-2 
Activly ID IA.ctivly Name I 

Start 

I 
Finish I Origna~ I Total 2011 2012 2013 

Duration Fbat 
Aug Sep Oct Nov iDoc iJan IFebl Marl Apr IMay iJunl JuiiAugiSepiOctiNoviDociJan IFebiMariApr IMayiJunl Jul IAug iSepiOct I Nov IDee I Jan IFebiMari Apr IMayiJun 

A11473 86-Plmbng UG· DrainsfTP s 23-May- 11 23-May-11 1 48 I 86-Pk..mbi'lg UG· Drains/TPs 

A11474 86-Ston&'Siab Prep 24-May-11 26-May-11 3 48 I 86-Stone/Siab Prep 

A11008 86-Form Foot Grits 31-May-1 1 31 ·May-11 1 48 I 86-Form Foot Grifis 

A11476 86-Pour Slab-On-Grade (4• thickness) 01-Jun-11 02·Jun-11 2 47 I 86-Pour Slab-Oo-Grade(4" thickness) 

A1 1808 86-Concrete Curing ~Jun-11 08-Jun-11 3 49 I 86-Concrete Curing 

A11477 86-Steel Columns ( 4 total) 09-Jun-11 09-Jun-11 1 49 I 86-Steel Columns ( 4 total) 

A11478 86-Exterior/Bearilg FrarrWlg 09-Jun-11 21-Juo- 11 7 49 0 86-Exterior/Bearing Frarni"lg 

A11003 86-Pk.lmbilg UG· Sle Gas 22-Jun-11 22·Jun-11 1 94 I 86-Pk..lrrbing UG- Sle Gas 

A114 79 86-lnterior Framing 22-Jun-11 29-Jun· 11 5 81 0 86-lnterbr Framilg 

A11480 86-lnstal Roof Trusses and Sheathing 19-Jul-11 03-Aug-11 10 38 CJ 86-lnstal Roof Trusses and Sheattwlg 

A11488 86-lnstal Windows/Exterior Store Front 04-Aug-11 ~Aug-11 3 36 D 86-tnstal Windows/Exterior Store Front 

A11497 66-lnstal Fi'e Protection~ and Heads 04-Aug-1 1 10-Aug- 11 4 65 D 96-lnstal Fi'e ProtecOOn ~ing and Heads 

A11481 86-Pumbilg Rough-In In Wal and Ceiling 04-Aug-11 22-Aug-11 10 59 0 86-Plnrong Rough- In In Wal and Ceing 

A11483 86-lnstal lceand Water She«! and Roofng Fel 04-Aug- 11 ~Aug-11 3 38 D 86-tnstal lce and Water She«! and Roof119 Fel 

A11484 86-lnstal Roofng (Requires 3 separate roof materials) t(}-Aug-11 25-Aug-11 10 38 86-lnstal Roofing (Requi'es 3 separate: roof materials) 

A11488 86-lnstaiAbove Fi'e Rated Ceing and In- Wall 1(}-Aug-11 3()-Aug-11 12 38 D 86-lnstaiAbove Fi'e Rated Ceiing and In- WaM ElectricaVTechnology Rough- In 
ElectricaVfechnotlgy Rough-In 

A11 947 86-FP-Cut Backs 11-Aug- 11 15-Aug-11 2 65 D 86-FP-Cut Backs 

A11487 86-lnstaiAbove Fi'e Rated Ceing Suppty/Return Air Ductwork 29-Aug- 11 31-Aug-11 3 38 I 86-lnstal Above Fi'e Rated Cetlilg Supply/Return /4i Ductwork 

A11400 86-lnstal Refrigeratbn Pipirlg 01 -Sep- 11 01-Sep-11 1 38 I 86-lnstal Refrigeration~ 

A1 2067 86-HVAC Insulation Above Ceiing 01-Sep- 11 06-Sep- 11 2 40 0 86-HVAC lnsulatbn Above Ceffig 

A11489 86-EJc:terior Masonry 06-Sep-11 12-Sep- 11 5 38 D 86-Ex,terbr Masonry 

A1149 1 86-Ceiling Insulation ~Sep- 11 12-Sep- 11 2 38 I 86-Ceiing Insulation 

A11493 86-CelllefXlious Fiber Si:tng and Trim 13-Sep- 11 27-Sep- 11 9 38 CJ 86-Cementlious Fl>er Si:ting and Trim 

A11 506 86-lnstaiA.- Conditioning Unl 13-Sep-11 13-Sep- 11 1 124 I 86-lnstaiAir Conditioni"lg Unl 

A11492 86-Hang Fire Rated Dry.vall Ceilng and Tape 13-Sep-11 2()-Sep- 11 5 38 0 86-Hang Fire Rated Dry.vall Ceiling and Tape 

A11496 86-Frame Ceiing Bulkheads 19-Sep-11 26-Sep-11 5 43 0 86-Frame C~ng Bulkheads 

A11494 86-lnstal ~etlXnA6 Ductwork 21-Sep- 11 22-Sep- 11 2 111 1 86-lnstal Supp¥Return/W Ductwork 

A11498 86-EiectricaVTechnology Bul<heads 21-Sep- 11 29-Sep- 11 6 38 0 86-EiectricaVTechnology Bull-heads 

A1 2017 66-HVAC- ID Taggng 26-Sep- 11 26-Sep- 11 1 118 I 66-HVAC- ID Taggng 

A12027 86-HVAC- lnsulati>n 26-Sep- 11 27-Sep- 11 2 111 I 66-HVAC- lnsuiation 

-- Remair'ling level of Effort - ActuatWork - cr•ical Remailing Work 
Oete Rew1lon Checked Appro-..d 38 

20-Me'f-11 McC•rthy Consulting Corrected May Upcl•t• Schedule DPM - Actual l evel of Effort c==::J Remaining Work • • Milestone 



000 School for the Deaf/Blind Dorms- May Update Schedule- McCarthy 20-May-11 5505550 1-Domls- McC-2 
Activly 10 I Activly Name 

I 
Start 

I 
Filish I Origllal

1
1 Total 2011 2012 2013 

Dll'"ation Float 
Aug!Sep!Oct INov!Dec i Jan IFebl MariA!>< !May! Junl Jui!AugiSepiOct INov!DeciJan !Feb ! Mar i A!>< !May!Junl Jul !Aug !Sep!Oct INov!DeciJan !Feb! MariA!>< !May !Jun 

A11898 86-Downspouts 28-Sep-11 2~Sep- 11 2 100 I 56-Downspouts 

A12007 86-HVAC- Controls 28-Sep-11 2~Sep-11 2 111 I 86-HVAC- Controls 

A11888 B6-Downspout Drains 03-0ct-11 05-0ct-11 3 100 I B6-Downspout Drains 

A11502 86-Wallnsuiation 03-0ct-11 04-0ct-11 2 36 I 86-Wallnsulation 

A11485 B6-PkJmbing Pipe Insulation 02-Nov-11 07-Nov- 11 3 84 0 ~Piumbng Pipe Insulation 

A11503 86-Hang and Filish Interior Drywal QS}.Oec-11 28-Dec-11 13 0 -86-Hang and Finish lnterbr Orywal 

A12059 86-Set Door Frames 15-Dec-1 1 16-0ec-11 2 36 I 86-Set Door Frames 

A11500 86-Sealing/Fire Caulkilg 21-0ec-11 22-0ec-11 2 32 I 86-Sea~/Fi'e Caulking 

A11957 86-lnstal Furnace 29-Dec-11 30-0ec-11 2 59 I 86-lnstal Furnace 

I 

I 

A11505 86-Prime Pant 29-Dec-1 1 30-0 ec- 11 2 29 I 86-Prine Pant 

A1 2041 B6-Eiec:trical Service lnstalatbn 29-Dec-11 02-Jan-12 3 51 0 86-Eie<:trical Service lnstalalion 

A11495 a&. Instal FLKnace Intakes/Vents 02-Jan-12 02-Jan-12 1 59 I B6-1nstal Furnace Intakes/Vents 

Al1504 86-lnstal HVAC Kitchen Hood w/Exhaust Fan 02-Jan-12 02-Jan-12 1 35 I 86-lnstal HVAC Kilchen Hood w/Exhaust Fan 

A11507 8&-Ceramic Tile 02-Jan-12 05-Jan-12 4 29 0 B6-Cerarnc Tile 

A11509 86-Touch-up Dry.vall 02-Jan-12 03-Jan-12 2 36 I 86-Touch-up DryNaN 

A11996 8&-lnstallnterior Store Front & Doors 02-Jan-12 06-Jan-12 5 33 0 B6-lnstallnterior Store Front & Doors 

A11967 86-lnstal Energy Recovery Unl 03-Jan-12 03-Jan-12 1 59 I 86-lnstal Energy Recovery Unt 

A11511 B6-Wood Trim 06-Jan-12 12-Jan-12 5 29 D 86-Wood Trin 

A11512 86-Cabi"lets and Countertops 06-Jan-12 12-Jan-12 5 44 D 86-Cabinets and Countertops 

A11514 86-Filish Paint 13-Jan-12 20-Jan-12 6 29 0 86-Filish Pant 

A11513 86-lnstal Bull-In Desks , Shetves and Entertainment Ctr. 13-Jan-12 19-Jan-12 5 44 D 86-lnstal Buill-In Desks , Shelves and Entertailment Ctr. 

A11515 B6-VCT and Carpet 20-Jan-12 26-Jan-12 5 44 D 66-VCT and Carpet 

A11897 86-FP-Trim 23-Jan-12 23-Jan-12 1 42 I 86-FP-Trim 

A11987 B6-lnstal Exhaust Fans 23-Jan- 12 23-Jan-12 1 44 I a&. Instal Exhaust Fans 

A11997 86-HVAC- GRD's 23-Jan-12 25-Jan-12 3 44 I BB-HVAC- GRD's 

A11516 86-lnstal Doors and Hardware 23-Jan-12 27-Jan-12 5 30 0 86-lnstal Doors and Hardware 

A11517 86-Pil.Jmbng Fixture lnstalation 23-Jan-12 27-Jan-12 5 37 0 86-PkJmbing Fixture lnstalation 

A11518 66-Eiectric::al HUshes and lightngrTechnobgy Hook-up Instal 23-Jan-12 30-Jan-12 6 37 0 86-Eiectrical Finishes and lightilg/Technology Hook-up Instal 

A11520 B6-Toilet Accessories 23-Jan-12 24-Jan· 12 2 47 I 86-Toilet Accessories 

A11Q77 56-Instal Unit Heaters 24-Jan-12 24-Jan-12 1 44 I 86-lnstal Unt Heaters 

-- Remaining level of Effort - Actual Work - Critical Remai"ling Work 
Date Re'<'lslon Cheeked _,_, 39 

20-Miy.-11 McCarthy Conaultang COJfected Mly Upd•t• Schedule OPM - Actual level of Effort = Remainilg Work • • Milestone 



Ohio School fOf the Deaf/Blind Dorms - May Update Schedule - McCarthy 5505550 I-Dom1s - McC-2 
Activly 10 ActivlyName 

A11 510 e&.Start-Up 

A1152 1 a&. Test & Baance 26-Jan-12 27-Jan- 12 44 a&. Tes t & Batance 

A11 51Q a&. Appliances 27-Jan- 12 27-Jan-12 44 B& Appliances 

A11 523 e&.Exteri>r Concrete Stoop 30-Jan-12 O&F~12 30 0 ~Exterior Concrete Stoop 

A11878 e&.FN 1C\ean 20-Feb- 12 2 1-Feb-- 12 29 I 86-FN l Clean 

8hncl 7 wr11, 11A \(IMu I ' 1H4 Ill 

- - - ------ - - -- - ~- - - -- -- --~-

A104 13 87-0SSB-Corrmence Dorm 7 18-May- 11A 87-0 SSS-Corrmence Dorm 7 

A11 880 87-Footer & Foundatb n Penetration Lay-out 19-May- 11 A 19-May- 11 A 87-Footer & Fo.undatOn Penetration Lay-out 

A11 890 87-8uildng Layout (Off Sets) 19-May- 11 A 19-May- 11 A 87-8uildng Layout (Off Sets) 

A11580 87-Prepare Buikting Pad 19-May-1l A 19-May- 11 A 87-Prepare Buik:lilg Pad 

A11581 87-Excavate & Pour Footer and Column Pads 23-May- 11 25-May-11 51 87-Excavate & Pour Footer and Cok.Jmn Pads 

A11870 87-Pil Footers 26--May- 11 2&-May- 11 51 87-Pin Footers 

A11582 87-CMU Foundatbn Wals 31 -May- 11 08-Jun- 11 51 0 87-CMU Foundatbn Wals 

A1 1840 87-Perirneter Rgid 1nsu4atbn 00-Juo- 11 13-Jun- 11 5 1 57-Perimeter R~id lnsulalbn 

A1 1860 87-Foundatb n Drains 09-Jun-11 13-Jun- 11 51 57-Foundation Drain$ 

A11583 87-Backfil Wals 14-Jun- 11 15-Jun- 11 51 87-BackNJ Walls 

A11955 87-Pl.rnbing UG- Sie Gas 14-Juo-11 14-Jun- 11 57 87- Pk.Jrnbng UG- Sle Gas 

A11 587 87-EiectricaVTechnology Rough- In Underground 15-Jun-11 21-Jun- 11 57 fJ 87-EiectricaVTechnobgy Rough- In Underground 

A11965 87-Pk.mbng UG- Water Mail 16-Jun-11 16--Jun-11 56 87-Pk.trrbing UG- Water Mail 

A\1 975 87-Pk.mbng UG-Sanitary 18-Jun-11 23-Jun-11 51 87-P\u.rning UG-Sanilary 

A11 585 87-Piumbilg UG- Orains/TPs 27-Jun-11 27-Jun- 11 51 I 87-Pk.Jmbing UG- OrainsiTP s 

A11 586 87-Stone/Siab Prep 28-Jun- 11 30-Jun-11 51 I 87-Stone/Siab Prep 

A11 830 87-Form Foot Grits 05-Jul- 11 05-Jul-11 51 I 87-Form Foot Grils 

A11 566 87-Pour Slal>On-Grade(4• thickness) 07-Jul-11 08-Jul-11 49 I 87-Pour Slab-On-Grade ( 4- thickness) 

A11 818 87-Concrete Curing 11-Jul- 11 13-Jul-11 49 87-Concrete Cll'"ilg 

A11589 87-Sieel Coo..ms (4 \o\al) 14-Jul- 11 14-Jul-11 49 87-Sieel Cobrns (4 total) 

A11 500 87-Exterior/Bearing Framing 14-Jul-11 26-JlA-11 49 CJ 87-Exterior/Bearing FraMng 

A11 5Q1 87- lnterior Frarring 27-Jul- 11 03-Aug- 11 60 0 87- lnterior Framilg 

A\1592 87- lnstal Roof Trusses and Sheathing 23-Aug- 11 08-Sep-11 10 36 Cl 87-lnstal Roof Trusses and Sheathing 

A1 1598 87-lnstal Windows!Exterior Store Front 09-Sep- 11 13-Sep- 11 36 0 87- lns tal W ildaws/Exterior Store Front 

- Remailing Levet of Effort - Actuai WOfk - Critical Remaining Work 
D•t• R•~•ion 

20-Mii y--11 McC•rthy Cona uttlfl(l COtrected U.y Upd•t• Scn.dl.ll<l 
Actual Level of Effort = RemainWlg WOfk • • Milestone 

DPM 



Ohio School for the Deaf/Blind Dorms . May UJXiate Schedule· McCarthy 20-May-11 55055501-Donns- McC-2 
Activty ID I Activly Name I 

Start 

I 
Fi1ish I Origila\ I Total 2011 2012 2013 

Duration Fbat 
Aug iSepl o cqNoviDeciJan IFebl Marl Apr IMayiJun l Jui iAug iSep iOcqNoviDectJan t Feb Ma r Apr May J un Jui iAug iSep iOct INovi Dec iJa n IFebiM•riApr IMay iJun 

A11600 87-lnstal Fi"e ProtectOO Piping and Heads 09-Sep-11 14-Sep- 11 4 65 D 87- lnstal Fire Protecti:>n ~and Heads 

A11593 87-Pkxnbing Rough- In In Wal and Ceiirlg 09-Sep-11 26-Sep- 11 10 59 0 87-Ptumbing Rough-In In Wall and Ceiling 

A11595 87- lnsta l lce and Water Sheild and Roofing Fel 09-Sep-11 13-Sep-11 3 37 0 87- lnstallce and Water Sheid and Roofng Fel 

A11 596 87 -Instal Roofrlg ( Requi"es 3 separate roof materials) 14-Sep-11 20-Sep-11 10 37 Cl 87-lnstal Roofing (Requires 3 separate roof materials) 

A11600 87-lnstaiAbove Fi"e Rated Ceiling and In-Wall 14-Sep- 11 04-0ct- 11 12 36 CJ 87- lnstal Above Fi"e Rated Ce~ng and In-Wall Electrk:aVTechnology Rough-In 
Elec tricaiiTechnology Rough- In 

A11909 87-FP-Cli Backs 15-Sep-11 10-Sep-11 2 65 D 87-FP-Cut Backs 

A11599 87- lnstaiAbove Fi"e Rated Ceiling Supply/Return AK Ductwork 03-0ct-11 05-0ct- 11 3 37 I 87-lnstaiAbove Fi"e Rated Ceilng Suppty/Retum Air Ductwork 

A11602 87- lnstal Refrigeration Pipilg 06-0ct-11 10-0ct- 11 2 37 0 87- lnstal Refrigeration Pipilg 

A12069 87-HVAC Insulation Above Ceiing 06-0ct-11 10-0ct-11 2 40 0 87-HVAC Insulation Above Cejf)g 

A11 601 87-Exterior Masonry 11-0ct-11 18-0ct-11 5 37 [J 87-Ex.teri:>r Masonry 

A11603 87-Ceiling lnsulalbn 13-0ct-11 17-0ct- 11 2 36 D 87-Ceftlg lnsulatbn 

A11604 87-Hang Fi"e Rated DrywaN Ce~ing and Tape 18-0ct-11 25-0ct- 11 5 36 [J 87-Hang Fi"e Rated Drywall l;;eiling and Tape 

A11605 87-Cementlious Fiber Siding and Trim 1~0ct-1 1 02-Nov- 11 9 37 0 87-CemenUious Fiber Siding and Trim 

Al1618 87-lnstaiAI Conditioni'lg Unl 1~0ct- 1l 1 ~0ct-1 1 t 103 I 87- lnstaiAS Corw:litioriDg Unl 

A11608 87-Frame Ceiling Bulkheads 24-0 ct-11 31-0ct-11 5 43 [J 87-Frame Ceiling Bulkheads 

A11606 87 -Instal Suppi)"Return Ai Ductwork 2&-0ct-11 27-0ct- 11 2 9 1 I 87-lnstal SuJ:lP¥ReturnAi Ductwork 

A11610 87-EiectricaVTechnology 8u~heads 2&.0ct- 11 03-Nov-11 6 36 [J 87-EiectricaVTechnology 8u~heads 

A11979 87-HVAC- ID Taggng 31-0ct-11 31-0ct-11 1 96 I 87-HVAC- ID Taggng 

A11989 87-HVAC- Insulation 31-0ct- 11 01-Nov- 11 2 91 I 87-HVAC-Insulation 

A1 1597 87-Pklmbi'lg Pipe Insulation 02-Nov-11 07-Nov- 11 3 66 0 8 7-PI.Knbng J1le Insulation 

A11 969 87-HVAC- Controls 02-Nov-11 03-Nov-11 2 91 I 87-HVAC· Controls 

A11910 87-0ownspouts 03-Nov- 11 07-Nov-11 2 69 D 87-0ownspouts 

I A11614 87-Wallnsf.Mtion 07-Nov-1 1 08-Nov-11 2 36 I 87-Wallnsulation 

A11900 87-0ownspout Drains 08-Nov- 11 10-Nov- 11 3 69 I 87-0ownspout Drains 

A11615 87-Hang and Fi1ish Interior Drywall 09-Jan-12 25-Jan-12 13 0 • 87-Hang and Finish Interior Drywal 

i 
A12143 87-Set Door Frames 13-Jan-12 16-Jan-12 2 17 D 87-Set Door Frames 

A11612 87-Seaing/Fire Caulki1g l~Jan-12 20-Jan-12 2 13 I 87-SealingiFire Ca1Jki1g 
I 
I 

A1l940 B7-Eiectrica1 Service lnstalation 26-Jan-12 JQ.-Jan-12 3 34 0 87-EiectricaJ Service lnstalation 

A11617 87-Prime Pai1t 2&.Jan-12 27-Jan-12 2 10 I 87-Prlne Pai1t 

A11919 87- lnstal Furnace 26-Jan-12 27-Jan-12 2 39 I 87-lnstal Furnace 

- RefT'Iaining Level of Effort - Actual Work - Critical Remaining Work 
D•te R•visloo ChKked Awro...ct 141 

20·MII}'-11 McC•rthy Conlulhng Cor1ec::ted Mly Upd•t• Schedule DPM - Actual Level of Effort c:=::=J Remaining Work • • Milestone 



Ohio School for the Deaf/Blind Dorms - May Update Schedule • McCarthy 5505550 1-Donns - McC-2 
Activly ID Activly Name 

A11 607 8 7- lnstal Furnace Intakes/Vents 

A11 6 16 87-lnstal HVAC Ki.chen Hood w/E.xhaust Fan JO..Ja~ t 2 JO..Jan- 12 16 87- lnstal HVAC tQ.chen Hood w/8(haust Fan 

A11 968 8 7- lnsta l lnterior Store Front & Doors 30-Ja~12 03-Feb-1 2 14 8 7- lnstal lnterior Store Front & Doors 

A11619 8 7 -Ceramic Tile JO..Jan-12 02-Feb- 12 10 8 7-Cerarric Tile 

A11 621 8 7-Touch-up OI)Wall 30-Jan- 12 31-Jan- 12 17 8 7-Touch-up OI)Wall 

A1 t 929 8 7-lnstal Energy Recovery Unit 31-Jan- 12 31-Jan-12 39 8 7- lnstal Energy Recovery Unl 

A11623 87-Wood Trim 03-Feb-12 09-Feb-12 10 0 8 7-Wood Trln 

A 11624 8 7-Cabinets and Countertops 03-Feb- 12 09-Feb-12 24 5 7-Cabinets and Countertops 

A11626 8 7-Filish Paint 11)-Feb-12 17-Feb-12 10 0 8 7-Fi"lish Pailt 

A11625 8 7- lnstal Built- In Desks , Shelves and Entertainment Ctr. 10-Feb- 12 16-Feb- 12 24 0 8 7- lnstal Built-In Desks , Shelves and Entertailment Ctr. 

A 11627 8 7-VCT and Carpet 17-Feb-12 23-Feb- 12 24 0 8 7-VCT and Carpet 

A11 628 8 7-lnsta l Doors Hardware 21)- Feb-12 24-Feb- 12 20 8 7- lnstal Doors Hardware 

A11 629 87-PUnbing Fixture lnstalation 21)- Feb-12 24-Feb- 12 19 8 7-Pllmbing F ixture lnstalation 

A11 630 8 7-Eiectrical Fhishes and Ughting/Technobgy 21)- f eb-12 27-Feb- 12 20 0 8 7-Eiectrical Filishes and Lghting/Technology 

A11632 6 7-ToiletAccessor ies 21)- f eb- 12 21-Feb- 12 27 8 7-Toilet Accessories 

A11 899 8 7-FP-T rim 21)- Feb-12 21)- Feb- 12 26 87-FP-Tr'm 

A11 949 8 7- lnsta l Exhaust Fans 21)- f eb- 12 20-Feb- 12 24 8 7- lnstal Exhaust Fans 

A11 959 8 7-HVAC- G RD's 21)-Feb- 12 22-Feb-12 24 8 7-HVAC- GRO's 

A11 939 8 7- lnstal Unit Heaters 21-Feb- 12 21 -Feb- 12 24 8 7- lnstal Unit Heaters 

A 11622 8 7-Start-Up 22-Feb- 12 22-Feb- 12 24 87-Start-Up 

A11 633 8 7-Testing & Balance 23-Feb- 12 24- Feb-1 2 24 8 7-Tes tilg & Balan.ce 

A11 631 8 7 -Appiances 24-Feb- 12 24-Feb- 12 24 8 7-Appliances 

A11 635 8 7-Exterior Concrete Stoop 27-Feb- 12 05-Mar- 12 20 0 8 7-Exterior Concrete Stoop 

A11 920 8 7-Final Clean 16-Mar- 12 19-Mar- 12 10 I 8 7-Final Clean 

BllndS1te/GeneraiWork 1ilJtn1) J!t11,1 ' 1' 

A10392 SS.Rough Grade--Dorm 5 1 0-Ja~12 16-Jan-12 40 0 85- Rough Grade-Dorm 5 

A11843 8 t-Rough Grade-Dorm 1 24-Ja~12 JO..Jan- 12 35 0 8 1-Rough Grade-Dorm 1 

A1 1844 86-Rough Grade-Dorm 6 07-Feb-12 13-Feb-12 30 0 86-Rough Grade-Dorm 6 

A11845 82-Rough Grade-Dorm 2 21-Feb-12 27-Feb-12 25 0 82-Rough Grade--Dorm 2 

A11 846 8 7-Rough Grade-Dorm 7 06-Mar- 12 12-Mar-12 20 0 8 7-Rough Grade-Do(m 7 

- Remaining Levelof Effort - ActuaiWork - Critical Remaining Work 
Re1111lon 

• Milestone 
McCarthy Con•ult~ng Cotrec:ted Mey Update Schedule 

Actual Level of Effort c::::::J Remaining Work • 
OPM 



81-Framing Punchlist 

A11819 81 -0t)wall Punchlist 21)-0ec-11 22-0ec-11 39 B 1-0rywal Punchllst 

A10950 B 1-0SSB-Oorm 1 Assemble Contractor Punchlist 15-Feb-12 16-Feb-12 40 I 81-0SSB-Dorm 1 Assemb4e Contractor Punchlist 

A10021 81 -0SSB-Oorm 1 Ass~ kch Punchlst 17-Feb-12 2<>-Feb-12 40 0 81-0SSB-Dorm 1 Assemble Arch Punchlist 

A10418 81 -0SSB-Oorm 1 Punct'list 21-Feb-12 1Q.Mar-12 20 40 c:::J 81-0SSB-Oorm 1 Punchist 

Bhnd 2 ' vi I' 11 1t Al'r I' I I 1 ll 

----- ----- --- ~ -- - -
A11746 82-Framing Poochist 22-Sep- 11 22-Sep- 11 36 82-Framing Punchlist 

A11788 82-0ryt~a ll Punchlist 16-Ja~12 18-Jan-12 26 62-Drywal Punchist 

A10954 82-0SSB-Oorm 2 Assemble Contractor Punchlist 14-Mar-12 15-Mar-12 20 I 62-0SSB-Oorm 2 Assemble Contractor Punchbt 

A10023 82-0SSS-Oorm 2 Assemble k ch Punctwst 16-Mar-12 1Q..Mar-12 20 I 82-0SSB-Oorm 2 Assemble Arch Punchlist 

A10420 82-0SSB-Oorm 2 Punchlist 20-Mar-12 16-Apr-12 20 20 = 62-0SSB-Oo'm 2 Punchlis1 

Bhn d J '/0 1 11 11~1lt1J 1'1 o 

A11732 83-Framing Punchist 27-0ct-11 27-0ct-11 36 83-Framiog Punchlist 

A11824 83-0rywall Punchlist 13-Feb-12 15-Feb-12 83-Drywal Punchlist 

A10058 83-0SSB-Oorm 3Assemble Contractor Punchlist 11-Apr-12 12-Apr-12 I 83-0SSB-Dorm 3 Assemble Contractor Punchlist 

A10025 83-0SSB-Oorm 3 Assemble Arch Punchlist 13-Apr- 12 16-Apr-12 I 83-0SSB-Oorm 3Assemble Arch Punchlist 

A10422 83-0SSB-Oorm 3 Punchbt 17-Apr-12 14-May-12 20 - 63-0SSB-Oorm 3 Punchlist 

Blind 5 !l Auq 11 0 H 11 1 J 1 ! l n 

-- - - -
A11817 BS-Framing Punchist 02-Aug-11 02-Aug-11 36 85-Framiog Punchlist 

A11396 85-0rywall Punchlist 02-0ec- 11 06-0ec- 11 46 BS-Orywal Punchlist 

A1094Q BS.OSSB-Oorm 5 Assemb6e Corlractor Punchist 01-Feb-12 02-Feb-12 50 I 85-0S$8-Dorm 5 Assemble Contractor PunchMst 

A10028 85-0SSB-Oorm 5 Assemble Arch Punchlist 03-Feb-12 06-Feb-12 50 0 85-0SSB-Oorm 5 Assemble Arch Punchlist 

A10393 85-0SSB-Dorm 5 Punchlist 07-Feb-1 2 05-Mar-12 20 50 = 65-0SSB-Oo'm 5 Punchlis1 

Blind 6 I '1 11 ()' J\11 I I I '' 

- - --
A11676 86-Framing Punchlist 07-Sep-11 07-Sep-11 36 86-F raming Punchbt 

A1182Q 86-0rywall Punchlist 02-Jan-12 04-Jan-12 35 86-0rywal Punchlist 

A10952 86-0SSB-Dorm 6Assemble C<n.ractor Punchist 01-Mar-12 02-Mar- 12 29 I 86-0SSB-Oorm 6Assemble Contractor Punchbt 

- RemaininglevelofEffort - ActuatWork - CriticaiRemainingWork 

Actual Level of Effort c::=J Remaining Work • • Milestone 



c:::J 86-0SSB-Oorm 6 Punchist 

87-Framing Punchiest 

A11831 87-0rywaN Punchlist »Ja~12 01-Feb-12 16 67-Drywal Punchist 

A10956 87-0SSB-Oorm 7 Assembte Contractor Punch~t 28-Mar- 12 29-Mar- 12 10 I 87-0SSB-Oorm 7 Assemble Contractor Punch~ I 

A10924 87-0SSB-Oorm 7 Assemble N ch Punchlis1 »Mar-12 02-Apr-12 10 0 87-0SSB-Oorm 7 Assemble Arch Punchlist 

A10421 87-0SSB-Oorm 7 Punch~t 03-Apf- 12 30-Apf-12 20 10 c::J 87-0SSB-Oorm 7 Punchlist 

Casework· BP OJOCW 23-May-11 <*Mar-12 175 

A3530 CW-Oesign Phase-Casework 8P030CW 23-May-11 13-Jul-11 30 CW-Oesign Phase-Casework BP030CW 

A3540 CW-8iddilg/Bi:J Review Period-Casework BP030CW 14-J ... 11 06-Sep-11 30 c::=:=:l CW-Bidding/Bi::l Review Period-Casework BP030CW 

A3550 CW-Notice To Proceed-Casework 8P030CW 07-Sep-11 13-Sep-11 0 CW-Notice To Proceed-Casework 8P030CW 

A3560 CW-Subml Shop Orawllg-Casework BP030CW 14-Sep-11 14-Nov- 11 35 c=::::::=J CW-Subml Shop Orawllg-Casewolit BP030CW 

A3560 CW-Ftek:l Measure-Casework Bltrd Dorms BP030CW (as req'd) 15-Nov-11 31-Jan-12 50 CW-Fiek:l Measure-Casework Blind Dorms BP030CW (as req'd) 

A3590 CW-Fteld Measure-Casework Deaf Dorms BP030CW (as req'd) 15-Nov-11 31-Ja~12 50 c:::::=::=:J CW-Fiekt Measure-Casework Deaf Dorms BP030CW (as req'd) 

A3570 CW-Fabricate/Oeliver Materials-Casework BP030CW (as req'd) 23-Nov-11 06-Mar-12 70 CW-Fabricate/Oeliver Materials-Casework BP030CW (as req'd) 

Controls · BP 031CW 23-May-11 01 -Dec- 11 108 81 

DM-CW-CONT- 100 CW-Oesign Phase-Controls BP031CW 23-May-11 13-Jul-11 30 88 CW-Oesign Phase-CorlroB 8P031CW 

DM-CW-CONT-110 CW-Bk:tdllg/Bi:J Review Period-Con1rols BP031CW 14-Jul-11 06-Sep-11 30 88 CW-Bidding/Bi:J Review Perbd-Controls BP031CW 

DM-CW-CONT-120 CW-Notice To Proceed-Controls 8P031CW 07-Sep-11 13-Sep-11 88 0 CW-Notice To Proceed-Controls BP031CW 

- Remaning Levef of Effort - Actual Work - Critical Remaining Work 

- Actual Level of Effort = Remaining Work • • Milestone 



jOhio School for the Deaf/Blind Dorms· May Update Schedule- McCarthy 20-May- 11 55055501-Donns- McC-2 
Activly 10 I Activly Name l Start 1 Finish I Or;gna~l Total 

Ouratbn Fbat 
2011 2012 2013 

DM-CW-CONT- 130 CW-SI.JbrnM: Shop Orawilgs-Controls BP031CW 03-Nov-11 30 88 IZ::::J CW-Subml Shop Drawings-Controls BP031CW 

OM-CW-CONT-140 81 -CW-Instal Cartl)Uswide Controls BP031CW 14-Nov-11 5 89 0 Bt-CW-InstaiCa!1'1)UswideCortrols BP031CW 

OM-CW-CONT-150 82-CW-Instal Campuswide Controls BP031CW 07-Nov- 11 14-Nov-11 5 89 0 82-CW-Instal Cafll>Uswide Controls BP031CW 

OM-CW-CONT-170 85-CW-Instal CarTpJswide Controls BP031CW 07-Nov-11 14-Nov- 11 5 89 0 85-CW-Instal Cafll>Uswide Controls 8P031CW 

OM-CW-CONT-180 86-CW- Instal Campuswide Controts BP031CW 07-Nov-11 14-Nov-11 5 89 0 86-CW- Instal Calll)Uswide Controls BP031CW 

DM-CW-CONT- 100 87-CW-Instal Ca!Tl)Uswide Controls BP031CW 07-Nov-11 14-Nov-1 1 5 89 0 87-CW-tnstal Cafll>Uswide Control$ BP031CW 

OM-CW-CONT-2 10 02-CW-Instal Campus wide Controls BP031CW 07-Nov-11 14-Nov-11 5 89 0 02-CW-Instal Campuswide Controls 8P031CW 

OM-CW-CONT-220 0 3-CW-Instal Campus wide Controls BP031CW 07-Nov-11 14-Nov-11 5 89 0 OJ.-CW-lnstal Campus wide Controls BP031CW 

OM-CW-CONT-230 05-CW-Instal Campus wide Controls 8P03tCW 07-Nov-11 14-Nov-11 5 89 0 05-CW- lnstal Campus wide Controls BP031CW 

OM-CW-CONT-240 Q6..CW-Instal Campuswdie Controls 8P031CW 07-Nov-11 14-Nov- 11 5 89 0 06-CW-lnstal Campuswdie Controls BP031CW 

OM-CW-CONT-250 07-CW-Instal Campus wide Controls 8P031CW 07-Nov-11 14-Nov-11 5 89 0 07-CW- lnstal Campus wide Controls BP031CW 

OM-CW-CONT-160 83-CW-Instal Calll)Uswide Controls 8P031CW 2 1-Nov- 11 01-Dec-11 5 80 Cl 83-CW-lnstal Calll)Uswide Controls BP031CW 

OM-CW-CONT-200 01-CW-Instal Campus wide Controls 8P031CW 2 1-Nov- 11 01-Dec-11 5 81 0 01 -CW-lnstal Campus wide Controls BP031CW 

Techn~ogy/Securltylflre Alarm · BP 032CW 23-May-11 22-Mar-12 187 0 

/03720 CW-Design Phas~ TechiSecurlyiFA BP032CW 23-May-11 16--Jurr11 15 0 - CW-Oesign Phas~ TectvSecurityiFA BP032CW 

/03730 CW-8Dding/Bid Review Peri>d-TectvSecurlyiFA BP032CW 20-Jun-11 09-Aug-11 30 0 - CW-Bidding/80 Review PerDd-Tech/Securityt'FA BP032CW 

A502 1 CW-Notice To Proceed-Tech/Securil:yiFA BP032CW 10-Aug-11 17-Aug-11 5 0 I CW-Notice To Proceed· TecWSecurlyiFABP032CW 

A5031 CW-Subml Shop Drawings-TectvSecurlyiFABP032CW 16-Aug-11 21-Sep-11 20 0 - CW-Submit Shop Drawings-TecWSecurlyiFA BP032CW 

A5041 CW-State Review/Approve Stamped Fire Alarm Documents · 26-Sep- 11 27-0ct- 11 20 0 - CW-State Review/Approve Stamped Fire Alarm Oocuf'Oef'ts - Deaf Sle Bldgs 8P032CW 
Deaf Sle Bkjgs BP032CW 

DM-CW-TSFA-100 CW-State Review/Approve Stamped Fire Alarm Documents- 26-Sep- 11 27-0ct- 11 20 0 - CW-State Review/Approve Stamped Fire Alarm Documents· Bind Sle 81dgs 8P032CW 
Blind Sle Bkjgs BP032CW 

DM-CW-TSFA-140 85-CW-Instal Calll)Uswide TectvSecurly/Fi'"e Alarm BP032CW 22-0ec-11 12-Jan-12 15 50 0 85-CW-lnstaM Campuswi:le Tech/Security/Fire Alarm 8P032CW 

DM-CW-TSFA-220 0 7-CW-lnstal Campuswide TectvSecuril:ylfi'"e Alarm BP032CW 22-Dec-11 12-Jan-12 15 50 0 7-CW-lnstal Caf'Tl)USwlde TectvSecurlyiFi'e Alarm BP032CW 

DM-CW-TSFA-110 81 -CW-Instal Calll)Uswide TectvSecurly/Fire Alarm BP032CW 06-Jan- 12 2&-Jan-12 15 40 CJ 8 1-CW-Install CarJ'1)USwide TectvSecurl)f'Fire Alarm BP032CW 

DM-CW-TSFA-190 0 3-CW-lnstal Campuswide TectvSecurly/Fi'"e Alarm BP032CW 06-Jan- 12 26-Jan-12 15 40 CJ 03-CW-Instal Calll>05wlde Te<:IVSecurly/Ff"e Ala rm 8P032CW 

DM-CW-TSFA-150 86-CW-lnstal Calll)Uswide TecWSecurly/Fi'e Alarm BP032CW 2().-Jan- 12 09-Feb-12 15 29 CJ 9&-CW-Install Cafll>Uswide TechiSecurit)t'Fi'"e Alarm BP032CW 

DM-CW-TSFA-210 06-CW-Instal Campuswide TectvSecurly/Fi'e Alarm BP032CW 20..Jan- 12 OO.Feb-- 12 15 30 CJ 0 6-CW-Instal Campuswide Tectv'SecurlyfFi'e Alarm BP032CW 

DM-CW-TSFA-120 82-CW-lnstal Calll)Uswide TectvSecurly/Fire Alarm BP032CW 03-Feb-12 23-Feb-12 15 20 82-CW-InstaM Carrp.JSwide TectvSecurlyiFi'e Alarm BP032CW 

DM-CW-TSFA- 180 0 2-CW-Instal Campuswide TectvSecurly/Fire Alarm BP032CW 03-Feb-12 23-Feb-12 15 20 0 2-CW-Instal Campuswl:te TectvSecurly/Fire Alarm BP032CW 

DM-CW-TSFA- 160 87-CW-lnstal Calll)Uswide Tech/Securly/Fire Alarm BP032CW 17-Feb-12 ()S..Mar-12 15 10 C1 87-CW-Instal Cart'l)USwide TecWSecurity/F ire Alarm BP032CW 

DM-CW-TSFA-200 05-CW-Instal Campuswide TectvSecurly/Fi'e Alarm BP032CW 17-Feb-12 08-Mar-12 15 10 c:J 05-CW-Instal Campuswide Tech/Securit)fFire Alarm BP032CW 

- Retrefling level of Effon - Actual Work - Critical Remaining Work 

- Actual level of Effort c:=J Remainng Work + • Milestone 

Checked AP9fO...Od 145 
DPM McCarthy Consulting Corr~ l~ Molly Update ScMdule 



!Ohio School for the Deaf/Blind Dorms- May Update Schedule- McCarthy 20-May- 11 5505550 I-Dom1s · McC-2 
Acl iviy 10 I Activly Name 

I 
Start 

I 
Finish I Original

1
1 Total 

Duration Fbat 
2011 2012 2013 

OM-CW-TSFA-130 83-CW-Instal Cafl1)Uswide Tect\!Security/Fi"e Alarm BP032CW 02-Mar-12 22-Mar-12 15 0 - 83-CW-Instal Campuswide Tech/Securly/Fire Alarm BP032CW 

OM-CW-TSFA-170 Dt-CW-Instal Campuswide TecWSecuritylfi'e Alarm BP032CW 02-Mar-12 22-Mar-12 15 0 - Dt-CW-Instal Campuswide TecWSecurity/Fi"e Alarm BP032CW 

KKchen Equipment · BP 033CW 23-May- 11 15-Feb-1 2 161 6 

OM-CW-KITCH-100 CW-Design Phas~Klchen Equipment BP033CW 23-May-11 13-Jul-11 30 70 c:::::::;::) CW-Design Phas~Klchen Eq~ BP033CW 

DM-CW-KITCH- 110 CW-Bidding/Bid Review Period-Kitchen Equipment BPOJ3CW 14-Ju~ 11 06-Sep-11 30 70 = CW-Biddng/Bi;l Review Perk>d·Klchen Equipment BP033CW 

OM-CW-KITCH-120 CW-Notice To Proceed-Klchen Equipment BPOJJCW 07-Sep-11 13-Sep-11 5 70 0 CW-Notice To Proceed-Kitchen Equq,ment BP033CW 

OM-CW-KITCH-130 CW-Submit Shop Drawings-Kitchen Equipment BP033CW 14-Sep-11 18-0ct-11 20 70 C::J CW-Submit Shop Drawings-Kitchen Equ~ment BP033CW 

OM-CW-KITCH-170 85-CW-Instal Cafl1)Uswide Kitchen Eq~ment BP033CW 05-Dec- 11 06-Dec-11 2 46 I BS-CW-InstaM Caf11>USwide Kitchen Equipment BP033CW 

OM-CW-KITCH-250 D7-CW-Instal Campus wide Klchen Equiprneri BP033CW 05-Dec-11 06-Dec-11 2 46 I 07-CW-Instal Caff1'USWi:le Klchen Eq~ BP033CW 

OM-CW-KITCH-220 03-CW-Instal Campus wide Kitchen Equiprneri BP033CW 15-Dec-11 16-Dec- 11 2 43 I DJ..CW-Instal Campuswide Klchen Equipment BP033CW 

OM-CW-KITCH-140 Bl -CW-Instal CafT1>Uswide Klchen Equipment BPOJJCW 19-Dec-11 20-Dec- 11 2 41 I 81 -CW-Install Cafl"4>USwlJe }().chen Equipment BP033CW 

DM-CW-KJTCH- 180 86-CW-Instal CafT1>Uswide Kitchen Equipment BP033CW 03-Ja~12 04-Jan-12 2 35 I 86-CW-Install Campuswide Kitchen Equipment BP033CW 

OM-CW-KITCH-240 06-CW-Instal Campus wide Kitchen Equipment BP033CW OJ..Ja~12 04-Jan-12 2 36 I 08-CW-Instal Campusw<te Klchen Equipment BP033CW 

OM-CW-KITCH-150 82-CW-Instal CafT1>Uswide Kitchen Equipment BP033CW 17-Jan-12 18-Jan-12 2 26 I 62-CW-tnstall Campus wOe Kitchen Equipment BP033CW 

OM-CW-KITCH-210 02-CW-Instal Campuswide Klchen Equipment BP033CW 17-Ja~12 18-Jan-12 2 26 I D2-CW-tnstal Campuswiie Kitchen Equipment BPOJJCW 

OM-CW-KITCH-100 87-CW-Instal CafT1XJswide Kitchen Equipment BP033CW 31-Jan-12 01-Feb-12 2 16 I 67-CW-Install Campuswide Kitchen Equipment BPOJJCW 

OM-CW-KITCH-230 05-CW-Instal Campuswide Klchen Equipment BP033CW 31-Ja~12 01-Feb-12 2 16 I DS-CW·Instal Caf11>USwide Kitchen Equipment BP033CW 

OM-CW-KITCH-160 83-CW-Instal CafT1>Uswide Kitchen Equipment BP033CW 14-Feb- 12 15-Feb-12 2 6 I 83-CW-Install Carll)Uswide Kitchen Equipment BP033CW 

OM-CW-KITCH-200 01-CW-Instal Campus wide Klchen Equipment BP033CW 14-Feb-12 15-Feb-12 2 6 I 01-CW-Instal Campus wide Kitchen Equipment BP033CW 

Landscaping· BP 034CW 23-May-1 1 23-Apr-12 2()g 15 

OM-CW-LAN0-100 CW-Design Phas~Landscaping 23-May-11 27-Jun-11 20 1()g c::J CW-Design Phase--Landscapilg 

OM-CW-LAN0-110 CW-Bidding/Bid Review Period-landscaping 28-J~11 17-Aug-11 30 1()g ~ CW-Biddilg/Bid Review Period-landscaping 

OM-CW-LAN0-120 CW-Notice To Proceed-landscaping tt~-Aug-11 25-Aug-11 5 1()g 0 CW-Notice To Proceed-Landscaping 

OM-CW-LAN0-130 CW-Subml Shop Drawings/Select F1anting OJ...Oct-11 OJ...Nov-11 20 1()g CW-Subml Shop Drawings~t Planting Materials-landscapi"lg 
Materials-Landscaping 

OM-CW-LAN0- 140 CW-Cof11>le!e Deaf Site Landscaping Work 27-Mar-12 23-Apr-12 20 15 c:::J CW-Complete Deaf Site Landscaping Work 

OM-CW-LAN0-150 CW-Cof11>lete Blind Site Landscaping Work 27-Mar-12 23-Apr-12 20 15 c:::J CW-Cof11>lete Bind Site Landscaping Work 

Doors/Hardware 0 0 

Campus Brldge & Related Sitework 23-May-11 28-Feb-12 170 54 

OM-CW-BRDG- 100 CW-Design Phas~Bridge & Related Sle Work 23-May-11 13-Jul-11 30 54 lc::::::::J CW-Design Phas~Bridge & Rebted Site Work 

OM-CW-BRDG-110 CW-Bidding/Bid Review PerOO-Bridge & Related Site Work 14-JL,j.11 06-Sep-11 30 54 c:::=:::J CW-Biddilg/Bid Review PerOO-Bridge & Related Sle Work 

-

20-Miy-11 OPM 
- RemainingLevelofEffort - ActuaiWork - CriticalRernainingWork 

........ 
- Actual level of Effort I===:J Remalnilg Work • • Milestone 



20-May-11 5505550 1-Donns - McC-2 
2011 2012 201 3 

Aug Js.i)]Oct jNovjoec jJan jFebjMarjApr jMay jJunj Jut jAug jSepjOct JNovJDecjJan JFebJ MarjApr JMayjJunj Jut jAugjSepjOct JNovJDecj Jan JFebJMarjApr JMayjJun 
0 CW-Notice To Proceed-Bridge & Related Site Work 

~ CW-Subml Shop Drawings-Bridge & Related Site Work 

~ CW-Fabricate/Deliver Materials-Bridge & Related Site Work 

CW-InstaiVConstruct Campuswide Brk:Jge & Related Site Work 

lc=~ CW-Oesign Phase-Loose F11nishilgs 

c::=:::J CW-Biddilg/Bi:t Review Perbd-Loose Furnistwlgs 

0 CW-Notice To Proceed- l oose Furnishings 

CW-Submit Shop Orawilgs-Loose Furnishings 

CW-Fabricate/Deliver Materials-Loose fl.f'nishings (as required) 

I 85-CW-InstaiVAss~ Cartl)Uswi:te Loose Furnishings 

I 0 7-CW-Instai/Assefl'lb6e Campus wide Loose Furnishings 

I B 1-CW-InstaiVAssemble Carl'1)Uswide Loose Furnishings 

I 06-CW-Instai/Assemble Campus wide Loose Furnishirgs 

I 86-CW-InstaiVAssemble Campuswide Loose Furnishirljs 

I 82-CW-Instai/Assemble Campuswi:ie Loose Furnishings 

I 0 2-CW-InstarJAssemble Campus wide l oose Furnis hings 

I 87-CW-Instai/Assemble Carll)uswiJe l oose Furnis hllgs 

I OS.CW -Instai/Assen'lbk! Campus wide Loose Furnishirgs 

I 0 3-CW-lnstaflhsemble Campus.wde Loose Furnishings 

(] 0 1-CW-lnstaP/hsemble Campuswde Loose Furnishings 

I 83-CW-Instai/Assemble CaOlXJswde Loose Furnishi'lgs 

Check~ 
- RetnainingLevelofEffort - Actua!Work - Critical Remaining Work 

OPM 
- Actual Level of Effort c::::=:J Remainilg Work • • Milestone 



AQ773 ArchitecVEngi1eer CO Design Period 19--Nov-OO A ~Fel?10A 55 

A1 670 98% Construction Documents Ready for Bid OO-Feb-10A 

A1700 CM Estimate, Scopes , Alternates , Final Front-End Docs 1Q-feb-10A 24-Mar- 10A 31 

A1600 OSFC Con1>1etes Review and Phase Subfrission Sign-Off 25- Mar-lOA 26-May-10A 45 

A1680 1st Advertisement - Dorm Project 10-0ct- lOA 

A1600 2nd Advertisement - Dorm Project 17-0ct-tOA 

A2330 Pre-Bid Meeting - Dorm Project 1G-Oct- 10A 

A2320 3rd Advertisement - Dorm Project 20-0ct-tOA 

A1700 Pre-Bid Questions from Contractors Due - Dorm Project 22-0ct-tOA 

A171 0 Last .Addendum to be Issued - Dorm Project 25-0 ct- lOA 

A1720 Bi:t Opening - Dorm Project 28-0ct-tOA • Bid 

A2340 48-Hour Wlhdrawat Period for Bidders- Dorm Project 2g..Oct-10 A 01-Nov- 10A Period for Bidders • Dorm Project 

A2350 District Selects Alernates - Dorm Project 29-0ct- tOA 01-Nov- l OA 

A1730 low Bidders Scope Review Meetings - Dorm Project 01-Nov-10A 09-Nov-10A 

A2360 CM Performs Contractor Background & Reference Checks - 10-Nov-tO A 19-Nov- tOA • Contractor BackgrOU'ld & Reference Che,cks - Dorm Project 
Dorm Project 

A1740 Letter of Recommendation to OSFC/Oistrict- Dorm Project 15-Nov· 10 A • 
A1750 OSD/OSSB Review Meetilg/Approval- Dorm Project 16-- Nov-10 A 22-Nov- 10A • Review Meetilg/~oval· Dorm Project 

A1760 OSFC Reviews Recorrmended Contractors • Dorm Project 16-Nov-10A Recorrmended Contractors· Dorm Project { Initial Primes) 
( Initial Primes) 

A10487 Notice of lntert 22-Nov-10 A 06-Dec-10A 10 

A10387 Notice to Proceed ( Initial Prmes) 10-Dec-10A 

A1760- 1 OSFC Reviews Recorrmended Contractors • Dorm Project 13-Jan-11 31-Jan- 11 13 OSFC Reviews Recommended Contractors· Dorm Project (Balance Primes) 
( BaBnce Primes) 

A1760 Notice to Proceed (Balance Primes) 01-Feb-11 • Notice to Proceed (Balance Primes), Notice to Proceed (Balance Primes) 

a-.1 Condltlons/Backgncl Chec:biAdlrllnllt...uw ..._ 111-0.C.tOA ., .... , 57 0 

A1046Q SCI/FBI Backg round Check 10-Dec- 10A BCIIFBI Background Check, BCUFBI Background Check 

A10417 BICIFBI Background Check 13-Jan- 11 09-Feb- 11 20 13 BICIFBI Backgroood Chei;_k 

A1 820 SCI/FBI Background Checks (BaBnce Primes) 01 -Feb- 11 28-Feb-11 20 - BCIIFBI Background Checks ( Balance Prntes) 

oso Diif Site Donnl 22-J..,.IOA 211--· 12 
- 0 

Contract MI .. stones 02-Dec·11 13-Fel>12 50 

- Remaining l evel of Effort - Actual Work - Critical Remaining Work 

Actual l evel of Effort Remainilg Work • • Milestone 


