
• 

• 

Schedule Update Name Data Date 
Site & 

Building 

SCHED«Ji..E !NFORMAT!ON 

Ohio School ·for the Deaf/Blind Residential Dormitories Project 
Forensic Schedule Analvsis 

Building Start 
Building Overall Bldg. Turnover 

Sequence 

(order) 

Completion 

Variance From 

Previous 

Update (days) 

Completion 

Variance From 

Approved 

Baseline (days) 

Completion 
Date (start) 

Date (camp) 
Duration 

(overall) 

SCHEDUi..E ANAlYSiS DATA 

Analysis Summary 
Driving 

Activities 

Responsibility 

For 
Acceleration or 

Delay 

Approved Baseline Schedule 13-Jan-11 (start) (camp) (overall) (order) (days previous) (days baseline) 

(Change Order #001) 

March Update Schedule 

* = Bldg Commenced 

McCarthy Consulting, LLC 

Overall 22-Mar-11 18-Jan-12 ----- --------1--- 302 N/A N/A 
···-- ----· --···----- ·- . ·······--·- ------ - -··-

Blind 1 12-Apr-11 14-Nov-11 
-216 ___ _ 

3 N/A N/A 

N/A 

N/A 
------;T;.·--

N/A 

Blind 2 

Blind3 

BlindS 

Blind 6 

Blind7 

Deaf1 

Deaf2 

Deaf3 

DeafS 
I-·---

Deaf6 

Deaf? 

. 10-Mav:E- __ . _13-_D_e_c-_1_1 217 

216 

7 

11 8-Jun-11 

22-Mar-11 

26-Apr-11 

. -~~~ay-1~ _ 

15-Apr-11 

_17-May-11_ _ 

15-Jun-11 

_5-Apr-1~--

3-May-11 

1-Jun-11 

10-Jan-12 

21-0ct-11 

29-i\iov-il-

213 

217 

27-Dec-11 217 

21-Nov-11 216 

20-Dec-11 217 

1 

5 

9 

4 

18-Jan-12 217 12 

3-Jan-12 216 10 

N/A ·---­
N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

···-- --

1--. 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 
-·- t­

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 
---·-r./A - --

N/A N/A 

8-Ap~ll r-~~-+-~(s~t~art~)-t-~(c~o~m~p~)-r-~(o~v~e~ra~l~l)~~~(o~r~de~r~)~~(~da~y~s~p~r~ev~i~ou~s~)~(~d~ay~s~b~a~se~l~in~e~)~-~~-~~-~-~~~--~~~-~-------;--------~r--~~-; 
OVerall 22-Mar-11 5-Jan-12 290 -12 -12 Overall building duration accelerated by 12 days despite layout issues. OSFC 
Blind 1* 1-Apr-11 31-0ct-11 213 --z.- ··--·----14- -·· ·-- ---1-4- --- 'Order changed by LL Layout/dime·n~i~;-obl;;,;-d~l;yi;.g sc~-;;led ;,;~~~-- -- A1-1-41_4 ___ ---0-5-FC ___ _ 

Blind 2 29-Apr-11 2-Dec-11 217 
~---· ·-- ---

Blind 3 27-May-11 30-Dec-11-- 1-- 217 

Blind6 

Blind7 

Deail 

DeafZ 
r-o;;;:3 

22-Mar-11 24-0ct-11 

15-Apr-11 17-Nov-11 

13-May-11 16-Dec-11 

6-jun-11 6-Jan-12 

6-May-11 9-Dec-11 
·-----'----t·----·--

8-Apr-11 9-Nov-11 

Deaf 5 20-May-11 23-Dec-11 
. --- ·- --------

Deaf 6 22-Apr-11 25-Nov-11 

Deaf 7* 29-Mar-11 3-Nov-11 

216 

216 

217 

214 

217 

215 

217 

217 

219 

7 

11 

1* 

5 

9 

12 

8 

4 

10 

6 

3' 

-11 -11 Work planned to start ahead of Baseline Schedule. A10426 OSFC 
·--- ·--- ---·-- .. ··--- ·--·----·- -·--

-11 -11 Work planned to start ahead of Baseline Schedule. A10431 OSFC 

3 _ 3 ~ayou_t/_?~':'ensio_'.'l'roblems delaying sche~~led work: . -~~135~ _ -· OSFC . _ 

-12 -12 Work planned to start ahead of Baseline Schedule. A10425 OSFC .. 

-11 -11 Work planned to start ahead of Baseline Schedule. A10428 OSFC 

46 46 

-11 -11 

-70 -70 

Order changed by LL End date change due to sequence ch __ an_g~e_b_y_L_L_. -------t---A_1_0_4_14 __ -t-__ o_S_F_C __ _, 

Work planne~to start ahea~B~~ine Sch."_~l~:- ---·· _ •. ·-···-·- _ --· ___ __ A10412 __ OSFC .. _ 

Order changed by LL End date change due to sequence change by LL. .. Al0410 OSFC 

44 44 

-11 -11 

• Order changed by LL End date change due _:o..:_:_'!_u~~." chanl!_:_~y L_l:.- ·- -I-·.. A10413 OSFC 

Work planned to start ahead of Baseline Schedule. A10411 OSFC 

-61 -61 Current progress ahead of Baseline Schedule. A3200 OSFC 
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• 

• 
I 

Schedule Update Name 

April Update Schedule 

• = Bldg Commenced 

New Baseline (Recovery) 

Schedule 

,. = Bldg Commenced 

, 

I 
McCarthy Consulting, LLC 

Data Date 
Site & 

Building 

SCHEDULE iNFORMATiON 

Ohio Schooi for the Deaf/Blind Residential Dormitories Project 
Forensic Schedule Analysis 

Building Start 
Building Overall Bldg. Turnover Completion Completion 

Variance From Variance From I 
Completion 

Date (start) 
Date (comp) 

Duration 

(overall) 

Sequence 
Previous Approved 

(order) 
Update (days) Baseline (days) 

SCHEDULE ANALYSIS DATA 

Analysis Summary 
Driving 

Activities 

Responsibility 

For 

Acceleration or 

Delay 

10-May-11r------+--~(s~ta=rt~-l~-~~(~co=m~p~)-4--~(o~v~e~ra=ll~)-+~(~o~rd~e~r)~~(d=aLys~pr~e~v=io=u~s)~~(d=a~y~s~ba=s=e=li~ne~)~l-~~--~~~~~~~~~----~~~~~~~--~---r----------t---------4 
_
3 

_
15 

Order changed by LL Overall building duration accelerated 15 days despite !ayout issues_ 

20-May-11 

I 

I 

I 

Overall 

Blind 1* 

Blind 2* 

Blind 5* 

Blind 6* 

Blind7 

f ~:¥.--
t. Deaf3* 

l Deaf5 t 
I Deaf6* t 
~ Deaf7• 

BlindP 

Blind 2* 

I 
Blind 3* 

Blind 5* 

Blind 5'l' 

22-Mar-11 

1-Apr-11 

14-Apr-11 

22-Mar-11 

12-Apr-11 

1D-May-11 

1-Jun-11 

18-Apr-11 

8-Apr-11 

17-May-11 

12-Apr-11 

29-Mar-11 

(start) 

22-Mar-11 

1-Apr-11 

- -14-Apr-11 

17-May-11 

22-Mar-11 

12-Apr-11 

-- ·-

3-Jan-12 

9-Nov-11 

23-Nov-11 

27-Dec-11 

4-Nov-11 

25-Nov-11 

13-Dec-11 

3-Jan-12 

8-Dec-11 

17-Nov-11 

20-Dec-11 
I 

~- 2-Dec-11 

14-Nov-11 

-

17-Jan-12 

27-0ct-11 

5-0ec-11 
-- ____ ...... 

287 

222 2* 9 

223 5' -9 

-5 

-20 

5 days lost to critical_p_ath activities due to rain. 
Work on critical activities delayed due to dimension/layout issues and other prime 

contractors not having their follow on work comQleted. 
w~;k~n critical-activities delayed due to ci~--;n~i~;;liaVa~tis~~~s and impacts to other 
'predecessor buildif!gs. 

11 14 
--~~---r·- ::---t 

227 6* 1 

-3 -14 1 "'!_ark _planned t~ start ahead of Baselin_e Sched_u!::__ ·-· ___ _ 

'!
Work on critical activities delayed due to dimension/layout issues and waiting for 

I 
underslab utilities to be installed. TA work delayed by inability o_f o-ther Prime Contractors 

217 

216 

234 

223 

217 t 

9 

12 

g• 

4* 

10 

8 

-3 

-3 

-1 

8 

-4 

-14 

43 

-~ocon::tpletetheirworkasscheduled. ---·----· ····- _ ·-·-· _ _ __ 
IWork on critical activities delayed due to dimension/layout issues and waiting for 

ilundcrslab utilities to be installed. 

Work planned to start ahead of March 2011 Schedule update. j
lfwl' ark planned to start ahead of Baseline Schedule. 

- -12 ____ - jlcurre-;;;:;r-;:,;~-;he~d-~f-Ma~h ZOllSched-;:;!;,~~d~te~ - -- --- . --

-62 
fiWork on critical activities delayed due to dimension/layout issues and impacts to other 

~~~ed~c_~s!"r buildi~gs. _ 

7* 

-3 I 41 'IIWork planned to start ahead of March 2011 Schedule update. I 
-+-------t--------1.!work on critical activities delayed due to dimension/layout issues and impacts to other f 

7 
"
4 

_ J~~~ssorb~l]dirrgs.. . ·---· ----· _ 
'!IWurk. un r.;r1tu.:al dt:tivibes delayed due to dimension/layout Issues and Impacts to other 

_z_34 ·---l 
230 

(overall) 

308 

231 

250 

245 

219 

237 

--···-

3* 11 -so 
, predecessor buildines. 

(order) (days previous) (days baseline) 

I 

~ 

I 

t-~ i---~- -+ 
I ,. i ., I 

u• 71 

I 1. I -8 

------+ 
I I 

l s• I 10 I I 

2 

4 

7 

6 

6 

jllorder changed by LL. Overall building duration relaxed by 21 days from previous update. I 

I 
Only 6 days of timP P.xtPnsions gr~ntfl'r.l frnrn Rr~<;PiinP ~rhpri••IP rlP"pitP l~vnnt i5<:=•Jt?<;; 1 I 
day lost to critical path activities due to rain. 

·· ~ 9 d~vs of time provici~d ·for· in new schedule to account for more than 9 days of I 
j~
1

delays/impacts. Logic changed to accelerate work to minimize delavs caused by 

I diJ11~nsion/layqut i~;;u~s. I 
TA started work earlier than planned which created 26 days of float. Completion 

!!miiestone const .. ""ined so fla--t does not '"how · ·p on completion miiestone Order li' .. a . " 
lchang_ed__Qy I 
I A started work earlier than planned which created 24 days of float. c-;,mpletion 

·lfnilestone constrained so float does not show up on completion milestone. Order 

chan~ed bv LL 
I Logic changed to accelerate work to minimize delays caused by dimension/layout is;~E:!~ 

I lland impacts to other predecessor buildings. 
Jig days of time provided for in new scheduie to account for more than 9 days of I ~~elays/impacts. Logic changed to accelerate work to minimize delays caused by 

.,d1J:i~f)SjQ!'1/Iayql;lj: t~~.:~e!?.~ On;ler ~:=hang~Q. Qy bb . _ --· _ . _ . ____ --· _ 

OSFC 

All418 OSFC 

A11S14 OSFC 
. -------+-----------1 
A10431 .. r­

Al136Z, Al1906 

A11470 

A10428 

A10414 

Al1077 

A12029 

A10413 

A12173 

A3230 

A11420 

A11529 

A12047 

A11804 

A11923 I 

OSFC 

OSFC 

OSFC 

OSFC 

OSFC 

OSFC 

OSFC 

OSFC 

OSFC 

OSFC 

OSFC 

OSFC 

OSFC 

1 

··~ 
I 
I 

=--1 
OSFC 

OSFC . 
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Blind 7* 17-May-11 

-- --·- --
Deaf 1* 13-May-11 

-
Deaf2* 18-Apr-11 

Deaf3• 8-Apr-11 

Deaf 5* 6-May-11 

Deaf6* 12-Apr-11 

Deaf7* 29-Mar-11 

May Update Schedule 10-Jun-11 (start) 

Overall 22-Mar-11 

Blind 1* 1-Apr-11 

Blind 2* 14-Apr-11 

• = All Bldg Commenced 
·-----

Blind 3* 17-May-11 

Blind s• 22-Mar-11 

Blind 6* 12-Apr-11 

• 13ilnd7* 17-May-11 

Deaf 1* 13-May-ll. 

Deaf2* 18-Apr-11 

McCarthy Consulting, LLC 

2-Jan-12 

24-Jan-12 

27-Dec-11 

28-Nov-11 

9-Jan-12 

12-Dec-11 

15-Nov-11 

(camp) 

1-Dec-11 

17-Nov-11 

17-Nov-11 

8-Dec-11 

---·---- -

8-Nov-11 

17-Nov-11 

1-Dec-11 

230 

256 

Ohio School for the Deaf/Blind Residential Dormitories Project 
Forensic Schedule Analvsis 

9* 20 

--

12* 21 64 

Logic changed to accelerate work to minimize delays caused by dimension/layout issues 

and impacts to other predecessor buildings. 18 days of float does not show up on 

Completion milestone because it is constrained. 
--- ---------------· --------- -------- --------

TA started work earlier than planned which created 33 days of float. Completion 
milestone constrained so float does not show up on completion milestone. 

A11870 OSFC 

A12229 OSFC 

----·-- ------------- ---- ·- -·· --·------ --------- - ---------

253 8* 

234 4* 

248 10* 

244 6* 

231 2* 

(overall) (order) 

254 

230 3a* 

217 3b* 

---·- -· 

205 12* 

231 1* 

219 3c* 

198 wa• 

t- .. 

19 

11 

20 

10 

1 

7 
TA started work earlier than planned which created 20 days of float. Completion 

milestone constrained so float does not show up on completion milestone. 

--- · -- Logi~-~ha~ged t~ ~~~e~~~;t~ ~ark t;; ~ini~i~e d;i-;Vs ~~~~d bY "di~~~~/la\rout issues 

-Sl and im_fJ"ctS to other_~edecessor buildin~rs. 

61 

6 

-49 

TA started work earlier than planned which created 28 days of float. Completion 
milestone constrained so float does not show up on completion milestone. 

Durations & logic changed to accelerate work to minimize delays caused by 

QLmensi~/leY..~!::!t issu~!_~~- impacts to g!b~ predec~s4~ ~ll.ding__s. 
logic changed to accelerate work to minimize delays caused by dimension/layout issues 

and impacts to other predecessor buildings. 6 days of float does not show up on 

Completion milestone due to constraint. 

(days previous) (days baseline) 

-54 

-1 

-33 

-40 

---·-

12 

-18 

-32 

-48 

3 

Order changed by LL logic changed to accelerate work to minimize delays caused by 

dimension/layout issues. Overall building duration accelerated 54 days despite layout 

issues. 

Logic changed to accelerate work to minimize delays caused by dimension/layout issues 

and impacts to other predecessor buildings. Stacking of carpentry work force in multiple 

uildings commences. Order changed by LL 1 day of float exist in chain of activities. 

ogic changed to accelerate work to minimize delays caused by dimension/layout issues 

-26 land impacts to other predecessor buildings. Stacking of carpentry work force in multiple 
\buildings commences. Order changed by LL. 21 days of float exist in chain of activities. 

------·-----·- --- ----------··· -------··----

-33 

18 

-12 

-26 

logic changed to accelerate worl< to minimize delays caused by dimension/layout issues 

and impacts to other predecessor buildings. Stacking of carpentry work force in multiple 

buildings commences. Order changed by LL. 26 days of float exist in chain of activities. 
---- ---

A experienced dimension/layout issues getting framing completed. Delays in completing 

this work delayed follow on activities. Significant negative float for roof truss activities 

caused by logic issues. Stacking of carpentry work force in multiple buildings continues. 

logic changed to accelerate work to minimize delays caused by dimension/layout issues 

and impacts to other predecessor buildings. Stacking of carpentry worl< force in multiple 
buildings commences. Order changed by LL. 10 days of float exist in chain of activities . 

Logic changed to accelerate work to minimize delays caused by dimension/layout issues 

and impacts to other predecessor buildings. Stacking of carpentry work force in multiple 
buildings commences. Order changed by LL. 21 days of float exist in chain of activities. 

A12137, A12127 OSFC 

.. r--- ·--------
A10970 OSFC 

A12223, A11972 OSFC 

A1102S OSFC 

A3210 OSFC 

OSFC 

A11422 OSFC 

A11533 OSFC 

··-- ---

A11946 OSFC 

-----t --- ---

A11366 OSFC 

A11477 OSFC 

A11586 OSFC 

1-Dec-11 202 lOb• -54 10 
jTA ~tarted -;;-k;arlier than-planned ,;;;h;~j; c~~;t~3G-days of float. La"gi~ ~h~;;ged to 
accelerate work to minimize delays caused by dimension/layout issues. Order changed by A11194 OSFC 

21-Nov-11 217 9* -36 -29 

3 

.. - t!L---------------- -------··· ------------ ·------ ---- -
Logic changed to accelerate work to minimize delays caused by dimension/layout issues 

and impacts to other predecessor buildings. Stacking of carpentry work force in multiple 
buildings commences. Order changed by LL 23 days of float exist in chain of activities. 

All085 OSFC 

October 21, 2014 



I 

I I --
June Update Schedule 21-Jul-11 

I I 
I 
I 
i 
! 

• 
McCarthy Consulting, LLC 

Deaf 3* I 8-Apr-11 17-Nov-11 

I 
I --- -- --
I 

t 
DeafS* I 6-May-11 18-Nov-11 

! 

I Deaf6• 12-Apr-11 18-Nov-11 

I Deaf?= 

I 
29-l\llar-11 14-Nov-11 

--- --·----- lst~!'!) t~o~_pL_ 

OVerall 22-M~r-11 2-Jan-12 

----1 .... -- -- --- -- -- -- ---. I 

I Blind 1* I 1-Apr-11 2-Dec-ll 
I 
+---

f I I Blind 2• I 14-Apr-11 30-Dec-11 

I i I 
i lllindJ* 17-May-1.1 3C-Dec-1l 

I I I 1 
I 

a:ind 5* ZZ-!Vlar-U 2:?-Nov-11 

r 
1 -- t 

Blind6* l 12-Api-11 12-Dec-11 
I 
I 

223 

Ohio School for the Deaf/Biind Residential Dormitories Project 
Forensic Schedule Analysis 

I r 
··--· I Logic changed to acceler:~e work to minimize delays caused by dimension/layout issues 

3d* -11 -62 and impacts to other predecessor buildings. Stacking of carpentry work farce in multiple 
buildings commences. Order changed by U. 4 days of float exist in chain of activities. 

! .. --- --- -- .... --- .. ···-·· 

A10973 

_____ .. --I 
196 7a• I -SZ I 9 

IlLogic changed to accelerate work to I'T)inimize d_ela,ys. caused by dimensiMLl<I\'.Cll.ttJ~s.ue.s __ 
jand impacts to other predecessor buildings. Stacking of carpentry work force in multiple All141 

J 1buildi~':_~omm~nces~~~~: ~~-nge~--~-~L_3~ days o~ ~oat_ e~i~~~-~~in of activ~~:· __ 

1 r I Logic changed to accelerate work to minimize delays caused by dimension/layout issues 
220 7b* I -24 -18 j and impacts to other predecessor buildings. Stacking of carpentry work force In multiple A11029 

I 1 
buildings commences. Order changed by LL. 14 days of float exist in chain of activities. 

I ~I framing activities have significant negative float. Logic changed to accelerate work to 

230 2* I -1 -50 11 
inimize on-going delays caused by dimension/layout issues. Float from previous update 

A3270 

I I ws essentially gone and end date has been accelerated by 1 day. Stacking of carpentry 

-
jjwork farce In multiple buildings commences. 

_(overall)_ _(~~erl_ lday_:; _Erev_i_()us)_ _iday~ t:as_~lin~~~(--- _ _ _ _ _ _ ____ ____ --------- _________ 
c:--- ---- ·------

10rder changed by LL. Logic problems and logic changed. Buildings stacked and work force 
jjstacked creating labor and efficiency issues. 2.5 days lost to critical path activities due to 

286 ___ J 32 -16 lrin. Used this incorrectly updated, and flawed logiC schedule as basis for 15 day time 

J--
J extension verbally provided in Job Meeting assodated with Recovery 2 Schedule, same 

.. ·- - - --- --- ---· data date. - -----·---j ----------- - - - ------ ----- -------- -

245 I 2b* I 15 18 
jjMEP rough in actvities delayed. MEP activities delayed due to work force and inability to A11425, All427,1 

I jjget inspections. Negative 8 days of float in ideated in chain of activities. All430, Al1426 _l 
-1--- ----

i 
--, 

--~~=f carpentry wori< force in multiple b.uildings commences. Order changed by LL. 250 7a"" I 43 Al1533 
· 7 davs of float exist in chain of activities. 

I _
11 

Stacking of carpentry work force in multiple buildings commences. Order changed by LL i 227 I 7b" i 22 I All645 1 l ~ays of float ~ist in ch~in ~f C!stivities. ----- l I I I Roofing, MEP rough in actvities delayed. Roofing delayed due to work force availability, I 
but rollow on work nol dffected per schedule update. MEP activities delayed due to work Al1372, A11385, 

245 1* 14 32 I I !!force and inability to get inspections. Soenoficanl ne~ativo noat and fog1c issues. Nel!atove 
I I i111 days of float indicated in chain of activities. - - -

t s• r 
25 

1 
13 

!!stacking of carpentry work force in multiple buildings commences. Order changed by LL 244 A114RO 

A11868 

--

] OSFC 

.. 

OSFC 

--

OSFC 

OSFC 

-- ------

OSFC 

OSFC 

OSFC 

I OSfC 
--

OSFC 

nc;Fr 

~~ 
I Ne ative 5 days at tlaat exist in chain at activities. 

7c• ____ 2_9------t-------3-------ff~~~~a~ck~i~ne~o~f~ca~r~p~en~try~~w~o~rk~fu~r~ce~i~n~m~u~l~ti-p-ie_b_u_il-d-in_g_s_c_om __ m_e_n_c_e_s._o_r_d_e_rc_h_a_n_g_ed--by--LL.--r-------------r------------1 ·- ! 1 da of float exist in chain of activities. I Blind 7* I ll-lVlay-11 30-Dec-ll 227 

I ! 
Al1S89 OSFC 

I 
I!TA unable to start framing activities. Manpower issues and stacking of trade/building 

l 
7d"" 29 39 lfproblem an-going. Significant logic problems in activity chain only c;.hnwing n -16 day Lj- _ _____ ------- ----t --· --t ,I I ]!impact to Completion milestone. Order changed by LL. 

I 
I 'A unable to 5tart framing dCtivities. Manpuwt:l' issues and ~ld!..h.illlj, ur ll dJ~/UuiiUiiiJ$ 

Deaf 2* 13-Apr-11 2-~ar.-12 

1 

259 12* l 42 13 lj!problem on-going. Significant logic problems in activity chain only showing a -4 day 
.. Jim pact to Completion milestone. Order changed by LL 

Deaf3• 8-Apr-11 I 2-Der-11 I 238 za• 15 r - 'lh;" u~-~bl~to sta~ fra~i~g :c:~;~- ~an~~:e;i~~u~~:nd sta~kin~ o;;~~e/buil~ing 

Deaf1* I 13 May 11 30 Dec ll 231 

DeafS* 6-May-11 

- -47 ~~p-r~blem on-going. Significant logic problems in activity chain only showing a -5 day 
,!impact to Completion milestone. Order changed by LL. 

30-Dec-ll 238 7c* 42 51 

--11--- --- --- --- - ···---------- ..... __ , __ .... 
!l
irA unable to start framing activities. Manpower issues and stacking of trade/building 

n:roblem an going. Significant logic problems in activity chain only showing a -4 day 

AJ.1197 OSFC 

Al1085 I OSFC 

t-

1 

A10980 OSFC 

A11141 OSFC 

1 

!I'm pact to Completion milestone. Order changed by LL. 
----~~--------~-------- I 

October 21, 2014 



• 

• 

New Baseline (Recovery 2) 
Schedule - 81 

(Change Order #013) 

July Update Schedule 

McCarthy Consulting, LLC 

Deaf6* 12-Apr-11 29-Dec-11 261 

Deaf7* 29-Mar-11 6-Dec-11 252 

21-Jul-11 (start) (camp) (overall) 

Overall 22-Mar-11 14-Feb-12 329 

Blind 1* 1-Apr-11 13-Dec-11 256 

Blind 2* 14-Apr-11 11-Jan-12 272 

Blind 3• 17-May-11 7-Feb-12 266 

Blind 5* 22-Mar-11 17-Nov-11 240 

Blind 6* 12-Apr-11 27-Dec-11 2S9 

Blind 7* 17-May-11 23-Jan-12 2S1 
·--·-·-

Deafl* 13-May-ll. 14-Feb-12 277 

Deaf2* 18-Apr-11 17-Jan-12 274 

-·- ·----·-

Deaf3* 8-Apr-11 19-Dec-11 2SS 

Deaf 5* 6-May-11 30-Jan-12 269 

Ohio School for the Deaf/Siind Residential Dormitories Project 
Forensic Schedule Analysis 

6* 41 23 

4* 22 -28 

(order) (days previous) (days baseline) 

43 27 

3* 11 29 

7* 12 29 

11* 39 28 

-5 27 

5* 1S 28 

9* 24 27 

12* 46 85 

Logic issues with activities. Delays with rough in/inspection activities. Negative 11 days of 

float on various critical activities. Order changed by Ll. 

Logic issues with activities. Delays with rough in/inspection activities. Negative 13 days of 

float on various critical activities. Order changed by Ll. 

Completion milestones are back to being constrained by using Mandatory Finish dates. 

his completely affects the float values and critical/longest path throughout the entire 
schedule. All milestones show zero (0) float. Order changed by LL Inability to get 
inspections and complete rough in activities affecting MEP progress. 

logic issues with activities. Plumbing rough in activities and inspection activities delayed. 

OSFC unable to get inspections due to permitting issues. Future activity logic changed to 

accelerate activities. 
Stacking of carpentry work force in multiple buildings continues. Future activity logic 

chan~ed to accelerate actvities. 
Stacking of carpentry work force in multiple buildings continues. Future activity logic 

t!!_n_ged to accelerate actyiti~..:. .... _ ... 

ogic issues with activities. Roofin~ MEP rough in activities and inspection activities 

elayed. OSFC unable to get inspections due to permitting issues. Future activity logic 

anged to accelerate activities. 

acking of carpentry work force in multiple buildings continues. Future activity logic 

anged to accelerate actvities. 

acking of carpentry work force in multiple buildings continues. Future activity logic 

~_p.ged to accelerate actvities. __ ------· _ ____ _ -~· ___ ·-· _ ·- ___ ... 
ogic issues with planned activities. Roofing, MEP rough in activities delayed. Future 

ctivity logic changed to accelerate actvlties. OSFC unable to get inspections due to 

permitting issues. Order changed Qy___!;,h_~ ... ___ .. .. ___ ·- __ _ _ ____ _ 
logic issues with planned activities. Roofing, MEP rough in activities delayed. Future 

A11030 

A3390 

Al1425 

A11533, A11534 

A1164S, A11646 

A11369, A11372, 
A11385, A11370 

OSFC 

OSFC 

OSFC 

OSFC 

OSFC 

OSFC 

OSFC, TA 

A11479, A11480 OSFC 

A11589, A11590 OSFC 

Alll97, A11198 OSFC 

-· -··-······- .. -I-·-···· - . -· ·--

8* 15 28 activity logic changed to accelerate actvities. OSFC unable to get inspections due to A11085, All086 OSFC 

····- _________ E§'__rf!!~issues.Ordercha~§l!!l.l!..bb, _____________ ·---·-- ····--- ___ _ ----- -··-

4* -30 
A10980, A10982, 
A10977, A10993 

logic issues with planned activities. Roofing, MEP rough in activities delayed. Future 

OSFC, TA activity logic changed to accelerate actvities. OSFC unable to get inspections due to 17 

s with planned activities. Roofing, MEP rough in activities delayed. Future 
10* 31 82 c changed to accelerate actvities. OSFC unable to get inspections due to A11141, A11142 OSFC e

]!;sues.Order.ftll!!!l!~.byLL. __ ····-·. _. _ ·-···· .. ·-·-·----

~-------t-----------+----------~L-----------~--------~------------~L-_____________ ~~~·~ss~u~e~s~.O~r~d~e~r~c~ha~n~••e~d~b~vl=L~---~----------------~~--~--~--+-------------+-----------~ 
xterior framing delayed due to layout issues/questions. Future activity logic changed to Deaf6* 12-Apr-11 3-Jan-12 266 

Deaf7* 29-Mar-11 8-Dec-11 254 

6* 28 

2* -26 

ccelerate actvities. 

ogle issues with planned activities. Delays with rough in/inspection activities. OSFC 

nable to get inspections due to permitting issues. Order changed by LL. 

All030 

A3390, A3290, 

A3300 

OSFC 

OSFC 

10-Aug-11r------+--~~~~a=rt~)~~~(~c~o~m~p~)_,r-~(o~v~e~ra=l~l)~ __ ~(o~ro=e=r~)-+~{d=a~y~s~p~re=v~io=u=s~)~{~da=y~s~b~a=se=l~in~e~)~~------------------------------------------------+---------~----------~ 

Overall 22-Mar-11 13-Jan-12 297 

--- ------ -- --- -- -·- -·-

Blind 1• 1-Apr-11 16-0ec-11 2S9 2a• 

Blind 2* 14-Apr-11 21-Dec-11 251 7* 

Overall building by building order changed by LL. End date of last unit accelerated from 
Recovery 2 Schedule and original Approved Baseline Schedule. Multiple buildings 

-32 -5 required to finish that the same time. Inability to get inspections and complete rough in 
activities affecting MEP progress. Stacking of all trades occurring. Schedule analysis 
convoluted because of lL updating process tied to% complete of Pay Application. 

1-- -·· ----- -- ·'--- ----- ---- -----·- -··----·-- ---------

-21 

32 
Roofing, MEP rough in actvities delayed. MEP activities delayed due to work force and 
inability to get inspections. Logic changed for planned activities. Order changed by LL. 

-· -·-- --·- ---- st~~ki·ng· Of~;.p;ntrY ~ori< "force i~ -~-~ltiPie buildinfsS c~;;ti;ues,· d-~Jay~- interi~r f~-~ing 
8 

& roof truss work along with dimension/layout issues. 

5 

OSFC 

A11425, A11426 OSFC 

A11536 OSFC 
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• 

• 

Ohio School for the Deaf/Blind Residential Dormitories Project 
fore011sic Schedule Analysis 

3 

1 
war~ ~q.rJJt~ith dimef1_si£TJLI.!'i9!:11~!1es.. . . . . 

- .. MEP rough in activities and inspection activities delayed. OSFC unable to get inspections 
OSFCl 

f
-Slim! 31--;_-;~ay-~l ~-3-Jan-U -r -24~ II 9•• ~ _25 ,--t -· j Stacking of carpentry work force in multiple buildihgs continues, delays interior framing . _ A11645' A11546 1 

( BlindS...,. 

1 
22-!V!ar-11 2-Dec-11 1 255 I 1 * J 15 j 42 I due to permitting issues. Schedule analysis convoluted because of LL updating process Al1370 I 

----1r---------------}-----~~~8~1-1_~n·=d~G* f ··l2-~A--pr~1-1-~~·=l~o~=_=D=e=c_=1=1~-f~~~~--7-4~8·---·~~4=~~~·-~-~-=-~-Lf,===·--~··=·~~~~-=·tf=-~-~-~-====-··~--=·=··~#~~iel~<d~e
1~~~·~~g~cn~~~~~·~~~~~~~~~~~,~~~~adv~'e'~~'~;~~'~~i~.~~~~~~~nK.~Iin~g~o~c~ar~p~e~n~t~~w~o~~~kT.~o~r~ce~in~m~-·~u~lt~ip~·,,e~bu~i~ld~in~g~-~~-~-~=~~·-=148~1=·:=;=~~=-~~-8~6~,i=~~~-~-== .. ~··~-=f-----

.... 1 2b* -11 ~ 17 I continues, delays interior framing work along with dimension/layout issues. Order 1 All4S
3 

OSFC 

,., ____ ... _ ..... _. _____ . _ ...... ........ -· -· ...... --·--III'Ech"'a'Cn">g!e,d"-":l:!l'~.,ll~------- ------- .. ------ .. __ ... -·------- ----· ___ _ 

OSFC I 

August Update Schedule 

McCarthy Consulting, llC 

Blind 7* 17-May-11 13-Jan-12 241 9b* -10 17 
Stacking of carpentry work force in multiple buildings continues, delays interior framing 

A11589, A11590 OSFC 

~0:~~~:~ ~i~~~~e~~~~~~~~~i;~~:~k.dcl~yed b~t-.;-,;t affecting critic~l-p~th Ani97,ii.iii98, t- -
Deaf 1* 13-May-11 13-Jan-12 245 9c* -32 53 OSFC 

r--------r-----------+-----------+----------_,----------i--------------+--------------ija=ct~i~v~if~le~s.~O~r~d~e~r~c~ha~n~~e~d~b~vl~L~--~~~~~----~----~--~~--~"7---r~~A~1~1~1979~~i-------------i 

[ 
Deaf 2• tl 18-Apr-11 11-Jan-12 258 8• f _6 t 22 I Stacking of carpent~ work force in multiple buildings continues, delays interior framing A11086, A11087, 

____ . .., work along with dimensiQn/layout issut?.~::-.-·- _ _ ___ .. ·- _. _ __ . . ~11085 _ _ 
Deaf 3* 8-Apr-11 16-Dec-11 ,, 252 2c• _3 _33 I See overall summa~ above. Roofing work d~l~yP.d but not affecting critical path A10977, A10980, 

i activities. Order changed bv ll. A10982, A10978 

Deaf 5* 6-May-11 13-Jan-12 252 9d* 

I Deaf6* 12-Apr-11 19-Dec-11 251 s• 

I Deaf7* 266 6* 
I I 

29-Mar-11 20-Dec-11 

-17 65 

-15 13 

12 I -14 

Stacking of carpent~ work force in multiple buildings continues, delays interior framing A11141, A11142, 
work along with dimension/layout issues, Order changed by LL A11143 

ijstacking of carpentry work farce in multiple buildings continues, delays interior framing 

Jiwark along with dimension/layout issues. Order changed by LL · 

Jjsee overall summa~ above. Roofing work delayed but not affecting critical path 

I activities. Order changed bv LL. 

Al1038, Al1035, 
I Al1049, Al1033 

A3390, A3860, 
A33QO A3290 

DSFC 

OSFC 

OSFC 

OSFC 

OSFC 

l l~Sep-11 1r!------t-~(s~t~art~)--t-_(~c~o~mLp~)--r-~(o~v~e~ra=l~ll_, __ ~(o~rd~e=r~)-+~(d=a~y~s~p~re=v~io=u~s~)~(~da~y~s,~b~a~se=l~in~e~)~ ::~------------------------------------------------1----------~lr-________ 1 
I ~~. 1

1

. lloverall building order changed by LL Inability to g~t inspections due to permitting issues : 1

1

. 
I I I I I I !!affects all aspects of buildings with interior worl< going on. Multiple buildings required to I 

OSFC 

I
I I ~ I =•o<-ll I ~~OU ~ = ,1 33 I 28 ll::::::•~t~ ;;;i~;:~::::~::':0•~ ::~";1:;;~;~:~ ~~~~~~:~~~~~~:n:~~c!uted 

1
. ~J 

! 1 I !!negative fl~~~ throughout the: sc~~d.ule: lnabi.lity ~o ~oordina~e Campus_-wide Bid 

_J _ _ __ ----+-----1- ~~Packages w1m on-going work act1v1t1es on eacn bU!Idmg creating confus1on and delays. - •• ·-- ••• ·-- -------1 

:: I ,::_:: t ::::: I : l :: J : L- :; ~~_;_;_l~~;-~;_:;_~;::;::::~~~;~:;;:;~_:_·:_·1~_:_~~.;·:· I ~~~Pt, .. OSFC 

OSFC, TA 

1
15_Feb-lZ I 274 I lOa' I 33 ! 36 ljStocldng of corp entry work force in multiple buildings continues, delays interior framing t All645 All646 

Blind 3* 17-Ma_y-u t'· i- jj"'!orlc along_ ~!h_9.1'!'~~~.9.nL@0'.2.\!l.illi'~~- ' f 
Blind s• 22-Mar-11 28-Dec-11 I -l8l-. t 1• 26 1 68 j~ee overall summa~ above. A11925, A11389 1 

lS-Jan-l
2 

--tj --·-~~·--5-.-·---1t':-r----3-3----t~ ,----5-0----l!!t-liws-ta_c_ki_n_g_o_f_c_ar_p_e_n_t~"--w-o_r_k-fo_r_c_e_in_m_u-lt-ip-le-b-ui-ld-i-ng_s_c_o_n_ti-n-ue_s_,-d-el_a_ys_i_n-te-r-io_r_f-ra_m_i_n_g--t-A-1_1_4_8-4,-A-1_1_4_8_6_. +,--O-S-F-C,-T-A---11 

OSFC 

OSFC 

Blind 6° r' 

Blind 7* 

Deat l a 

12-Apr-11 

17-May-11 

13-May-11 

Deaf 2" 18-Apr-11 

I 
Deaf 3• j 8-Apr-11 

JL~rk_along with dimen~ion/layout issues. Roofing activiti~s delayed: . _ ·-- ... _ . A11497 

3-Feb-12 262 9• 21 f 
38 

i!Stacklng of carpent~ work force in multiple buildings continues, delays interior framing Al1591 OSFC 

I 
!!):vork_aiQnJ: with dimension/layout issues. ... _ .... .. ... ___ .. -· ___ ·-· .. ------- _ 

15-Feb-12 

25-Jan-12 I 
17-Jan-12 

I i:Stac.king of Ldfper\lry work iurt:~ irr rnulliplt: buildings continues, delays Interior framing 
278 lOb* 33 86 A11/4:'!, A111q8 OSFC 

Work afonj;t with dimension/favout issues. 

282 8' 14 36 

284 4* 32 I -1 

6 

~tacking of carpentry work force in multiple buildings continues, delays interior framing 

!work ~long with dimcnsion/ICJyout issues. Roofiiig activities delayed. 
n 

lsee overall summary above. 

A11087, A11088 

A10977, A10978, 
A10990, A10993, 

A10987 

OSFC, TA 

OSFC 

October 21, 2014 



• 

Deaf 5* 

Deaf6* 

Deaf7* 

6-May-11 

1_2-Apr-~ _ 

29-Mar-11 

15-Feb-12 

20-Jan-12 

2-Jan-12 

285 

283 

Ohio Schoo~ for the ID!eaf/Bii111d Residential Dormitories Project 

Forensic Schedule Analysis 

lOc~ 33 

7* 32 

98 

45 

Stacking of carpentry work force in multiple buildings continues, delays interior framing 

-· _ ~__.2rk a/~~!b .. c;l)r:n~nsion/!!Y£1!! i~s~~-. 
A11141, A11142 

A11033, A11036, 

- ·-·-·-·--
See overall summary above. 

__ -·-- A11049, A11038 . -- .. 
279 2* 13 -1 See overall summary above. 

A10600, A10601, 
A3340 

OSFC 

OSFC' 

OSFC 

September Update Schedule 10-0ct-11 (start) (camp) (overall) (order) (days previous) (days baseline) 

Recovery 3 Schedule 

McCarthy Consulting, LLC 

Overall 

Blind 1* 

Blind 2* 

Blind 3* 

Blind 5* 

Blind 6* 

Blind 7* 

Deafl* 

Deaf2* 

Deaf3* 

Deafs• 

Deaf6* 

Deaf7* 

22-Mar-11 

1-Apr-11. 

14-Apr-11 

17-May-11 _____ .. 

22-Mar-11 

17-May-11 

13-May-11 

18-Apr-11 

8-Apr-11 

6-Mar-12 

3-Feb-12 

14-Feb-12 

24-Feb-12 

20-Jan-12 

7-Feb-12 

16-Feb-12 

6-Mar-12 

17-Feb-12 

7-Feb-12 

350 

308 

306 

283 

304 

301 

275 

298 

305 

305 

3* 

6* 

11* 

1* 

4a* 

8* 

12* 

g• 

4b* 

20 

21 

26 

9 

23 

20 

13 

20 

23 

21 

48 

81 

63 

45 

91 

70 

51 

106 

59 

20 

Overall building order changed by LL. Inability to get inspections due to permitting issues 
affects all aspects of buildings with interior work going on. Multiple buildings required to 
1nish that the same time. Stacking of all trades occurring. Schedule analysis convoluted 

because of LL updating process tied to % complete of Pay Application. Logic issues with 

he schedule. Significant negative float throughout the schedule. Inability to coordinate 

Campus-wide Bid Packages with on-going work activities in each building creating 

fconfusion and delays. 

See overall summary above. ----------- ,_ 
See overall summary above. 

Stacking of carpentry work force in multiple buildings continues, delays interior framing 

__ ~ark along with d_~m~~h:?nfl~ou~ )~ues. 

See overall summary above. 

____ ~-~~-~~=-~~~~~a~ ~?_ov~-- . ___ _ 
Stacking of carpentry work force in multiple buildings continues, delays interior framing 

work along with dimension/layout issues. 
[stacking of carpentry work force in multiple buildings continues, delays interior framing 

lwork along with dimension/layout issues. 
See overall summary above. 

- -·-·····. -··-·---· ---·--- . 
See overall summary above. 

Stacking of carpentry work force in multiple buildings continues, delays interior framing 

6--May-ll twork along with dimension/layout issues. Roofing activities delayed. 
105 22-Feb-12 292 10* 7 

. ~2-Apr~.!:_~- 15-Feb-12 309 7* 26 71 ~-e~ overaU s.urn.".'~ry ~~ave. 
29-Mar-11 25-Jan-12 302 2* 23 22 See overall summary above. 

Numerous 

Numerous 

A11647, Al1648 

Numerous 

Numerous _ .. __ 

A11591, Al1596 

A11198, A11199 

Numerous 

Numerous 

Al1143, A11144 

Numerous 

Numerous 

OSFC 

OSFC 

OSFC 

OSFC 

OSFC 

OSFC 

OSFC 

OSFC 

OSFC 

OSFC 

OSFC, TA 

OSFC 

OSFC 

10-Nov-11~-----t--~(s~t~a~rt~)--~_(~c~o~m~p~)--~~(o~v~e~ra~l~l)~~~(o~r~de~r~)-t~(d~a~y~s~p~re~v~io~u~s~)~(~d~ay~s~b~a~se~l~in~e~)~------------------------------------------------+---------~----------~ 

Overall 22-Mar-11 28-Feb-12 

1--- -· 
Blind 1* 1-Apr-11 12-Jan-12 

__ BI_in_d !_:'_ .. _14-Apr~~- .. 2-Feb-12 

Blind 3* 

Blind s• 
Blind 6* 

Blind 7* 
!---· 

Deafl" 

17-May-11 22-Feb-12 

22-Mar-11 4-Jan-12 --------
12-Apr-11 25-Jan-12 

~7~May-~ ~Fe~:2-~ 
13-May-11 28-Feb-12 

343 -7 

·-----+-----t---
286 

294 

281 

288 

288 

273 
. 1-· -·291 

3* -22 

7* -12 

11* -2 

1* 

5* 

g• --- , ____ _ 
12* 

-16 

-13 

-2 

-7 

41 

Overall building order ~hanged by LL. Inability to get inspections due to permitting issues 
affects all aspects of buildings with interior work going on. Stacking of all trades 
occurring. Schedule analysis convoluted because of LL updating process tied to% 

omplete of Pay Application. Significant negative float throughout the schedule. Logic 
issues with the schedule. Inability to coordinate Campus-wide Bid Packages with on-going 
work activities in each building creating major confusion and delays. all buildings have 

accelerated end dates compared to previous month update. Damage to finish work by 

other trades and forced rework by LL 

-·------·----j~-------- -------------- --_____ .. _ 

----

7 

59 

51 

43 

75 

57 

49 

99 

See overall summary above. 

See overall summary above. 
---- ·- -· 
See overall summary above. 

See overall su_m~ary_~bove. 

See overall summary above. 
·-

OSFC 

-·- --- --1-----------
Numerous OSFC 

Numerous OSFC _ ... _ 
Numerous OSFC 

Numerous OSFC 
--·---·- -- ... -----· -·-
Numerous OSFC 

Numerous OSFC 

Numerous OSFC 
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I 
i 

November Update 

I 
I 
I 
J 

Januar{ Update 

I 

• 
McCarthy Consulting, LLC 

I 
l_D_:_~·- 18-Apr-11 8-Feb-12 

-·--------r-- --· ·--·---- -
17-Jan-12 Deaf3* ~Apr:_11 -· --·---

I Deafs• 6-May-11 17-Feb-12 

"' -•c• ,_.,, _,. ~n-l~n-1?_ 
- --

Deaf7* 29-Mar-tl 9-Jan-12 

10-Dec-11 (start) (camp) 

OVerall 22-Mar-11. 12-Mar-12 

I 

Blind 1* ~:~r-11 2-Feb-12 
-·-- -- .. -----· -· --

Blind z• 14-Apr-11 21-Feb-12 

Blind 3* 1!~ay-1l_ 9-Mar-12 1 ·---·-- -·-----· 
BlindS* 22-1\!Jar-11 18-Jan-12 

13-Feb-12 

296 .... ·-·-· 
284 
·-· 
287 

. ?Q'l 

Ohio Schooi for the Deaf/Blind Residential Dormitories Project 
Forensic Schedule Analysis 

8" .g so ·-- - J~~ ove~_fsu_rnma-;;, ~b~;;e-.------- ----------
.... ··----· 

'!See overall summary above. Despite deiay~, bullding end date accelerated-from 
4* ·21 -1 

&>e.<<?!!~ .Baselin~~f]ep~l~. 

10* I -5 100 Iisee overall summary above. 

Fi* .. 1c " 
lk, 

·- ... 

... --·- t- -- ···-- ... ···- 1!-·-·----· . -- - . ··--·-·- -· -· .... -· -·- --
286 2* -16 5 l~ee overall summary above. 

(overall) (order) (days previous) (days baseline) il 
~~~verall building order changed by LL. Inability to get timely inspections due to permitting 
/'ssues affects all aspects of interior work in all buildings. Stacking of all trades occurring. 

~~chedule analysis convoluted because of LL updating process tied to % complete of Pay 
356 13 54 pplication. Significant negative float throughout the schedule. logic issues with 

I 
!!schedule. Inability to coordinate Campus-wide Bid Packages with on-going work activities 
1 in each building creating major confusion and delays. Damage to finish work by other 
trades and forced rework by LL Extended punchlist process being forced by SHP/LL. 

307 4* 21 80 
--· .. --
313 8* 19 70 !I 
297 ll* 16 59 I -. . ., 
302 1* 14 89 

30/ 6• 19 76 

Numerous 
------

Numerous 
--·· ----- ·- ... 

Numerous 

"" ---·--c--
Numerous 

Numerous 

I 
I Biind6:;. I ~:AE-E I I I -t II I I 

Bli;d-7* ·t- t -·----·- r -- ·--· i - -- ii I I 
17-May-11 1-Mar-12 289 g• 16 65 

DeaH~ f 13-May-11 

r 
12 M~r 12 

t 
304 

----· ·- ·-. 

! Deaf 2• 1 18-Apr-11 17-Feb-12 305 -
I Deaf3• 8-Apr-11 i 1-Feb-12 299 

I Deats• 6-May-11 2-Mar-12 301 

! Deaf 6"" _ 12-Apr-11 _ __ 10-Feb-E.._ j 304 

I --·-·-· 
Deaf 7• 29-Mar-11 25-Jan-12 302 

I 10-Feb-12 1 I (start) I (camp) (overall) 

I r--r---r · 
! I I I 

Overail 2.2-Mar-11 I 25-Apr-12 400 

I 
--~~~;;~~--f-_B.'!_~~--~- __ 1-Ap_r.~~ __ 353 

··-·- --·-
Blind 2* 14-Apr-11 341 

Blind 3* __ 17-M~:!}-- 10-Apr-12 329 
---- - ·--'-------- ----· .. 
Bliuds• 22-M~!-ll 20-Mar-12 364 

Blind 6* 12-Apr-11 28-Mar-12 351 

Blind 7* 17 May-11 3 Apr 12 322 

Deaf 1* E.:.M_ay-_:11 25-Apr-12 348 --·- - .. 
Deaf2" 18-Apr-11 22-Mar-12 339 

-
Deaf3* 8-Apr-11 19-Mar-12 346 .... 

r 
12"' 

f 
13 112 J! t II I 

7* 9 
1-·--

59 .!i I -

I 3* I 15 14 II 
10* 14 114 II 

I -l- 5* . --+ 11 66 j --····- -··-··· ·--- --··-
! z• j 16 22 !I 
t_j~_::ler) _,(d~y_s_llr~v~4 (days ba~!~n_~--~~- . __ _ __ . _______ .. ____ .. ___ -----~ 

! 1 1 !lov~rail building orde• changed by LL. Many buildings shown to compiete on the same 1 

l 
44 

I I 
I 

I 
t la• 

+ 
46 

- ·-· --·---· 
3b* 28 

t 10* 32 
-· -- ·--
3a• 62 

8* 44 

9* 33 

12* 44 

6a"" 34 
·-

lb. 47 

98 

f 
126 

··--·--
98 

91 
·- .. 

151 

120 

98 

156 
. .. 

I 
93 

61 
- ·-· .... 

8 

II 
II 

II 
II 
ii 

IJdays:. Inability to get timely inspection!; due to permitting is!iucs <lffcct:; oil ospcct5 of 

l'jlnterior work in all buildings. ~tacking or ail tra.de.s. occurring. Schedule analysis 
convoluted because of Ll updating process tied to % com plata of Pay Application. 
Significant negative float throughout the schedule. Logic issues with schedule. Inability to 
coordint:~te Cilmpus w1dc Bid Pild:.Llgcs with on-going work activities in each buildi"ng 

creating major confusion and deiays. Damage to finish work by other trades and forced 
re'!·Jork. by LL Extended punch list process being forced by SHP /LL 

II 
!I 
I! 
i 

H 

" II 
II 

I 

II 

l 

I 

I 

Numerous 

OSFC 

OSFC 
····--·--· .... 

OSFC 
nc.:r 

·--
OSFC 

OSFC 

I 
I 
I 
! 

1 
! 

O~FC 
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February Update Schedule 

• 
No Description Provided 

• 
McCarthy Consulting, LLC 

9-Mar-12 

Deaf 5* 

Deaf 6* 

Deaf7* 

Overall 

Blind 1• 

Blind 2* 

Blind 3* 

Blind s• 

Blind 6* 

Blind 7* 

Deaf 1* 

Deaf2* 

Deaf3* 

Deaf 5* 

Deaf6* 

DeatT• 

10-Apr-12 ____ __ 

Overall 

~~~1~-- 20-Apr-12 
-· ···-- ·-·-. 

12-Apr-11 22-Mar-12 

29-Mar-11 20-Mar-12 

{start) {camp) 

22-Mar-11 19-Apr-12 

1-Apr-11 _4~Apr-!_~ 
------~ 

14-Apr-11 17-Apr-12 

_l:?-~~~! 17-Apr-12 
--- ---··-··· 

22-Mar-11 4-Apr-12 

_ _!2-Apr-_!_~ ____ 6~~_r.-12 

17-May-11 19-Apr-12 

__ -~-May-11 16-Apr-12 

18-Apr-11 16-Apr-12 

~Apr-11 __ 4-Apr-12 -·-- ----- --· 
6-May-11 19-Apr-12 
-------- --·-·--
12-Apr-11 10-Apr-12 

350 

345 

357 

{overall) 

394 

369 

369 

336 

379 

360 

338 

339 

364 

362 

Ohio School for the Deaf/Blind Residential Dormitories Project 
Forensic Schedule Anal'fsis 

11* 

6b* 

3c* 

{order) 

1b* 

9a* 

9b 0 

1a* 

s• 
lla* 

7b* 

7a* 

1d* 

49 

41 

55 

{days previous) 

-6 

16 

28 

7 

15 

9 

16 

-9 
-··- --

25 

16 

163 

107 

77 

{days baseline) 

92 

142 
---

126 

98 

166 

129 

114 

147 -- -- --- ---··--· 
118 

77 

Overall building order changed by LL Many buildings shown to complete on the same 
days. Inability to get timely inspections due to permitting issues affects all aspects of 

interior work in all buildings. Stacking of all trades occurring. Schedule analysis 

convoluted because of LL updating process tied to % complete of Pay Application. 

Significant negative float throughout the schedule. Logic issues with schedule. Inability to 
coordinate Campus-wide Bid Packages with on-going work activities in each building 

creating major confusion and delays. Damage to finish work by other trades and forced 

rework by LL Extended punchlist process being forced by SHP/LL. 

---
349 llb* -1 162 

364 6* 19 126 

29-Mar-11 4-Apr-12 372 1c* 15 92 

___,{s:.ct:.::a_:_:rt"-)-+-- __(_~mp) __ _j_~verall) + J~rc!_er) _ 

22-Mar-11 10-May-12 415 21 113 

Overall building order changed by LL Many buildings shown to complete on the same 

days. Inability to get timely inspections due to permitting issues affects all aspects of 

interior work in all buildings. Stacking of all trades occurring. Schedule analysis 

convoluted because of LL updating process tied to % complete of Pay Application. 

~ignificant negative float throughout the schedule. Logic issues with schedule. Inability to 

oordinate Campus-wide Bid Packages with on-going work activities in each building 
creating' major confusion and delays. Damage to finish work by other trades and forced 

rework by LL. Extended punchlist process being forced by SHP/LL. 

Numerous OSFC 

-----

Numerous OSFC 

1--------jf---------+-·-----·------- ----· ------ -- -·1--- --------- -------------------------------------1----------- ·------
Blind 1* __ 1-Apr:!-.1.. 

Blind 2* 14-Apr-11 

4-May-12 399 3a* 

Blind 3* ---
BlindS* 

Blind 6* 

Blind 7* 

Deafl* 

Deaf2* 

Deaf 3* 

Deaf 5* 

Deaf6* 

·--- -·--·· 
7-May-12 

17-May-11 8-May-12 ------ ------
22-Mar-11 3-May-12 

----~~-Apr-11 __ ~-~at~--
17-May-11 8-May-12 

. _l!_:May-11 __ --~~May-12 

18-Apr-11 7-May-12 

-~~r-11 __ 4-May-12 __ 

6-May-11 8-May-12 

7-May-12 

389 Sb* 

357 9c* 
-------- J------ -

408 1a* 

391 sa• 
-·-······---- ---

357 9a* 

363 12· 

385 5d* 

392 3b* 

368 9b* 

391 Sc* 

30 172 

2D 146 

21 
···-·~---

29 

31 

19 

24 

21 

30 

19 

27 

119 

195 

160 

133 

171 
------------- --

9 

139 

107 

181 

153 
-· ·-· -·- --- --
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• 

• 

Ohio School for the Deaf/Blind Residential Dormitories Project 
!Forensic Schedule Analysis 

Deaf7>il' 29-Mar-11 I 3-May-12 401 

I April 2012 Update Schedule 

I 
10-May-12 (st~~) ___ [ (comp) (overall) 

lb* I 29 

---~~~de~)- .I ~~ay_s pre~~~ 
i 

121 II L -J __ J (days baseline) JL 
-- -- ··-·--11, - -~. -- ---·- ----------·- -- . - --- -- ·-- - -. ·- .. 

Overall 

Blind 2• 

Blind s• 

Blind 7• 
-·--

Deafl* 

22-Mar-11 6-Jun-12 

14-A_pr_-11_ . • 1-Jun-12 

17-May.:J:"l t- 4=J~~-=12-
22-Mar-11 14-May-12 

12-Apr-11 5-Jun-12 

1-Jun-12 

13-May-11 6-Jun-12 

442 

414 

384 

419 

420 

381 

390 

140 

3• 

sa• 25 

10* 27 

1* 11 206 
--··· 

24 
······----··· -··· 

29 11* 

Bb* 
189 I 

12' 27 ---· ~::-- lj 

I ~::; ~: ~~::~~~1 ~~:~:~:~~ :~: :: t ~! I ~:: 1
1 

D"af 5* 6-May-11 '!0-May-17 '!qo .~br!: I 27~ I 7107:o ~~~ 
1 l ~ De~ 6"' f 12-Apr-11 I 3G-May-12 414 ~ ... ~ _____ .. ---U 
~ i i Deaf 7* j 29-Mar-11 ~- 16-May-12 414 2• j i3 j 134 jj 

Numerous OSFC 

·- - ·--- ··-. 

I I I 
I 

I
f May 2012 Update Schedule 110 Jun-12 t'---i. __ ~s:~~- J__(comp) j__:overal_ll _ --~order~J~d~~~~~~vious~! _(d~_ys b~~li-~JL __ ·- --·-· . ·---- _ _ _ _ ! __ -· -jl . ·--··---~ 

I I I 1 !!Overall building order changed by LL Many buildings shown to complete on the same I 
1 1 days. Schedule analysis convoluted because of LL updating process tied to % complete of 

I I I I !!Pay Application. Significant negative float throughout the schedule. Logic issues with Punch list I 
J 01.1ernli /?-M~r-1 ! n~iuiR 12 477 ~n 170 !Jscheduli!. Inability to coordinate Campus-wide Bid Packages with on-going work ~cttvities . Completion OSFC 
'j I · I llln each buddrng contmues to create confuston and delays. uamage to fimsh work by Activities For Dorm 

McCarthy Consulting, LLC 

• '!Campus-wide Bid Package Contractors and forced rework by LL. Extended punch list Prime Contractors 

1

1 I ,. process being forced by SHP/LL Deaf/Blind Dorms #4 and #8 remain in the schedules 

I 1jthroughout every update. 

Blind 1° 1-Apr-11 i 13-Jun-12 439 2a* 23 212 II 
l Blind 2* 14-Apr-11 25-Jun-12 438 6a• 24 195 II 

I
I ::::: :: ~~:::::~~ 1~~~~~~~:2 ~ :: ~~· t ~: ~;: II 

Blind 6* 12-Apr-~l 18-Jun-12 433 s•. -~ ___ ~ ·- _ !02 ____ J! 
Blind 7" 17-May-11 j 2-Jul-ll 41L 10* j. 31 188 !! 
Deaf 1• 13-May-11 5-jui-12 470 17• t 'lO 778 11 

. D~~fZ~ . -- 18-Apr-11 ·- 2S-J~n--lZ .. ··434-- - -s;;;- -- ----;s-·-- ----1Bs- --·-~'j 

~·~ ~· ~-.E'£>~:1~ ~::!."_~-~2 432 2<::: - 14 147 .. -··-
Deaf 5* 

Deaf 6* 

Deaf?* 

6-May-11 

12-Apr-11 

29-Mar-11 

28-Jun-12 

25-Jun-12 

13-Jun-12 

419 

440 

442 

9* 

6b* 

2b* 

29 

26 

28 

10 

232 

202 

162 I 
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No Description Provided 10-Jul-12 . (start)_ 

Overall 22-Mar-11 25-Jul-12 

Blind 1* 1-Apr-11 10-Jul-12 
·------" -------

Blind 2* 14-Apr-11 10-Jul-12 

Blind 3* 17-May-11 23-Jul-12 ------- --
Blind 5* 22-Mar-11 10-Jul-12 

Blind G• __ 12-Apr-11 ____ 10-Jul-12 ------ ------
Blind 7* 17-May-11 20-Jul-12 

Deaf 1"' 13-May-11 25-Jul-12 

• Deaf 2* 18-Apr-11 11-Jul-12 

Deaf3* 8-Apr-~ 10-Jul-12 

Deaf5* 6-May-11 23-Jul-12 

Deaf6* 12-Apr-11 11-Jul-12 

Deaf7* 29-Mar-11 10-Jul-12 

McCarthy Consulting, LLC 

Ohio Schooi for the Deaf/Blind Residential Dormitories Project 
Forensic Schedule Analvsis 

491 

466 ____ , _____ 
453 

433 

476 

455 ---·---
430 

439 

450 

459 

444 

456 

469 

~:~~~\ r-1-~ays prev!~usl 1days _bas':lin':_L __ 

19 

1b• 27 r---------
1d* 15 

lOa* 20 

1a* 28 

1c* 22 -----
9* 18 

12* 19 

7b* 16 

1f* 27 
-

lOb* 25 

7a* 16 

1e* 27 

11 

189 

239 

Overall building order changed by LL Many buildings shown to complete on the same 
days. Schedule analysis convoluted because of LL updating process tied to% complete of 

Pay Application. Significant negative float throughout the schedule. Logic issues with Punch list 
schedule. Inability to coordinate Campus·wide Bid Packages with on-going work activities Completion 

in each building continues to create confusion and delays. Damage to finish work by Activities For Dorm 

Campus·wide Bid Package Contractors and forced rework by LL. Extended punchlist Prime Contractors 

process being forced by SHP/LL. Deaf/Blind Donms #4 and 118 remain in the schedules 
hroughout every update. 

-------- ----- . -- . - ------ --- . 
210 

195 
------- ----

263 

224 

206 

247 

204 

174 

257 

218 

189 

OSFC 
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