Ohio School for the Deaf/Blind Residential Dormitories Project

Forensic Schedule Analysis

SCHEDULE iNFORMATION SCHEDULE ANALYSIS DATA
) o Building Overall 8idg. ] Turnover Cc.zmpletion Cc_zmpletion N Responsibility
Schedule Update Name Data Date SlFe_& Building Start Completion Duration Sequence Vananc'e From | Variance From Analysis Summary Dr‘lv.m.g For'
Building | Date (start) Previous Approved Activities  §Acceleration or
Date {comp) (overall) (order) ;
Update {(days) } Baseline (days) Delay
Approved Baseline Schedule | 13-Jan-11 (start) (comp) {overall) {order) | (days previous) | (days baseline)
(Change Order #001) Overall 22-Mar-11 18-jan-12 302 N/A- i ) B N/A : N/A
| Biind 1 12-Apr-11 14-Nov-11 216 ! 7 Y T e T T T N/A N/A
- _Blind2 10-May-11 13-Dec-11 217 7 N/A N/A NA . o b NA ) NA
Blind3 | &unil | 10den-12 | 216 Tu T e T e T N/A B N/A N/A |
Blind5 | 22Mar11l | 21-Oct-1l 213 R N/A _N/A NA i NA A
Biind 6 26-Apr-11 29-Nov-11 217 5 N/A N/A N/A N/A N/A
Blind 7 24-May-11 27-Dec-11 217 9 N/A N/A N/ i ] NA ] N/A R
Deafl | 19Apral | 2iNevii | 216 | 2 [ 7 wa 7 wa N/A - N/A N/A
Desf2 | 17Mayir | 200eciz | 217 s L owa | wa /A _ Loova oA
Deaf 3 15-jun-11 18-Jan-12 217 12 N/A N/A N/A N/A N/A
[ Deafs | sapru [ o-Novis 28 E 2 - WA ~ T 7
Deaf 6 3-May-11 6-Dec-11 217 6 N/A N/A N/A N/A N/A
Deaf 7 1-jun-11 3-Jan-12 216 10 N/A N/A N/A N/A N/A
March Update Schedufe * { 8-Apr-11 (start) {comp) (overali} (order) | (days previous)| (days baseline)
Overatlt 22-Mar-11 B-Jan-12 290 -12 =12 Overall building duration accelerated by 12 daj_s_ desp'rteﬁlayout issuef._ - | QSFC
Blind1* | 1-April 31-0ct-11 n3 | 2= aa | " 2a  |lorder changed by LL. Leyout/dimension problems delaying scheduled work. Al1414 OSFC
* = Bldg Commenced Blind 2 29-Apr-11 2-Dec-11 217 7 -11 -11 Work planned to start ahead of Baseiine Schedule. | AL0426 OSFC
| Bind3 | 27:Maydl |  30-Decit a7 | 11 T 117 |work planned to start shead of Baseline Schedule. B At0431 | osfc
Blind 5* 22-Mar-11 24-Oct-11 1. E{i‘ O S 3_ ] 3 Layout_/_d_imension problems delaying scheduled work. T, _AZEZES_S_ R Y
Blind 6 15-Apr-11 17-Nov-11 216 5 -12 -12 Work planned to start ahead of Baseline Schedule. A10425 QSFC
Blind 7 13-May-11 16-Dec-11 217 9 -11 -11 Work planned to start ahead of Baseline ScPEque. o B R A10i1_2_87~ I ~
Deaf 1 B-iun-11 lan-12 | 214 ET | 26 |lorder changed by LL. End date change due to sequence change by LL o al0a14 | oSFC |
Deaf 2 6-May-11 S-Dec-11 217 8 -11 -11 Work planned to start ahead of Baseline Schedule. e _ i Awa12 |  OSFC
Deaf 3 ’ 8-Apr-11 9-Nov-11 215 4 -70 _:ﬁ T Order changed by LL. End date change due to seque;ce char{ge—l;y‘rl:. o A10410 | OSFC T
peaf 5 20-May-11 23-Dec-11 217 10 44 a4 Order changed by LL End date change due to sequence ;hgngg by L o e AlglEL_E!_~ | . _OsFC
De_; é ) 22-Apr-11 B 2—§-Nov-11 N £;7 R _6-..._ | W-I.{ h T -{1 Work planned to start ahead of Baseline Schedule. . ’-— A10411 —EFC
Deaf 7* 29-Mar-11 3-Nov-11 219 3* -61 -61 Current progress ahead of Baseline Schedule. A3200 OSFC

McCarthy Consulting, LLC
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SCHEDULE AMALYSIS DATA
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SCHEDUUE INFORMATION
- Completion Completion Res ibility.
Site & JBuilding start] _ BUilding } Overall Bldg. § Turnover Varianp f Vari . F Drivi : papns o
. " ce from ariance rrom N
Schedule Update Name | Data Date f . - Completion { Duration { Sequence ) Analysis Summary wing or
Buiiding § Date (start} Date (comp) {overall) (order) Previous Approved Activities Acceleration or
Update (days) § Baseline (days) Delay
April Update Scheduie 10-May-11 (start) (comp} {overali} (order} | (days previous) { (days baseline)
Overall 22-Mar-11 3-Jan-12 287 3 15 Order ¢hanged by LL Overall bisilding duration acceleratéd 15 days despite layout issues. 0SEC
5 days lost to critical path activities due to rain.
atind 1* 1-Apr-11 9-Nov-11 222 2n 3 5 \Waork on critical activities delayed due to dimension/layout issues and other prime A11418 aseC
I A —— . o . i . icontractors not having their follow on work completed. . . N
= Bidg Commenced Blind 2* 14-Apr-11 23-Nov-11 273 5= 9 20 \Work on critical activities delayed due to dxmenswn/layout lssues , and impacts to cther A11914 O5FC
predecessor buildings. .
| Blind3 { 24-May-11 | 27-Dec-11 a7 1 -3 -14 Work planned to start ahead of Baseline Schedule. OSEC
Work on critical activities delayed due to dlmensmn/layout issues and waltmv for ] 3
Blind 5* 22-Mar-il J-Nov-i1 227 1~ 11 14 undersiab utilities to be installed. TA work delayed by inability of other Prime Contractors] A11362, A11306 OSFC
s . - - ~ R _i[to complete their work as scheduled. . R i . o
Blind 6 12~I5;pr-11 25-Nov-11 727 6= a 4 Work on critical activities delayed due to dlmenswn/layouL lssues and waltmg for A11470 OSFC
underslab utilities to be instalied.
Blind7 | 10-May1l | 13Decll | 217 | 9 -3 -14 Work planned to start ahead of Baseline Schedule. A10428 0SFC
Deaf 1 : iun-:l 3-Jan-12 _2_16 | 12 -3 43 Wcrk planned to start ahead of March 2011 Schedu!e update A10414 I QSFC
Deaf 2* 18-Apr-11 8-Dec-11 234 8* -1 <12 Current progress ahead of March 2011 Schedule update. A11077 OSFC
Deaf 3* 8-Apr-11 17-Nov-11 223 gn s 6 Work on critical activities delayed due to dimension/layout issues and impacts to other A12029 O5FC
2 [ e — L predecessor buildings. N L §
Deaf 5 17-May-11 20-Dec-11 217 10 -3 41 Work planned to start ahead of March 2011 Schedule update. A10413 0OSFC
Deaf 6* 12- Apr—11 2-Dec-11 234 7= 7 4 \Work on critical activities delayed due to dimerision/layout issues and impacts o other A12173 oseC
L. . 4 . i L _ __jiredecessor buildings. e . B
. y ivitie ‘a B 5
Deaf 7* 29-Mar-11 14-Nov-11 230 3= 11 S0 Work on critical acth nn s delaya ¢ due to dlmenslcn/layc it [ssuas and Impacts to othar A3230 osec
" predecessor buildings.
New Baseline {Recovery) 2
Schedule 0-May-11 {start) {comp} (overall) {order} | (days previous) | (days baseline)
Order changed by LL. Overall building duratior relaxed by 21 days from previous update.
Overalt 22-Miar-11 23-jan-12 308 21 4] Cnly § days of time extensions granted from Raseline Srhedide despite fayont issues QSFC
day lost to critical path activities due to rain.
- P o S VA Sy ...__{___ —— P | - IR e —
9 days of time provided for in new schedule to account for more than 9 days of
Blind 1* 1-Apr-11 18-Nov-11 231 3" 9 4 delays/impacts. Logic changed to accelerate work to minimiza delays caused by Al1420 OSFC
ldimension/layout issues.
TA started work earlier than planned which created 26 days of float. Completion
Slind 2% 14-Agr11 20-Dac-11 250 7= 2 i rained at d t show u npietion milestone. Ord 1i5 SFC
* = Bldg Commenced 0 7 7 "mestogicc:.rist rained so float does not show up on compietion miiestone. Order Aii529 QSFC
changed by
ITA started work earlier than planned which created 24 days of float. Completlon
Blind 3* 17-May-11 17-an-12 245 11* 21 7 Ilmilestone constrained so float does not show up on completion milestone. Order A12047 QSFC
changed by LL.
Bfind 5* 22-Mar-11 27.0ct-11 219 1% 8 5 Logic changed to accelerate work to minimize delays caused by dimension/layout i lssues A11202 0SFC
. and impacts to other predecassor buildings.
. 9 days of time provided for in new schedule to accourtt for more than 9 days of
Biind 6* 12-Apr-11 -Dec-11 237 5* 10 6 "uelays/nmpacts Logic changed to accelerate work to minimize delays caused by A11923 0OSFC
[ S U S Idimension/layout issues, Order changed by LL. = _ e e
October 21, 2014
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Blind 7*

Deaf 1%

Deaf 2*

Deaf 3*

18-Apr-11

8-Apr-11

17-May-11

13-May-11

2-Jan-12

27-Dec-11

oo e
28-Nov-11

230

20

21

i

Logic changed to accelerate work to minimize delays caused by dimension/layout issues
land impacts to other predecessor buildings. 18 days of float does not show up on
Completion milestone because it is constrained.

ITA started work earfier than pfanned which created 33 days of float. Completion
milestone constrained so float does not show up on completion milestone.

A11870

A12228

—— 4

TA started work earlier than planned which created 20 days of float. Completion
milestone constrained so float does not show up on completion milestone.

Logic changed to accelerate work to minimize delays caused by dimension/layout issues |
‘and impacts to other predecessor buildings.

Al12137, A12127

A10970

Deaf 5*

6-May-11

9-lan-12

248

10*

20

 TA started work earlier than planned which created 28 days of float. Completion
milestone constrained so float does not show up on completion milestone.

A12223, A11972

12-Apr-11

29-Mar-11

12-Dec-11

15-Nov-11

244

231

6™

2*

10

-49

_ldimension/iayout issues and impacts to other predecessor buildings. .

Durations & logic changed to accelerate work to minimize delays caused by

Logic changed to accelerate work to minimize defays caused by dimension/fayout iséues
and impacts to other predecessor buildings. 6 days of float does not show up on
.Completion milestone due to constraint.

A11025

A3210

May Update Schedule

* = All Bldg Commenced

McCarthy Consulting, LLC

10-Jun-11

(start)

{comp)

(overall)

(order)

(days previous)

(days baseline)

Overall

22-Mar-11

1-Dec-11

254

54

-48

[Order changed by LL. Logic changed to acceterate work to minimize delays caused by
dimension/layout issues. Overall building duration accelerated 54 days despite layout
issues. )

OSFC

Bind 1*

1-Apr-11

17-Nov-11

230

3a*

Logic changed to accelerate work to minimize delays caused by dimension/layout issues
and impacts to other predecessor buildings. Stacking of carpentry work force in multiple
buildings commences. Order changed by LL. 1 day of float exist in chain of activities.

Al1422

OS5FC

R ol N

Blind 5*

14-Apr-11

22-Mar-11

17-Nov-11

8-Nov-11

217

205

231

Logic changed to accelerate work to minimize delays caused by dimension/layout issues
and impacts to other predecessor buildings. Stacking of carpentry work force in multiple
buildings commences. Order changed by LL. 21 days of float exist in chain of activities.

Logic changed to accelerate work to minimize delays caused by dimension/layout issues
and impacts to other predecessor buildings. Stacking of carpentry work force in multiple
buildings commences. Order changed by LL. 26 days of float exist in chain of activities.

18

ITA experienced dimension/layout issues getting framing completed. Delays in completing
this work delayed follow on activities. Significant negative float for roof truss activities
caused by logic issues. Stacking of carpentry work force in muitiple buildings continues.

Al11366

Blind 6*

12-Apr-11

17-Nav-11

219

3c*

Logic changed to accelerate work to minimize delays caused by dimension/layout issues
and impacts to other predecessor buildings. Stacking of carpentry work force in multiple
buildings commences. Order changed by LL. 10 days of float exist in chain of activities.

A11477

OSFC

Biind 7*

S

Deaf 1*

Deaf 2*

17-May-11

13-May-11

18-Apr-11

1-Dec-11

1-Dec-11

21-Nov-11

198

202

Logic changed to accelerate work to minimize delays caused by dimension/{ayout issues
and impacts to other predecessor buildings. Stacking of carpentry work force in multiple
buildings commences. Order changed by LL. 21 days of float exist in chain of activities.

Al11586

TA started work earlier than planned which created 36 days of float. LogiE changed to
accelerate work to minimize delays caused by dimension/layout issues. Order changed by
LL. -

All1%4

Logic changed to accelerate work to minimize delays caused by dimension/layout issues
and impacts to other predecessor buildings. Stacking of carpentry work force in multiple

buildings commences. Order changed by LL 23 days of float exist in chain of activities.

A11085
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Ohio School for the Deaf/Blind Residential Dormitories Project

Forensic Schedule Analysis

Deaf 3*

Deaf 5*

Deaf 6*

8-Apr-11

6-May-11

12-Apr-11

17-Nov-11

18-Nov-11

18-Nov-11

223

196

3d*

7a*

7b*

Logic changed to accelerate work to minimize defays caused by dimension/layout issues
and impacts to other predecessor buildings. Stacking of carpentry work force in multiple
buildings commences. Ordar changed byllL. 4 days of float exist in chain of activities.

and impacts to other predecessor buiidings. Stacking of carpentry work force in muitiple
buildings commences. Order changed by LL. 33 days of float exist in chain of activities.

Logic changed to accelerate work to minimize delays caused by dimension/layout issues
and impacts to other predecessor buiidings. Stacking of carpentry work force in multiple
buildings commences. Order changed by LL. 14 days of float exist in chain of activities.

Logic changed to accelerate worlk to minimize delays caused by dxmansrgnﬂaycnmssues__

A10973

OSFC

All141

A11029

OSFC

0OsFC

Deaf 7%

23-Mar-11

14-Nov-11

230

2=

-1

All framing activities have significant negative float. Logic changed to accelerate work to

is essentially gone and end date has been accelerated by 1 day. Stacking of carpentry
work farce in muitiple buildings commences.

minimize on-going delays caused by dimension/layout issues. Float from previous update

A3270

QSFC

June Update Schedule

McCarthy Consulting, LLC

Z21-4ul-11

Owerall

Blind 1*

1-Apr-11

(comp) |

2-lan-12

2-Dec-11

(overall)

286

| (order]

Blind 2*

14-Apr-11

36-Dec-11

{days previous) |

32

{days

baseline| |

idata date. _

stacked creating labor and efficiency issues. 2.5 days lost to critical path activities due to
rain. Used this incorrectly updated, and flawed iogic schedule as basis for 15 day time
extension verbally provided in Job Meeting associated with Recovery 2 Schedule, same

zet inspections. Negative 8 days of float inidcated in chain of activities.

Order ;:Eaﬁlg‘e'd]::y W LoéE E&t;l:rﬁs and logic changed-..Bmi.ﬁ_g;;‘t—aé—ke_d and work force | -

MEP rough in actvities delayed MEP activities delayed due to work force and lnablhty to

A11425, A11427,
A11430, A11426

0O5FC

OSFC

Stacking of carpentry work force in muitiple huildings commences. Qrdar changed by LL.
Negative 7 days of float exist in chain of activities.

A11533

OSFC

Blind 2

afing 5%

find 6%

17-May-21

22-Mar-11

12-Apr-11

3C-Dec-11

22-Now-11

12-Dac-11

245

244

Bling 7%

1/-May-11

30-Dec-11

227

i

Tc*

r
[

14

25

32

13

iStacking of carpeniry work force in muitipie buildings commences. Order changed by Ll
11 days of float exist in chain of activities. —

Roofing, MEP rough in actvities delayed. Roofing delayed due to work force avaxlabxhty,

Stacking of carpentry work force in multiple buitdings commences. Order changed by LL.
Negative S days of toat exist in chain of activities.

bul follow on work not affected per schedule update. MEP activities delayad due to work
liforce and inability to get inspections. Significant negative fluat and lugic issues. Negative
"17 days of float indicated in chain of activities.

A11645

A11372, A11385,
Al18€8

11480

OSFC

OSFC

Stacking of carpentry work force in multiple buildings commences. Order changed by LL.
1 day of float exist in chain of activities.

A11589

Deaf 1*

13 May ii

30 Dec 11

231

7d*

28

ITA unable to start framing activities. Manpower issues and stacking of trade/building
problem on-going. Significant logic problems in activity chain only showing a -16 day
impact to Completion milestone. Order changed by LL.

A11197

0SFC

Dea¥F2*

Daaf 3*

Deaf 5*

18-Apr-

x
).\

s
[

8-Api-

6-May-11

2-Dec-11

30-Dec-11

259

238

12*

2a*

42

15

42

13

-47

51

iTA unable to start framing activities. Manpower issues and stacking uf U ade/building
problem on-going. Significant logic problems in activity chain only showing a -4 day
impact to (_ompletlon milestone. Order changed by L.

ITA unable to start framing activities.. Vanpower issues and stackmg of trade/buxldmg
oroblem on-going. Significant logic problems in activity chain only showing a -5 day
impact to Completion milestone. Order changed by LL.

TA unable to start framing activities. Manpower issues and stacking of trade/buxldmg
problem on going. Significant logic problems in activity chain only showing 3 4 day
impact to Completion milestone. Order changed by LL.

Al1085

A10980

Al11141

osrC

OSFC

OSFC

October 21, 2014




Ohio School for the Deaf/Blind Residential Dormitories Project
Foremsic Schedule Analysis

Desf 6* 12-Apr-11 29-Dac-11 %61 6* a1 23 Logic issues with activities. Delays with rough in/inspection activities. Negative 11 days of A11030 QseC
float on various critical activities. Order changed by LL.

Deaf 7* 29-Mar-11 ) 6-Dec-11 252 e 22 28 Lagic issues with activities. Delays with rough in/inspection activities, Negative 13 days of A3390 osC
float on various critical activities. Order changed by LL.

New Baseline (Recovery 2}

Schedule - B1 21-Jul-11 (start) (comp) (overall) (order) | (days previous) | (days baseline)

Completion milestones are back to being constrained by using Mandatory Finish dates.
27 This completely affects the float values and critical/longest path throughout the entire OSFC
schedule. All milestones show zero (0) float. Order changed by LL Inability to get
inspections and complete rough in activities affecting MEP progress.
Logic issues with activities. Plumbing rough in activities and inspection activities delayed.
Blind 1* 1-Apr-11 13-Dec-11 256 3* 11 29 (OSFC unable to get inspections due to permitting issues. Future activity logic changed to A11425
J{accelemte activities.

Stacking of carpentry work force in multiple buildings continues. Future activity logic
changed to accelerate actvities.
Stacking of carpentry work.f?rce in muitiple buildings continues. Future activity logic A11645, A11646 OSFC
Jlchanged to accelerate actvities. . | . . c A ] -
Logic issues with activities. Roofing, MEP rough in activities and inspection activities
Blind 5* 22-Mar-11 17-Nov-11 240 1% -5 27 delayed. OSFC unable to get inspections due to permitting issues. Future activity logic ALL369, A11372,

. A11385, A11370

changed to accelerate activities.
Stacking of carpentry work.f?rce in multiple buildings continues. Future activity logic A11479, A11480 0sFC
changed to accelerate actvities.
Stacking of carpentry work.f?rce in multiple buildings continues. Future activity logic A11589, A11590
changed to accelerate actvities. e -
Logic issues with planned activities. Roofing, MEP rough in activities delayed. Future
Deaf 1* 13-May-11 14-Feb-12 277 12¥ 46 85 activity logic changed to accelerate actvities. OSFC unable to get inspections due to A11197, A11198 QSFC

iem.  —|permitting issues. Order changed by LL. . . __ .. S SO SO
Logic issues with planned activities. Roofing, MEP rough in activities delayed. Future
Deaf 2* 18-Apr-11 17-Jan-12 274 8 15 28 activity logic changed to accelerate actvities. OSFC unable to get inspections due to A11085, A11086 OSFC
permitting issues. Orderchanged by LL. . _ ... ... . 4 - o
Logic issues with planned activities. Roofing, MEP rough in activities delayed. Future
Deaf 3* 8-Apr-11 19-Dec-11 255 4* 17 -30 activity logic changed to accelerate actvities. OSFC unable to get inspections due to ?\i%?ﬁ,’ ':'238923'
Jlpermitting issues. Order changedbyll. . . . . L 7T UTTT L )
Logic issues with planned activities. Roofing, MEP rough in activities delayed. Future
Deaf 5* 6-May-11 30-Jan-12 269 10" 31 82 activity logic changed to accelerate actvities. OSFC unable to get inspections due to A11141, A11142 OSFC

permitting issues. Order changed by LL.
Exterior framing delayed due to layout issues/questions. Future activity logic changed to A11030 oseC
accelerate actvities.
Deaf 7* 29-Mar-11 8-Dec-11 254 2= 2 26 Logic issues with planned activities. Delays with rough infinspection activities. OSFC A3390, A3290, 0SEC

unable to get inspections due to permitting issues. Order changed by LL. A3300

{Change Order #013) Overall 22-ar-11 14-Fah-12 329 43

OSFC

Blind 2* 14-Apr-11 11-jan-12 272 7" 12 29 A11533, A11534 OSFC

Blind 3*

17-May-11 7-Feb-12 266 11 39 28

-4

OSFC, TA

Blind 6* 12-Apr-11 27-Dec-11 259 5* 15 28

O5FC

Blind 7* 17-May-11 23-Jan-12 251 9* 24 27

QSFC, TA

Deaf 6* 12-Apr-11 3-jan-12 266 6* 5 28

luly Update Schedule 10-Aug-11 (start) {comp) {overall) (order) | (days previous)| {days baseline)

Overall building by building order changed by LL. End date of last unit accelerated from
Recovery 2 5chedule and original Approved Baseline Schedule. Multiple buildings

-5 required to finish that the same time. Inability to get inspections and complete rough in OSFC
activities affecting MEP progress. Stacking of all trades occurring. Schedule analysis
convoluted because of LL updating process tied to % complete of Pay Application.

Overall 22-phar-11 13-ian-12 297 -32

—_ el

—— e e e . — —_ —- -

8lind 1* 1-Apr-11 16-Dec-11 259 2a* 3 a2 ‘Roof-‘ltlg, MEP r?ugh m.actvmes delayed. MEP activities de.léy.ed due to work force and A11475, A11426 osFc
inability to get inspections. Logic changed for planned activities. Order changed by LL.

Bindz* | 14-Apr11 J1.Dee11 s ~ | . T s [istacking of carpentry work force in ‘multiple buildings continues, delays interior framing ALLS36 " osre
& roof truss work along with dimension/layout issues.

McCarthy Consulting, LLC 5 Qctober 21, 2014
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T - - - pryrm n — -

slind 3* 17-May-11 13-Jan-12 241 9a* 25 3 Stacking of ca.rpen-try wc-zrk force ln.multlple buildings continues, delays interior framing AL1645, A11646 OSEC

. . B L L work along with dimension/layout issues. Lo . N -
MEP rough in activities and inspection activities delayed. OSFC unable to get inspections

8lind 5% 22-Mer-11 2-Dec-11 255 1* 15 42 due to permitting issues. Schedule analysis convoluted because of LL updating process Al11370 GSFC

I R U . i e e e _iitied to % complete of Pay Application. T (T S
IMEP rough in activities delayed. Stacking of carpentry work force in muitiple buildings A11481, A11486
8lind 6* 12-Apr-11 16-Dec-11 248 2b* 11 17 continues, delays interior framing work along with dimension/layout issues. Order Ali 483 . OSFC
S O R Lo - b changed by LL. o e e et e @ e e .

alind 7% 17-May-11 13-4an-12 241 9p* 10 17 Stacking of ca.rper!try wv:.)rk force m.multlp!e buildings continues, delays interior framing A11589, A11590 OSFC

. - wq e [fworkalong with dimension/layoutissues. ... __. e |

Deaf 1* 13-May-11 13-4an-12 245 9c* a2 53 See. ?\{erall summary above. Roofing work delayed but not affecting critical path A11197, A11198, 0SFC
lactlvmes. Order changed by LL. A11139
| n T n T " — n

Deaf 2% 18-Apr-11 11-lap-12 268 g* 5 2 I Stacking of ca'rp.er{try w?rk force m‘multxple buildings continues, delays interior framing | A11086, A11087, 0OSFC

. L ! _— fwork along with dimension/layoutissues. .. .. . . . _... | Aut085 | . i

Deaf 3* S-Apr-11 16-Dec-L1. 252 2c% 3 33 ! See' (?v.erall summary abm'le. Raafing work delayed but not affecting critical path A10977, A10980, 0SFC
jjactivities. Order changed by LL. A10982, A10978
Stacking of carpentry work force in multiple buildings continues, delays interior framing | A11141, A11142,

Deaf 5* 6-May-11 13-ian-12 S - -17 SF

8 i an 252 9 1 &5 wark along with dimension/layout issues, Order changed by LL. A11143 0sFC

Stacking of carpentry work force in multiple buildings continues, delays interior framing | A11038, A1103S,
Deaf 6* -Apr- -Dec-11 » - Fi
® 12-Apr-11 19-Dec-1 1 5 15 13 fwark along with dimension/layout issues. Order changed bv LL. A11049, A11033 Oskc
See overall summary above. Roofing work delayed but not affecting critical path A3390, A3860,
Deaf 7* 9-Mar-; 0-Dec-11 266 6* -14 F
® 29-Mar-11 20-Dec 12 1 lactivities. Order changed by L. 43300, A2290 OSFC
August Update Schedule 10-Sep-11 {start) {comp) (overall) (order) {days previous) | (days baseline)
Cverall building order changed by LL inability to gat inspections due to permitiing issues
laffects all aspects of buildings with interior work going on. Multiple buildings requirad to
finish that the same time Stacking of all trades occurring. Schedule analysis convoluted
22-Mar-1 -Feb-12 330 : F
Svaralt £2-Mar-11 o-feb = o becausa of LL updating process tied to % complete of Pay Application. Significant OskC
negative float throughout the schedule. Inability to coordinate Campus-wide 8id
Packages with on-going worlk activities in each building creating confusion and defays.
1o - A11425, A11433,
glind 1% 1-Apr-11 13-Jan-12 287 3 28 60 See overall summary above. AL1426 QSFC
19-jan-12 230 o 25 37 iye:? k rTIg of céiie;try W('?r’k /‘r':f:rfe i:-mult‘xpi: b;;iii:’inl\gﬂsE(;onﬁm;eis, de’lf-u{s.Sntjrilor r'rdaming AJ.IS::(“J.,' ,54\;.'71'54 , OSEC, TA
Blind 2* 14-Apr-11 work along with dimension/layout issues. Roofing, rough in activities delayed. 1!
ol . . 15-Feb-12 274 10a* 33 P Stacking of ca.rpcntry worlc force |n.multlp|e buiidings continues, deiays interior framing AL1645, AL1646 0SFC
Shind3® | 17-Mey1z 4 T T L T i 3 . work slong with dimension/lavout issues. A
Blind 5* 22-Mar-11 28-Dec-11 281 1~ 26 68 ISee overall summary above. A11925, A11389 OSFC
18-Jan-12 281 e 13 56 Stacll:in'g of ca.r;:]e;try wc.>rk fﬁrce in.multipIRe bl;ildinic?tir:els, d:lays interior framing A114::i4A;.71486, OSFC, TA
Blind 6* 12-Apr-11 work along with dimension/layout issues. Roofing activities delayed.

' . 3Feb-12 262 g= 21 38 Stacking of ca_rpen.try w?rk force ln-multlple buildings continues, delays interior framing A11591 0SFC
Blind 7 17-May-11 lwork along with dimension/{ayout issues. P A R
s . , 15-Fab-12 278 10b* 33 86 S[ackmg of La'r‘::en.uy WL:Hk furce |r|4rrtull|ple buildings cortinues, delays interior framing A11743, AT1198 osFe
Deaf1 13-May-11 work along with dimension/iayout issues.

25-Jan-12 282 g 12 36 Stacll:mlg of ca-r;:‘e;try wt.::rk f;::rce m.[nultlpI: hl;il—l-dmgs‘c?fltln:els, d(;lays interior framing A11087, A11088 0SFC, TA
Deaf 2% 18-Apr-12 ork along with dimension/layout issues. Roofing activities delayed.
A10977, A10978,
17-Jan-12 284 4* 32 -1 See overall summary above. A10990, A10993, 0OSFC
Deaf 3* 8-Apr-11 A10987
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. . Stacking of carpentry work force in multiple buildings continues, delays interior framing
- 15-Feb-12 285 10c* 33 98 A11141, 142 OSF
Deaf3* | &-Mayll | T [ o R L _. _Jlwork along with dimension/layout issues. o T | 4_1_A11 . c__
’ A11033, A11036, S
-] - - i 4
| Deafer | azaprur | PO ) BT | B B e e e o | anossanoss | %
Deaf 7* 29-Mar-11 2-ian-12 279 2* 13 -1 See overall summary above. Alosigs':tosm' QOSFC
September Update Schedule | 10-Oct-11 {start) (comp) {overall) {order) | (days previous) | (days baseline)
Overall building order changed by LL. inability to get inspections due to permitting issues
affects all aspects of buildings with interior work going on. Muitiple buildings required to
inish that the same time. Stacking of all trades occurring. Scheduie analysis convoluted
Qverail 22-Mar-11 6-Mar-12 350 20 48 because of LL updating process tied to % complete of Pay Application. Logic issues with OSFC
he schedule. Significant negative float throughout the scheduie. Inability to coordinate
Campus-wide Bid Packages with on-going work activities in each building creating
iconfusion and delays.
_Blind 1™ 1-Apr-11 3-Feb-12 308 3* 21 81 See overall summary above. Numerous QSFC
Blind 2* 14-Apr-11 14-Feb-12 306 &* 26 63 See overall summary above. Numerous OSFC ]
g 3+ 24-Feb-12 283 11% 9 s IStacking of ca.rpen'try wc?rk force |n.mult|ple buildings continues, detays interior framing A11647, AL1648 OSFC
Blind3* ) 17-May-11 j T C 1 T ] ] o | Jwark along with dimension/layout issues. . N R b
Blind 5* 22-pMar-11 20-Jan-12 304 1* 23 91 See overall summary above. Numerous OSFC
| Blind 6% 12-Apr-11 7-Feb-12 301 1 4a* 20 70 See overall summary above. Numerous OSFC
Blind 7+ . 16-Feb-12 275 g= 13 s1 Stacking of ca.rpen.try wc':rk force in'multiple buildings continues, delays interior framing A11591, A11596 OSFC
in -May-11 work along with dimension/layout issues.
IStacking of carpentry work force in multiple buildings continues, delays interior framing
6-Mar-12 298 12* 20 106 A11198, A11199 OSFC
Deaf 1* 13-May-11 - twork along with dimension/layout issues.
Deaf 2* 18-Apr-11 17-Feb-12 305 9* 23 S9 See overall summary above. Numerous OSFC
L il s ol Al vioclpp N SRR L AN | . | 22 I | o abvbboidvanbickiand St .. . . - e ) . =2
Deaf 3* 8-Apr-11 7-Feb-12 305 ab* 21 20 See overall summary above. Numerous OSFC
. £ . . . : lavs interi .
22-Feb-12 292 10 7 105 Stac'l((lnlg of ca.r:e;try w?rkllc:rce m.multxlee bt:ldlngs.c??tln:els, d: ays interior framing A11143, A11144 OSFC, TA
Deaf 5* 6-May-11 jwork along with dimension/layout issues. Roofing activities delayed.
| _Deaf6* 12-Apr-11 15-Feb-12 309 7* 26 71 ISee overall summary above. Numerous OSFC
Deaf 7* 29-Mar-11 25-Jan-12 302 2% 23 22 See overall summary above. Numerous O5FC
Recovery 3 Schedule 10-Nov-11 (start) {comp) {overall) {order) | {days previous)| (days baseline)
Overall building order changed by LL. Inability to get inspections due to permitting issues
affects all aspects of buildings with interior work going on. Stacking of ail trades
loccurring. Schedule analysis convoluted because of LL updating process tied to %
complete of Pay Application. Significant negative float throughout the schedule. Logic
Overall 22-Mar-11 28-Feb-12 343 -7 41 F
ar € lissues with the schedule. Inability to coordinate Campus-wide Bid Packages with on-going OsFC
lwork activities in each building creating major confusion and delays. all buildings have
accelerated end dates compared to previous month update. Damage to finish work by
lother trades and forced rework by LL
Blind 1* 1-Apr-11 12-Jan-12 286 3= -22 S9 See overall summary above. Numerous QOSFC
Blind 2* 14-Apr-11 2-Feb-12 294 ™ -12 s1 See overall summary above. Numerous OSFC
Blind 3* 17-May-11 22-Feb-12 281 11* -2 43 See overall summary above. Numerous QSFC
Blind 5% 22-Mar-11 4-fan-12 288 1 -16 75 ISee overall summary above. Numerous OSFC
Blind 6* 12-Apr-11 25-Jan-12 288 5* -13 57 See overall summary above. Numerous OSFC
| 8lind7* | 17-May-11 14-Feb-12 273 9* -2 49 ISee overall summary above. Numerous OSFC
== P o N ROt N . A A I i = e - [ b  FO
Deaf 1* i3-pay-11 28-Feb-12 291 12* -7 99 See overall summary above. Numerous O5FC
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_Deaf2* | 18-Apr-11 L S-Eeb-lz 2% .?.t__. | -9 50 See overall summary above. Numerous OSFC
See overall summary above. Despite deiays, building end date accelerated from I )
17-Jan-12 284 a* -21 -1 Numerous Q5FC
| Deaf3® | &Aprii | 77T o —. 1 . . |Approved Baseline Schedule. B I S

Deaf 5* 6-May-11 17-Feb-12 287 10* -5 100 ISee overall summary above. Nurnerous OSFC

Deaf6* 12-Ape-11 30-lan-12 293 5 -1R 55 See overall summarny above. N QSEC.

Deaf 7™ l 29-Mar-11 9-Jan-12 | 286 2* -16 5 See overall summary above. Numerous QOSFC

November Update i0-Dec-11 (start) {comp) {overail) {order) {days previous) | {days baseline)

Overall building order changed by LL. tnability to get timely inspections due to permitting
issues affects all aspects of interior work in all buildings. Stacking of all trades occurring.
Schedule analysis convoluted because of LL updating process tied to % complete of Pay
Overait 22-Mar-11 12-Mar-12 356 13 54 IApplication. Significant negative float throughout the schedule. Logic issues with Numerous QSFC
schiedule. inability to coordinate Campus-wide Bid Packages with on-going work activities
in each building creating major confusion and delays. Damage to finish work by other
trades and forced rework by LL Extended punchlist process being forced by SHP/LL.

Bind1* |  1Apr11 2-Feb-12 307 7= 21 80
Bind2* | 14Apr11 | 21Feb12 | 313 ] s | 1w 70

| 17-May-11 297 11" 16 59

' 2Zvar11 | I | | 89 ]
Bind6® | 1z-Aprll 13-Fep-12 307 6™ 19 76

 Bind7* | 17-May-11 | 1Mariz | 289 | ev | i T 65
Deaf 1* 3-May-11 12 Mar 12 204 12+ 12 112
Deafz® | 18Apr1l | 17-feb-12 | 305 7 9 1 9
Deaf 3° 2Apr1l 1-Feb-12 299 3* 15 7T s
Deaf5* | &May-11 2-Mar-12 301 10* 14 114
Deafs* | 12-Aprii 0-Feb-12 | 304 | st 11 66
Deaf7* | 29-Mar1l | 25Jan-i2 | 3. 2 | 1 N

lanuary Update 10-Feb-12 | {start) {comp) {overall} (order) i (days previous) | {days beseline} § _ e

Overail building order chunged by LL. Many buiidings shown to compiete on the same
days. Inability to get timely inspections duc to permitting issucs affects all aspects of
interior work in ait buildings. Stacking of ail trades occurring. Schedule analysis
convoluted becausa of LL updating process tiad to % complata of Pay Application.

Overait #-Mar-ti *5-Apr-iz 400 44 98 Significant negative float throughout the scheduie. Logic issues with schedule. inability to Numerous OsFC
coordinate Campus wide Bid Packages with on-going work activities in each building
creating major confusion and deiays. Damage to finish work by other trades and forced
rawerk by LU Extended punchlist process being forced by SHP/LL.
| Blind 1* 1-Apr-11 o ig-Miar-12 353 la* 46 126
Bind2* | 14Apr1l | 20Mar1z | 31 1w T [T e
[ a3 [ trmayar | aoperiz [ s [ a0r [ w0 e
Blind 5% 22-Mar-11 20-Mar-12 364 3a™ &2 151
Blind 6* 12-Apr-11 28-Mar-12 351 . 8* 44 120
Blind 77 17-May-11 3 Apr 12 322 9* 33 92
| Qalaf 1 _1_§;M_ay e | 25-Apr-12 348 12* 44 156
Deaf2* | 18-Apr-ii 2Mar12 | 339 5a* 34 " o3
Q_‘eafg_" 8-Apr-11 | 19-Mar-i2 346 1b* 47 ~ 6_1
October 21, 2014
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Desfst [ emayir [0z [ om0 [ 4 163
Deaf6® | 12-April | 22-Marlz 35 | e n ] 107
Deaf 7* 29-Mar-11 20-Mar-12 357 3c* 55 77
February Update Schedule | 9-Mar-12 (start) {comp) {overall) {order) | (days previous) | {days baseline)
N Overall building order changed by LL. Many buildings shown to complete on the same
days. Inability to get timely inspections due to permitting issues affects all aspects of
interior work in all buildings. Stacking of alt trades occurring. Schedule analysis
Overall 22-Mar-11 19-Apr-12 394 6 92 C-Dn\foluted beca.use of LL updating process tied to % cc?m.plete of.Pay Application. N Numerous OSFC
Significant negative float throughout the schedule. Logic issues with schedule. [nability to
coordinate Campus-wide Bid Packages with on-going work activities in each building
creating major confusion and delays. Damage to finish work by other trades and forced
rework by LL. Extended punchlist process being forced by SHP/LL.
Bfind 1* LApr-ll | 4-Apr12 B _ 1b* i 16 1 142 |
Blind 2* 14-Apr-11 17-Apr-12 9a* 28 126
| Blind3* 17-May-11 17-Apr-12 - b~ 7 98
Blind5* | 22Mardl | 4-Apri2 T7 1’ 15 | 7 166 ]
B_{ind 6* 12-Apr-11 6-Apr-12 5* 9 129
Bind7* | 17-Meyal | 19-Apr1z | | 1 | 16 s
L Deaf lf B 13-May-11 | ES—Apr—lZ 1 | 713' - :9'__ N 1:43_7 R
Deaf 2* 18-Apr-11 16-Apr-12 7a* I 25 118
| Deaf3* | 8-Aprll | 4-Apri2 | R _]_._d‘ | 16 77
Deaf5* | &Mayll | 19-Apr-12 upr | a I 162
Deaf6™ | 12-Apr11 10-Apr-12 1 6* I 19 77 126 i
Deaf 7* 29-Mar-11 4-Apr-12 1c* 15 92
No Description Provided 10-Apri1z| (start) ~ {comp) {overall) | (order) | (daysprevious)| (daysbaseline)y ]
Overall building order changed by LL. Many buiidings shown to complete on the same
days. Inability to get timely inspections due to permitting issues affects all aspects of
interior work in all buildings. Stacking of all trades occurring. Schedule analysis
Ouersl | 22Maril | 102 | 415 2 o nogatve ot houghout s sl Loge ouss aithschoste, iy so|  MUMeTovs osrc
lcoordinate Campus-wide Bid Packages with on-going work activities in each building
creating major confusion and delays. Damage to finish work by other trades and forced
rework by LL. Extended punchlist process being forced by SHP/LL.
| Blind1* 1-Aprll 4-May-12 399 32" ] T T -
Blind 2 |  1a-April 7-May-12 38 | sb*
Blind 3* 17-May-11 8-May-12 ~3S7 e __2C' ]
Blind 5* 22-Mar-11 3-May-12 E 1a* T
Blind 6* 12-Apr-11 7-May-12 _ 391 5a*
Blind7* | 17-May-11 8May-12 | 357 9a* |
Deaf 1* . 13-May-11 10-May-12 363 12%
Deaf2* | »18-Apr-11 7-May-12 38s | sar | .
| Deaf3* 8-Apr-11 4-May-12 392 3b*
Deaf5* | &-May1l | &May12z | 368 |  obr ]
Deafer | lefrir f 7Mey1z | s ] set 7z 1 ]
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Deaf 7% 28-Miar-11 3-iViay-12 401 ib* 29 121
April 2012 Update Schedule | 10-May-12 (start) (comp) ({overail) {order) (days previous) | {days baseline)
Overall bulldingorderchanged by L—Many-buildingsshown-to-complete-on-theseme
days. inability to get timely inspections due to permitting issues still affecting certain
interior work in all buildings. Stacking of all trades occurring. Schedule analysis
Qverafl 22-Mar-11 6-lun-12 452 27 140 c?n\(oluted beca_use of LL updating process tied to % co‘m'p(ete oflPay Application. N Numerous OSEC
Significant negative float throughout the schedule. Logic issues with schedule. Inability to
coordinate Campus-wide Bid Packages with on-going work activities in each building
continues to create major confusion and delays. Damage to finish work by other trades
and forced rework by LL. Extended punchlist process being forced by SHP/LL.
Cind1” | lApri1l | 2tmaysz | ae | 3 | 1z 7 T1a9 N Y A
i Blind 2* 14-Apr-11 i 1-Jun-12 414 8a* 25 171
Blind3* | 17-May-11 |  4dun12 e 10 27 T T e
»Bl}iﬂd 5_= . 22-Mar-11 14-qu-12 ! 419 L _].f N 1]1 206
Bind6* | 17-Apr-11 |  S5-un-12 420 |7 T2 189
_Blmc|_71_ ) 17-May-11 1-jun-12 381 8b* 24 157
Deaf1® | 13Mayi1 | wmiz | 30 | n* |z 77 s
Desf 2* 18-Apr-11 30-May-12 408 ac* 23 152
Deaf 3% 8-Apr-11 30-May-12 418 4a* 26 133
Deaf 5% 6-May-11 30-May-12 390 4ci* 22 pits]
Deif [ iZ-Apr-il C-May-12 414 4b* 23 17.6
Deaf7* | 29-Moril | 16-May-12 214 2% 13 H 136 |
May 2012 Update Schedule } 10 jun-12 {start} (comp} {overall) (order) | {days previous) | {days baseline)
Overall building order changed by LL. Many buitdings shown to complete on the same
days. Schedule analysis convoluted because of LL updating process tied to % compiete of
Pay Application. Significant negative float throughout the schedule. Logic issues with Punchlist
Queratl 22oinr11 Seiuin12 472 an 176 §chedule. !nébilit\/ to coordinate Campus-wide Bid Packages with on-gc?in.g work activities Compiction 0SEC
in 2aach building continues to create confusion and delays. Lamage to finish work by Activities For Dorm
Campus-wide Bid Package Contractors and forced rework by LL. Extended punchiist Prime Contractors
process being forced by SHP/LL. Deaf/Blind Dorms #4 and #8 remain in the schedules
fithroughout every update.
8lind 1 1-Apr-11 13-jun-12 439 2a*" 23 212
8lind 2* 14-Apr-11 25-Jun-12 438 Ga* 24 195
9 Blind‘ 3> 1?—May—11 3-ful-12 413 1 11* 29 175
Blind 5+ 2 Mar-11 2 | a8 1= 29 235
Bhnd 6;" 1_2-Apr-11 18-jun-12 433 5% 13 202
Blind7* | 17-May11 2uliz 412 ST BT T i
Deaf 1# 13-May-11 8-jui-12 420 i an 778
[ Deaf2* | 18April | 25dundz | 434 | e 26 188
| Deafs® | gppri1 | 1wndz | 43z | o2n } 1 W
Deaf 5* 6-May-11 28-jun-12 419 g* 29 232
E_Je;f &* 12_—Apr-1:1 25_<Ju51-12 H 440 | 6b* 26 202
Deaf 7* 29-Mar-11 13-jun-12 442 2b* 28 162

McCarthy Consulting, LLC
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No Description Provided fstart) F __{comp) | (overal] | (order) __(qanﬁgr_evi_el{s)% (daysbaseline) |~~~ __ . . - - ]
Overall building order changed by LL. Many buildings shown to complete on the same
days. Schedule analysis convoluted because of LL updating process tied to % complete of
Pay Application. Significant negative float throughout the schedule. Logic issues with Punchlist
Overall 22-0dar-11 35-qul-12 491 19 189 .schedule. l.na.bility to.coordinate Campus-wide Bid Packages with on-goirTg work activities .Cfarnpletion 0SFC
. in each building continues to create confusion and delays. Damage to flnish work by Activities For Dorm
Campus-wide 8id Package Contractors and forced rework by LL. Extended punchlist Prime Contractors
process being forced by SHP/LL. Deaf/Blind Dorms #4 and #8 remain in the schedules
hroughout every update.
| _Bllld_ 1* 1-Apr-11 10-juf-12 466 1b* .7:7 . 239
Blind—Z: I 14—Ap;-Ii 1G-ful-12 45; 1d* B lé ) 210 - h T - T - I
Blind3* | 17-May-11 | 23Julaz | 433 10a7 2o s . - _ - B B N
Blind 5* 22-Mar-11 10-Jul-12 476 1a* 28 263
8lind 6* 12-Apr-11 10-Jul-12 455 _1c" ZZ_ 224
Blind 7* ’ TMay11 | B 20-Jul-12 —4;[—)—— ) 9* T ’ 3._8. Y “—2—65 h ] ) B - ’ i h o - T
_De_a_r' 1* 13-May-11 25-lui-12 439 12* 19 247
Deaf2* | 18April | 11Juk12 450 7b* 6 | 00 | )
| Deafs* | saprii | oz | aso | i N2 I _ - - e L ]
Deaf 5* 6-May-11 23-Jul-12 444 10b* 25 257
__Dgaf 6* 12-Apr-11 11-jul-12 456 o _7__2[' ) 16 . 218
Deaf7* | 20-Mari1 10-lui-12 e | 1em 7 “189 o C B
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