AFFIDAVITS



STATE OF OHIO )

) ss. AFFIDAVIT OF STEVEN LISS
COUNTY OF CUYAHOGA )

Now comes Affiant, Steven Liss, and after being duly sworn according to law attests that:

1. [ have personal knowledge of the facts set forth in this affidavit and am competent
to testify as to these facts.

2. | Banks instructed me to not accommodate Russell’s medical condition and to hold
him to the standard for employees without approved absences even though his medical condition
had required weeks of approved medical leave.

3. I spoke with Banks several times about Russell’s need for FMLA leave related to
a surgery scheduled for September 2012.

4. After informing me of my termination, CSU made no effort to place me in open

positions for which I was qualified.

[left intentionally blank]
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STEVEN LISS

Swom to before me and subscribed in my presence this / q"4day of %) ,

NOTARY PUBLIC

2014.

JOANNE M. POPE
NOTARY PUBLIC

STATE OF OHIO




STATE OF OHIO )

) ss. AFFIDAVIT OF WILLIAM RUSSELL
COUNTY OF CUYAHOGA )

Now comes Affiant, William Russell, and after being duly sworn according to law attests
that:

1. I have personal knowledge of the facts set forth in this affidavit and am competent
to testify as to these facts.

2. In late May or early June 2012, I met with Dr. Dmek. We discussed my health
condition, including my heart condition, my need for surgery on my shoulder, and my need for
12 weeks of FMLA leave due to the required surgery.

3. Later in June 2012, I met with Dr. Drnek again and we again discussed my health
condition, including my heart condition, my need for surgery on my shoulder, and my need for
12 weeks of FMLA leave due to the surgery scheduled for September 2012.

4. ° linformed Dr. Drnek that my surgery was scheduled for September 2012 and that
I would need, and would be requesting FMLA leave. We also discussed my daughter’s serious
medical condition and whether I would need to take FMLA to be a caregiver for her and her
young children.

5. I told Dr. Drnek that the discriminatory treatment I was receiving from Banks was
exacerbating my physical condition.

6. Dr. Drnek and I then walked to Dr. Banks’ office to discuss these issues. Dr.
Banks also knew about my health issues and that I would need FMLA. Rather discuss these
issues, Dr. Banks threw me out of his office and said “Go back to your office and get healthy.”

7. Both Dr. Dmek and Dr. Banks understood that I would need to take FMLA leave

in September 2012 because we discussed these topics.



2014.

\// k

WILLIAM RUSSELL

Sworn to before me and subscribed in my presence this,; f é day of ﬂ@&%&) ,

TARY PUBLIC

JOANNE M. POPE
NOTARY PUBLIC
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George Wilker = Jim Dmek $-1 Meeting
Friddy; Atigust 10,2012

1, Ewvduation —

r

Swmdent Life Rearganizaion Plan - see aitached docuiibns s %

3. ‘Paculty Involvernént Méni - attiched f" g
a. Availableatnew facully training? | 18t aktiedid do mik e)
b, Faiculty Mailbeg

4. Disabiliy Actomedd

ition for @ Swidept, -

@ Disability ServicesHas never had funding to vover ihe expenses associated with dizability

W

accommotatons. Linda Casalina 1§ véry gond aChbgolinling thess 1o keep them
affordable: Finds foraccommodations. have beenprovided by the Proyos:’s Office.
Thete is'a $2128,00 sccominodation néeded fora student (sce atrached).

Vi elefans — Fall Count ~ Goal = 650" =

2. 331active and 201 sctive = 532 (hany more 16 be pracessed in Findfeial Aid Office)

b

Recruitment plan (attachéd)

¢ Priniciplés of Bxeellence —~ CSU udheiés; posted on website.

6. Hiealh Sedvice. Accrcdzrahon -

Q-

Fee Amount: ‘$7500, December 17 & 18, 2012

7. ResLife Implementation Plan (Attached) o~

ar

CSU Ca‘rx, Team'
- Care Team Purpose; To profiote siudent Syecess whils maintaining a safe
cxmpus envitonment; TheCara Teai ieviews repotts about current and
pmtpmme stidents of concgm. Following he reyiety, 1hé Care Team Créates
#n action p!:m and provxck:s contimzed care; asneeded, Occasxomﬂly, the Care
Team receives mitiltiple reports tegardini ndent or 4 sudént appears 1o bé at.
an elevated dsk o harm selfor others.. Jn.these cases, the C«H'L Team takeg the
sctfons necsssary 16 profect the wall beiag ol the’ stidesitand other members of-
the Unmrsxry (‘omqmnxzv

if: Teamincludés: StudentLife: JimDraek, Willie Banks, Valerie Hinton
Hannah Residence Life: Meg Nicholson; CSUPD: Beverly Peitrey; Counseling.
Ceater: Jan Whedion; D:sd:zh(y Services: Linda Casaliin; Admissions: Heile
Heinfich; Clare Rohm: Campus Support Services; Mogica Pluiliert: Céter for
Initerriational Studerit Services; Office of General Counsel: Helly King:

. Mesting &very Monday it 3pi.

8. Convocition Remarks (Attached)

9. Strategic Planning — Develoged RS

4.

b

, vision, values: - '

’&HSSIO& STATEMENT: The mission of Student Affairs 18 to encotrage snd-empower
CSU stadents v becomne: respons‘ble and productive glotatitizens and critical tinkers,
VISION STATEMENT: Five years from now Cléveland Staie University will be home
tthe premiere:division of Student Affaits of urban campuses. We wall pmwdtz
purpbseful, studeat-cenicrad, dévelopimental oppdriinities, prograins and sérvices thai are
transformative and promoate woudture of excellence.

YALUES STATEMENT: The following cork values guide Clevilind State
University’s Division of Stodeet Affairs. We will eollaborare setively, work with
integrity; respect evcr}ane, ‘empawer students, dim to credfe a1 enjayable
environment and embrace diversity and: inclusion,

: 3
EXHIBIT
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Department of Stodent Life Reorganization Plao
August 19,2612

Reorganization Rationales

Based in purt'on tie findings of a professional student affsirs organizational consultant and a recommendation from
the Associate Deas of Students who divectly supervises leadership of the uritin question, 1 im fecommending &
revrganization of Studed( Life

The need for agsessing the organization of Student Life started to becois appar‘,m ini July 2010, affef the
{):,p:snmeni of Stadent Life 100k mponsxbxhty for prograr managementof the new Stodant Center facility and
relogated iisofficés and netivities fo the néw bofiding, Asthe Stident Canterivhomic tothemiajoriyy ef studént.
events, time and e‘{pencncc wiis needed in the new Butlding to geta good gense of Student Life x)rgamzauonai 4nd
program aeeds.

The oiganizational consulrant spénf 1o days on-campiis Interviewing Stident Life seaff and students, and additioisl
time reviewiny ‘anety of dosuments including job ﬂascnpuons reports, manuals, program evalaations, zod
Stident Life aciivigics, The codsultane’s final report is incloded. Given e observations and recommendations
provided by the consultant, change is needed in order fo move fhe Depariment of Stodent 1ifs forward around
concepts of student: cngaocmnxxg Icadersh:p, civic engapement, and personal responsibility. The mmu]cam
recommends sweeping change within the Dcpartmc,m of Student Life. In ordes to be Successfill, CSUmust consider
‘an orgam,_ammal sirdftire tat will sugpor Systemic changs needed to move Student Life Int die tw enty-first:
ccumrv.

The proposed Sirutiure provides 2 Conte from which 10 build 4 shared widlerstanding 6F ‘lzadership, Seéivice; and
student engagefment: This new structure will ultxmately prowéﬁ the ﬁexﬂa“hty ngeded for the dynamic nature'of
Swdent Life and will gmvxde the intentionsl focus o stedent enpagémint that zligns with the university's mission
and purpose; The new structurz-also presents an-opportunity 1o-£reate 2 more equxtable orgamzatxonal chartand to
capitalize-on ﬂz» as w{s and s'mmms of some smembers of the curiznt Studuxt Lifeteam,

The Center for Biudent Involbement (CS]) #5.4 unit svithin thé Depanment of Sfudent Life. The consultant reported
that the-compateney of ]Cddﬁfﬁhlp within the CSTis- questionable. The professional staff in €5 (Direciorof the
Centar for Stutient Tavdlvement, Coondinator of Student Organizations, sod Coordinator of Greek of Affairs) do not
have the skill sets needed fo provide adequate. oversightand direction to the programs and services housed within
the CSI. This insdequite deadership and Jack of pm{esswnal skill 35’ preventing the ¢St Imm ineeting baseling
czpcmmns stargdards, apd best practice, much less. eqmppmg the area o provide excellent and cuitting-edge

opportunities for (he students of CSU. Greok Life and stodent drganizations have not Jived up to their poiential and
much of that failure can be atributed to the leck of leadership and skill set from swff members in C3L
Reorganization is needed.

Retommenditions:

These recommendations are 5 eomplete deparmre from the current struotire and will requite menibers of the Swmdenr
Lifestaff 1o réfrarne program delivacy dnd services to studlents gnd whit student engagemént Iooks Hise dt CSTL

With 2 new organizational strociure snd new stafl wienibers, Stademt Life and CST swdents will embrace this new
model and we.cin position duiselves as ¢ Univérsitythat trly understands How 10 ef] Tectively moke smdent
engagement woik al an urban institution i the 21% wentury, Addmonaﬂj,x the new struciure will provide an eguitable
reporting striteturt-and opportinities o niilize cirrent sl meniber’s strnigths into 1 new Gigabizational

famework,

Reeonunendation I: Dissolve CSL As noted by the consultant, efforis to provide Leadership programs 1o the CSU
student body have not been effective. Service programs should bé continved under the auspices of a new
erganizational swucture,

Recommendntion 2: Develop-a new organizational structure, The new stracture will allow for the integrasion of
leatership and stdent engagement acrass the depariment at al levels. This new struciure weuld be composed of

C8U_500038



three vectors (sindent oraamzauons, shudent acuwu‘*s, and student éngagenient) reporting 1o the Assofiste Dear of
Students, and one veetor, Godicial affairs) rcpartmg 1 the Dean of Studénts & Vice Provost for Student Affairs,

Reorganization Plan — Veetors within Student Life

Veator I Studeat Organizations

This vector ihcludes staff associated with studént ormanizations and would overses thi siaff and programs affiliated
with thevoles and functions of student organtzations, policies and procediires, budget; and gducational
programming,

Yictor 3: Student Activities
This vector ipfludes siaff-associated with stident activities and ivould overseée the staff and progrars affiliated with
the roles and functions of sindent activities, CIMPUS PROZENDMIDG, and COIPUS CYEMS,

Vecior 3; Student Engagement

Thisvestor ifictudes stif associued with studént, engagement and: weuld LYLISeS ﬂx«., staff und programs fﬁlnlm
thh stodent k’:ndurnth demlnpmam (lcma—tenn chmmitment and engagement), civic éngagement and mmmum(v
service prograns, and fraternity and sorority affairs.

Vector 4: Judicial Affnirs.

This vector fnciudes the statf re‘,pm:s;ble forjuditial affairs and would overses the code of sfudent conduct, dlong
with educations] and outreach activities to: faculty, staff and siudents related 1o student behavior.

Additional Veetors: “This new.strocture: would stow for the-addition:of other unifs peared towards sulent
engsgement 16 fit seamlessly within Studetit Life (L&, diversity & Hiclusion, Diternatianal’ "PrOErars, sic).

These vectors would be oreated BY re-purposing existing st positions ina way that world provide eqitify and.
stahility 1o the orgentzation chart, Spesific Teorgarization tactics includer.

Stwmary of Recommendations and Reorganizstions
1. Disband CSI’and_:earganizc Swdent Life,

2. Create 2 supervision stracture of Assistant Deans that providas mare equity and support for each of 1he fonr
wi:cors (&g, most Assistant Deas Will supervise a coordinator pasition and appropriate levels of part-time/eradunte

avsistonig),

3. Eliminate the Birector of Student Involvement position. Change 1o 2 ngw position; Assistant Dean of Studeats for
Studert Engagement

4. Re-classify the Coordinator of Stadent Activities fo- Assistant Dean of Students for Student Activities & Events,

3. Conduct a search for 2 new Coordinater of Smdent Activives and 2 Coordinator of Commuter Student Affairs %
Student Center Paograms,

6. Re-classify the Mandager of the Student-Center position 1o: Assistant Dean 'of Stodents for Smdent Organdzations,

7. Re-direct the sliry savings from changing 1he CSX Direstor Pmumn & Coordinator of Stmdent Organizations
positions, along with ehmmatxon of the part time Gregk Affairs Caordinator to frund the reorganizaion.

§. Add 2 Greek Life- Graduate Assistant Position 1o provide spécifie, dedicaied support o Gresk Life at 20 hours Hper
wetks

9, Redrganization will be firnded theough salary savings,

CsU_000037



Assistant Dean of Smdents Title: Based on.h compensation survey by CS0 Human Resources (HR) of Student
affairs administrative structures at other universities, e Assistant Dezn title, rather than CSTPs tradifional dtlenf
“Manager” is retommended by HR. “The tile of Assigfant Doon is much Tore comimon 8t this professionsl Jevel in
student affairs 2ad will make CSU a mouch more desizable choice for student affairs professionals seeking
employment.:

The Assistant Dearis Will be responsibilé and accountable for working collaboratively with édch other deross theie-
specific areas‘of sesponsibility ro develop and execute Teadership, cpgageniont, and activities for studenzs: The.

cuirent siructure 16d job deseriptitns In Student Life do not sipport Such sollaboration. As 2 restl, collaboration .
that would benafit CSU swdents does notoceur.

CSU_0o003e



MINIMUMS FOR STUDENT LIFE POSITIONS AFFECTED BY REORGANIZATION - 8-10-12

Steve I.m (Director of Student Tavolvement). Managerient. Hasuo Tight 1o move into ag y position. He
st appjy, for any job.which interestehim, be sslected for an interview, and nltimately b sciecied for the
position {see below)..

lel Russell (Gm& Lifa Covrdinator, Part- -fimie). Member SEIC. Since his position is parttime, e is on!v
eligibie for placement ino partime jobs, Student Life will have no part time jobs avaifable, Greek Life
responsihiliiies will be meved nto nes Assistant Dean for Srudent Engagemen: posidion.

Kary Myers (Swdent Orﬁamz“non Coordinmor) Mewber SEIU. Has the fight to move Iito other positions.
on campns. The (Wo fiew posifidisin Student Life die; (1) Codardinatar Smdem Aciivitiesand {2y
Coowdinator of Commuter Student Affairs & SC Programs.. Wil minimums careﬁ.ll» developed with
Human Resources, dod iof medt rinimunt qualifieaions (see below).

Janiie Jakmtan - Proruote fiom Coordinator of Student agtivities to Assistant Dean of Stzdent Activities,
Bob Brrgmann - Student Center Manager, title change to Assistant Deay of Student Orgenizations.
Valerie Hinten Hannak — Coordinator of Judicial Axfaxm title change 1o Assistant Dean for Judicial
Affairs,

ASSISTANT DEAR, STUDENT ACTIVITIES (lamw Johnston, prémote ~ meets all mininnmms)’ )
MM QUALIFICATIONS:. Masters degree in. College Sindent Personnel, Coliege Stvdeat Affanrg
dnisir or related field. Six yeats increasingly responsible adimifistrative dnd budvemry experiencs
in studcnl affairs. Ekpeﬂauce must_include ihree years administrative: gxperience maintaining/developing
emetpnse bling student ‘Grganization dutabages, ¢z, OrgSync. Significani expetiente” developing;
supervising and dxrcumtr ssaff aad dndividual Program vnits In programming, event: plammng. aad sfudent
developiient., Expmencc i and ‘pitven ability o desiga and exécute 2 comprehénsive stident ‘activities’
and evemis progiany. Ability & ibterpret, develop aad exeente wnivérsity pol.cxes and. procedures. Strang
crpauizational skillsi excellent written, ‘oral aid Tuterctltural commynication skills. Demonsteated abﬂxty
o work effectively with 2 diverse umvemty community,. Ability to ‘magage  muliple “projects
s:mu!momusly, and viork: cnltdbomchly o excoule programs and services in @ team serting.
Technologically proficiént and, exp»nem:ed in databads, word, sprendshéet and preseatation appbcatmm.
Ability 1o, wravel -with and supervise stodent groups, Valid driver's Ticense and ability 1o establish driver
eligibility under the Univerdity’s Driviig and Moty Vehicle Policy:

COORDINATOR; STUDENT. ACxIYH‘ILS (Se:xmh nyeded)

Mmmtm Qummm"ﬂmv Master's dz g,rce in College Student Perscimal; College S:udem Affairs
Adiinistration or related field, Experienice in- smdcm affairs Jrogram glanniniy, event mmnsgernént
contrael negotiation and budget administration, indluding experience’ working with profrmming Im.xrds
Strong student oricntation and exceflent interpersonal skifls, including demonstrated effectivencss advising
siudmls. Experisnct working with multitulural pépitations and We'km, i divérsity programiing,
Excellent wrinen and-verbal-communication skills, Chirent knowled: ige-and experience working with social
and digital mzdia, Experieace Créating, posting and apduting social media sites, Prficienicy in persopsl
computer aoﬁwaxe, datbase management, deskiop publishing programs aud applications. Ability to work
mdnpcndx.mly and 3§ 'a Team member. Ability 10 work a flexible schedile.  Ability 1o tmavel avith and
supervise student. groups, “Yalig dnv::r‘s licensz: and. ability to establish difver ehtj_xbmty under the
University's Driving and Motor Veldcle Policy.

Mary Myérs ((;ccrdmator of Student Organizations) ~ Does ot meet rm;mty of mintrinis;
- Masters dcﬁree inCollege Student. Persomns], College. Stindeat Affairs Administration or related fighd,
- Experdaice woding with muhmsituml populadois énd wmhng in dx\'f*x&,i} progranuning
- Curvent Kiswledge and eaperience working with social and digital media,
- Expérisnce ereating, posting and updating 3 social media sma

- Profi mency in personal compuist software, datdbase masagement, deskiop publishing programs and
applications
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ASSISTANT DEAN, STUDENT ENGAGEMENT (Seurch néeded) L
MmemaUm QUALIFICATIONS: Master's degree in Student Personnel Services or telgied field. Six years

increasingly responsible- aduitnidtrative nsd budgérary Experiencs in student affaits. Experience must:

include thres years administrative expesicuce maistaining/developing enterprise online stadent-organization
databases, £.g; OrgSync. Curent and siguificant knowledee ind experiencs in. developing and
implementing.leadership and service programs with focus on social Justice, student Jeadership and service:
learnifiy,  Ability o desigh &nd exédite A comynehensive Gregk Life progam in an- irban %sning;
significant experience and involvement with NPC, IRC, KPHC nnd Multicoltursl Greeks, Ability 1o
interprot; develdp and éxecuts tmiversity polidies. and procedings. St:ong organizational skills; excellent
written, -oril and infercullural. conmmunication skills, Demonstrated ability 1o work effectively with o
diverse university cormmunity. Experence Jeveloping -and supesvising étaff. Abilry o manses multiple:

projécts simmltancously; zod work:collaboratively fo. exeule programs and services in 2 team-selling,

Technologically proficient and experiencas with dambase, word; spieadshest and preséitation applications.

Ability-fo trivel with and supervise stodent groups. Valid driver's Jicense and ability to-estzblish driver
eligibility-voder the Usniversity's Driving and Motor Vehicle Policy,

Steve Liss (Director of Student Involvement) Does not meet & majosity of the minfmums:
- ‘Experience must jnclide three years administeative axpeﬁéﬁ;te xminrainingjdcve}(xping ehterprise
online stident orbaiizilion ditabased, ¢, OreSync,
- significam knowlede and expericnée’ i developing and inmplementing leadership eod service
progranty with focus onsecizl justice, student lesdershiprand service learning, '
- Ability to design-and esecute 4 comprehensive Greek Life progiam in an vrban selting; signfﬁcan;‘
experience god involvemént With NPC, IFC, NPHC and Multicalnizal Grezks ’
- Teclinologically proficient and txperiences. with daizbase, word, spieadsheat and presentation.
applications:
~  Ability to travel with and supervise student groups,

ASSISTANT DEAN, STUDENT ORGANIZATIONS (8ob Bergman; tifle chenge, meets minimums).
MNP QUALIFICATIONS:  Master’s degree iti Studént Personnel Services or related field. ‘Six. vears
increasingly responsible administrative and budgctary experienice: in. student affairs, Experience must
include three years administrative Expetiende mantaining/developing entérpriss onine shident ofganizstion:
databases, e.g., OrgSync. Ability to. interpret, develop and execute wniversity policies .and procedares,
Significant experience developing and supervising staff and individual program unis: Khowledbe of best
practices and prograrming experience in comumuier student, Student media and stndent’organization areas.
Excellent written and oral communication skills. Technologically proficient in databasé, word processing;
spreadsheey nad’ presentation. software,  Ability. 1. ananage multiple projedts simultancously, and work
céllabordtively to éxecuts programs and services'in 4 teami setting. Ability to Work effectively withia widé
range of constituéncies in a diverse community.

COORDINATOR, COMMUTER STUDENTS AFFAIRS & SC PROGRAMS (Search needed)

. MINIMUM. QUALIFICATIONS: Master's: dogree in College Student: Porsonne], College Student Affairs

Adwipistrtion or related Geld. Two years professional experience in 'bigl]gf education commuter affairg
programming: Experience in student activities, and student ofganization advising. Proven background i
gualitative dnd quantitative research 'on higher education commuier students, Strong organizationn} gkills,
excellent written, oral and dntercullural comsmunication skills and the ability to workefféctively'at all levels

of a divetse Ubiversity community, Proficieney wiilizing emerprsé drline studeriy orgunizatioh datshases,

¢.g. OsgSyne. Demonstrated proficiency in word processing, database, spreadshiset and presentation.
softwaré,  Cuirent. knowledge uid expefience working with sotial and- dipitdl media. Deironstuated.
cxpetience developing and delivering currienlum. geared 1o student leaders: advisors and the university
ctmimunity- in multiple. formuts (in person aod web-buséd), Ability 1o work collaboratively 1o execute
progmins and sprvices in g feam setting,

Mary dyers (Coordinator of Student Organizatiens)= Does not meet o majority of the mintomems:
< Masters degree in College Student Personuel, College Student Affairs Administzatian or relnted field,
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Twao years professional experience inhigher education commuter affairs programming,
Proven background in qualitative and quantitative tesearch on’ higher educaucn cathmuter students
Proficienty utilizing emerpnse onfine suident org mzauon dnmbases. 8.0

Der’bn‘s&mdvpxeﬁhﬁey 1L WOR] s X &
2Ny u’amd proﬁvmncy in word processing, dambasc, spreadsheet and precemzmon qo’m 2re
Current knmﬂcd g and experients Working with social and di #hial media

Demonistrated expériénce dewlopma and delivering curriculoim geafed Lc student leaders, advisors
and ihe university communily in muldple fonnats (in person and web-based)

e
s
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CIosh b . ..
Cleveland Srate University
Departmend of Siudent Life

This Agreement, with attachments as applicable, is dated April 20,2012

and:s by and between Cleveland State University (CSU), a state-supported university and insirmentality of
the State of Ohio established under Ohio law acting by and throngh its Board of Trustees with a principal
business aidress at 2121 Euchid Avenue, Clevelznd, Ohio 44115 (“CSUYy and

CONSULTANT: Thomas Watson Cauthén, III, Ph.D.

C5U and the Consultant (both oreitbier of which may hereinafter be referred to respectively as the (Parties”
ora “Party™) agree as follows: The Consnltant agrees to the Engagement, as described belaw, in
consideration of CSU*s obligation to pay the Consultant the toral amount oft

AMOUNT: $3,000.00 (inclusive of travel, meals and lodging) andto provide 4 licensed site for the
Engagernent. Payiment, by University chieck, will be wids ipon receipt'of this sigued Agreement and
completicn of the peformance, Paymient is subject to withholding 1axés a8 deséribed in this Agreement,
SPECIFICS OF THE ENGAGEMENT
1. Date: May29 &30, 2012
2. Lotation: CSU - Department of Stedent Lifs

2121 Euclid Aventie

Student Center319

Cleveland, Ohit 44115 ‘

{2168)687-2048 fax- (216) 687-5441

3. Other "Terms anid Conditions:
CSU Agrees to Provider’
The Associate Degn will provide as imch prelivinary informition prior 1 the consiltant’s visit to inalude,

but not limited to: budgels, program déseriptions, organizational charts, position descriptions, promotional
broclivres, and anvoal reports.. : : :

Consultant Agrees {o Provide:

The leadership consultant wolld be be chiarged with spending 2 days o1 campus, interviewing staff
members and stidents, and condudiing a needs assesdment of (he Center for Leadership & Service, and
Center for Student Involvement.

A final report would be submitted to the Associate Dean, which addressed the Tolfowing questions:

1. Based on out corrent leadership model/theory, how can Student Life best structure our Programs o
integrate theory into practice? More specifically, how should Jeadership progrims intersect with the

PLAINTIFF'S
EXHIBIT
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work of the Center for Student Involvement (student dreanizations, Viking Expeditions, and Greek
Life)?
a. Recommendations for restructuring and staffing
1. Center for.Student Involvement
Center for Leadership & Service
b. Pxovrﬂm_r&gonnm.gda;mns
1, Stodeat organizations.
ii; Gréek life
ili. Programming Bodrd
iv. General fee/GFAC groups.
v. Training programs
vi. OrgSync '
2. ‘What are'other sefect Urban 13 instirutions offering in terms: of leaderehxp & -service and student
involvement for their students? {se¢ attachment for Urban 13 institutions):

A final report would be submitted 1o the Associate Dean, which addressed the qusstions Tisted above, a3
well as recommendations for DSL to implemént: Additionall y, ihie report wonid.nclade hmchmarkmg
information on Leadership & Serviee offices &t selected Urhan 13 fstitutions, and emerging trends in the
field of leadeship and service. Report will be submitted no later than 2 weeks aiter visit.

4. CSU contact-information
Name: Willie L. Banks, Jr., Ph.D.
w’e Associate Dean of Students
drisi ‘7}’71 Euchd Ave.

C‘t}r 'sze & Zip: Cleveland, OH 44115
Email; %1 banks @¢tubhio.edu
Phone: 216-687-3966

13. Consultant’s Contact Information

Name Yﬁanmx Watsmz Cauthen, I Pr.D.
Addressi 412 Creek Hollow Wiy Athens, GA 30601
Emali: vy cazz?]ze;z@gzwtqzl ‘font

Phone: 404- 444 567

Fax:

14, Payinent processing and W-9 withholding information required for Consultant:
Socigl Security Number: 257-59-0093
Date of Birth: 06-17-1980

15. CSU check 1o be Made Payable To {Name): Thomas Watson Canthen, IIT

CANCELLATION:

If the Engagement is canceled due'to construction, partial or total destruction, adts of God, severe intlement.
weather, war, (errorisin, outbreaks of disease, ¢pidemics, government reguldtion, disaster, fire, sirike g, civil
disorder, unavailability of water, electricity or other nec essary utilities, or any other similer cause beyond
the control of the Parties which would make it inadvisable, illegal, or impossible to performunder the terms
and conditions of this tontract, theri this Agreerent will terminate and neither Party shall have any further
tights nor labilities herelinder.
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CHOICE OF LAW:
This Agreement shall be governed by the laws of the State of Ohio and #ny action or pmvevdmv relating in

any-way 1o this Agreement or the subject miatter hefeof shall be brought &nd enforced ex sively in the
competent cotirts of Ohio.

COMPLIANCE WITHLAW:
Consultant agrees o comply with 4l applicable federal, state, and local laws, ordinances and regulations
and 4ll applicable CSU rules, regulations, policies, procedures and guidelines.

II\'DEW\IF‘ICATIO’\ AND H\S”LRM& CE:
A. Consultant agreés 1o fiidennify and hold CSU harmless frond wmy antall 105sed and expeuses
whatsoever which may be obtained against, imposed upon, or suffered: by CSU bedause:
1.the Emvagement mi‘mnges o violates or is claimed to infringe or violate any. ¢opyright or
uadema:k common or:stationary Lsm, or any lxtexarv, dmmatm or o;;her rznht
2. the B neagcment violates or is claimed 10 violaté ; any perton’s fght of mvaw
3 the Envagemcnt contains or is claimed to contain any Bbel, slandet, or plagiarism;
sy claimis made against CS1Tor dama% is cansed to C8U’s property as a result of the-
hngazamexm
B. If requested by CSU, Consultant will provide evidence of Commercial Geperal Lishility:
insurance, incloding Coverage B Personal and Advertising Injury Liability, without a deductible, in
Jimits of not lm;s than Onig- Mﬂlmn Dollars (1. 000 OOO 00) pex docurence, Suchi insurance mli

NAMmE a8 insured the Censnlmnt m:d CSU and cover both Ccmuliam and CSU fmm all Hability
ofurTing 43 a result of tha Engagement.

C. CSU reserves the right to require fimits above the minimum when, in the sole discretion of CSU,
such higher limits are justified.

Consnlt with the Dean of Stadéents 1o deternitue if proof of insurance is required for this specific
event,
Psoof of instrance mquested" O¥estINo ,  CSU nitals
Additional insurance Jimit Requested? [1¥es NNo CSU Imtxals_v

DC8U ismot responsible for, and has no Tiability to the Cansuliant, contractors, guests, participants,
attendees or spectators for-any loss, theft, damage, persoual injury, dﬁlay, anmoyance, inability to
hold the event as planned or other casualty, and Consultant.herehy waives any. claim against CSU for
anysuch’ habﬂuy gxeept o the extent that such habﬂ ity, Joss.or damdge iy determmad 10be due to
the negligent acts ot negligedt omissions of CSU, its: agents, empic:veus, CONACtorns, or
subcontactors while acting within the scHpt of thelr meloymcrm assel forth in Ohlo Revised Code
2743.02. Nothing in this provision shall be construcfed or interpreted as & waiver of the sovercign

immunity of CSU and/or the State 6f Obio beyond the waiver previded in Ohio Revised Code
274302,

NMON-RESIDENT AL}E’\S PROVIDING INDEPENDENT PERSONAL SERVICES:

As required by Internal Revenue Service regolations, any non-resident alien receiying compensation for’
independent personal services through (*SIJ 5 Accounts Pavabic will be subject tow /ithholding at the
statutory rate of thirty percent (30%) unless the following requirernents are et and the following forms
completed;

A. The non-resident alien must be qualified to apply for and must apply for a social security numher;

CSU_DoD0Da



B. The noo-resident alien must be a resident of a country which has z tax weaty with the United
States which exempts independent pessonal services from United States income tax; and
C. The Consultant must sobmit IRS Fonn B233 -~ Exemption from withholdin ¢ on compensation for
Independent Persowal Sefvices of a non-tesident alien individual and enter het/his social security
nursber or the words "applied for™ in the apprepdate section of this form.
RELATIONSHIP BETWEEN CONSULTANT AND CSU:.
Consuitant is an independent contractor and s not 1o be corsidered or deemied an employee of CSU for any
purpose whatsoever, including but not Hmited to Social Security sithfiolding, Unemployinent
Comperisation, Workers” Compefisation or dny eniplayment-based benefiis.

TRAVEL EXPENSES:
Pee for Consultant s inclusive of travel, meals and ledging and is theé sole responsibility of Consultant,

OTHER PROVISIONS: .

A« 'This Agreementis nol bifding npon'CSU until signed by both CSU and (he Consultant.

B. The Person Sigoing tils Agreement on behalf of Consultant certifies that hefshe signs 25 2 properly
anthorized représenitative of the Consuliant.

C: Any modifications to this Agreement imust be made by written attachment signed by CSU's Departren:
of Swdent Life and the Consultant-and attached hereto. In the event an aftachment contains any terms that
are inconsistent with the terms and conditions of this Agreement, the terms and conditions of this
Agfeement shall control.. v 7 , _

D. The terms of this Agreement afe servable such that if orie or moré provisions are declared illegal, void, or
unenforceable, the remainder of thé provisions shall confinué to bé valid and énforceable.

E. The waiver by CSU of any provision of this Agreeiment on-any oceasion and upon any particular
circiimstances shall not operate as 2 waiver of such provision on any other oeeasion or vpon any other
circumstances.

F.The headings sed'in this: Agreément are not-a pircof this Agréement and shall have no éffect ipon the
construction or interpretation of any part thereof. '

COMPLETE AGREEMENT:. _

This Agreemnent-and any aftachments hereto-contain the entire tnderstanding between the Partics
relating to the subject matter hereof, and none of the provisions of the Agreement may be altered,
modified, or amended in any way except by an instrument in writing, signed by the Parties and
attached hereto.

This Agleemient 15 not valid inléss sigg?ed by the Consultant and received by CSU by this date:
SN 512012 W/
A U
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Introduction/Statement of the Problem

Leadership Consultant Report, p. 2

Due to budget constraints, the Coordinator of Service and Leadership position
has not been filled since 2007. Since that time, the previous Associate Dean of
Students assumed responsibilities for Service and Leadership and upon her
departure in 2011; the responsibilities were divided to various members of the
Student Life team.

By all accounts, the service components (Viking Expeditions Make a Difference
day, and Do-Gooder day) have continued to thrive. The GA associated with this
program has done a good. job of continuing the work and engaging students in
service opportunities. '

Unfortunately, the leadership side has struggled to maintain focus and
purpose. In my opinion, the team approach to leadership did not work and
caused more confusion and frustration for all parties involved. Additionally, the
software we are currently using to conduct assessments of students is
outdated and may not be the best way to conduct leadership assessments. I
also believe that our current approach to leadership is not relevant with CSU’s
student body (leadership certification) and misses the mark in connecting the
dots of service and leadership.

At the present time, activities connected to the Leadership component of the
office have been suspended due to low participation numbers from students,
the lack of time from current staff members to fully devote time and energy to
leadership programs, and the lack of resources needed for a successful
leadership program, including personnel and operating expenses.
The activities that are not currently being offered include:

iLead student leadership conference

Leadership Assessments

Leadership Development Plans

Leadership Certification
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Scope of Work

Based on conversations with current staff members who were charged with
implementing Leadership programs on campus, a number of questions and
issues have arisen that require a leadership consultant to address. This visit
will help define the role of leadership within the context of CSU and Student
Life.

The leadership consultant will be tasked with answering the following
questions:

1. Based on our current leadership model/theory, how can Student Life
best structure our programs to integrate theory into practice? More
specifically, how should leadership programs intersect with the work of
the Center for Student Involvement (student organizations, Viking
Expeditions, and Greek Life)?

a. Recommendations for restructuring and staffing
i. Center for Student Involvement
ii. Center for Leadership & Service
b. Program recommendations
i. Student organizations
1. Greek life
iii. Programming Board
iv. General fee/GFAC groups
v. Training programs
vi. Org Sync

2. What are other select Urban 13 institutions offering in terms of

leadership & service and student involvement for their students?




Process/Methods

The consultant engaged in a series of semi-structured qualitative interviews
over the course of two days in order to learn more about the current state of
affairs at CSU. Additionally, prior to campus engagement, the consultant
conducted a document analysis of materials presented by the host institution
in order to learn more about the current climate and base-line programmatic
offerings.

The following documents were analyzed:

Division of Student Affairs Organizational Chart

Center for Student Involvement Organizational Chart

Center for Student Involvement Job Descriptions

2008-2009 Annual Report

2009-2010 Annual Report for the Center for Student Involvement
Student organizations comparisons with Urban 13+ institutions
SOP Manual for the Center for Leadership & Service

CSU’s Leadership Certification Program Report

CSU Peer Institutions, Past & Present

R R S a o

The schedule of interviews were as follows

"7 " Leadership Congtltant Report, p. 4 —

T May, 29,2612 May.30,2012;.
Jim Drnek- Dean of Students Bill Russell, Coordinator, Greek
' Life
Dan Lenhart- Student Media Bob Bergman- Manager, Student
(cst) Center
Jillian Keller- Coor. Women’s Jim Drnek, Dean of Students —
Center Early lunch and initial wrapup
Lunch- WB :
Steve Liss- Director, Center for Mary Myers- Conference Call
Student Involvement (CSI)
Lisa Fellows, GA for Service lamie Johnston, Coordinator,
Student Activities
Casey Hagan, GA for Leadership | Wrap up with WB
Head to Airport
‘| Andrea Bruno, GA for CSI
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Findings

The following findings are presented after reviewing departmental annual
reports, organizational charts, position descriptions, benchmarking studies,
and extensive interviews with departmental staff. The following
recommendations are situated within the following contextual considerations:

* The members of the CSU team are best equipped to consider the
following observations, recommendations, and tactics given the culture of
CSU and its student body. The consultant’s visit included no
conversations with students; as such, it is important to consider the
student needs and culture when making decisions based on these
findings.

* Decisions regarding this scope of work cannot be made in a vacuum and
without consideration for other university and division decisions that
may influence and/or affect the Department of Student Life. These
recommendations are provided with consideration of the broadest scope
and context in order to share insights that reflect a dynamic organization
while minimizing the potential that additional changes might be needed
in order to accommodate those external influences. It should be noted
that the consultant had no knowledge of external influences that may
affect the recommendations prior to submitting this report.

Observations
After a review of the offerings at CSU, the following observations are clear:

* Distributing the responsibilities of leadership and service programs
among members of the Student Life team is not effective. Programs have
suffered because Student Life staff members have not been able to
maintain the quality of programs given their other full-time
responsibilities. Tasks associated with the leadership and service
programs inevitably fell to the responsibility of graduate students who
may or may not have had the most appropriate level of expertise
necessary to develop and implement quality programs.

* There exists an opportunity to create a more broad-based, shared
philosophy, understanding, and definition of leadership throughout the
Department of Student Life. In particular, the areas currently reporting
to the Associate Dean of Students should lead the charge in establishing
this shared philosophy and consider how it may be infused into their
daily work with students through programs, initiatives, and services.

* Service is a powerful vehicle through which to teach leadership. The
service initiatives seem to be widely popular and engage students in
meaningful experiences. These programs (e.g., Viking Expedition, Make a
Difference Day, Do-Gooder Day) are providing an entry point for student
engagement and should be continued. However, staff should consider
intentional ways in which these experiences are meeting learning
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outcomes related to leadership and civic engagement through pre- and
post-service reflection activities.

* There is a clear divide of communication and programming efforts
between the Center for Student Involvement and other areas within the
Department of Student Life. The culture is characterized by a lack of
collaboration, communication, collegiality, and shared vision.

* The competency of leadership within the Center for Student Involvement
is questionable. The professional staff in this area (Director of the Center
for Student Involvement, Coordinator of Student Organizations, and
Coordinator of Greek Life) do not have the skill set needed to provide
adequate oversight and direction to the programs and services housed
within the Center. This inadequate leadership and professional skill is
preventing the CSI from meeting baseline expectations, standards, and
best practice, much less equipping the area to provide excellent and
cutting-edge opportunities for the students of CSU.

Recommendations
Based on the stated observations, the following are recommendations for
consideration:

* Leadership Programming

o Discontinue leadership programs as they currently exist.

o Consider how leadership is infused throughout areas within
Student Life, and in particular, areas affiliated with student
involvement, student activities and events, fraternity and sorority
life, and student organizations. Develop a conceptual framework
that honors this infusion and identifies disciplines of thought (i.e.,
leadership, civic engagement, social justice, identity development,
change models, learning theory) that reflect the mission, vision,
and values of the Division of Student Life. This conceptual
framework should drive sequential curriculum/program
development and teaching methods that are tied to learning
outcomes.

o Conduct a needs assessment and/or focus groups to understand
more fully the needs of CSU students as it relates to leadership
development. Discussions with staff would indicate that students
are more interested in the “nuts and bolts” of leadership and in
developing a toolbox of leadership skills. This skill-based
leadership development would indicate less connection with the
theoretical approach of leadership development. Conducting focus
groups/needs assessment will produce accurate, assessment data
driven decisions regarding the most effective development of
leadership programs that are meeting the needs of CSU students.
This, however, does not mean that the way in which leadership is
conceptualized and taught is not driven by a theoretical
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framework. Instead, it informs the teaching methods and
| experiential opportunities through which students achieve those
learning and development outcomes.
* Service Programming
o The service experiences offered seem to be working effectively.
Continue these kinds of experiences; students are interested in
participating in and connect with these experiences. They serve as
i a conduit for building student involvement capacity.
‘ o Service experiences are a powerful way to teach leadership.
Consider how these experiences are intentional and utilize them to
‘ teach leadership concepts to the students who are involved.
| o Deepen the learning associated with these civic engagement
| experiences by developing pre- and post-trip learning activities and
| reflection. You may also consider programming and educational
| experiences around the social issues and community needs that
| the service directly addressés.
* Student Organizations
o Fully implement OrgSync as a student organization management
‘ and communication tool. The implementation of this software
| solution should have happened months ago. The fact that the
‘ software still has not been fully implemented, even after a year and
| a half of acquiring the license, speaks to the lack of leadership
| provided from CSI staff. Implementing this technology should
| assist with streamlining processes that are quite inefficient and
| take up entirely too much staff time presently.
o Modify the way in which student organization accounts are
managed. The coordinator for student organizations should not be
| managing student accounts. This task should be centralized or
| managed by a business professional/accountant. At the very least,
| processes associated with student organization account
management (e.g., account balance/status report inquiry) should
be examined and changed to create more efficient use of time
regarding business practice {e.g., printing status reports for each
student organization every month and placing them in student
organization mailboxes as opposed to meeting with students to
provide an account balance/status update, or utilizing OrgSync to
provide this financial information in a real-time, up-to-date
fashion).
o Review and update, on a regular basis, student organization
policies and procedures. Ensure, through educational
| - programming, that student organizations are aware of and
knowledgeable about processes, policies, and procedures that are
expected of students and student organizations.
o Provide educational programming that benefits student
organizations. Currently, educational programming does not exist
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for student organizations. This is an untapped opportunity to
provide leadership learning experiences for student organizations
and their leaders (e.g., how to run a meeting, membership
recruitment, budget management, event planning, etc.).

Advance programmatic offerings and student organization support
through the use of technology. In addition to the full
implementation of OrgSync, consider how technology solutions
such as webinars or podcasts might be an effective way to deliver
student organization training and education, while also addressing
issues of accessibility.

Life

Develop, implement, and promulgate policies and procedures
associated with risk management and chapter management
throughout the fraternity and sorority community. These
procedures should be based on the current practices of national
organizations such as NIC, NPC, NPHC, and multicultural
governing bodies (i.e., NALFO, etc.).

Establish higher levels of recognition and oversight by the
university for fraternities and sororities. This should be above and
beyond the process for student organization registration. The
university should establish criteria it will use to determine whether
or not social Greek letter organizations are recognized. Revisit and
revise the established relationship agreement. Established criteria,
expectations, rights, privileges, and responsibilities should be
reflected in the agreement. The agreement should be revisited and
revised (if necessary) on an annual basis.

Examine the adopted philosophy of support for local social Greek
letter chapters. Review the history, oversight, and level of support
for local chapters. If these criteria are lacking, consider pushing,
with earnest, their affiliation with a national organization. Hold
organizations with appropriate history, oversight, and support to
continue as local chapters to the same standards created for
organizations affiliated with national groups. Create protocol for
working with new local organizations that form so that they may be
tracked to affiliate with national organizations. CSU may also
benefit from creating a philosophy and standard for expansion
within the sorority/fraternity community.

Greek alumni, while an important aspect of fraternity and sorority
life, should not be the main focus of the person in the role of
supporting Greek Life. Maintaining the relationship with Greek
alumni should be important, but could be managed through
stronger collaborations with the Alumni Association.

Greek Life at CSU deserves a more intentional review than this
visit provides. There seems to be an unrealistic self-appraisal of the
community when interviewing staff responsible for this area. This

—Leadership Consultant Report; .8~
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raises great concern, particularly as it relates to university
exposure to risk. The first step to addressing this is to hire
someone with the appropriate credentials to support this aspect of
student life. This person should have at minimum a master’s
degree in student affair administration or related field and
experience with fraternity and sorority affairs. The person in this
role should be well versed in student development theory and on
current trends, standards, and best practices in fraternity and
sorority communities on college campuses.

* Student Activities/ Programming

o Establishing CAB as the programming body for campus reduces
overlap and establishes clear roles and responsibilities. This
decision is a smart one and should be maintained.

~ o Continue the use of an expanded committee structure that
supports higher levels of student involvement in campus
programming. ‘

o The campus should be commended for the high level of innovative
programming taking place. Continuing this creative programming
will only increase the number of students engaging in campus life.

o Programming efforts only stand to expand and serve more students
through the combined efforts and budget consolidation of CAB and
the student center programs. This decision provides greater
opportunity for relevant and innovative student programs.
Continue moving forward with this decision.

Tactic

Given the observations and recommendations provided above, the following
tactic may serve as a catalyst for the change needed in order to move the
Department of Student Life forward around concepts of student engagement,
leadership, and civic engagement.

The recommendations above might suggest a sweeping change within a major
area of the Department of Student Life. In order to achieve this goal, you
should consider the organizational structure that might support the kind of
systemic change you wish you create.

The proposed structure provides a context from which to build a shared
understanding of leadership, service, and student engagement. It will
ultimately provide the flexibility needed for the dynamic nature of student life
and will provide the intentional focus on student engagement that aligns with
the university’s mission and purpose. It also presents an opportunity to create
a more equitable organizational chart and to capitalize on the assets and
strengths of a few members of the current team.
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The new organization focuses on an overarching goal of student engagement
and an ability to create a shared focus and learning orientation regarding
student leadership development. The Associate Dean should provide leadership
for an all-encompassing student engagement portfolic. This portfolio should
include three vectors of student engagement based on the current reporting
structure of the associate dean. Should further restructuring take place, this
organizational model provides for a dynamic structure that would support
additional areas under the framework of student engagement.

Vector 1: Student Organizations
Vector 2: Student Activities
Vector 3: Student Engagement

Vector 1: Student Organizations

This vector would house staff associated with student organizations and would
oversee the staff and programs affiliated with the roles and functions of student
organizations, policies and procedures, budget, and educational programming.

Vector 2: Student Activities

This vector would house staff associated with student activities and would
oversee the staff and programs affiliated with the roles and functions of student
activities, campus programming, and campus events.

Vector 3: Student Engagement

This vector would house staff associated with student engagement and would
oversee the staff and programs affiliated with the roles and functions of events
and programs that are affiliated with student leadership development (long-
term commitment and engagement), civic engagement and community service
programs, and fraternity and sorority affairs.

These vectors should be created by re-purposing existing positions in a way
that might provide equity and stability to the organization chart. Consider
these tactics:

* Re-classify the Director of Student Involvement to a manager position.

* Re-classify the Coordinator of Student Activities to a manager position.

* Re-purpose the Manager of the Student Center position to one that aligns
more closely with the roles and functions desired by the Department of
Student Life.

* Re-direct the salary savings from the reclassification of the director
position to transition the part-time Greek Life Coordinator position to a
full-time coordinator position. '

» Create a supervision structure that provides more equity and support for
each of the three vectors (e.g., each of the managers supervise a
coordinator position and appropriate levels of part-time/graduate
assistant employees).




N

Associate Dean

N

A = -

Manager, Student Manager, Student Manager, Student
Organizations Activities Engagement

Coordinator Coordinator Coordinator

N—’ N— N—

Benchmarking
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The following links represent the best of the Urban 13 regarding student
involvement, leadership development, civic engagement, student activities and
organizations, and fraternity and sorority life. Each provides insight into
organizational structure, programmatic offerings, and staff support.

University of Houston
* Center for Student Involvement
o Provides support for general student organizations and fee-funded
groups.
» Center for Fraternity and Sorority Life
o Provides support for social Greek letter organizations
o Oversees leadership development and community engagement
programs.
o The leadership development framework and stated outcomes is
strong and would serve as a great resource.
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Temple University
» Division of Student Affairs
o Student Activities, Student Leadership, and Student Media are
individual units within the Division of Student Affairs at Temple.
* Office of Leadership Development
o Provides a great framework for leadership development/leader
certification program — Diamond Leaders & Student Leadership
Challenge

Indiana University Purdue University, Indianapolis
» Office of Student Involvement
o IUPUI utilizes an Office of Student Involvement to support
leadership programs, civic engagement, fraternity and sorority life,
student activities, and student organizations.

University of Memphis
* Student Leadership and Involvement
o University of Memphis utilizes Student Leadership and
Involvement to support leadership development, student
organizations, student activities, Greek life, and service programs.
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History: This message has been replied to.

Jim,

Per your request, | am attaching the leadership consultant scope of work document.

Let me know if you need anything elss.
WB
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Center for Leadership & Service and
Center for Student Tivolvermnent
Propuosal for Leadership Consultant/Scape of Work:
Cleveland State University
Spring, 2012

Backeround information: _

The mission of the Ceniter for Leadership and Service is “fo engage-and educate studenits aroind
the core areas of self-knowledge, leadership theory-and practice, service-learning, values
clarification, diversity, and civic engagement while being inclusive and atvessible to:all
studénts.”

The Grouading Theoryof the cénter is based on Robert Greenleaf term “servant leader,” which
begins with the natural call to service and ultimately to aspirate toward leadership. In 1995
stndent affairs professionals developed the Social Change Model of Leadership Develo ment as.
a guide fo enhance the development of leadership qualities in all students. This modsl promotes-
the values of equity, social justice, self-knowledge; personal empowerment, collaboration,
citizénship, and service. More receritly, reciprocal concepts such as the Relational Leadership
Model put forth by Komites, McMahon, & Lucas (1999) posit that-leadership *is.a relational
process of people together attempting to accomplish change or make a difference to benefit the
common good.” The models of transforming leadership (Bums, 1978) and Followership {Kelley,
1988) alsa contribate fo the overall program. .

The Centet list'the foilb%iﬁg bénefits o stiidénts who paiticipate in Leddership & Service
activifies offered through the center: '

= Develop career-oriented skills

= Benefitthe community through service projects

= Broaden yourawareness of social issucs

Build youracademic and invelvement portfolio
Develop the practice of good citizenship:

Reflect on experiences for personal growth

Build understanding sind respec for other perspectives

® 8 ¥ a

Statement of Problem:

Dueé to budgetconstraints, the Manager of Service and Leadership position has not been filled
since 2007, Since that time, the previous Associate Dean of Students assumed responsibilities for
Service and Leadership and upon ber departirre il 2011; the résponsibilities were divided to
various members of the Student Life team,

By all accounts, the service components Wikipg]ﬁxpeéitihns_M}'&ke=alDii’f¢r§nc§ day,-and Do-
Gooder day) have continued to thrive. The GA associated with this program has done a good job
of contiuing the work and engaging students in service opporiunities.

C8U_000493



Unfortunately, the leadership side has struggled to maintain focus and purpose. In my opinion,
the team approach to feadership. did not.work.and caused miore confusion and frustration forall
parties involved. Additionally, the software we are currently using to conduct assessments of
students is outdated-and may not be the best way to conduct leadership assessments.  also
believe that onr cutrent approach to leadership is not relevant with C8U’s student body
{leadership certification) and misses the mark in connecting the dots of service and leadership.

At this present time, I have suspended activities connected to the Leadership component of the.
office, due to low participation numbers froim students, the lack of timé from current staff
members to fully devote time and energy to leadership programs and the lack of resources
needed for-a successful leadership program, including personneland operating expenses:

The activities that are niot currently being offered inchide:

I1.ead shident leadérship conferénce
Leadership Assessments
Leddership Development Plans
Leadership Certification

Proposal: )

Based on conversations with cutrent staff menibers who were charged with implementing
Leadership programs on canipns, 4 mmber of quéstions and issues have arisen which 1 believe
need a leadership consultant to address. In'my opinion, our leaderskip program Is out dated, does-
not meet current Best practites for other similar ifistitutions, lacks focus and direction, and needs,
anoutside perspective. This visit will help define the role of Iéadership within the context of-
CSU and Student Life.

The leadership consultant will be'tasked with answering the following ¢uestions:

1. Based on our current leadership model/theory, how can Student Life best structure onr
programs {o integrate theory into practice? More specifically. bow should leadership
pragrams intersect with the work of the Center for Student Tnvolvenient (student
organizations, Viking Expeditions, and Greck Life)?

a. Recommendations for restructuring and staffing
i. Center for Student Involvement
‘ii. Center for Leadership & Service
b, Program récommendations
i. Student organizations
1. Greek'life ‘
iii. Programming Board
v, General fee/GFAQ groups
v. Trainifg programs
vi. Org Sync



2. What are other select Urban 13 institutions offering in terms of leadership & service and
studentinvolvement for their students?-(see attachment-for Urban 13 institations)

A paid leadership consultant would be offered a stipend of $3,000 (inclusive of itavel, food, and
lodging) and be charged with spending 2 days on campus, interviewing staff members.and
students, and conducting 4 nééds assessment of the unit,

A final'réport would be submitted to the Associate Deat, which addrésséd the questions listed
above, as well as recommendations for DSL to implement, Additionally, the report would
include benchmarking information on Léadership & Service offices at selected Urban 13
institutions; and emerging trends in the field of leadership and service.

Ideally, this visit wonld take place during the last 2 weeks of May and the begifining of Jurie and
the report due te the Associaté Dean of Students 2 weeks affer the campus visit. The Associate
Dean will provide as much preliminary information prior to the.consultant’s visit to include, but.
not Iimited t0: budgets, program descriptions, organizational charts, position descriptions,
promotional brochures, and annual reports,

CSU_00048S



The E}rbzm 13 is'a research-sharing association bctwccn thirteen public urban universities in.
major metropolitan areas of the US. These are:

e e

a # '8 & & @

a ¢ & £ O k] ¢ =» 8 a4 2 L 4

Universily of Alabama at Birmingham
University of Missouri-St. Louis.
University of Cineintdti
University of Missouri-Kansas Ci
Cleveland State University.
University of New Oiléans
Florida Asriculfural & Mechanjcal University
City Colleseiof New York

Georgia State Uniiversity*

University of Pittsburgh

'Umversztv of Houiston*

Porilapd S@te Umvemty

University of Hlinois at Chxcaco*

“Femple Universifv*®

‘Indiana University: Purdue University, Indxanaoohs\'
Unwcrsxtx of Toledo

Univ sérsity of Mawachusetts Boston

Virginia Commonw ealﬂx Umvermty

,_UmxersltvofMempiu o S

Wayne State Umvcr51tv
University of Wisconisin-Milwaukes

Inderviews withs

a4 »

o

¢ = 6 O 2 9

Dean of Students — Dr. Jim Dmek

Associate Dean of Students — Dr, Willie Banks

Cetiter for Student Involvement (Stadent Organizations/Greek Life) - Steve Liss, Dr.
Mary Myers, Bill Russell

Stadent Activities & ILead - Bob Bergman

Sindent Activities & Do Goader/M&l’e a Difference Day Jamie Johnston

Service & Leadership GA’s - Lisa Fellows & Casey Hagan

Student Organization GA.— Andrea Bruno

‘Women’s Center & Leadership Certification- Jillian Kéller _

Students who have participated in Service & Leadership Activities

C8U 000486
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o

Work qUaﬁtyJQ;saﬁty Standzrds/Quality Sén’zié;e o o o
Befow signifies MEETS All EXPECTATIONS pérformance, Rating in this area should be based on

applicability to the employee’s current position and job duties. This competency Is defined as the ability.
tor . . . o

CSU_004553



o Demonstrate high quality standards in all work

« Meet deadlines afid notify affected parties when meeting deadline is not possible

e Interactwith-internal-and-external-customers- -exhibiting-professional-courtesy;respect-and
quality service behaviors

«  Present and promote a positive image of CSU

»  Provide high levels of service in all situations

!mtﬂrparsanas ReEahcns[?eam ZIntersctions i

Below sigrifies Ml:f:TS A i EXPE:C”! ATIONS performance. Rating in this aréa should he based on

appiicability to the employee’s current position and job duties. This competency is defined as the ability
o

»  Create andfor contribute to a work climate that reflects trust, openness, and good relations
among the University communtty

»  Work cooperatively with stipervisors to accomplish tasks and is willing to accept advice and
follow directions
Work cooperatively with téam to ensure cutcomes and high levels of service
Demonstrate an ability to effectively manage conflict
Recogiize the diversity of the campus community and tréat everyone with equal respect and
dignity

C8U_D04854



iCammunicatian Skills | L . 7

N

Below signifies MEETS All EXPECTATIONS performance. Ratmg in this aréa should be based on '
o _pylxcabxl;t{ to the émployee's current position and job duties, This compeieﬂcy,xsdsfmedﬁsihaabmty_

Effectively use oral and written commuriication skills to convey ideas to others in a clear and
informative manner

Be tactful and professional in all oral and writien communications

Display good listening skills

Keep appropriate CSU staff informed, including supervisor, when information received is {or
could be) felevant to thém

Provide for timely, accurate and comipleté information between various departments In a helpful,
gssistive mannet

! i’roductmty, Inftiative and Creai{wity

o

®« & 8 @ 9

€

Belaw sagmﬁes MEEFS Ail EXF'ECT ATTONS performance. Rating ¥i this area should be based or
applicability to the employee’s current position and job duties, This competency s defined as the abfiity-

Distinguish between necessary and unnécessary activities

Effectively plan work to.avold canstant deadiing Crises-

Effectively orgarnize own work'schedule

Find wavsto.Madd value™

Work effectively and efficiently under general supervision where only broad work instructions are
provided.

Recommend and/or implement improvements to methods, procedures, and services

Effectively utilize department resources, Jidentify and secure external resources (as applicable)
Keep current’on recent dévelcpments and new information ih his/her department or field,
includinig new technology, equipment, programs, and services

CEU_004555



iﬁnalyizcaf (d%s, Pegmrt s{‘{nhng, Data Iv«anagememt aml Anaiyszs

]

Below signifies MEETS Al EXPECT ATIONS perfcrmance. Ratmg in this area shculd e based on

applicability to the employee’s current position and job duties.. This competencv is deﬁned as the
jieH

«  Adhere to.financial and fecord kéeping précedires of department and University
e Maintain docimentation that is coniplete, organized, !egtble, and concise

making

others

« Use anaiytacal skills to review information and formulate alternative soluticrs to problem
o Articulate the pros and cons of alternatives when devising plans or courses of action

Search for and investigate many different kinds of relevant information o assist in decision-

«  Demdnstrate the ability to discover, undevstand, and verbalize the concepts and ideas held by

ability

f!.asdershipj ?eo;ste Managemmi] Managmﬂ Perfm‘mance of Oﬁhem

-

Below signifies MEETS AII EXPECTATTONS performance Ratmg in this area should be based on

o

Set: clear focus and direction.

Provide ongoing feedback and coaching to employees

Define rojes and respongibilities and set clear expectations for performance
Challenge and motivate employees

Apply clear and consistent performance standards

Handle performance issues decisively and objectively

Manage collaboratively

e 8 » & & & ¢ »

MexVe deccamns svstemnaticaliv

applicability to the émgloyee’s curfent position and job duties. This competency is defined as the ability

|
|
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»  Maximize the diversity of the team to meet husiness objectives

{i’ro;ect, ?fﬁeetmg ad 'ﬁme i‘&anagﬂment N ' ‘ ‘ i -

Below s;gmt‘es MEETS All EXPECTATIONS performance. Rating in th;s area should be based on

apphcab;hty ta the émployes’s current position and-job duties, This competency is defined as the ability
o

Manage'multiple priotities effectively

Set pricrities and delegates effectively

SetTlear mesting agendas and invalve appropriate pedple for meetings

Manage tasks and responsibiliies fof alf departmental projects

Meet project deadlings or communicate efféctively whéh déadlines gre compromised

2 * 0 & @
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» EWork Qualityl Quahty Standards[ Quahty Serume,

Below szgmes MEETS All EXPECT ATIONS performance, Rat ﬂg in tmL ares shomd he based on

applicabliity t0 the employee's cuirént position and job dutles, This competencyis def ined as the ability
itor

.= Demonstrate high qua xty standards in all work
= Meet deadlines and notify affected parties when meeting deadiine is not possibla
'« Interact with internal and external customers exhibiting professional courtesy, respect and’
guality sarvice behavmrs
Present and promote a positive image of CSU
Provide high levels of service in all situations




liniﬂrpcrsona! F:aiatmns{Team znteractmn; o - }

Bélow signifies MEETS All EXPECT AHONS performance. Ratmg in fitis area should be based on

applicabllity to the employed’s current position and job duties. This competency is defined as the abifity
to:

» Create and/or contribute to a work: climate that reflects trust, openness, and good relatidng.
arhong the University community

= Work cooperatively with suparvisors to accomplish tasks and is willing ta accept advice and
follow difections

. Work cooperatively with team to ensure culcomes and high levels of service
= Demonstrate an ability to eﬁechve{y manage conflict
» Recogmze the diversity of the campus community and treat everyone with equal respett and

dignity

%C&hm%uzﬁczfz%:ion Bkills i

Below signifies MEETS All EXPECTATIONS perfotmance, Rating in. this area should be based on

applicability to the employes's current position and job duties. This corripetency is defined as the ability:
o

»  Effectively use oral and written communication skills to convey ideas to othiers It a clear and
informative manner-

CSL_004563



<

Be tattful and professional in all oral and written communications
- Display good listening skills
¢ Keep appropriate CSU staff informed, including supervisor, when information received is {or
could be) relevant to them

= Provide for timely, accurate and complete nformation between various departments in a helpful,

assistive manner

Productivity, Initistive and Creativity

Below sigifies MEETS All EXPECTATIONS pérformance, Rating in this érea should be based on

to:

applicability to the employee's current position and job duties: This competency is defined as the abllity

& Distinguisi Detyen Tecessary and UnTecessary actvites

including new technology, eqipment, programs, and services

e Effectively plan work {0 avoid constant deadline crisés

= Effectively organize own wark schedule

o Find ways to"add value”

s Work effectively and effidently under general supervision where only broad work instructions are
provided _

»  Recommend and/or implement improvements fo methods, procedures, and services

»  Effectively ntilize department resources, identify and secure extérnal resolirces (s applicable)

-3

Keepcurrent on recent developiments and neiv information in his/lief department or field

i
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t&na:yhcai Sifd!s, Report Wni'sng, Data E"iarxagemaﬁt and Analysis’

iBelow signifies MEETS All EXPECT, ATIONS performance, Ratma in_this area shoutld be based on

o

e Adhere o financial and fecard keepirig Progedures of departmént and University
e Maintain documentation that I compléte, brganized, legible, and concise:

¢ Search forand mvestzgate many different kinds of relevant inforiiation to assist in decision-

making

e Demonstrate the ability to discover, understand, and verbalize the concepts and ideas held by

others

® Usa ana!yt:ca! skills to review mformatnon and formulate alternative solutichs to problem
e Articulate the pros and cons of alternatives when devisi ing-plans or churses of action

applicability to the employee’s current position and job duties. This compe tency is defined as the abifity

! Leadership/ Peepie Vanagﬂment{ ?ﬁanagmg Paﬁormance af Others

]

Below signifies MEETS, All EXPECT ATIONS performance. Rating in tms area shnuld be based on

apiplicability to the employea's currest position and job duties, T his competency is def‘ned as the ability

o

Set clear focus and direction

_Provxde, ‘ongoing feedbéck dnd coaching to employees

Defing.roles and responsxbmtxes and set cléar expéctations for perforfance
Chanenge and motivate employees

Apply clear and consistént performance standards

Handle performance issyes decisively and objectively

Manage, collaboratively

Make decisions systerhatically

Maximize the diversity of the team to meet business objectives

% 8P e Y SRS E
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iﬁm;ect, Maetmg and ‘f’me Mamgement ' }

Below. signiﬁes MEETS All EXPECT; ATIONS perfcrmance, Rating in tius areq should be based on
applicability to the employee's currént positior and job duties. This competency is defined as the ability

tov

B & # 2 9

Set priorities and delegates effectively

Manage multiple priotities effectively

Set clear mieeting adendss and involve appropriate pedple far meetings
Manage tasks dnd responsibilities for all deparimental projects
Megt project deadlings of cormunicate effectively when deadlines are compromised

for pnhancing svening and

CsU_posEss
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}v«:mmuautvmuakw Stanz{ard__[Q as;ty Service _

Below signifies MEETS Al EXPECT ATIONS performance. Ratmg in this area should be based o

applicability tothe employee's. current position and job duties. This competency is defined as the abilf ity
o;

Demonstrate fiigh quali ty standards Inallwork:
Meet deadiines and notiy affected ‘parties when meeting deadliné is not pussible.

Interact with mternal ‘and external custamers exhxbxtmg profess;onas courtesy, fespectand
quahty SErvice behaworb

® Present and promote a positwe nmage of CSU
. mede hxgh levelsof serviee in all sﬁ;uatwns

i'Iht}érﬁersenai Refat'ibnsfreamfntemcﬁons

Below signifies MEETS All EXPECTATIONS performance. Rafing:in this area should be hased on

applicability to the employee's current position and job duties.. Tms competency is defined as the ability
mx

e Createand/or contribolé fo a work climate that reflscts | trisst, openness; and good rélations
among the: University community’

»  Work cooperatively with supervisors to accomplish tasks and i§'wi lling to acteptadvice and
fot!ow directions:

Work cooperatively with team to ensure outcormes and high levels of service
Demonstrate an ability to effectw&}y manage conflict’
Recoanize the diversity of the campus community aid freat evervons with gdual resmsrt ‘and

CBU_00as72



dignity

| Communication Skiis

Below éig_ni:ﬁes'.fm‘ﬁi_j‘-ré AHEXPECT ATIONS perforimance; Rating in this area should be based on

toi

« Effectively use oral-and wiritten chmmunication skilfs to convey ideas to others in a clear and

informative manner .
Be tactful and professional in all oral and wiitten comminications
Display good listeriing skills

Keep appropiiate CSU staff informed, including supervisor, when information received is {or

could bej relevant to them

s« Provide for timely, accurate and complete ififormation betwesn variaus departrments in a helpful,

assistive mannsr

applicabliity to the employee's current position and job duties; This competency is defined as the ability

GBU_004573



l?réd&ctiv'i@, Initistive and Creativity ' ' ‘ 1

Below signifies MEETS All EXPECTATIONS performance. Rating in this area stiould bebasedon
applicability to the employee's current position and job duties. This competency is defined as the ability
o ) '

Distinfuish between necessary and Unrietésss ry-activities

Effectively plan Work to avoid constant deadling cises

Effectively. ofganizé o work schedula

Find ways 1o "add value”

Work effectively and efficiently under genéral supervision where only broad work instructions are:
provided

Recommend.and/or iniplemeént inprovéments .t methids, proted ures, and sérvices

Effectively utilizé department resoufces; idéntify and secure external resources (as applicable)
Keep-cirrent on recent deévelopments and few information in hisfher department or field,
incliding nevy technology; equipment, prograing, and services ’

.8 e @ &

% 9

| Analytical Skills, Report Writing, Dats Maragerent and Analysis vl

Below sigriifies MEETS All EXPECTATIONS performance. Rating in this.area should be based o
applicability to the employee's current position and job duties, This competency is defined as the ability
for

s Adhére o financial and record Keepiiig procedires of departnient and University
«  Mazintain documentation that is complete, organizad, Jegible, and concise ‘
= Search for and investioate many differénit kinds of relevant information to assist in decision-

GBU_004574




making _
> Demonstrate the ability td distover, understand, and verbalizé the contepts and ideas held by
others
Use- -analytical ‘skitls to review informatlun ‘and formulate alternative solitions to problem
Articulate. the pros and cons of alternatives: when devising plans-or courses of action

ii.aaciershsp{ Peay{e b%anager eﬁt{?&m gmg ?er?ermama csf Others.

Below sxgmﬁes MEETS A EXPECY ATlONS performdnce Ratmg in thts area should be based on

app!tcabmty 1o the employees current-position and: }cb duties. This compe_te_n_cy is d_efm,ed asthe
to:

» Set-ctear focus and diréction

,, /ide ongoing feedback and cosiching to' employees

- afine foles gnd responsibilities and:set clear Spectations for performancé.

» Chaﬂenge and motivate efnployees.

s Apply clear afid consistent performance standaids:

s Handle performarice issies detisively and-objectively

s Manage collaboratively:

e« Make deciSions systernatically

-

Maximize the.diversity of the team o mieet business objectives

 ability
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!?H)jﬁct r»’gaezmg and ‘f"me Managex"ent o . !

Below sxgmf“es MEEFS Al EXPECTATIONS performance. Ratmg in thns area shou d be ba:ed on

app!icabzllty to the employee’s cutrent positioitand job duties, This tompstency is definéd agthe ability-
1o!

Manage muffiple pnontxes ef‘ectwe!y

Set pnor;tzes and -delegates effectlve '

Set: clear meetmg agendas and mvolve appropriate peop}e for mieetings

Manage tasks and responssbz!mes for aH departmental projects

Meet pm}ect dead{mes OF communicate effectively when deadiines are compiomised

s % & 8 @

trowchire: and ' vilirant shviranment by soono)
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Hellof :
Willie L Banks  to: Jean M McChfferty: ' "05/14/2012 05:35 Pt
History: This message:has been repliedto: ' ’ '

Jean, )

It was s0.nice td meet with you today.
As promised; l'am attaching working copies of the Pasitior Descriptions (PD) we discussed {oday.,
Please let mg kriow if you need anything elSe from mel:
Many, thanks);

W8

Coordinator. of GL & Commuter Brograms PD.docx  Goordinator of Stutient Organizatioris PD;docx

Director of Center for Student Involvement PD.daex
Dr. Willie L. Banks, Jr.
Associaté Dean of Students
Shudent'Life
Cleveland: State University
2121 Euclid Avenue,.SC. 318
Cleveland, OH 44115-2214
216-687- 2048 .
216-687-5447 (fax)
www.csuohio.edwstudentlife
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‘From: lames M Droek

Tar Steven W Vastoreliy
Cer Wilie | 8anks; Denise K Multi: Jean & MrCafferty
Subject: Re: Meet to'review: réorg plan ’

Datar Tuesday, May01, 2012 10:48:00 AM

Thanks! See you then. -Jim

Dr. Jim Drnek; Dean of Students &
Vice Provost for Student-Affairs
Cleveland State. University-

2121 Euclid Ave.

Cleveland, OH 44115 o
Ph. 216-687-2048 - fax. 216:687-5441
j:m.drnek@csuchio.edu

Histeven W Vartorella—05/01/2012. 10:07:40 AM=--Jim and Willie, The 14th at 3:00

PM-works. for me/us. Froii an-HR perspective, 1 have asked Denise Mut

From: Steven W Vartorella/s.vartoraifa/CSUOHIO

Tax James M Drnek/j.m.drnek/CSUOHIO@CSUOHIO _ o

Ce: Willie-L Banks/w.[.banks/CSUOHIO@CSUOHIO, Denise K'Mutti/d. mutt/CSUOHIO@CSUOHIO, Jean M
McCafferty/j.m.mccafferty I/CSUOHIQ@CSUOHIO '

Dater 05/01/201210:07 AM

Subject Rér Meet fo review reorg.plan-

Jim and: Willig;

The 14th at 3:00 PM works for me/us. From an HR perspéctive, I have asked Denise
Mutti-and' Jean McCafferty to join us. We will be: meeting in the HR conference room.
Please let me-kriow if there are any questions. Thanks. ~

Steve V.

Steve Varforella

Hunan: Resource Generalist

Cleveland State University

‘Human Resources Deveélopment and Labor Relations
Office: (216) 687-2158

Fax; (216) 687-9334 A

E-mail: s.vartorella@csuchio.edu

il
Lodste,

Wiser,

~North
{ AW
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Bames M Drnek---05/01/2012 09:30:48 AM-—Hi Steve, Are you free on 5/14 at
3pm:to discuss a possible resrg plan for the Student Life (specif '

[From: James M Droek/j.m.drek/CSUOHIO
Tau-Steven W-Vartorella/s.vartorella/ CSUCHIO@CSUOHIO
Ce:Willie L Banks/W.L.banks/CSUOHIO@CSUOHIO
Date:.05/01/2013-09;30. AM

Subject: Meet to review reorg plan

Student Life (specifically the Center for Student Involvement)? Please let me know.

Attendees will be you, Willie Banks, and I over in HR. Thanks, Jim

Hi Steve, Are you free on 5/14 at 3pm to discuss & possiblé reorg plan for the

Dr, Jim Drnek, Dean of Students &
Vice Provost for Studerit Affairs
Cleveland State University

2121 Euclid Ave

Cleveland, OH 44115

Ph. 216-687-2048 - fax, 216-687-5441
J-m.drmek@csuohio.edu
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