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STATE OF OHIO 

COUNTY OF CUYAHOGA 

) 

) ss. AFFIDAVIT OF STEVEN LISS 
) 

Now comes Affiant, Steven Liss, and after being duly swom according to law attests that: 

1. I have personal knowledge of the facts set forth in this affidavit and am competent 

to testify as to these facts. 

2. Banks instructed me to not accommodate Russell's medical condition and to hold 

him to the standard for employees without approved absences even though his medical condition 

had required weeks of approved medical leave. 

3. I spoke with Banks several times about Russell's need.for FMLA leave related to 

a surgery scheduled for September 2012. 

4. After infonning me of my tennination, CSU made no effort to place me in open 

positions for which I was qualified. 

[left intentionally blank] 



2014. 

STEVEN LISS 

Sworn to before me and subscribed in my presence this I ~day of v~2 , . 

JOANNE M. POPE 
NOTARY PUBUC 

STATE OF OHIO 

My . .Comm. Expires Marctl17, 2018 



STATE OF OHIO ) 

COUNTY OF CUYAHOGA 
) ss. AFFIDAVIT OF WILLIAl\1 RUSSELL 
) 

Now comes Affiant, William Russell, and after being duly sworn according to law attests 

that: 

1. I have personal knowledge of the facts set forth in this affidavit and am competent 

to testify as to these facts. 

2. In late May or early June 2012, I met with Dr. Dmek. We discussed my health 

condition, including my heart condition, my need for surgery on my shoulder, and my need for 

12 weeks ofFMLA leave due to the required surgery. 

3. Later in June 2012, I met with Dr. Dmek again and we again discussed my health 

condition, including my heart condition, my need for surgery on my shoulder, and my need for 

12 weeks ofFMLA leave due to the surgery scheduled for September 2012. 

4. · I informed Dr. Dmek that my surgery was scheduled for September 2012 and that 

I would need, and would be requesting FMLA leave. We also discussed my daughter's serious 

medical condition and whether I would need to take FMLA to be a caregiver for her and her 

young children. 

5. I told Dr. Dmek that the discriminatory treatment I was receiving from Banks was 

exacerbating my physical condition. 

6. Dr. Dmek and I then walked to Dr. Banks' office to discuss these issues. Dr. 

Banks also knew about my health issues and that I would need FMLA. Rather discuss these 

issues, Dr. Banks threw me out ofhis office and said "Go back to your office and get healthy." 

7. Both Dr. Dmek and Dr. Banks understood that I would need to take FMLA leave 

in September 2012 because we discussed these topics. 



2014. 

WILLIAM RUSSELL 

Sworn to before me and subscribed in my presence this~ day of v~ , 

JOANNE M. POPE 
NOTARY PUBUC 

STATE OF OHIO 

My.Comm. Expires March 17,2018 



EXHIBITS 



t Evifuation _.; 

George Walker..;.Jim Drnek·t-l Meeting 
Flid:iy; Aiigust 10, 2()12 

2. Stndent Life Reorga.liirotlon Plan- see :ilt;;.ched docu.ffierils 

3. Facillt}' Irivoh'erile~ll Menii-attlii;hed ~ f}Vii ,[ 
a. · Avf.\il&hlc: at new faculty tmlil1ng? \ · 
b, FaculfY Mflilbag . 

4, Disability Accoffim:Cda:tion for a Student. -
a. . DisabililySCJ:Yices.has never had funding to cOVCf the expenses associa-ted v.:ith dis-Jtillity 

IICOOIJ1[rindarions • .Linda. Ca~aJina inerygood atilegotiaiing thc~e to !ret)p them · 
affordabie, F6nds foraecpnnn?daiions hit\·e ~~proviiiedby ihe Proyosr's drfice. 
TJu:te istt S2129.00 acconilnodatiort needed for astudem (see auached). 

5; Veteians- Fall CounL- Goal= G50 ...;:.;..;. 
a. 331.iictiye arid 20tinactive = 5:)2 (many more .to be_ prq('~ssed in Fimincial Aid Offict~) 
b. Recruitment plan (attached) 
c. PrinCiples of:£X.Ce11exii:C- CSU itdlii:res; postec1 oil. website 

6. Healt11 Service Accreditation -;...., 
a.. · Fee Amo;mt; $7500, December 17& 18; 2012 

7c Res Lifeiir_lplementatioil P.llPJ (Attache(!) _., 
a. CSU Cum team 

L , Care~Tenm Puip!)sc; To pmn.ioteSiuderi(Su~i;:s~ while maiutairung a safe 
campus ehvlicinment ·.The. Care Teami:b,;i<iws reportS about current and · 
prospective stl.id6lts qf conc,Cl1J. FoUov.'ing ihe revje~,l~e Care 1'emncreat~s 
an action p1nn and provides continued care; as needed. Occasionally, the C.1re 
T earn receiv_~ :ni\Ilti ple repoits r(!gardirig :i stud~nt i,Jr a studeutappears to bi:, at 
an elevated riSk to :harm self or others. li1 these. e<~s~;s,. the Ca.re Team takes t_he 
actions ncccsS;try to protei:{ thci-..vdl bdrig ti[tl1e Rtudelitand other members of 
lhe).lniversilyC~omnJUJ?ity; . . •. . · 

ii. Team inciudes: Student Life: Jim·Dmek, 'Villie Bartks,Vlllerle Himon 
Hannan; Resideqc;e l..itc: Meg Nichohop; CS!J~D: Bev~rly Pcttrey; Counseling. 
Center: Jim Wheaton; Disability Services: Linda Casaifua; Admissions: Heikc 
Heil)ti<:h<GJare Ralin1: 9lntiJI.is Support Servii:es; :!vJoliica P,lunkert: cenredor 
IritcrnatiomilStude1itServiccs; Office cft.3eneral t..:Ounsci: Kdly I<ing 

iii, l->1eeting {n;tiry Motiday at 3pi1i · 

8. Convoc:itii)!i_Rciilarks (Attached) 

9. Stmtcgic Planning- Developed miss~9n,vision,vaiues: . . 
a. MISSION STA IEMEl\'T: The mission of Student Affitirs.Is to encottmge arid.emppwer 

CSU students to bccotne :responsible and productive global citizens and critical thinkers. 
b. VISTON S1'ATEMENT: five year~ f[()J11 no\y Cleveland State University \Vill be llrmie 

ttnhe premiere division of:StudeurAffmrsof\IrbJJi campuses. We will provide 
purpqseful, stiJdent-tentcred, developmental oppot1linilies, prograi:ns and services tl:mt are 
tr.111sfortr.ative and promote a culture of excellence. 

... v AUJES STATEMENT: The foWlwlitg cqre v•uues guld~ <::Jevelrind State 
University's Division of Student Affairs. We \viii C{jJl~borjltc actively, work with 
integrity; respect ev~ryone, cn:ipow'cr $tUden(.S, aim to create ari enjo:y&blc 
environment amt embrar.e diversity and inClusion. ~ PbAINTIFF;S 

Iii EXHIBIT_ 
w 

~ m 
:J 
< 
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Rcurgani7ation Rationale: 

Depnrtment of Stud('.nt Ufc Rerirgimization Plan 
August w; 2012 

Based 1n pari on the findings of a professional student. affairs organizmional con~'Ultant nnd a rocommend:ulcm fmm 
thi:: Associate Dean of Students who directly supervises leadership of the uriit in question, l;.im i:eccuunending a 
reorga.'lization of Student I.,ife 

The need foi assessing the or~nization qfSti:uieritLife started to becoirie apparent iri July 2()10, afkt lhe . 
Depmtment of Student Life took responsibility for progr.mi managementof the new Student Center facility and 
rclo~medits. offices and ncthiitics to th6:t1i!w buildii1g, As the StiideritCciltedshon:ic tb the·n:iiijority ofsllldcnt. 
e\>ents, time m;d exp~rien~e was n~ededin .the ;icw builillng to get a good ~ense of St~dent Life orgariizatioual and 
progitim needs; · · · 

The ciiganizaiiomil cen~ultant spenftv.'o days ou-campllil lme&iewii!g Student qfe sL1ff an~ stud~nts, and ailditimml 
time,.reyi.ewing.a 'Variety of l,locpments. incJudingjo]? rle:;criptiqns. reports, mlli!uals, p~ogram evn1Qatipns, and 
Student iJte acti'vitics. The· coriSultanr's final report is inciudcd. Given t.f)c.bbser"ations and recO!Th"T!Cnd:lticms 
provided by the consultant~ change is needed in brd~rtb me>ve the j)epm:tmentofSiudeni llf() fnrward ~trounil 
ccnceprs of student engagemen~ leadershiJi, civic engagcmeilt,.mid personal responsibility. Tile consuitant 
recommen(is sw\"eping chanf,e wirJ1in the Department 9f ~indentLife. Inoroer to be suci;essfu1, CSU.iuilst conSider 
·an organizational iirrui:mnnhat ·will support systemic ch:mge needed to move SrudentLife.into the twenty-first cciirurj. · ·· · · · · 

The proposed structure provides il comext froniwhkl] to build a sh)lreduncierstauding oflil?dership, sezyice, and 
student engagement This new stmcture will ulthnatdy provide the fiw'bility needed for the dynamic nature of 
Stitderii J..ife and will pmvide th~ intentional fucus ~11 stu(Jent <:ngag#uJerit that ;Uigns \vith the itnive~ify's missjon 
and putpose' The riew structure·afso presents an opportunity to create a more equir.lbie orgamzational.chart and to 
capitali;ce oii the ~sseti; amts!rei1gtlls o{somc meaibe..-·s of Ute curii:rit ~tudetit Life teain. 

Tt1e. Center for 'Siudcrit I.nvQ]VeiiJent(CSI) i~ a unit wil:hm ihC Dcp:Utment .of Siudcnt Life. Th~ consultant revorted 
that t1Je competency ofleadershi.p .within the CSlis questionable. 'f.he professional staff in CSJ (Director of the 
Cenrerfor Student Iriv61vemcnt~ Coordinmor of Stucle11t Orgliniunio·ns, Dnd Coordinn.tor of Greek of Affairs) do not 
have the skill sets needed to pro;,.jde adequate oversight and direction to :he programs and services ]J(msed within 
the CSL Tllisjna.d(!quare :leatktship arid luck of J)wfessi()nal skill ]s preventing the CSI frorri m\J<.!ting baseline 
expectations, standards, and beit pf:!ctic.e, much less equipping the area to provide exc~lellt and ctiiting-edge 
opporu.:ilitiesfor tbe students of CSU. Greek Life and student organizations have not Jived up w U1eir potential and 
much of that failure c.1n be attributed to the lack of leadership and skill set from staff members in CSL 
Reorganization is needect · 

Recommendations: 

These recommendations are a eoOmplete deparmre from the current srructilre and will require mellihers of i.he Smdern: 
Life_staff~ri rej'f;J,m_"piogqtm ddivery Ol11d services to students and what student engagement looks like rlt CSU; 
Viith a new organiz,miolial structure and new staff meniliei:S, Stmfent Lifu andCSU students :Will e111llrace tllis new 
model .<~nd we.can positlon.onrsclves ils a Uttivcrsitythat tmiy IJndcmmnd~ !i6w to effedivety rn.'lkesmderit 
engagement work a! an urban institution in the 2l" century, Additionally, the new structure will provide an equitable 
reporting strircture and opppnuriiiies tq miliie dirre!)t srliffmeniher's strengths into ii. new orgai:i?,ational 
framework. 

Rccommtmi!atitm l: Dissolve CSI. As noted by the consultmtt, efforts ro provide Leadership programs to the CSU 
sftuknt body have not been effective. Service programs should he contin\led ui1der the auspJecsof a new 
crga:nizatlonal suucture. 

R(!commendation 2: D·evelop a new wganizaiional structure. The.new structure will aUow for Ute integration of 
leadership llnd stUdent engagement across the department at all kvels. This new stn1ctui:c >Vdtlld be oompmcd r,f 
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three vectors (stutl~nt organizations, student activities, and. student engagement} retioningto l.heAsrociatcDean of' 
Students, !!rid one vC:ctor, (judicial affair$} reporting lc>!he Dean of Students & V]re PTcvost for Student Aff<!Irs. 

Rcorganlzai:ion J>lan- Vectors within Student Life 

l'cctgr 1: Studeni Ory{ll~i;titians . . 
This vector iru::iudes staffassociated with student oi'ganiooons ·and would oversee the staff and prograrrts affi1ia!L'd 
wilh U!CTOles andfunctioris'ufstudentori;anizatiOiis, policies and procedures, budgl)t; and educational 
progmmminz, 

Vector 2: Studimt Activities 
This vector incluiles.staffassoc,iated wi!h sttiden(activitid arid. •vou1d oversee lhe staff and programs affiliated wilh 
die rules and functions of Student activities, campus programming, and canlpllS events. . . 

tie~ or 3: Student Engagement_ . . . . . . . . . 
This vectOr ii1dudes staff associated widtstudeuL euga:gemei1t and vJould oversee tlte. staff and pra,grams affiliated 
\l\'ith ;;tuderit Jead;:rship deyelopJ11en( (1Q\1g-teft11 c{)mmitn1entand rnl\agement); civic engagement and eonnnuriity 
sen•ice programs, and fraternity and sorority affairs. ·· 

Vectar 4,;Judicial Affairs 
11JiS vecw_r iitdudes t!Je staff responsible forjudidal affairs a!lQ\V{)WU oven:ee .!he_ cmJe oj' stude1it C(/llCUC(, along 
wiili educational and outreach activities to faculty, staff and students related to swdent behavior. 

Atlditicma.l Vectors: -Tins new structure would a1low f6rthe additiormfq!het units geared towards swdent 
engageillent rv tit seitmlessly i.'•ithlnSiudent Life (i;e. diversitY & iiidiision, iriieniatio_ria1 progrimiS, etc). 

These vecmrs would be created by re-puq)osing ex~sting stnffpositions~n a way !hat \\uuld provide eqiiiiy and. 
stability!O the {wganization chart Specific reorganization 'tacuc.s include:. 

Stinnnnry of ~~crinmcndations ~nd ~rganii'.litioni 
1. Disband CSI and reorganize Student Life. 

2. Create a supervision i;trlli:;ture of AssiStant Deans thnt provides J)lOre equity and support for each ofthe four 
vectors (e.g,, most lissistnnt Deans Will supervise a coordiJl:~tor position and appropriatelevels ofpcrt-timc/grni:lml.tc 
asSistants); · 

3. ~mintite _(ht;: Direcwrof S~udent Involvt;ment po$ltitin. Change to a m;w positi()n: ,\ssistant Dean of Studcats for 
Student Engagement 

,f, Re-cl:mify the Coon:Jinator of Student Activities to:· Assistant Dean ofStudents for Student-Activities [;t Events. 

5. Conduct a search for. a new Coordinaror ofSmdent Activities and a Coordinator of Commuter Student Affairs & 
Student Center Prugra:ms. 

6. Re-classify the Manager of the Student Center position to; Assistanr. Dean of Students for Stndent Organizations. 

7. Re-direct rhe scliirysavingsfn:mi changing the CS1 Direcllir Position & Coordinator of Student Organizations 
positions, along w1!h elimination of tbe parr time Gre¢k: Affairs Coordinator to fund the reorgani:r.~tion. 

S. Add a Cireek Life Graduate Assistant Position to provide specific. dedicaied suppon to Gre;H:, Life at 20 houru per 
week. 

9. J«;.organ:ization will be funded through salary savings. 
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Assiw'nr. Dpan of Studtnts Title(Bai;ed onn compensation survey by CSlJHumaiJ Resources (HR) of student 
affairs administrative stroctures at other uni\•e:rslties, ihe Assistant Dean title, raiheT dian CSU's traditional tiUe of 
"M:tmager" is rei:.1nuuenped by HR. The tiileof Asii~r.iinr Dean is !lluc.ll more c::mi-nOn ai tllii; .profeSSional kvelin 
student affairs and will make CSU a much more desirable choice :for student affairs professionals seeking 
emplo}ment · 

Tbe Assis!~iitDeans 1vi!I l:u~ resporisibl¢ and accountable for\vorking rollabpra!ivel)'\vitll each othei'_ricross 11Jeir
specir1c are,nsof. re!>p0n$ihility to dev~lnjl and execme leadersh1p, engagement, and actisl.tics for students: The 
ciirrent structure and j()b descriptio!Js in Studerit Life do not sii:pport such ciillabi:iriition .. As a.rciult, collabof¥ttion. 
that would benefit CSUstudenrs 'does nor occur. 
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MINIMUMS 1:-"'R STUPE.NT LIFE POSrrlONS AFFECTED BY REORGANIZATION- 8-10-12 

Steve Li.l',~ {Director of Student invol\•ement), :tvranagemenL Has no right to move into any position. He 
must apply for any job. which interests him, be selecredfor nn imcrvie.w, and ultimately bt~ scieClcd fur the 
position {see below)~ 

Bifl Russell (Greek Ufe Co:>rdina!oi:, ParHrnie:). Member SE!U. Since his position is pnrt·limc,_.he is only 
eligiblefr,i;:placement into pru.t·time jobs, Studem Life will hn-..c no p:ut lime jobs available. Greek Life 
responsibilities wi11 be rnoved.1mo new Assismnt. Dean for Srudent Engagement position. 

Mary Myers (Student Orgatiiiadon Coordinator) Member SEn:( Haslhe rigiit to moveiit!() ot11er positions 
on cilmpus: The!\\~ Mw posifi6iiSin Siildcnt .Life .i!i·e: (l) Caordinnfor St.udentAc~ivities and (2) 
Coordinator ofCommuier Student Affuirs & SCPrograflll;. \'ii~i minimums carefully developed ,\.itli 
Human ResD!m:es; does il(lt mei:\1:. riliriinium qualit1catiOns (see ~elow). · 

Jamie Johnsloll-, Promote :fi:olll toordinatorofStudcnt activities to Assistant Deau of Student Activities. 
lJhb lJcrgmaim- Swdent Center Manager. title cbange_ to A.~sistant Dl)3f! of Student Organi:r.ations. 
Valerie Hinton ilannall- Coordinator ofJudici31 .Ai'fairs, title Change to AssistantDe:m for Judicial 
Affairs. 

ASSISJAN'j' DRAN, ~TUDENT A(?l'IVlTlES (Jan-iii Johilston, promote- inrcts all minimums). . 
MINJMt.'l'.l Q!JAUfJCt.TIONS:. Master~s de,gree in. College .Student Pe1-sonnel, College .Sil.!dent Affairs 
Adnlinistmr!(:)'n or rdatt!g fi?ld. t;ix ye:fiS iricre~sirlgl)', responsible adi:niiiistrative and· budgefury experience 
ln student ;li'rairs. Exp,erjeur;;e mu~Linc!ucie three years adnilnistrative experien~ maintainingldeve1op}ng 
entequise online student organlzat~on databases, c,g~, OrgSync. SigrJ!ficau; ex:pecience uevelnpingc 
supervisiilg aud dlreciing stnff and individual Pf0£1'4-lU units in programming; eycur pbnning nnd studr-.nt 
development, Experience iu aild pitiven abiliiy to desi,&n li!Jd execute a comprehensive :srudent activities 
sud evCJ,t~ prpgfllll):. Ability io iJ1ierpret, develop,:J.nd exegJte. ti;~ivei:SitY po!icies and proced)lres. S~ng 
organiz.-;tional sldlis; excell.imt Written .• :oral and iiltercUlturill.communication skills. DClllonstmted ability 
t.O. work effeciively wiJb 'a. qivers!)c }lniV~tsity C..IUllUUflity. Ability to nlauage. multiple . projects 
sirnultnnr.ottsly, :nnd v/ork oollriborntivciY to execute programs and serviCes in a team:. seiting:. 
Teehnolqgicaily proficie11t rind experienced in datilpa~~. \void, sp~eadsh~et an~ pre~ntlltion app1icaiipns. 
Ability to.travelwith and supervi[;e swdeut groups. Vlllid drlyer's.liecnse and ability to establish driver 
eligibility tulllerthe Un~vediitfs Dr~vh1g and 1viotoXVehicle Policy; · 

COORDINATOR; STUDENT ACTI\'ITIES (SerirCh needed). . 
Mr}1~tn-.i Qti..\iJFJtAuo~s: Ml!Stef'S: degree in Colleg<~ Sii1dent f'ersoinlfit; College Student Affairs 
Adtriinistratici:i br related field. .Exp('rieiiee .in student affairS .jJro,gram plannirig; e<ient nmnage.mient 
cqnirac.t n~go1i111ioli and. budget adn~ii#stmiion, \ndudiiJg e>;:f0..rieil;::6 vJ6rking \l;;ith pmgrarurriirig boards . 
. Strong student orientation and excellent interpersonal skills, ·inciud.ing demonstrated effectivmicss advising 
s~udents~ ,Ex:i>e:rieii~ :working '\vith milltitl.lltu!?l popill<~ti()~ arid \vorkiug in div¢i:sitY progmmtiiiitg~ 
Excellent writren and-verbiil,~onununication skills. Current 1-..nowledge tmd exiJerience working with soci:il 
imd iiigitiU illZdilt. l'lxperieoce creating, posting and updating social media sites. P.n:ifidC!JCY in p&SO!Jal 
computer soriwate. database mana.g<:ment,. des1aop publisiiiug progrmns :~ud applic:1tii:ms. Abiiity to vtutk: 
independently and us a team member; Ability to \\•ork a flexible sdt~(julc. · Ability t:l)trnvel with and 
supervise student groups., Valid driver's license and. ability to establish dliyer eligibility under the 
University's D1iving anJMotor VeJU:cie Policy. 

Mary Myers (Coordinator of Student Organ.iiaticms)- boes not meet i:iiajoncy ofnlinhnunis: 
· :t\.1as!ei:s degree in College Student Peri>ormel, College. Student A flillrs Administration or related field. 
Exi1triet1ccNrorkirig with mulikultural pnpulalioiis and: wnrl~ng i11 di\•ersity programnriug 
Current lmu\•:1t!d~e and e.>~perleilc<: working with soCial and digital media. 
fupcrieJ?ce· creating, posting and updnting.soclal media sites 
Prafick~ncy-in personal romputer sofrwate,.drrmhase managemeut, deskiop publishing progrmns and 
applications 
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ASSISTANT DEAN, STUDENt ENGAGEMEf-;1 (S~arch needed) 
M!MiML'M QUALIFJCAUONS: Master's degree in Student Personnel Services or rela{ed field. Si4 years 
increasingly responsib1e eomiilistrative niid b1,ulgerary expcricnec iti student affairs. Experience must: 
include three years adrninistratiYc expeJ'ieucemaiutaining!developin~ enterprise oiiiiiie student organiZation 
databases~ e.g,; OrgSync. Current and significant' knowledge and. experienl:l! in. dcyeloping and 
implementing leadership and .service programs with focns on social just!ce, student leadersblp and seniice 
learning. Ahliit:y to design ailci execute a CDllljJrehetiSive Greek Life progf.Jm iii iiti ilrllao ~tting; 
significant CXJJerience and in\•o!venlcnt wltli NPC. IFC, NPHd nmi ii:iul!icuiturni iJreeks·. Ability to 
interpret, devel6p. and execute univerSity policie~.aiid procedut¢s~ ~tr:ong organizatlOnai~ldlls; excetlcnt 
wriiten, oral wi.l intercultuml ct:;mmunication skills. Demonstrated ability to work effeciively wilh a 
diverse unrvernity community. Experience developing and supervising stuff. Ability to manrige multiple 
projects simultimeqtis1y;· a,rirl w()rk coJlabo~aiively t0 exe~;nte progrruiis nnd· services in a team setting. 
Technoiogically profiCient and experiences with database, word; sprea¢;beet ;md .Presentation applications, 
Ability to tr:n:d ''l'i\h and supervise slildel}t groups. V_alid (!river's Jicens~ mid ability io establish i'lrivet 
eligibility under the University's Driving and Motor Vehicle Policy, 

Sie1·e Lfss (Director of Student Itwolvement) Does not meet amajorhy of the minimums: 
Experience 1imst· indude three years· admi!1istrntive experience nminta:iningldeYeloping entetprise 
onlinestiideut orgaiiizatitiu rlatab~~e.-1, e:g., OrgSyric, 
sigiJ.ific:Jnt kiu)\vledge and experience ili developing and iriip!emeilrJug Ieade!'Sh!p mid service. 
programs With focus On Social JUStipe, stJdellt 1eadership'and SerVIce lea.rning; 
Ability to. design· and execute a comprehensive Greek Life pmgi<~m in.an urban setting; significant 
experience 11nd invol:\•emeritwith h'PC, IFC, NPHC and Mu1tjculnirnl Greeks 
T~c!mo1.()gically . proficient ai;ld experiences. v.jib daiabase, \\vnl, spi:eilcJSheet and presenmtion. 
applications, · 

Abilit~ to traveiwitli and supervise student groups, 

ASSIST A NT DE.'\N, STUDENT ORGANIZATIONS (Bob .Bergrmm; ti!le chnnge, meets rninimnms} 
MlNIMliM QuAi.tf'ICATIONS; Master's degree iii !>'ludent Personnel S~i<;e~ ot relat.ed field. Six years 
inc;re~sirigly re:Spons(ble administrative. and budzctey e,;penence in student affairs. Experiente n1ust 
include three yearS ndfninistni!ive experience m:iinlliihingfdeve:Jopingcemeij)rise ¢n1inc student tirg(ln1zation· 
databases, e.g., QrgSync. Ability to. interpret, develop and execnfu \lniverslty policies and procedures. 
Significant experience devel<iping and supervising staffaild indivldniil pr(}gmm llnits. K.rimviedge of})esi 
praclic_es and. prof..-r:•mJnliug .experience in c_onunuter student, studerirmedia and studen(organi~ntien areas. 
Exc-ellent .written and oral coffin:uJilicatii:m slo.lls. TechnologicaUy proficient in database, word Proi=eiishig; 
spreadsheet und presentation software. . Ability to manage fl1Ultijlle projects sipuiltan~ously, .and \york 
oollabcir:itively t0 execute programs and services in a team: setting.. Ability to work effective!j' with a wide 
range ofconsiituencies in a diverse ccnununit~. 

CQORDINAT{)R,,CO!vThfUTERSTUDENTS AFFAIRS (-. SC PRP:tn~.'ll\1S (Searcli needed) 
MINJMUM QUAliFICATIONS: Mnstefs degree ii1 College Student Personnel, COllege Student Affairs 

• Adrrunistmtiun or relaied uelll. T\vo years profe~Sional experience ill higher education CO!Illnotcr a(fu:in; 
progr:unniingi Experience in student act1vitie.~. and student organization advising. Proven backgroU:m! in· 
quali~tive.and quantitative researt± onhigher ~dqcationcommutcr studen;s.,Strong organizational ~kills, 
exccllem \.vritten, ora1 and 1mercultural oormmmication skills and the ability to worke[fectivelyat all ie\•e!s 
of a diverse liiih'crsity comri:Junity.l'mticlency uti!izii!g elltef11rise·i:mlirie !>t.Udl.'l\torgariizatjoh databases,. 
e.g. brgS)·ac. Demonstmted profiCiency in word processing, database, spreadsheet and presentation 
softv,·are. Current kttowJ::d,ge ~il~ expei)ence wofkiqg with social :lUd digital me(}ia. Deilio!ls1rated 
experience developing and. delivering curriculum. seared to: student .leaders; advisors and the urJvcrsi.ty 
ctimmiinity in multip1e. fonna\li (in person and web-bused). Ability to work collabciriuively to execute 
progrnms and si::rviccs tun icam setting. · 

Ma:ry ,}fyer.s (CDordinator of Student Organizations) '- Does not meet a majority of die minimums: 
Masters degree in College Student Personnel, Colkge Student Aff:airs Ad;ninisr.mtion or m!ntt.d fielti. 
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- Two years professional experience in higher education commuter affairs programming. 
Proven background in qualitative and quantitative reseilrcl1 on htgiH:reducationo::Qfimiu(efsfudents 
ProfiCiency utilizing enterprise online srudent organi7..ation databases. e.g; rgSync 
Denbn~y i w • p Ce! '1g, datab ". • lh pres~ntn • . . e 
Deinonstr:Jted pr9ficiency in word processing, database, spreadsheet .nnd _present:ulon software 
Currem knowledge ami expt:ricnee working wi1h socialaild digiial media. 
DemorisL-ated experience developing aud deliVeritig ci.mit:uluiu geared to student le.aders, advisors 
and the university community in multiple fonn:us (in person and web-based) 

.. ~·lJ. 
1:7 <, ti\• \ ~ t:t 

O'~ 
~ 
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'This Agreement, with ru±achments as applicable, is dated A.pril20, 2012 
an(lis by and between Cleveland StateUi1iversity (CStJ), a state-supported university and instmmentality of 
the St~te ~fO}l.io c;:stablish~q und~r Ohio law acting by andthrough Hs Board of Trustees with a prindpal 
business ati4ress lit ,212l Euclid, A:i!enue,cieveland; Opio 44ll~("CSU") and 

CONSULTANT: Thomas Watson Cautl1en, lli, Ph.D. 
CSU and the Consultant(bcith or eiilier·ofwhich may hereinafter he referred to resp-:!c!ively as the ("Parties" 
Ot'fl "Party'') nzrne as follCiVi'' .. <;: 'rhe Consnitant agrf)es to the En~'lgement, as described below, in 
consideral1on of CSU's obligut1on to pay the Consultant the toral amount of: 

AlVlOUNJ': $;3,000.00. (incitish;e Qf' travel, meals and lodging) a,ndJo provide_ a 1icel1Sed site for tbe 
Etigagemetit. Payi:llein. by Uriiver~t.Y ciieck; will be rrlitde upon receipt pf t!~s sigHed Agreeq1ei1t <11\d 
cmilpletion of the perlbi:'ri:u'trice, Paym.enr is .subjecttb witliholdii:lg.taxes as described hi this Agreeii:teoL 

SPECIFICS OF THE ENGAGE:U,IENT 
l. Date: i\1ay 29 &: 30, 20J:i . · · . . . . 

2, Location: C:SU - Deptu:t:m.~n~ 9f Student Life· 

21~IEut:!iq Ayenue 
Studei1t Center319 
Cleveland. Ohio 441 15 
{216)687-2048 fnx.,. (216) 687~5441 

3. Other Tei111S arid Conditions: 

CSU Agrees to l~royide: 

The As$o<;iateDe411 \vilLpr6vide 1).$ !1,1Uq1;pr;;-lh!>l!l<'U"Y itlforrrlaticin ~or t(> the ~<mS!lltnnt>s visit to inClude, 
but not Iin1ited to: budget,s, prograri1 descriptions, drganizaiiona1 dians, position desci:iptions, promotional 
brochures, and ~nil a! reports: · · 

C.ons.ultant Agrees to Provide: 

Tiie lead~(Ship consultant v;oitld be be charged wii:h ·spending 2 days bn campus, intervk'>'-ing staff 
members and students, !inq conducting a neeqs assesim'lent of the Center fur Leadership & Service, and 
Center for Student Involven1erit 

A. final repott woUld be submitted to the Associate Dean, which addressed the following questions: 

1. Based on our current leadership model/theory, hOw can Studeilt Life bestl>tmcture our programs to 
iniegrate tht--o:ry into practice? More specifically, how shouldJeadershlp programs intersect with the 

.~ PLAlNT!FF'S 
~ EXHI6rT 
·ur _J_fA_ 
f5 
~ . 

-' 

"" 
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work of the Centc:;rfor Student Im•olvement (student l)rganizations, Viking Expeditions, and Greek 
Life)? 

a. Recommendations for re.strucmring and staffing 
L Centerfor-Student Involvement 
ii~ .. Center for Leadership & SerVice 

b. Programr~ormne11dations 
i; Studeriforganiz.ations 

ii; Greek life 
ilL Prograii'uni.ng Board 
iv. General fee/GPACgroups 
v. Trainingprograms 

vi. QrgSYnt; 
2. What are mher s~Ieq l.Jrpan i31nstitutiQf1S off'er]ng ill tt~rmsof l~aP.ershlp & seniee ancl student 

involvemeritfor t11eir stbdent:S? {see attachrnent fur Urban 13 insti(tltions} 

A 11nal report would be submitted to the Associate lr..an, which addwssed the questionsljsted above, as 
well as n~connm~ndallons .f'or DSL to implemeni~ Additionally, !he report wouldindude benchmarking 
information on Leadership & Seniice offices at selected Urban 13 institutions, and emerging trends in the 
11el.d of ieadership and service. Report ·will be submitted no iater t!mrt 2 weeks after visit. 

4. CSU ccintuctinformatioil 
Name: Willie L. 'Um1ks, JL~ Ph.D. 
Title: Associate Dean of students 
Address: 212 i Euclid Ave~ 
Buildtiia: sc 3]9 ·· · 

• .. 4 .. . . .. 

CUy, State & Zip: Cleveland, OH 44115 
El!lC!il: v,r.l.hanks@C$Uohio,edu 
Phone: 216~687-3,966 

13. Consultant's ConlactJnformauon 
Nm'he: Thomas·WatsoTt Cauthen, IIi, Ph.D. 
Mdrei:.,:4i2 Cre~k 'Iloilo~'" WayArhens, GA306i:U 
Em.ail:. tJiicaur#e.n @gi1tti,il.com 
PhiJite: 404-444-567 
Fax: 

14. J:>ayment processing nnd \\; -9 withholding information required for Consultant: 
Socia1Sccurity Nl,!J:!lber: 257-59-0993 
Date ofB.irlh: 06-17-·1980 

15. CSU check: 10 be1'1'adePayable To (Name): 'l'f1om~s Watson Cauthen, III 

CANCELLATION: 
If tl1e Engagement :is canceled due to construction, partial or total destruCtion, acts of God, severe in dement 
weather, war, .len·orisi'u, OtttbreaJ:~s of disea~e, epidemics, government regulation, disaster, fire, strike..<;, civil 
disorder, unavailability of water, C:lectricil.y or otherm":<'.ssary utilities, or any other similnr cause beyond 
the control of the J>arrics which wouki make it inadvisable, illegal, or impossible to perform under the term<> 
and condi!ioos <if this contract, the.ri this Agreement will temiinate and nei!I1ei: Party shaU have any further 
rights nor liabilities heretmder. 
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"------ --~-~·--·-··-. -- -- ---·------------- ---- --·-· ---- ------------- ·----------~-----·- ----- . --------- --------- ·--·-·----- -----·-·-·--- --------

CHOlCEOFLA\7\': 
This Agreen1en1 sltaJJ be govenied by tile hi.ws of tl1e Slate of (>hio and any actron or proceeding t:eiating in 
any way to· this -l'>.greement onhe subjectm.attet hereofSlmli be broil glil and enforced e.xdiisively iri the -
competent courts of Ohio. 

COMPHANCE WITHI,AW: 
Consultant agrees La comply with all applicable federal, state, and local laws, ordinances and regulations 
and all applicable CSU rules, regtilations. policies, procedures and guidelines. 

~1JEMNIFICATION AND iNSURANcE! 
· A. Cons:ulhint agre¢s toft;4e:rrlnify ant( hold CSU h:i.rmless froih 1inY and all loss£$ and expe'rises 

w11ats6e\;er which may be obtained agahist, imposed upon. otsuffercd byCSUbecai.ise: 
1, the Engagement infringes <Jr violates or is cl~med to infringe or viola~e any copyi:igf1t or 
trademark, common or stationary law, ot any literary,dramatic; orol:li~rrigbt; 
2.. U1eErtgagement violates oris cLaimed to_ v1oiate any person's rj.gbt o(prl~acy; 
3~ tile. Engagement contains or is chiini.edto contain any libel_, slander, or plagh:rism; 
4i.any clain::t is made ag~!nst CSTJ or damage is caus~q to CSU' ~property as a result oftlle 
Engage me ilL 

B. If requested by CSU, Consultimt will provide evidence ofCommerciu.t General Ilability
insurance,.including Coverage B Personal and Adveit}slng liljury Liab)lity, wiihoufa deductible, in 
limits ofnotless than One :t\miitmDo11ars($l,OOO,OO().OO)per occurre!lCe .. Such insurance will 
name aS lilStlred the·Consnlt1mt Ut1d tsu and cover both Cmrstll('!nt:md csu from all liability. 
occurring as aresult of ii1e Engagei:n~nt · · · · · · · ·· 

C. CSU: reS'.!rves the right to require limits above the minimum when, .in the sole discretion of CSU, 
such hi'gh,er limits are justified. 

O::insult \v\tli the De~n of St1idents to o~temiine ifprbof ofiilsurance is reql_lired for this speclfic 
event ~· Proof ofinsurance reqt1esteo? DYesh:ifNo . . CSU In.itials . _ . ,~ 

Additional insurance :limit Requested? DYe~No CSU JnitialsJf. ,,_-

D. CSU is not responsible for, and has no liability to the Consultant, contractors, guests, participants, 
attendees or spectators for:any loss, theft, damage, personal injury; delay, annoyauce, inability to 
hold ~he; event 11S planned: or otbe~ ca~ualty, ~nd Consultanthetepy waive~ any Claim against csn for 
any :such liability; c.xccpt.t{) th<: extent that such liability; loss _ordamage 1s determined to :be due to 
the negligent <lets or negligelltoiruss)mis of t.~SD, it$ agents, en:iployees; coJltractc.H:s, or 
su})coritractors while ac~ing Within the scbpe 6f1}1eir einploymeiit,.as set: forth in Ohio ReviS~ocl Code 
2743.02. Nothing in this pi:ovisJort shall be constructed or interpreted as a waiver of the sovereign 
immunityd' CSU and/or the Stai:e bfOhio beyond the waiver. provided in Ohio Revised Code 
2743.02. 

NON-RESiiJJ<:NT ALIENS PIWVIDING INDEPI<:N'IJENT PERSONAL SERVICES: 
As required by Internal Revenue Service regoJarions, any non-resident alien recehiing compensaticri for 
independent: personal ~t;rviccs through CSU's Accounts payable Will be subject to\vithhol{jirig at tlJe 
statutory rate of thirty percent (30%) unless ibe following requirements are met and the follo\\;i1ig forms· 
completed: 

A. The uCIHt~sident alien must be qualified to apply for and must apply for a social security numbet~ 
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B: T .. 1e non-resident alien must be a resident of a country which has a tax treaty with 111e United 
States \vhich exempts independent personal services from United States incomq tax; and 
C ):')e Consu1tai:ltmtist submit lR:S Fonn B233 ·'-Eie1i1ptlon from withholding on compensa!!an fm 
IndepehdentPersomil Services ofa mm-resiilefi! ·allen-inai:virliwl rind enter heri11is soc!afsccnrity 
Immber or the worJs "ilpplif~d for,; in the appropriate section of tl:us form. 

RELATIONSHIP BET\VEEN CONSUL:l'Al'1TA:I\'D C~U: 
Consultant is au independent contractor and ls not to be coJiside.red or deemed an emph1yee of CSU for any 
purposewhatsoever.,j!icluding lmtnqt)imited to SociaL Security ·withlmld1ng, Unemp1oyinent 
Compe.nsatioil, Workers• Compensati:oii or any etiiploym¢nt-bitseil benef:!.'l. 

TRAVEL EXPENSES: 
Feefor CoiJsultarifis indush'e of tnivel, meals and lodging and is the sole responsibilify of Consultant. 

OTHER PROVlSIONSi: 
A this Agreementis noLbii:tding upon ·cSU until sib'lled by both CSU and the Consultant. 
13. The Pcrso11 Signing tl1kAgreemem on behalf of Consultant. certifies that he/she sigr1s as a properly 
authorized ~epre~eilta6 ve of the Consultant 
C: Any modifications to this Ag~:eernent ni.ust be made·by written auachrrient signed by CSU' s Department 
of Student Life and the Consitltant and attached hereto. In ihe eveni. an attachment contains any terms that 
are inc:cms_istent with the tem~s ;111d conditions of tl:iis Agreement, the tenns and conditions :of this 
Agreement shall controL. 
D. Tile t:enns of rbiS Agl'eei.ljeht .are ser¥:.tb1e such thatiforie or triOl'ti pro\iisions are 4eclared illegal, void, .or 
mienforceable, the rcinainder of the provisions sl:trul continue to be valid arid enforceal,Jlc. 
E. The tvaivr..r byCSU.of any provision of this Agre<'Jnent on any occll.sion and upon :my particular 
circu~nsttJ.nces shall. not operate a:.~ a wai.ver of such provision o1i any .other occasion or upon any other 
circurnstances; 
F. The headings l\Sedii:J ibis Agreemeil(ar~ nota part of this Agleeinentand shalllla\ie no effect lipon .the 
constmction or interpretation of any pan ihen!of. · 

cbi\iPi.EtE AGREEl'vlENT: 
This Agreement and any attachments h'ereto contain the entire understanding betwe~n the Parties 
relating to the subject matter hereof, and none of ~he provisions oflhe Agreement may be altered, 
moaificd, or limerided jn any way except by m1 instrument in writing, signed l'iy the Parties and 
attached hereto. 

ThisAgreenient is n()~ valid tinles,S sigrted b)' l11e Consultant and received !Jy CSU by this date: 

-S/11-20:14 r?{P-f{'PDf2-1J!-Y 
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Introduction/ Statement of the Problem 

Due to budget constraints, the Coordinator of Service and Leadership position 
has not been f:tlled since 2007. Since that time, the previous Associate Dean of 
Students assumed responsibilities for Service and Leadership and upon her 
departure in 2011; the responsibilities were divided to various members of the 
Student Life team. 

By all accounts, the service components (Viking Expeditions Make a Difference 
day, and Do-Gooder day) have continued to thrive. The GA associated with this 
program has done a good job of continuing the work and engaging students in 
service opportunities. 

Unfortunately, the leadership side has struggled to maintain focus and 
purpose. In my opinion, the team approach to leadership did not work and 
caused more confusion and frustration for all parties involved. Additionally, the 
software we are currently using to conduct assessments of students is 
outdated and may not be the best way to conduct leadership assessments. I 
also believe that our current approach to leadership is not relevant with CSU's 
student body (leadership certification) and misses the mark in connecting the 
dots of service and leadership. 

At the present time, activities connected to the Leadership component of the 
office have been suspended due to low participation numbers from students, 
the lack of time from current staff members to fully devote time and energy to 
leadership programs, and the lack of resources needed for a successful 
leadership program, including personnel and operating expenses. 
The activities that are not currently being offered include: 

iLead student leadership conference 
Leadership Assessments 
Leadership Development Plans 
Leadership Certification 



Scope of Work 

Based on conversations with current staff members who were charged with 
implementing Leadership programs on campus, a number of questions and 
issues have arisen that require a leadership consultant to address. This visit 
will help define the role of leadership within the context of CSU and Student 
Life. 

The leadership consultant will be tasked with answering the following 
questions: 

1. Based on our current leadership model/theory, how can Student Life 
best structure our programs to integrate theory into practice? More 
specifically, how should leadership programs intersect with the work of 
the Center for Student Involvement (student organizations, Viking 
Expeditions, and Greek Life)? 

a. Recommendations for restructuring and staffmg 
i. Center for Student Involvement 

ii. Center for Leadership & Service 
b. Program recommendations 

i. Student organizations 
ii. Greek life 

iii. Programming Board 
iv. General fee/GFAC groups 
v. Training programs 

vi. Org Sync 
2. What are other select Urban 13 institutions offering in terms of 

leadership & service and student involvement for their students? 



- ---·------- ------- ----- ------- · -- - --- ·· ------ ------··-··-·· - --Leadership Consultant Repai~t,-p-:4 ---· - ··- · 

Processj]Jethods 

The consultant engaged in a series of semi-structured qualitative interviews 
over the course of two days in order to learn more about the current state of 
affairs at CSU. Additionally, prior to campus engagement, the consultant 
conducted a document analysis of materials presented by the host institution 
in order to learn more about the current climate and base-line programmatic 
offerings. 

The following documents were analyzed: 
1. Division of Student Affairs Organizational Chart 
2. Center for Student Involvement Organizational Chart 
3. Center for Student Involvement Job Descriptions 
4. 2008-2009 Annual Report 
5. 2009-2010 Annual Report for the Center for Student Involvement 
6. Student organizations comparis-ons with Urban 13+ institutions 
7. SOP Manual for the Center for Leadership & Service 
8. CSU's Leadership Certification Program Report 
9. CSU Peer Institutions, Past & Present 

The schedule of interviews were as follows: 

Jim Drnek- Dean of Students 

Dan Lenhart- Student Media 
(CSI) 
Jillian Keller- Coor. Women's 
Center 

Lunch- WB 
Steve Liss- Director, Center for 
Student Involvement (CSI) 
Lisa Fellows, GA for Service 

Casey Hagan, GA for Leadership 

Andrea Bruno, GA for CSI 

Bill Russell, Coordinator, Greek 
Life 

Bob Bergman- Manager, Student 
Center 
Jim Drnek, Dean of Students
Early lunch and initial wrapup 

Mary Myers- Conference Call 

Jamie Johnston, Coordinator, 
Student Activities 
Wrap up with WB 
Head to Airport 



------------ -------- --------- ----------- ------- -------------r:ea:dersliip-con-sultan:t:Repoft~--p:-s· 

Findings 

The follovring fmdings are presented after reviewing departmental annual 
reports, organizational charts, position descriptions, benchmarking studies, 
and extensive interviews with departmental staff. The following 
recommendations are situated within the following contextual considerations: 

• The members of the CSU team are best equipped to consider the 
following observations, recommendations, and tactics given the culture of 
CSU and its student body. The consultant's visit included no 
conversations with students; as such, it is important to consider the 
student needs and culture when making decisions based on these 
fmdings. 

• Decisions regarding this scope of work cannot be made in a vacuum and 
without consideration for other university and division decisions that 
may influence and/ or affect the Department of Student Life. These 
recommendations are provided with consideration of the broadest scope 
and context in order to share insights that reflect a dynamic organization 
while minimizing the potential that additional changes might be needed 
in order to accommodate those extemal influences. It should be noted 
that the consultant had no knowledge of extemal influences that may 
affect the recommendations prior to submitting this report. 

Observations 
After a review of the offerings at CSU, the following observations are clear: 

• Distributing the responsibilities of leadership and service programs 
among members of the Student Life team is not effective. Programs have 
suffered because Student Life staff members have not been able to 
maintain the quality of programs given their other full-time 
responsibilities. Tasks associated with the leadership and service 
programs inevitably fell to the responsibility of graduate students who 
may or may not have had the most appropriate level of expertise 
necessary to develop and implement quality programs. 

• There exists an opportunity to create a more broad-based, shared 
philosophy, understanding, and definition of leadership throughout the 
Department of Student Life. In particular, the areas currently reporting 
to the Associate Dean of Students should lead the charge in establishing 
this shared philosophy and consider how it may be infused into their 
daily work with students through programs, initiatives, and services. 

• Service is a powerful vehicle through which to teach leadership. The 
service initiatives seem to be widely popular and engage students in 
meaningful experiences. These programs (e.g., Viking Expedition, Make a 
Difference Day, Do-Gooder Day) are providing an entry point for student 
engagement and should be continued. However, staff should consider 
intentional ways in which these experiences are meeting learning 



outcomes related to leadership and civic engagement through pre- and 
post-service reflection activities. 

• There is a clear divide of communication and programming efforts 
between the Center for Student Involvement and other areas within the 
Department of Student Life. The culture is characterized by a lack of 
collaboration, communication, collegiality, and shared vision. 

• The competency of leadership within the Center for Student Involvement 
is questionable. The professional staff in this area (Director of the Center 
for Student Involvement, Coordinator of Student Organizations, and 
Coordinator of Greek Life) do not have the skill set needed to provide 
adequate oversight and direction to the programs and services housed 
within the Center. This inadequate leadership and professional skill is 
preventing the CSI from meeting baseline expectations, standards, and 
best practice, much less equipping the area to provide excellent and 
cutting-edge opportunities for the students of CSU. 

Recommendations 
Based on the stat~d observations, the following are recommendations for 
consideration: 

• Leadership Programming 
o Discontinue leadership programs as they currently exist. 
o Consider how leadership is infused throughout areas within 

Student Life, and in particular, areas affiliated with student 
involvement, student activities and events, fraternity and sorority 
life, and student organizations. Develop a conceptual framework 
that honors this infusion and identifies disciplines of thought (i.e., 
leadership, civic engagement, social justice, identity development, 
change models, learning theory) that reflect the mission, vision, 
and values of the Division of Student Life. This conceptual 
framework should drive sequential curriculum/program 
development and teaching methods that are tied to learning 
outcomes. 

o Conduct a needs assessment and/ or focus groups to understand 
more fully the needs of CSU students as it relates to leadership 
development. Discussions with staff would indicate that students 
are more interested in the "nuts and bolts" of leadership and in 
developing a toolbox of leadership skills. This skill-based 
leadership development would indicate less connection with the 
theoretical approach of leadership development. Conducting focus 
groupsjneeds assessment will produce accurate, assessment data 
driven decisions regarding the most effective development of 
leadership programs that are meeting the needs of CSU students. 
This, however, does not mean that the way in which leadership is 
conceptualized and taught is not driven by a theoretical 



framework. Instead, it informs the teaching methods and 
experiential opportunities through which stu.dents achieve those 
learning and development outcomes. 

• Service Programming 
o The service experiences offered seem to be working effectively. 

Continue these kinds of experiences; students are interested in 
participating in and connect with these experiences. They serve as 
a conduit for building student involvement capacity. 

o Service experiences are a powerful way to teach leadership. 
Consider how these experiences are intentional and utilize them to 
teach leadership concepts to the stu.dents who are involved. 

o Deepen the learning associated with these civic engagement 
experiences by developing pre- and post-trip learning activities and 
reflection. You may also consider programming and educational 
experiences around the social issues and community needs that 
the service directly addresses. 

• Student Organizations 
o Fully implement OrgSync as a student organization management 

and communication tool. The implementation of this software 
solution should have happened months ago. The fact that the 
software still has not been fully implemented, even after a year and 
a half of acquiring the license, speaks to the lack ofleadership 
provided from CSI staff. Implementing this technology should 
assist with streamlining processes that are quite inefficient and 
take up entirely too much staff time presently. 

o Modify the way in which student organization accounts are 
managed. The coordinator for student organizations should not be 
managing student accounts. This task should be centralized or 
managed by a business professional/ accountant. At the very least, 
processes associated with student organization account 
management (e.g., account balancejstatu.s report inquiry) should 
be examined and changed to create more efficient use of time 
regarding business practice (e.g., printing status reports for each 
student organization every month and placing them in student 
organization mailboxes as opposed to meeting with students to 
provide an account balance/status update, or utilizing OrgSync to 
provide this financial information in a real-time, up-to-date 
fashion). 

o Review and update, on a regular basis, stu.dent organization 
policies and procedures. Ensure, through educational 

- programming, that student organizations are aware of and 
knowledgeable about processes, policies, and procedures that are 
expected of students and student organizations. 

o Provide educational programming that benefits student 
organizations. Currently, educational programming does not exist 



for student organizations. This is an untapped opportunity to 
provide leadership learning experiences for student organizations 
and their leaders (e.g., how to run a meeting, membership 
recruitment, budget management, event planning, etc.). 

o Advance programmatic offerings and student organization support 
through the use of technology. In addition to the full 
implementation of OrgSync, consider how technology solutions 
such as webinars or podcasts might be an effective way to deliver 
student organization training and education, while also addressing 
issues of accessibility. 

• GreekLife 
o Develop, implement, and promulgate policies and procedures 

associated with risk management and chapter management 
throughout the fraternity and sorority community. These 
procedures should be based on the current practices of national 
organizations such as NIC, NPC, NPHC, and multicultural 
governing bodies (i.e., NALFO, etc.). 

o Establish higher levels of recognition and oversight by the 
university for fraternities and sororities. This should be above and 
beyond the process for student organization registration. The 
university should establish criteria it will use to determine whether 
or not social Greek letter organizations are recognjzed. Revisit and 
revise the established relationship agreement. Established criteria, 
expectations, rights, privileges, and responsibilities should be 
reflected in the agreement. The agreement should be revisited and 
revised (if necessary) on an annual basis. 

o Examine the adopted philosophy of support for local social Greek 
letter chapters. Review the history, oversight, and level of support 
for local chapters. If these criteria are lacking, consider pushing, 
with earnest, their aff:Iliation with a national organization. Hold 
organizations with appropriate history, oversight, and support to 
continue as local chapters to the same standards created for 
organizations aff:Iliated with national groups. Create protocol for 
working with new local organizations that form so that they may be 
tracked to affiliate with national organizations. CSU may also 
benefit from creating a philosophy and standard for expansion 
within the sorority /fraternity community. 

o Greek alumni, while an important aspect of fraternity and sorority 
life, should not be the main focus of the person in the role of 
supporting Greek Life. Maintaining the relationship with Greek 
alumni should be important, but could be managed through 
stronger collaborations with the Alumni Association. 

o Greek Life at CSU deserves a more intentional review than this 
visit provides. There seems to be an unrealistic self-appraisal of the 
community when interviewing staff responsible for this area. This 



raises great concern, particularly as it relates to university 
exposure to risk. The first step to addressing this is to hire 
someone with the appropriate credentials to support this aspect of 
student life. This person should have at minimum a master's 
degree in student affair administration or related field and 
experience with fraternity and sorority affairs. The person in this 
role should be well versed in student development theory and on 
current trends, standards, and best practices in fraternity and 
sorority communities on college campuses. 

• Student Activities/ Programming 

Tactic 

o Establishing CAB as the programming body for campus reduces 
overlap and establishes clear roles and responsibilities. This 
decision is a smart one and should be maintained. 

o Continue the use of an expanded committee structure that 
supports higher levels of student involvement in campus 
programming. 

o The campus should be commended for the high level of innovative 
programming taking place. Continuing this creative programming 
will only increase the number of students engaging in campus life. 

o Programming efforts only stand to expand and serve more students 
through the combined efforts and budget consolidation of CAB and 
the student center programs. This decision provides greater 
opportunity for relevant and innovative student programs. 
Continue moving forward with this decision. 

Given the observations and recommendations provided above, the following 
tactic may serve as a catalyst for the change needed in order to move the 
Department of Student Life forward around concepts of student engagement, 
leadership, and civic engagement. 

The recommendations above might suggest a sweeping change within a major 
area of the Department of Student Life. In order to achieve this goal, you 
should consider the organizational structure that might support the kind of 
systemic change you wish you create. 

The proposed structure provides a context from which to build a shared 
understanding of leadership, service, and student engagement. It will 
ultimately provide the flexibility needed for the dynamic nature of student life 
and will provide the intentional focus on student engagement that aligns with 
the university's mission and purpose. It also presents an opportunity to create 
a more equitable organizational chart and to capitalize on the assets and 
strengths of a few members of the current team. 



·- -- --------- ---------------------------------------- · ------------r-eaaershlpconsuitanfR.epoii~ i:>.To _____ --------

The new organization focuses on an overarching goal of student engagement 
and an ability to create a shared focus and learning orientation regarding 
student leadership development. The Associate Dean should provide leadership 
for an all-encompassing student engagement portfolio. This portfolio should 
include three vectors of student engagement based on the current reporting 
structure of the associate dean. Should further restructuring take place, this 
organizational model provides for a dynamic structure that would support 
additional areas under the framework of student engagement. 

Vector 1: Student Organizations 
Vector 2: Student Activities 
Vector 3: Student Engagement 

Vector 1: Student Organizations 
This vector would house staff associated with student organizations and would 
oversee the staff and programs afflliated with the roles and functions of student 
organizations, policies and procedures, budget, and educational programming. 

Vector 2: Student Activities 
This vector would house staff associated with student activities and would 
oversee the staff and programs affiliated with the roles and functions of student 
activities, campus programming, and campus events. 

Vector 3: Student Engagement 
This vector would house staff associated with student engagement and would 
oversee the staff and programs afflliated with the roles and functions of events 
and programs that are affiliated with student leadership development (long
term commitment and engagement), civic engagement and community serVice 
programs, and fraternity and sorority affairs. 

These vectors should be created by re-purposing existing positions in a way 
that might provide equity and stability to the organization chart. Consider 
these tactics: 

• Re-classify the Director of Student Involvement to a manager position. 
• Re-classify the Coordinator of Student Activities to a manager position. 
• Re-purpose the Manager of the Student Center position to one that aligns 

more closely with the roles and functions desired by the Department of 
Student Life. 

• Re-direct the salary savings from the reclassification of the director 
position to transition the part-time Greek Llie Coordinator position to a 
full-time coordinator position. 

• Create a supervision structure that provides more equity and support for 
each of the three vectors (e.g., each of the managers supervise a 
coordinator position and appropriate levels of part-time/ graduate 
assistant employees). 



Manager, Student 
Organizations 

Associate Dean 

Manager, Student 
Activities 

Manage~ Student 
Engagement 

Coordinator Coordinator Coordinator 

Benchmarking 

The following links represent the best of the Urban 13 regarding student 
involvement, leadership development, civic engagement, student activities and 
organizations, and fraternity and sorority life. Each provides insight into 
organizational structure, programmatic offerings, and staff support. 

University of Houston 
• Center for Student Involvement 

o Provides support for general student organizations and fee-funded 
groups. 

• Center for Fraternity and Sorority Life 
o Provides support for social Greek letter organizations 
o Oversees leadership development and community engagement 

programs. 
o The leadership development framework and stated outcomes is 

strong and would serve as a great resource. 
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Temple University 
• Division of Student Mfairs 

o Student Activities, Student Leadership, and Student Media are 
individual units within the Division of Student Mfairs at Temple. 

• Office of Leadership Development 
o Provides a great framework for leadership development/leader 

certification program- Diamond Leaders & Student Leadership 
Challenge 

Indiana University Purdue University, Indianapolis 
• Office of Student Involvement 

o IUPUI utilizes an Office of Student Involvement to support 
leadership programs, civic engagement, fraternity and sorority life, 
student activities, and student organizations. 

University of Memphis 
• Student Leadership and Involvement 

o University of Memphis utilizes Student Leadership and 
Involvement to support leadership development, student 
organizations, student activities, Greek life, and service programs. 



Consultant scope of work 
Willie .L Banks to: James M Dmek 04120!2012 Oi:40 PM 

This message has been replied to . 

Jim, 
Per your request, I am attaching the leadership consu!tantscope of work document. 
Let me know if you need anything else. 
WB 

leadership 
consultant 
1.docx: 

Dr. Willie L Banks,Jr. 
Associate Dean of Students 
Student Life 
Cfeyeland State University . 
2121 Euclid Avenue, SC 319 
Cleveland, OH 44115-2214. 
216-687-204$ 
216-681-5441 (fax) 
wvN-J.csi..iohio ,edu/stud~mtflfe 
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Center for Leadership & Service and 
Center for $tudentinvolventent 

Proposal for Leadership ConsultantiScope of Work 
Cleveland State University 

Spring, 2012 

Background information: 

The mission, ofth~ C~li~er.f<>r Leaa(:rsl:Jip an,d.S¢rvke ~s •'fo engage and educat~ swQ.ents:around 
1he core areas of &elf~KnO\Vledge,J~adet:Sbip $eqry and practice, ser-vice-lean;rlng, Values 
clarificatipn, diversity, and civic engagement whlle beuui inclusive and. accessible to aU 
students!1 

Tiie (jl:owidiug Theory ofthe center is based oit Robert Greenleaf term "'servimt leader; •• which 
begi!ls ·with the natural call to service andultimate_ly toaspirate tnward Jeade~hip, In)995 · · 
studei1taffairs professionals developed the Social Change Model of Leadership Development as. 
a guide to enhance the development ofle<Jderilh:ip qualities in all students. 'lrustnodel promotes 
the values of equ-ity, social justice, seif-1mowledge; personal cmpoweqncnt, co11ahoration. · 
citize.nShip, and serdce. Jv1orer¢ce~11ly, n;!cil)roci'l conceptS such as the Reiational Leadership 
Model put furth by Komives, MCMahon, & Lucas (1999) posit that:leadership "is a relational 
pr(Jcess of people t{)gether attempting to accomplish {;hap:ge prmak:e a difference tq bf)~efit !he 
~mnmon good." Tile models oftrans(oi"l:rii!1g leadet'shlp (Bi.irnS, 1978) and Fo1lo,vershi.p (Kelley, 
l988)a1socontribute to the overallprogram. 

The Center listth.e- following benefits to snidcntS 'who panidpat_c in Leadership & Service 
activitieS offered through the center: . 

• Develop career-oriented skills 
• Be11efit'the community:througtiservice projects 
" Brot~;den your a:>varen~s of social issues 
• Build' your acaderiiic and mvolvei1ie1it portfolio 
" Develop the pmctice of good citizenship 
• Reflect on experie~ces for personf]1 growth 
R IMid i.mder8tunding and respect for otherper51Jectivcs 

Statement ()fProhiem: 
Due to bu'dgetconsti'aints, the Manager of Service and Leadership position has not been filled 
since 2007. Since that time, thepr<;wious Associate Dean of Students aSS11lll:ed responsibilities for 
Service ~pd Leadership and upon her departure 1rt 20 11; the responsibilities Were divided to 
various members of the Student Life team. 

By all accounts, the service components (Viking Expe~itions Make a Differenc~ d.ay,, and J:)o
Goodf;r d~.ty) have continued to thrive. The GA associated tvith this program has done a good job 
of contiriumg the work and engaging students in service opportunities. 

CSU_000493 



Unfortunately, the leadership side has struggled to maintain focus and purpose. In my opinion, 
the team approaclttoJeaderslup did notwork.apd,caused more coilfusionandfrustration fonlll 
parties invo{yed. Additionally, the software we. are currently using to conduct assessments of 
students is outc!atcd:~md may npt be the best way to conduct leadership assessments. I ruse 
believe that our current approach to leadership is not relevant with CSU's student body 
{leadership certification) and misses the mark in connectfug the dots. of service and leadership. 

At this present time, I have suspended activities conn(lcted to the Leadership component of the 
office~ dli~J.tolmy vartieipatiot1 niJmpers fnim students, the lackofti!ile from curreiJ.t staff 
members. to fully devote time and energy to 'leadership programs and the lack of resources 
needed for a successful leadership program, including personnefand operating expenses. 

The activities that are riot currently being offered include: 

ILead stUdent leadership conference 
LeaderShip Assessments 
Leader~hip Pevelopment Plai1s 
Leadership Cei:ti:fic.atio:U 

Proposal: 
Based 011 conversations with current staffmenibea:; who \\'ere charged vvith finplementing 
Leadership jitogfa:!ns ou·campuS, a iuimbetDf qtiestions rind issues have ariseri'\vhlch I believe 
need a leadership consultant to address; In my opin:ipn, our leadership I:l~Qgrll111JS. Q1lt g_ated, does· 
not meet euri:etit best P!11Ctices for othersmlilir iifl't{hit1oiis, lacliS fOCl.lS ·ztnd direction, and needs. 
an: outside perspective. Tliis visit will help define the role of1Cader5hip within the context of 
CSU and Student Life. 

The leadership boib"liltaut wiilbe tusked \\ilth nns\vetii:ig the following questions: 

1. Based. on our current leadership model/theory, how canS tudent Life best struqtw::e our 
programs to integrate 1beoryi~to practice? l'v.fpre specifically, bow should leadership 
programs intersect \vitll :the work of the Center for Student Involvement {student . 
orgimizations, Viking Expeditions, and Greek Life)? 

a. RecommJetldati()IlS for re;>tructuring and staffing 
i. Center for Sttident Involvement 

· ii. Center for Leadyrship & Service 
b. Program :recommendations 

i. Student organizationS 
u. Greek life 
iii. Pi'ogimnnting Board 
iv. General fee/GFAC groups 
v. Trainingpro~ 
vi. Org Sync 

CSU_Q00494 



2- \Vhat are other select Urban 13 institutions offering in tenus of leadership & service and 
sit1deut-involvement for their students?-( see attachment for Urban i3 institutions) 

A paid leadership consultant would be offered a stipend of $3,000 (inclusive of travel, food, and 
lodging) and be cb.arged with spending 2 days oil: earn pus, interviewing staff members and 
students, and conducting a needs assessment ofthe unit. 

A f1nalreport wouid be submitted to the AssoCiate De~ whiduddressed the questions listed 
above, as well as recommendations for DSL to implement. Additiom.illy, the report would 
include benchmarking information on Leadership 4t Set:v-iee offices at selected Urban 13 
imlitutioru;; and einer&>irig trends in the field ofleadership and service. 

Idea!ly, this visit wouid tatre place dm:ing the last 2 weekS <Jh.1ay and the beginning of June arid 
the report due to the Associate Deail of Students 2 weeks after th.e campus vlsit. The Associate 
Dean will pqJVide as much preliulinary information pl'ior to the consultant:' s ·visit 1o hi.du(ie, but . 
not liJiJjted to: budgets, program descriptions. organizational chartS, position descriptions, ·· 
promotional brochures, and annual reports. · 
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The Urban 13 is a research-shriring aSsociation between thirteen public urban universities in 
major metropolitan ar'eas ofthe D:S. These are: \ · · 

• .. 
" 

University of Alabama at Birmingham 
UnivcrsityofMissouri~St. t.ouis 
University of Cincinnati 

.. 
• Universitv of Missouri-Kansas City 

Cleveland State UniverSity 
Universit'V ofNew Oi'leans 

• 

.. 
• 

Florida Aroi.cultilral & Mechanical Ui1iversity 
Cii:v ColielleofNeviYork 

" Georgia State University* 
.. Dniversitv ofPittsbun:!:h 
" University ofHoti_~Q_h~ 
"' Portland Stai.e University 

University ofillinois at Chicago* 
" 1'emp1eUniversitv*. · · · ·· . . 
.. Indiana Universit)(Purdue UniVersity. Indiai.lanolis" 
.. Uiiivcrsily 6fToledo · · · · · · 
.. University o!Mi:u;sachusetts Boston 
" Vitgfuia Comm6nweaith University 
" ... Universit:v ofMeinphis*~· · · · 
.. Wayne State UJ!iversitv . 
.. Uriivernitv of\Viscoiisin-Milwaukee 

Intenriews with: 

• DeanofStudents..,.Dr. Jiin.Dmek 
" Associate Dean of Students - br. Willie Banks 
" CeriterforStudent Invofveme11t (StudentOrganizations/GreekLife)- Steve Liss, Dr. 

!\!fury Myers, Bill Russell · 
.. StildentActivities·&ILead- Bop Bergman 
• Student Activities &Do Gooderllv1ake a Difi'erence Day ... Jamie Johnston 
.. Service & Leadership GA's- I,isa Fellows & Casey Hagan 
• Student OrganiZation GA -lmdrea Bruno 
" Women's Center & Leadership Certification- JilHau Keiter 
.. Students who l1ave pariicipaledirt Service & Leadership Actlvities 
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Betow signifies MEETS All EXPECTA110NS performance. Rating in this area should be based on 
applicability tci theemployee's current position and job duties. This competency is defined as the abilitY
to: 
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• Demonstrate high qualitY standards in all work 
• Meet deadlines aiid notify affected parties when meeting deadline is not possible 

________ ·-- ___ ~-· ~ --~-· ~--~ ---~--t-·----- "---Tnteractwith-lnter.nal-imd--eXternal-wstomers-exhibiting-professiena!-c-ourtesy;:-respect-a"r~-~-~~---1----------- ------
quality service behaviors 

• Present and promote a positive image of CSU 
.. Provide high levels of se!Vice in a!! situations 

Interpersonal· Relations/Team Interactions 

Below signifies MEETSJl.Jl EXPECTATIOIISS performance: Rating in this area should be based on 
applicability to the ernployee's current position and job duties. This competency is defined as the ability 
to: 

• Create and/or cor1tribute to a work climate that reflects trust, openness, and good relations 
among the UniversitY community 

• Work co.operatively With stipervfsors to accomplish tasks and is willing to accept advice and 
follow d.irections · · 

" Work cooperatively with team to ensure outcomes and high .levels of service 
" Demonstrate an <1bility to effectively nianage conflict: 
• Recognize the.diver5ity of the campus cor.1muhity and treat evel)'otte with equal respect and 

dignity 
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.. Effectively use oral and written commUiilcation skills to convey ideas to others ifi a clear and 
informative ·manner 

.. Be tactful and professional iii all oralandwrltten communications 

.. Display good listening skills 
• Keep appropriate cstJ stafflnformed,including supervisor, when Information received is (or 

could be) relevant tO them . 
.. ProvideJor timely, accurate and complete infonnation between various departments ln a he!pful1 

a5sl5tive manner 

Below signifies MEE'fS Aii EX~EcTATIONS perforrrmnc.e~ Rating lo this a feCi should be based ori 
applicabiiity to the employee's current position and job duties. This competency is defined as the ability 
to: · 

• Distinguish between necessary and unnecessary activitieS 
.. Effectively plan work fo avoid constant deadline crises 
• Effectively Organize owri work. schedule 
" Find vv-ays to ''add value'' 
.. Work effectively and efficiently under general supervision where only broad work instructions are 

providE!d 
" Rectirilmend and/or implement improvements to methOds, procedures, and services 
o Effectively utilize dept!rtment resources, identifY and secure external resources (as applicable) 
" Keep currentori recent developments and neY.Jinfurmatiori in his/her department or field, 

inCluding new technology, equipment, programs, and services 
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Below signifies t·1EETS All EXPECTATIONS performance. B.ating in this are(3 should be based on 
am)licability to the er'nployee's currerit position and job duties .. This competency ls defined as the ability to: 

" Adhere to flriahcial and record keepii1g procedures of department and University 
" Maintain dodunehtatibi1 that is comprete, organized, h~glble, and ci:lncise 
& search for and inve5tigate rriany different kinds of relevant lrif6rmation to assist in decision

making 
.. Demonstrate the abl!ity to discover, understand, and verbaflze the concepts and ideas held by 

others 
., u5e an<dytlcal skills to revie\iv ·information and formulate alternative sci!utioris to problem 
., f.rticuiate the pros and cons of alternativeS when devlsi(lg plans or course$ of action 

Below Signifies MEETS All EXPECTATIONS performance. Rating in this area should ~e based on 
applicability to the employee's current position and job duties. This competency is defined as the ability 
to: 

,. Set dear focus and direction 
.. Provide ongoing feedback and coaching to employees 
,. Define roles and responsibit!ties and set clear expectations for perfonn&nce 
• Chalienge and motiva~e employees 
., Apply clear and consistent performance standards 
,. Handle pf:rformance issues decisively and objectively 
• Manage collaboratlvely 
" fvlake decisions cV<:h>n~::.tiir,lilv 
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• Maximize the dive$lty of the team to meet husine5s objectives· 

Below signifies MEETS All EXPECTATIONS performance. Rating In this area should be based on 
applicability to the employee's current position and job duties. This competency is deftned as the ability 
tq: 

" J•1an.age multiple priorities effectively 
• Set·priorities arid deleg<ltes • effectively 
.. Settlear meeting agentlt:~s and Involve appropriate people for meetings 
• t"lanage task$ and. . for all pepartriiental 
" t-1eefrirn3.::.r~·rl,,,.rllin<>c 
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Below signifies I"iEETS All EXPECTA'nor~s performance. Rating in tt.JiS area sholjld. be based 011 
appficabilii:y to the employee's cui·rent position and job duties. Thts competency is defined as the ability 

. " Demonst\ate high quality standards in au work 
" r-Jeet deadline? and notifY affected parties when meeting deadline is not possible 
.. Interact with.intemal and external customers exhibiting professional courtesy, respect ancl 

quality servi<;e behaviors 
• Present and promote a. positive image of CSU 
.. Provide i1igh levels of service in all situations 

CSU_QQ4562 
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Below signifies MEETS All EXPECTATIONS performance. Rating in this area should be based on 
applicability to the en1ployee's current position an·ct job duties. This competency is deflned as the ability 
to: 

.. Create ahd/or contribute to a work climate that !'eflects trust, opennes~, and good relattdns 
among the l)nlversity community 

• Work C~)(>perativelywith supervisors to accomplish tasks and is wming to accept advice and 
follow directions 

• Work cooperatively with team to ensure outcom~s and high levels of service 
.. Demonstrate an ability to effectively manage conflict 
" f\ecognize the diversity of the campus community and. everyone with equal -----------1--~l~rl~~~~~~~~~~~~~~-~~~-~~~~~==---J--

Below signifies !>1EETS All EXPECTATIONS performance. Rating in. this area should be based on 
applicability to the employee's current position and job duties. This competency is defined as the ability 
to: 

" Effec:tlvely use oral and written communication ski!!s to convey ideas to others In a clear and 
informative -
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" Be tactful am~ professional in all oral and written communications 
• · Display good listening skills 

" Keep csu staff info~med, including supervisor, when information received is (or 

.. accurate and complete information between various departments in a helpful, 

·signifies t>ilEETS AH EXPECTAl10NS performance. Rating in this area should f:)e based on 
applicability to the employee's currei1t position and job duties; This competency is defined as the ability 
to: · 

~--- - --~ ---~-- ---+--..----D~stmlguistrtr.:;1vieTIJ1!1-e-ce-:~rya~ml.ffTili§l:essaryacfiviitleS~--~-~----~-~-----
• wor~ to avoid coristant detjdline· crises 

• · organize own work. sclledule 
.. Rnd w~ys to"adf) value" 
" Work effectively and efficieiltly under gen~ra! superVision where only broad work Instructions are 

provide9 . 
" Recommend and/or irnplernent improvements to methods; proCedures, and serviceS 
• Effectively utilize dep~rtn)ent resources, identil'y i!nd secure external r.esource5 {as applicable) 
.. Keep current 011 recent deve!opinetJts aM .neitlf information in his/her departmei1tor fieri.i, 

including new .technology, equipment, programs, and se_rvlces. 
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" Adhere to financial and record keeping procedures .of department and Unhiet'sity 
" Maintt~in documentation that is rornplete; prganlzed, legible, and concise 
" Search for: and investigate many different kinds ofrelevant information to assist in deCision-

making · 
• D~rnonstrate the ability to <Jiseover; unqerstand, and verbalize the conceptS and ideas held by 

others · 
.. Use analytiCal s~ills t(l tevie\V information and formula~e alt:ernativesolutions to problem 
• Artfculatethe pro~ and cons Of?lternatlves When d¢itlsing plaris or cbUtSes of action 

r>'lEErSAU EXPECTATIONS performance. Rating in Qris area sh()tdd be bag~d on 
<>fl}JII'-c•u•ucy. to the employee's cun'ent position and job duties. This competency is defined as the ability 
to· .• 

• .. 
.. 
" .. 
.. 
.. 
.. 
.. 

Set c!epr focus and direction . 
Provide ongoing feedb{lck ~nd co'lchirig tQ employees 
Define .roles a oct. responsibi!itie$ arid set clear expectations for performEmce 
Cht~lirenge ana motivate employees 
Apply clear and consistent performance stanQards 
Hanc:lle perfonnanc:e iss~.Jes decisively arid objectively 
Manage collabotatively 
Make decisions systematically 
Maximize the diversity of tile team to meet business objectives 

csu_004565 



---------------------------------------

Below signifies JviEETSAII EXPEcTATIONS performance. Rating in thiS area should be based on 
applili!bi!ltY to the employee's current positlort and job dutieS; This competency is defined as the ability 
to: -

.. Manage multiple priorities_effectively 
., S~t priorities anq delegates effectively 
• Set c.Iear meeting agendas and involve appropriate people for meetings 
.. fvlanage tasks. arid responsibilities for all departmental projects 
.. l\1eetproject deadlin¢5 or communicate effectively when deadlines are compromised 

------ ---·-----!- - :_:';~-~:····--- :.:;~. ..,_,_ ::t+-- ---- ------
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ciiu,lfi~·c::Jii!EETS Ali EXPEt:rATIONS.performance. Rating in this area should be b;:~sed on 
jappllc~bilit.Ytothe employee's current position and job duties. Tliis competency is defined as the abiilty 

• DeJTl()nstra~e high quaiii.Yst.a.nc:iards in <JII work 
• Meet ctea(llln~ and notify aff~ctef:lpartieS \¥he:Fmeetjrjg deadline is l)ot possible 
• Interact y;rith intern.a{and ext~rrtal cus~omet5 exhil:)iting professional cot.n±esy, .respecrancf 

qualify s~rvice f;lehaviors . . . . · · · 
• Pr~erit and promo!:e a poSitive (mage of <;:SU 
•• Provide. high leve.ls ofservice ln ail situ(l,tiOns· 

G 

Below sigflifies Mi:ETS All EXPECtATlONS: m~rformance; Rating in this arf!a snould be based on 
applieabillfyto the.employee's current position and job duties. This comp;;tency is define\:l.C!s the ability 
to: 

.. Create and/or contribute to a work dimate that reflects trust,. openness; arid goOd .relations 
amqng the University community · · 

.. W9rk cooperatively With stipervirors to acromplish tasks and rs \>villlilg to acteptadvke and 
follow directions .. 
Work cooperatively with team to ensure outcomes and high levels ofservice 

• Dei:r)ol)st!~a~e an ability to effectivelY manage conflict, 
~::>"''""'""'!·, •a the · · of the 



dignity 

nlfies MEETS All EXPEtTATIOf~S performance: Ratfng in this area should be based on 
I aptpli(:ab!!ity. to the employee's currentposlticin arid job dt!tie,s, This cqmpeten.cy l!;i defined as tlie abi!lty 

" Effectively use oral and \'Vritten tbinrhunication skms to con\!eyicteas to other5 ln a clear and 
inrormat!ve ·manner · 

" l3e t:Jctru!?n4 professional in ali 9ral ani:! written ~.:ommuhications 
" Dlspiay gO()d listening skills 
" Keep appropriate CSl./ staff informed, lllcludlng supervisor, when information received is (or 

coul~ pe) rel~\~ntto th~m . · · 
" Provide for timely, accurate and complete ihfurrriation between various departments in a helpful, 

assistive manner · 
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Below signifies MEETs All EXPECfATiO~is perfOrmance. Rating in this area should be based ori 
applicability to the employee's current position and job ciutles. Tl1ls competency is defined as the ability to: · · 

o DistinguiSh between)1ece?5Pry a_nd Unnecessary aCtivities 
.. Effectively pl<m ~Kiork to avoid q)hstant J:letidline crises 
• Effectively ot'gtu1ize oWn Worksthedule 
" Filid .v&iY$ tO "add val tie" 
.. Work effectively and efficiently under general supervision where oniy broad work instructions 

proyid~d · 
" Recolii!Jlenq and/or lmplemeofiri:iprcivements to methoos1 procedures, and services 
.. Effettrvel}' iiti!ize depaitmeiit resoui'ce5; identify and secure extema! resources (as applicable) 
" Keep ctirfenton recent deyelopmei1tS a tid new information lri his/her department or field, 

induc)ing iH:l\.Vtechno!ogy; eq[Ji!1ment, prograr'ns, ana services · 

Below signifies M.Ei::ts All EXPEqtmONS performance. Rating in this area s{)ould be based on 
applicability to the employee's current position and job di.Jtles, This competency is defined as the abUity 

.. Adhere to finaJ1cial and reeotd keepirlg procedures of department ai1d University 
• f•laintain qocumentation that is complete; organized, legible, and concise 
.,; Search for · ·kinds ofrelevan · in decision-
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! . 

{l1<!kiQQ 
.. De~nonstrate th~ al:lllizy td discover, understand/ and ver.balize the concepts arid ideas held by 

others 
.. U~·iinalytii:afskilis to r.~view lnfom1atlon and formuiate plternatlve solutioristo prob!en1 
.. Articulate the pros and cont; of;)liernativE!s when devising p[ans or courses of action 

Below slgritfies MEErs Ail EXPEcTATioNS performqn~. R~tiJ;J~ illttlis area s)loul~ be ba~cl {)ti . applicability to the employee's: current position and job duties. This competency is defined as the ability to: · 

.. Set dear focusand direction 

.. p,:q~ige.ongolng·f~~~atk~ntfcoaching t9• employet;S 

.. D~f'ine roles. <ii19 respptislbiiltiE$ E!nd set cleE!r expectations for performance 
" Challenge ahci riloliva.t~ ernp!oyees . 
,. APPlY deaf and co/lSistent perforiria(icestahdards 
.. Handle petformanee issue5 decisively ai1d objedlve!y 
" rvtani;lge colli\l!:loratiyely · · 
.. M<Jke decisions systematically 
o M;txlillize th¢.dfvetsrty of the tearr\ .to rneerbusi(l55.-o~JectlveS 

csu~oo45is 



Be!O\i,i sighifies J4EETS All EXPECTATIONS perrormanci;!. Rating ih this area shOuld be based on 
. bilit:Y to toe emploY.ee's cutrent position Md job cllitle5.This competency is defined as the ability 

• rV!anage multiple priorities effectlveiy 
• . set priorities and delegates effectively 
• setc!ear meeftngagenc,ias and jnvo~ve appr()priat~ peoplefor rn~tings 
" 1>1anage tasks and r~sponsib!litl~s for ali d!=P<ntrnental proJects 
• rJJe~t proje~t deadiines qr cOIT!mun!ca.te eftectjy<=IYV<heo d~d!ii}es are .compromised 
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Hello! 
WlllieL Banks to: Jean MMcCafferty ·.OS/14/2012 05i35 PM 

This inessage)Jas been replied to' 

Jean, 
lt.was so:nice td meet with you today. 
As promised;J am attachingworking copies of the P'ositibn Descriptions (PD)we discussed today. 
Please let me kno.w if you need aqyth)ng else from ow 1 · · 
.Many, thariksl. 
WB 

fl{i .• 
c;oordihatorof.G.L & Commuter Pro'grarils PD.docx Coordinator of Studt:mtarg~hiiatloris PD;docx 

Director ofCenterJor Student Involvement PD;dacx 
Dr. Willie L. Banks; Jr. 
AssoCiate Dean of·StUdents 
studerirur6 · · · 
creve!a.J1d State l)riiversity 
2121 Euclid Avemie, SC,319 
Cleveland, OH 44115-2214. 
216~687-?048 ·. ' . ' 
216-687-5441 (fax) 
www:<:Suohio~~:J<:!u/studenllffe 

.~ . PLAINTIFF'S 
·§ EXI-:IIBIT. 
:u g 
CQ 

~ 
218 
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From: 
To: 
Cc: 
Subject: 
Oatfn 

Ji!me< M Drnek. 
Steve·o W Vartor<>!la 
Willlg ! Banks; Denise K r.fuJti; Jean t<l ~1cCafferty 
Re: Meet to· review· reore plan 
Tuesday, r4ay oi, 20121o:48:oo AM 

Thanks! See you then, -Jim 

Dr. Jim brnek~ Dean of studentS & 
\lice Provost for Student Affairs 
Cleveland State. University · 

2121 Eutlid. Ave 
Cleveland, OH_44115 
Ph. 216-687-204$ - fax; 216-'687:,5441 
}rn~drnek@csuohio.edu: · · 

!~Steven W VartorEilla---05/01[201210:07:40 Afv1----Jim and Willie, The 1.4th at 3:00 Pl'-1-vvorks for me/us. From an HR perspecti1fe; Lhave ~sked DE:nise fv1ut 

From: Steven W Vartorella/s.vaitorellaiCsUOHIO 
Td: Ja~ M~ Drhek/j.m.drnek(CSUOHIO@CSUOHIO 
Cc: V\fillie L BanksfyJ.I.banks/CSUOHIO@CSUOHIO, Denise K Mutti/d.mutti/~UOHIO@cSUOi-ito, Jean 1\1 MCCaffert'{/j.m._rriCc?lffertyl/CSUOHIQ~CSUOrii() 
()pte: 05/01/201210:07 AM 

.Subject:•Re: Meet to review reorgptan 

Jhn and Willie1 

The 14th at 3:00PM wor.ks for me/us. From an HR perspec:tive, I have as!(ed Denlse Mutti and Jean McCafferty to join us. We \"{if! be meeting i[] the HR c;:onference room. Please letme:kriowif there are any questions. Thanks~ 

Steve V. 

Steve Vartorella 
Hunian Resource Generalist 
C!evel~mcl. State University 
Human Resources Development ancl Labor Relations 
Office: (216) 6.87-2158 
Fax: (216) 68T·9334 
E·:mail: s.vaitorella@csuohio.edu 

~ PlAINTIFF'S 
g EXHIBIT 
-' 

* *ZBe ~· 
;;;' 
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i 

~ames M brnek·~-OS/01/2012 09:30:48 M+---'Hi Steve, .Are youfree on 5fl4 a·t 3pm to discuss a possible reorg plan for the StudE;nt L1fe. (specif · 

Fh)n1: James M brnek/j.m.drnek/cStJOi-HO 
To: Steven W Vai:torella/5. var±cirella/cSUOHiiJ'@CSUOHIO 
Cc: Willie L BankS/W.I.banks/CSUOHIO@CSUOHIO · · 
bate: OS/01/26i2. 69.:30 AM 
Subject: Meet to 'revi~w reorg pla11 

Hi Steve, Are you fre~ on 5/14 at ~pm to discuss a possible reorg plan forth€! Student life (specifically th.~ CenterJorStLJdentihvolvement)? Please l12t me know. Attendees will .be you, Wll!le BankS, and I over in HR. Thanks, Jim 

Dr • .Jim prriek, Dean of Students &: 
Vice Provostfor Student Affairs 
Cleveland State University · · 

2121 Euclid Ave 
Ch~velandj. OH 44115 .... 
Ph. 216-687-2048- fax. 216'-687-5441 
J,tn;drnek@csllbhiq.edu · 
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