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e Poorly Constructed Building-By-Building Schedule Logic/Flow
A review of the individual activities for each “building” shows that the number of activities, the
relationship to one another, the activity descriptions, activity type and activity duration for all
construction activities by building are identical in their make-up. It is evident that Lend Lease
developed a set of construction activities for a singular building and then copied and renumbered
that set of activities so they had unique activity identifiers, copied the incomplete logic, and then
coded or classified this chain of activities for a given building {Deaf 5, Blind 6, Deaf 3, etc.).

Previously it was noted that the graphic presentation of the Project Schedule included with the bid
documents showed that work activities would flow in sequential order, trade by trade, and
building-by-building. This was confirmed at the Pre-Bid Meeting on October 19, 2010 where this
topic was questioned and the answer previously noted was provided.

The graphic below shows the expectation for the flow of work for several of the work activities
under TransAmerica’s scope of work from the Project Schedule included in the Project Manual.

This sort of CMU Foundation Walls activities below is from the Bid Schedule which shows the
building-by-building work flow. Note that TransAmerica was not required to work on muiltiple
buildings at any point in time as defined on the Bid Schedule for this work.

[Ohio Schodl for the Dest/Bind Dorna -Bid- Baseline before G Chang
[Actvay D y Name Bt Finish g‘r'im Ton
ion| Flost
AT1358 CMU Foundation Walls 29Mer-11 | O5Apr-11 | 6 80
A3200 CMU Foundation Wells 1280641 | 19-Ape-11 [ 67
Al1414 CMU Foundation Wells 19Apr 11 | 26-Apr-11 [} 65
A10968 CMU Foundetion Walls 26A-11 | GhMeytl | 6 )
AN4T0 CMIU Foundation Walls -Mey-11 | 10Mey Tt | 6 55
ANGZZ U Foundation Walls OMay 1l | i7-Meyl | 8 50
ANS2% CMU Foundstion Walls TTNey 11 | 24mmy 1t | 6 '3
ANG78 CMU Foundation Wals 24-May 11 | 01-Jun-11 3 0
ATI582 CMU Foundation Walls Ot-Jun1 | 03-Jun-11 [ 35
AT134 CMU Faundetion Walls 06-Jun il | 15Junil [ 2
A11638 CMU Foundation Wals 15duntt | 22-duntt | 8 ]
" AI180 CMU Foundation Wels 22-unil | 20-dun-ii 3 2

This sort of activities below is also from the Bid Schedule and shows the building-by-building work
flow for the Exterior/Bearing Framing activities. Note that TransAmerica was only required to work
on muftiple buildings towards the end of these work activities and only for a several days overlap.

McCarthy Consulting, LLC Page |19
January 17, 2014



¢ | J

[Ohio School Tor the Deat/Bind Domms -Bid- Baseline before Contraciors Ghang

|AcMiy D Activiy Name £ Fiish o] toel
A11366 Exterior/Bearing Framing 2111 | OSMay1t | 7 80
ASZTO Exterior/Bearing Framing My 11 | 16-Maytl | 7 67 |
ANaz2 Bxterior/Bearing Framing 16-Mey 1l | 26Meytt | 7 5
Af09T¢ Extorior/Boaring Framing 25-May 11 | 03-Jun-l | 7 ()
A11478 Extericr/Besring Framing @ | 10dund | 7 5
A11030 Exterior/Bearing Framing 0 Junil | 17-dunni | T 50
ATIS3A Exterior/Bearing Framing 6Juntl | 26duntl | 7 o
A11086 Extorior/Bearing Freming 23 Jun 1| Ot-durts 7 o |
A11590 Exterior/Boerng Framng 30-Jun 11| 1 Ju- 1 7 35
Atiaz Exerior/Bearing Framing oaJuk1 | 16-Juk e 7 z
A1i646 Exterior/Bearing Framing (LTI A TR 7 25 |
AN19D Exterior/Bearing Framing Z-sun | OvAsg 1l 7 2 |

An important point to reinforce is that the Bid Schedule “graphically” showed a sequential flow of
similar work activities from building to building, but these activities were not linked together by
building. Each building within the network constructed by Lend Lease was a stand-alone series of
identical activities that had no relationship to the next set of work activities of another building on
the same site or a similar building on another site. In other words, each building was treated as its
own sub-project within the context of the overall Project. This critical flaw in the schedule would
have otherwise not been an issue as long as there were no delays associated with getting work
started as planned, completed per the time frames established, had no weather impacts, and had
no fundamental coordination issues such as laying out the buiidings.

Another way to look at how this schedule was constructed is to look at how a singular building
with muitiple floors of similar or identical work scope is structured. The work flows from one floor
to the next and similar work/trade activities are linked between floors. Drywall finishing goes from
floor #3 to floor #4 to floor #5 and these activities are logically tied together in an overall CPM
network for the entire project. Each floor is not treated as its own separate project with distinct or
exclusive trades working only on that floor. If each floor were its own separate and independent
set of work activities the work on other floors could easily be accelerated, compressed or have
built in inefficiency issues resulting in a stacking of trades or dilution of available trades people
required to work on multiple floors. Given the staggered, sequential flow shown in the Bid
Schedule, the expectation is clear that the workforce for a given task (drywall finishing, rough
carpentry, masonry, etc.) moves from building to buiiding.

This issue created the very real possibility of schedule compression, stacking of trades, dilution of
available workers, and working on multiple buildings on two sites should anything be delayed at
the start, middle or end of a building (Deaf 5, Blind 6, Deaf 3, etc.). As this report will later
demonstrate, schedule compression, stacking of trades, work force demands on multiple buildings,
and working out of sequence at both sites all became a reality for all of the Prime Contractors
working on this Project.
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e Linking Project Schedule To Approved Schedule of Values
At the outset of the Project, Lend Lease required that each activity listed in the Project Schedule
have an identical line item in the approved Schedule Of Values (SOV) breakdown that was part of
the Application for Payment. This is defined in Specification Section 012900 Payment Procedures.

OSDB Residential Building Package 2007022.00 Bid: October 10™, 2010
Ohio School for the Deaf

Ohio State School for the Blind

Ohio School Facilities Commission

P P . ) N - . 8

PART 1 - GENERAL
1.01 RELATED DOCUMENTS
A Drawings and general provisions of Contract, including General and Special Conditions

and other Division-1 Specification Sections, apply to this Section.
1.02 SUMMARY

A This Section specifies administrative and procedural requirements governing each prime
Contractor's Applications for Payment.
1. Coordinate the Schedule of Vaiues and Applications for Payment with the
Contractor's Construction Schedule. List of Subcontracts, and Submittal

E. ) » A oontractor will submlt a separate schedule of
values for each building regardless of the number of contracts issued or as the
Construction Manager requests.

ey

This simplistic practice of tying the SOV line items directly to the construction activity line items
attempts to use a singular management tool for muitiple purposes. The P6 CPM schedule is about
time, not accounting. A properly constructed cost/resource loaded P6 CPM schedule can be used
to analyze the earned value of a given task or schedule activity. Aside from the previously
mentioned logic issues within the Lend Lease Project Schedule, the Project Schedule created by
Lend Lease did not have any data included in the “resource” tab within the individual activity
details. The resource tab is where an experienced scheduling person would have inserted ali
relevant work force and resource values that would be tied directly to various schedule activities.
Lend Lease did not use this feature of P6. Instead, Lend Lease used the percent complete of an
activity to allow for a corresponding line item on the approved SOV to be billed against. If the CMU
Foundation Walls activity for Deaf 5 was agreed to be 32% complete, then the corresponding line
item on the approved SOV would be allowed to be billed to 32%. Conversely when a real or
perceived problem was encountered on the “administrative” side, Lend Lease did not permit the
schedule activity percent complete to be accurately statused beyond a certain point even though
the remaining duration of the work had progressed to a greater percent complete or in many
instances was 100% complete. As shown below with the sampling of activities from the Deaf 7
building this practice can easily distort the Project Schedule record.
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fo School for the Dea/Bind Dorms RMmTSamp{e Activities =57
" — Teh — Oroh ] Ackal | il
- » ) .| Durstion { Duration I T 5in T 3l [ Aug | Bop | Oct | Nov | Dec. | dan ] Feb | Mer [Aer
i { .l..i..i[Ble=10JUNTZ Update

i [Yellow = Approved Baseline
“"A3430 | Pmbing Roughvin In Wel and Goling | 01-dun-11 A éb!mnA; 10 J A s S R A
X »
7 \mso Instl Fire Profection Fiphg and Hoads | 07-Ju-11 A | 08-Oct-11A & 4 64
:
A3290 | insted Roofing (Requires 3 separate roof | 19-Jul-11 A | 10-Apr-1ZA 5 10
materials) :
A3350 | install Furnace intakesAvents 08-Aug-1i A | 25-Jen12A 1 115
4
A3310 | Sel Door Frames 06-Sep-11A|23Dec- A} 2 108
]
A3440 | Plumbing Pipe Insutstion 14Sep- 1A | 18-Jan-12A E’"a"” T T PR S e T T
] N Py b ! :
A3B70 | FP-Trim ZNov-11 A[ OT-Mar-12A) 1 N £ T R R % e
o i Rrmamsmsmemad i H H H H I : i H H H

Forcing a one-to-one integration of a CPM Schedule to the approved SOV creates the real potential
for future problems as a project progresses. Adding additional detail to the schedule for a given
area or building to work through some project related issues is severely constrained because it will
directly affect the approved SOV and subsequent biiling process. This practice also creates the
likelihood that the Construction Manager will refuse to close out schedule work activities that are
truly complete because there is an open “administrative” issue. It also creates the possibility that
the billing for a SOV line item is denied because of an interpretation of the status of the line item
within the schedule. For a Project Schedule that lacks detail, this practice creates the opportunity
for the Construction Manager to “interpret” a schedule line item in a narrower or broader
perspective to fit their motives with respect to a particular Prime Contractor.

As shown in the examples from above, a schedule line item that had a specific duration stays open
for days, weeks or even months when it would otherwise have been properly statused per the
remaining duration of the physical work. This gives the false appearance that the work indicated
by the activity description went uncompleted for weeks or months and forces the Scheduler on the
job to continually modify interrelated logic and relationships. Finish to start relationships must be
frequently changed to finish to finish and/or start to start in order to status follow on activities
while attempting to maintain the integrity of the CPM schedule. This practice also creates
situations where negative float becomes prevalent within a CPM schedule which creates additional
complexity in using the schedule as a management tool assuming all is tied correctly to begin with.
This practice obviously complicates the schedule update process and increases the likelihood of
errors and logic problems.

Below is the relevant SOV section for the Deaf 7 building from the approved TransAmerica
Application for Payment #7 dated September 10, 2011. You will note that the work associated with
activity A3290 from the schedule above was allowed to be 100% billed for material and 95% billed
for labor during this period in August/September 2011. However, the remaining 5% of the value

McCarthy Consulting, LLC Page |22
January 17, 2014



¢ ~J

' L associated with this labor line item was not aliowed to be 100% billed until nearly 7 months later.
The work was 100% complete but would not be allowed by Lend Lease to be shown as complete.
This was a result of an “administrative” issue between Lend Lease and TransAmerica for which
Lend Lease and the OSFC was already holding retainage as leverage.

7 WS |

SCHEDULED ( ‘mv asTORED mace | onew

ey <. RED YO pATE O FRH ANAGE
£ Y Y ) I T ma T woo%] — om| 08| om
s12.00 84200 000 000 84200 | 100.00% 000 x| 200
700 pores a0 000 7300 | 100.00%, 200 oo0| 000
991000 #910.00 91000 | 100.00% 000 mis| s

533000 8300 — 53300 | 100.00% o Y
%700 wo | (P3Y Application #7 07.00 { 100.00% 000 i i%

préfpes w00 aes00 | 100.00% 090

13400 | [September 10, 2011 1.304.00 | 100.00%, 090 nie2| 200
o] 00 500 o %0700 | 10500m o sre| 1

*700 ear0 o0 o ! 0 ;
€800 w5 00 090 8800 | 100.00% 000 00| 000
it Proo Lasor 220000 220000 000 00 220000 | 100.00% 000 es| 200
et Prop MATERIAL 331200 33200 000 000 131200 | 100.00% 000 00| oo
Pour Sieb-On-Grade (4° ticknase) LABOR 383100 383100 00 000 343100 | 100.00% 0.0 m048{ 800
Pous S On-rade (- Piirse) MATERIAL 0ami0 WA o 00 e | 1o oa0 S| o

Form Foot (LABOR 2000 1 X39.00 | 100.00% A
Form Fool Grile MATERIAL 1.017.00 1.017.00 000 0.00 1.017.00 | 100.00%| 0.00 0001 000
Concrete Curing #5000 ssa00 o oo 05000 | 100.00% o0 M| 10

{Concrete Curng ves.00 0000 000 000 20800 | 100.00% o 1
Saeat Cotma (4 0Aer) 3200 200 000 0 32000 | 100.00%, 000 nx| 10
Svoet Coture (4 ioker 980,00 .00 000 000 #08.00 | 100.00% 000 00| 000
AXI70 |Exterioresring Framing ea18.00 sar0 000 000 81800 { 10090% 000 sisza| 300
A0  [ExtertoriBsering Frming 433100 833100 000 0.0 0.331.00 | 100.00% o o o

AN [yertcr Frareing 320000 220000 o0 200 226000 | 100.00% ?
AYS20 iinterior Freming 3.084.00 0.00 0.00 3.984.00 | 100.00%| 0.00 000} 008
A10802 |inetat Roct Trueses and Sheating 13.158.00 13,1500 el 000 1315000 | 100.00% 090 sos284] 400
A10002 {ietat Mool Trusees sns Sheating W™ w700 000 000 73700 | 100.00% o0 ooo| ooe
A28 |Inatad ice.Wter Strid anc Rooing Fet 298400 290400 o0 090 250400 | 100.00% 090 272|200
AKO828 {inetas oo Woter Sk an Roclng Fel 1.508.00 150800 o0 000 1.008.00 | 100.00%, 000 os0| 0o
SN |rwiek Roolng (Req 3 sep ool metie) 18,507.00 11,6035 LA 0.00 uries "e 117853 ¢ 600
SN | 1veteh Rootng (Meq 3 sep ool meta) v 78700 000 Al o
AS200 (Exeror Masorey 1 191110 10.00%) .000.90 om| s

AX00 |Exberior Mesorcy 34820

L IV. Causes

a. Flawed/Confusing Plans
The crux of this dispute centers on a Project that was poorly designed and managed from the
very beginning. The inadequate oversight and deficient management by the Project Team
(OSFC, Lend Lease, SHP and Berardi) started in the design phase, continued through the initial
bid period, proceeded through the second bidding period, through the iengthy plans
examination/permitting period, through the early shop drawing/submittal period, and boldly
showed itself immediately after TransAmerica mobilized on site to begin their lay out work.
The resulting problems, disputes and claims that ensued on this Project were entirely
predictable. if a Project wants to have a chance at finishing correctly, it must start correctly.
This Project was flawed from the very beginning. The proof of this can be found in the
resulting design documents which were full of errors, omissions, contradictions, and
disregarded the contractual requirements that the design “shall be complete and
unambiguous, and in accordance with all applicable codes, ordinances, statutes, laws and
regulations”.

Once work commenced on site the lack of a permittable and buildable design became
unavoidable despite significant efforts by the Project Team to mask this baseline problem. The
Project Schedule dictated an efficient, fast paced, organized and repetitive construction
process in order to meet the schedule expectations defined at the outset. In actuality the
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Project was “designed on the fly” using a variety of conventional, unconventional and informal
methods to document problems/issues that the Prime Contractors ran into on virtually a daily
basis. For TransAmerica their questions began before mobilizing on site and became all too
real when their surveying crew showed up to lay out the first building footprint.

The OSFC was required per the Ohio Revised Code to provide “full and accurate plans, suitable
for the use of mechanics and other builders.” In addition to this requirement the OSFC was
obligated to provide “details to scale and full-sized so drawn and represented as to be easily
understood.”

R.C. §153.01

Baldwin's Ohio Revised Code Annotated Cyrrentness
Title 1. State Government

Chapter 153, Public Improvements (Refs & Annos)
State Buildings and Public Institutions

Whenever any building or structure for the use of the state or any institution
supported in whole or in part by the state or in or upon the public works of the state
that is administered by the director of administrative services or by any other state
officer or state agency authorized by law to administer a project, including an
educational institution listed in section 3345.50 of the Revised Code, is to be erected or
constructed, whenever additions, afterations, or structural or other improvements are
to be made, or whenever heating, cooling, or ventilating plants or other equipment is
to be instalied or material supplied therefor, the aggregate cost of which amounts to
fifty thousand dollars or more, each officer, board, or other authority upon which
devolves the duty of constructing, erecting, alterlng, or installing the same, referred to
in sections 153.01 to . » Shall cause to be

 Shal:

66 prepered and

{C) Accurate bills showing the exact quantity of different kinds of material necessary
to the construction;

(E) A full and accurate estimate of each item of expense and the aggregate cost of
those items of expense;

The Project Team (OSFC, Lend Lease, SHP, Berardi and Winter) knew that the plans provided
were flawed and went to considerable efforts to camouflage the failure of SHP, Berardi and
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Winter to provide permittable and huildable plans. Ultimately the efforts to disguise the true
problem with the Project led to Lend Lease creating a series of circumstances on site where
the ability of the Prime Contractors to react to the ever changing needs and intensified
management focus to stay on top of the information flow crippled the Prime Contractors and
especially TransAmerica.

A sampling of the documentation on this topic is presented below. But in order to fully grasp
how severe and pervasive the problems were with the flawed plans one must read the entire
record on this topic. A sampling of important topics and key highlights are presented below.

The Project Manager for the OSFC understood the risk associated with the flawed plans that
had been allowed to be issued for the second round of bidding in October 2010 and stated his
concerns regarding this fact in the e-mail noted below:

From: Grinch, Rob [mailto:Rob.Grinch@osft.ohio.gov]
Sent: Wednesday, October 06, 2010 10:38 AM

To: Joshua Predovich

Cc: Andrew Maletz

Subject: D&B 10-06-10 OSD/OSSE Fived 1d Suts

Re: The Ohlo School for the Deaf
Ohio State School for the Blind
Dommitories (only) Re-Bid
SHP Leading Design / Berardi +Partners Coordination
DIC Pian Review - Correction Letter Status

| am perplexed the documents were issued in such a state when a lead architect, consulling architect, and Construction
Management firm all reviewed the documents in advance of being disseminated to the public. 1 made a phone call to
Rolando, yesterday, to hear directly from him what he thought happened when the documents were originafty issued (his
firm stamped the drawings). He didn't understand my question and actually seemed surprised, regarding something you
should have reviewed with him weeks ago, which told me commuinication between your two offices is poor.

©On a related topic,$ e 9BE Al San svitied Whi sesimpininds i SHP mpming DIC. plen review cosments
poiginmiite. Clay tefis me you recently respo 3 ations required to the dormitory ™~
drawings, adding cost to the project, in response to DIC's comments.

| look forward to reviewing the project status on Thursday with you and Clay.

Robert P. Grinch

Senior Project Adminisirator

Ohio 8chool Facilities Commiasion
(614) 995-4551

At the same time the OSFC Project Manager was voicing his continued concerns over the
quality and compieteness of the revised design documents issued for bidding, the OSFC was
putting additional pressure on the design team to meet the revised dormitory budget
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expectations. This round of bidding had to come in “insanely good” so that the follow on
Project elements {Academic Buildings and Campus-wide Bid Packages) would not have their
scope affected. This is clearly stated in the attached e-mail from the SHP Project Architect.

From: Joshua Predovich [mailto:jpredovich@shp.com]
Sent: Wednesday, October 27, 2010 11:46 AM

Yo: Rolando Matias

Subject: RE: 0SDB dorm re-bid tomorrow at 1pm

If the dorm project comes in over the budget {PLA or no PLA), the money comes out of the academic buildings. There is
no other pot of money to draw from.

It was clearly expected by all parties after bids were received that SHP, Berardi and Winter
would produce a revised Construction Set of plans so that the current flawed elements of the
plans and related addendums used for bidding would be fixed. This would give the Prime
Contractors and Project Team a reliable set of design documents that would be used for
construction. The revised Construction Set of plans would also be used to answer the
significant number questions posed by the State of Ohio Plans Examiner during the permitting
process.

There was no doubt that the Project Team (OSFC, Lend Lease, SHP, Berardi and Winter)
committed to provide the revised Construction Set of Plans. This is noted in the attached e-
mail from the Berardi Project Architect to the Lend Lease Project Manager.

From: Rolando Matias [mailto:rmatias@berardipartners.com]

Sent: Monday, November 22, 2010 08:49 AM

To: Kelth, Clayton

Cc: Kirlangitis, Karin; Joshua Predovich <jpredovich@shp.com>; Dave Schoen <dschoen@dynamix-itd.com>; Anna R.
Milligan <amilligan@smbhinc.com>

Subject: RE: D&B Dorm Drawings

Cilay:

i NS oo i Wt iangi ihptnigioiciiiod ol tes oskirniniy by mild Clboembidi. SMBH and Dynamixs will need
to revised their portion of the documents accordingly also.

Piease send me and kemized list, consolldating all changes posted on all addendums-drawings and specifications.
Thanks:

Rolando

From: Kelth, Clayton [maitto:Clayton . Ketth@bovisiendiease.com]
Sent: Friday, November 19, 2010 4:38 PM

To: Rolando Matias

Cc: Kirlangitis, Karin; Joshua Predovich

Subject: D&B Dorm Drawings

Rglanda

- A . e i o ' ot - i
Piease let me know when this is expected as we are issuing the notice of intent Monday the 22™ and will be issuing the
Notice To Proceed on December 10" and the contractors will be requesting their additional sets of drawings to start the
submittal process.

| also wanted to know if we are going to be issuing the bid sets or iIf we are going to go back and update the permit sets
and distribute those to the contractors.

Please let me know

Cla
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As the Prime Contractors began to get into the details of their respective work and follow the
requirements for submitting certain shop drawings per the approved Project Schedule,
questions began to mount regarding conflicts, errors, omissions and general questions about
the plans used for bidding. Lend Lease tried to get SHP and Berardi to focus on answering the
ever growing list of questions being issued by all firms. TransAmerica was front and center in
asking questions as their work was the starting point for all of the building at both sites.

=

il
.
|
!
S

SHP and their team of consultants were having significant communication issues that
exacerbated the confusion within the design team and further hampered the timely issuance
of the promised revised Construction Set of plans.
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.J_os_hg_l= Predovich

From: Joe Noser <jnoser@smbhinc.com>
Sent: Monday, January 24, 2011 2:43 AM
To: Josh Predovich

Bubject: RE: 08SB Dorm: LVL Caliout

Exactly. Joe called me directly, so this was my tirst opportunity to bring you into It. { can see there being a lot of
communication issues. Even # { don't have an additional thought like this, | will still shoot you an e-mefl if they call me.

Thanks,

Joe Naser
Netz Baumann Hawk, Inc.

T 614 481-9800
‘www.smbhine.com

AP R A

From: Josh Predovich [maiito:jpreds ‘*Qﬂ\p.wm]
Sent: Monday, January 24, 2011 9:41 AM

To: Joe Noser

Subject: Re: 0558 Dorm: LVL Caliout

Thanks for 3 e on this. Please make sure any corresponding between you and Bovis ends up in an e-

Key dimensional and lay-out questions had come up. SHP and their consultants could not
figure out how to resolve these critical questions nor get the correct information to
TransAmerica who required this in order to commence work on site. The lack of critical
dimensional and lay-out information that could be relied upon was the cornerstone probliem
that TransAmerica chased from building to building throughout the entire construction phase.

Joshua L. Predovich

From: Josh Predovich <jpredovich@shp.com>

Sent: Tuesday, January 25, 2011 8:51 AM

To: Clayton. Keith; Joe .Rice@bovislendiease.com

Subject: 0OSDB OSD ES sheets A101 versus A103 in Bid and Construction sets
Guys-

I need to confirm something. 1 am reviewing overalt dims versus foundation plan versus truss plan today. 1
started with OSD ES Dorm Building l. 1 began looking at A101 and reahzedbl need to be usmg AIO3  (Exterior
Dlmenswn Plan). : L " ok i g e ale
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TransAmerica recognized the problems they were having preparing critical path shop drawings

and ordering critical path materials needed to support the Project Schedule. TransAmerica
realized that the logical start of their work was going to be impacted before they ever
mobilized on site. TransAmerica was forced to issue a Notice Letter on February 17, 2011 to
Lend Lease.

Ohio School for the Daaf & Ohio School for the Blind

Ottia State School for the Blind and Ohio Strte School for the Deal
502 Morse Rd, Columbus OH 43214
1:614.732.5275 1 F: 614.732.5295

i *M«mr«&«w*-
»{!o&»"@:&r‘% s ixopeded owr shility ¥ 1 ‘sacucese she m compiiveted the subs
mlbdm—ayofowlﬂnmnbdumdhlhmwm Adtmlnully we are increasingly concerned thay materials

icipaied 10 be ordered and d d per the C. wﬂlhlﬂelndmy-bjoa-hcmhbukml
escalation. Ukimately, the lack of drawings wifl prevent us from performing as Thus, per 3.1.1 of the we
are required to notify you, and the Architect (Through you): lmwﬂluhmhmwhw:bdﬂ:hm
hindered.

8.1.2.1 At this time we are unsble to anticipute the costs. However an adjustment of the Contract Schodulc and prong i of the
drawings would greaily reduce the poremial for more costs.

5122 The be for g impact are the lack of completed dmawings. Starting approximatety Janvary 10,
W14, tmspthnhmm

8.1.2.3 We must be afforded tinse 1o roview and dinate with our sub any chauges \n the drawings. Thit will impact all
activitics, primarily the framing and trusses. lbm.duhhmﬂmﬂa-n&mm.mvmdhmm
even “unchanged” srems of the work will require some time, approximately 2 woeks. Additional changs ges. may
cause vther impacs.

8.1.24 The antkipated duration is unk 81 this point.

2000 W. Hendcrson Road 500
Calumbus, Ohdo 43220

Teik: (614) 457-8322

Fax: (614) 457-2078

wilhela@d Absikting.com
Al

TransAmerica followed up their initial Notice letter with another Notice letter on February 23,
2011.
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l Ohlo School for the Deaf & Ohlo School for the Blind J
Chy Koith
Project Manager
Bovis Lond Lease, Inc.
Ohio State Schnal for the Blind and Ohio State School for the Deaf
502 Mons Hd, Colombus GH 43214
T: 614.732.5275 | F: 614.732.5293
ChaytonKeithighovislemilcasc.com

[

"A duplicaic will sleo be sent vis U.S, Mail.

P«ynwmmMyo-lbll)mmﬂchmd-nhw d at e pr ngs (Januury
za‘ﬂhhwyﬁwehvrnmmmmmmulmmdlmhwhnnmmnm Theet
drawings have been pending for 6+ weeks. ltlnnmpe‘edautﬂllqm o shop drawings d the sabmitinl
mndmluhn-ynfmlﬂmmﬂmwlhm i Additiosalty, we sre in inely d that
0 be d and d ion Schedute will be Into and may subject us 10 tnsts due ta materiml
cecalation Uhmb.hbkofhmﬁﬂwmuﬁmm.m Thas, por section 8.1.1 of G contract we
e reguired to notify you, and the Architect (Through you); that our ebitity to exceuse the project fer e comtract schedule in being

hindered.

3.1.2 1 At tkis time we arc onable © ipse the costs. Hi - of the Coniract Schodule snd prompt issusnce of (he

drawings would preatly reduce the potential for more costs.

2122 Thec poraible for cansing impact are the tack of completed drawings. Starting spproaimatoly Jenuary 10,

2011, dispupbion 1 ongning.

IIZJ Wcmhnﬂorddﬁnnhmiﬂv-nd di writh our sub any changes \n the drawings. This will impect aif
ing and tusses. Ho , due 10 the amiclp undnuudtmdh-h.mwmrh-qwhh

m‘md\nafmonhemﬂllmmmﬂm.mxlnldyzw«h. Additional changes, unknows changes, may

cause otber smpacts,

3.1.2.4 The salicipated dusation is unk at s point.

8.1.2.5 Tomimmllahq‘gwmnqnm‘mc»-mkh@hbmthhhyMuheamﬂmm;hop

ings 1o incoep sny changes, and issve drawings promptly.
e~

Pryfect Maumger

TrancAmerica Building Company, Inc.
2000 W. Henderson Road #300
Cohwonbus, Ohio 43220

Tek (614) 4578322

Fax: (614) 437-2078

Som
worw. TAMlding com

The receipt of these Notice letters forced Lend Lease to again request that the revised
Construction Sets of plans be issued by SHP. TransAmerica and the other Prime Contractors
were repeatedly told that revised Construction Sets of plans would be forthcoming.
TransAmerica was unable to prepare its claim per Article 8 of the General Conditions because
the exact nature, scope and full impact of their ciaim could not be determined without the
promised revised Construction Set of plans. In fact, it was not until many months later that the

complete impact of the lack of buildable plans and resulting schedule impacts could begin to
be truly assessed by TransAmerica.
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From: Keith, Clayton [maiko:Clayton.Keith@lendlease.com)

Sent: Wednesday, February 23, 2011 09:35 AM

To: Josh Predovich <jpredovich@shp.com>

Cc: Grinch, Rob; Kirlangitis, Karin <Karin.Kirlangitis@lendlease.com>
Subject: FW: QSD&B, Notice - Drawings Revised

Josh

mmmmhmnm as well as the
updated notification received today. | have not received any response from you on this issue to date. By Contract we
need to respond to the contractor within 10 days of receipt of the notification. As a team we really need to hold last
correspondence on all issues, therefore we need your response as this pertains to your work.

My thoughts on this issue after doing an analysis of the documents to date. The specifications have no reference in them
that the Architect is to re-issue drawings incorporating addenda or RFi into a full set of drawings and therefore by the
speclﬂcatlons and the oontract the Architect is not r uired to issueu dated or revised full sets of drawi S m

3 ~@@§Wﬁ~éﬁﬁ‘&‘4~ ?m

P j. The upcoming activitls are mobilization to start March 1 2011 wfth
the first footers starﬂng March 22"d WIl:h those time frames it would be hard to prove any impact on ordering or
coordinating material or work to go in place.

Feel free to use my comments in this email as part of your response to the notification. Please keep in mind that the
original notification was received on February 17, 2011 and we need to have a response by March 2, 2011.

Thanks

Clay

The inability of the design team to produce the promised Construction Sets of plans continued
for days, weeks and months. SHP issued a formal letter responding to the repeated requests
stating that they will issue the revised Construction Sets of plans on March 1, 2011.
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SHP

LEBADING DEBSKMN
February 28, 2011

Mr. Clay Kelth

Project Manager

Bovis Lend Lease, inc.

Ohlo State School for the Blind and Ohio School for the Deaf
502 Morse Road

Columbus, Ohlo 43214

Re: OSDB Letter from TransAmerica

mnmmmmu.bnhmwmmm‘:mmmuuamua
drawings contsining addendum ltems and post bid reguest for information. Al of the items that

”mmtonnnldonneormu‘ Pt i‘l’wlhomponﬂoatm,y
Ploase lst me know if you have any questions i regards to the information above.

Sincerety,
SHP LEADING DESIGN
O@Ju o Putdboct~

Joshua L. Predovich, Assoc. AlA, LEEDQ AP

Cc: Andrew Maletz, SHP
fila

In a Notice response letter issued by Lend Lease dated March 1, 2011, Lend Lease responded
to TransAmerica by stating that the revised Construction Sets of plans would be available later
that day and that there would be no justification for costs or a time extension.
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A Lend Loase Company

M&mww oy 91, '“‘mll Ium“m

y " = \ . If there are additionsl changes above and beyond the
iterns inoluded in mlsrseponse!hoee iteme witt hm to be handlad individually per the contract specifications with
proper notification and documentation. Piease consider this notification issue cloeed at this point in time. If
TransAmerica disagrees with this response please issue written response to back up your dispute and the project
team will take the proper measures in addressing your concerns.

Thank You

Clayton Keith
Senidor Project Manager

-3 Robent Grinch, OSFC
Josh Predovich, SHP
Jim Swertzmiller, Bovis Lend Loase
Karin Kinangts, Bovis Lend Lease
Fie

End: As Stated

However, the revised Construction Sets of plans were never provided to TransAmerica at any
point in the Project.

The record is clear and voluminous that the Project Team intended to issue the revised
Construction Set of plans to the Prime Contractors. The revised Construction Set of plans was
never provided to the Prime Contractors even though they existed and were being used by the
Project Team.

Plans Examination/Permitting/Inspection Delays

In June of 2010 SHP submitted the sixteen (16) 0SSB/OSD Buildings to the State of Ohio,
Department of Commerce, Division of Industrial Compliance, Bureau of Building Code
Compliance to commence the plans examination process. Each building was assigned a specific
Certificate of Plan Approval (CPA) number for tracking purposes. Note that OSSB and OSD
Dorms #4 and #8 were included in the initial submission.
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State of Ohio Permit
Building CPA #
Deaf 1 201020765
Deaf 2 201020766
Deaf 3 201020767
Deaf 4 201020768
Deaf 5 201020769
Deaf 6 201020770
Deaf 7 201020771
Deaf 8 201020772
Blind 1 201020773
Blind 2 201020774
Blind 3 201020775
Blind 4 201020776
Blind 5 201020777
Blind 6 201020778
Blind 7 201020779
Blind 8 201020780

On June 22, 2010 when the submission was made and the required fees paid for each
building, the State of Ohio assigned the specific Plans Examiner to the Project.

1D: PSACTRP PLANS & SPECS / CONSTRUCTION COMPLIANCE SYSTEM
CPA Activity Summary for CPA Number:

Project Name: OHIO SCHOOL FOR THE:
Date Event Description
03/30/2012  Cert - Partial Plan Partial Plan Approval #1; Examiner: Sudhir Jindel; Approval Date: 07/29/2010, Dete Printed: 03/30/2012
07/29/2010  Addendum - Pertial Addendum to Pestial Approval #1, Sent To:  Owner; Date Printed: 07/29/2010
0722972010  Lelter - Comection Correction Letter #1, Sent To: Owner, Date Printed: 07/20/2010
07/28/2010  Plan Loc Chg Before: State Examiners Desk; ARer: Wailting Response Shelf
07292010  Plan Loc Chg Before: State Examiners Desk; After: Waiting Response Shelf
07/29/2010  Category Status Chg Before: Data Entry; After: Partial Plan Approval Issued
0722972010  Category Status Chg Before: Data Entry, After: Waiting Letter Response
07/29/2010  PtanLoc Chg Before: State Examiners Desk; After: Walting Response Shelf
077282010  Overnll CPA Status Chy Before: PLIP; After: PLCRC
07/26/2010  Categary Status Chg Before: Data Entry; After: Partial Plan Approvat fssued
072672010 Invoics # PS102988; Type: CUST; Tot Amt: 388.00; Tot Late:: 0.00; Pay Amit; 388.00; Balance: 0.00
L] Category: Electical assigned to Sudhir Jindel
S Categary: Struclura/Mechanical assignedto Sudhir Jindal
Category: Sprinkler assigned to Sudhlr Jindal
] Involce # PS102357; Type: CUST; Tot Amt: 1635.25; Tot Late:: 0.00; Pey Amt: 1635.25; Balance: 0.00
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Bids were received for the initial round of bidding July 22, 2010. These bids were rejected
because the Project was significantly over budget.

During the initial bidding period Lend Lease sent the e-mail below to the OSFC noting that
receipt of bids in advance of having the Division of Industrial Compliance plan approval carries
risk for potential delays and costs to the OSFC. The decision was to proceed with taking bids on
July 22, 2010.

From: Grinch. Rob

To: Koith, Clayton; Swartzamiler, Sim

cC: Muwray. Richard. Eufinger, John, Raush, Erk, B hy, Steven, N Mke; Ssvors, Rick;
Andrew Maletz: Joshus Predovich, Corbett; Cyrthia Gerard M Schaller,
Scott J.

Sert: 7/20/2010 5:15:54 PM

Subject: D88 07-20-10 (Revised) Bid Date Dialog

Re: The Ohlo Schoo! for the Dex!
Ohlo State School for the Blind
Bid Opaning Date
Follow-up to:
Core Team Mesting of kiy 15, 2010

and,
Phone Calt Conversation (RG, CK, & JP) of July 19, 2010

Clay / Jim =~

Thank you for your suvmery memo. Yes. the Project Team wil muiniain (revised) bid opening date of Thussday, July 22, 2010
uriess OSFC. School OMicials. Bavis Lend Lease. ant/or SHP lsarn of any new . substanial issus. that would manl delaying the
big opening.

From: Keith, Clayton [maito:Clayton Keith@bovisiendiease.com)
Sent: Tuesday, July 20, 2010 4:44 PH

Yo: Grinch, Rob

Cc: Swartzeiller, Jm

Subject: DAB Bid Dete

" Rob

( lmmbmmwmmwmmm.MMJwlfwwm.vwnmb
proceed with bickiing tw project on Thursday July 22, 2010 as planned. Per the conversation SHP is very confident
that they will heve & building permit prior to August 20, 2010 when we are scheduled to issue Notce 10 Procesd to the
appatent low bidders, provided thire ane no issues in the review Procass with apparent low contractors. Per SHP they

©pect o0 haar back from DIC on the dorms the first part of next week and then on the academic bukiings the week
sfier that, which wotld make it the waak of August 277 SHP will taka any DIC commeants and reapond within §
business days making it the waek of August 9. Per SHP it is DIC's responsibility to have a response 1o correction
lattars within 5 business days malung our first opportuNity 10 NICeive permit the week of August 18™. The last resont
that SHP has offered is to request a fooker parmit 1o prevert any deleys in proceeding with work on site. The obvious

dowrside to this process is that we wil have to handie any jONs 0 the drawings as change orders 10 e
contractors.
Rob, ths is my ving of owr conv on ard after al the JON Was P YOU Were In agreement

%0 Move 1orward with the bid date on July 22", | do want 1o Mmake sLre thet we have an understanding that Bovis Lend

Leate cannot be held responsibie for any delays or any costs thst might be incured as a result of bidding without a

buliding penmit when work is scheduled to commance, if that should ocour. We heve been pushing to accent bids and

move forwand txt el nwoived need to be aware of the risk invoived in this strategy.

\ Ploase call ms with any questions, or if any of the above information is Not accurale in your interpretation of our
conversation.

On July 29, 2010 the State of Ohio sent out Correction Letter #1 for all of the buildings/CPS #'s
assigned in June 2010. The Correction Letter #1 noted the plans were incomplete and
additional information was required in order to proceed with the plans examination process.
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. Ted Swrichlend
Ohio Department of Commerce .
Columben Ofice
Buvesss of Bulidiong Code Camplance Kiberty A. Zurs
ot Tuwing Bod - P.O. S 4009 Disector

oM
S ASNIT TAX B14) 6443043

CORRECTION LETTER NO. 1
Progect Numbet: 201020765
Date Maded: July 29, 2010
Compliance Dete: August 28, 2010

The plans for the project referonced beiow have bean reviewsd snd were found 10 be
et andlor o h in of the Ohio Buiding Code (0BC) As a tesult, Al plan
approval cannol ba piovided st this time

This nolios sarves s a Corection Lette: 10 inform you of what information is noeded 10 obiain
fnal plan spproval. Pursuant o OBC section 112 S, you heve the right to appest arry of the
#oma beted below. You may contact the Aast. Chiof Buliding Oficiel 10 obtain a formal
Adjpudicaton Order that will p the ¢r ] an sppest b g in

with OBC section 105 3 2. if commected documents have not boen submiltod within 8 months of
the dele of v fetter, Or the owner has Nt exercised the Tigint 10 sppesl. the appicabon will be
nvald.

The plans sfecied by this Notice are known ot gescribed as.

OHIO SCHOOL FOR THE DEAF

OHIO BCHOOL FOR THE DEAF DORM 1
500 MORSE RD

COLUMBUS, OH 43214

Your pians cannot be approved until all of the specthed below is d wnd
reviowed

This lotter inchude: chio quired on CPAS's 201020765 through 201020780 exciudng
CPAS's 201020708, 201020772, 201020778, and 201020780 aa thees are not part of e
subrmission and will not be budl with tis projact per Submitier Me. Josh Predavich of SHP
Leading Desgns.

1, INCOMPLETE PLANS

The rebid process for the dormitories concluded on October 28, 2010 when the new bids were
opened. TransAmerica received its Notice To Proceed on December 10, 2010. On December 9,
2010, one day before the Notice To Proceed letters were to be issued, SHP admonishes the
Berardi Project Architect for taking over five (5) months to respond to the July 29, 2010
Correction Letters issued by the State of Ohio.
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From: Joshua Predovich {mailto:jpredovich@shp.com]
Sent: Thursday, December 09, 2010 12:06 PM

To: Rolando Matias

Subject: RE: OSDB Dorm response to DIC ~ OUT OF TIME

Rolando- =~

s kocan . o i (they have since asked [f it could be finished any
‘ sen me set to me so ! can review against the outstandmg RFl's and get

Everything with BPI feels last minute. | now have a string of e-mails through the months of November into December
{and even before Nov.) where | have request that the DIC responses be completed and your series of responses: "next
week", "tomorraw" or "end of the day”. I've been a great sport. I've keep the fact that this is been going an for months
to myself. it’s the end of the year. | am tired. | am burnt out. | need a vacation. And | need this finished.

Look at your schedule. Pick a morning. Hmsh the comments. Everyone eise gets a hold for 4 hours.

o . “'f Mo this to be outstanding any longer.

This begins a process of resubmission and reissuance of Correction Letters that goes on
through most of 2011. Below are some of the interactions between SHP and the State of Ohio
Plans Examiner.

in May 2011 the State of Ohio Plans Examiner is looking for the Construction Sets of plans that
will provide the answers to his questions from months earlier. Work is progressing on site and
inspections are starting to be called in for foundation and under-slab related work. it should be
important to note that Lend Lease controlled the entire inspection process for the Project.
Each time a Prime Contractor stated they were ready for an inspection Lend Lease would
review the work in the field and determine if a call should be made for an inspection. If a call
was placed to schedule and inspection, Lend Lease controlied that process.
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On Wed, May 11, 2011 at 4:31 PM, Jindal, Sudhir <Sydhir Jindal@com,state oh.us> wrote:

These items are still out for project Nos. 201020765, 766, 767, 769, 770, 771, 773, 774, 775, 777, 718, 779, and
780.

2. Fire protection system drawings, Construction documents shall be approved prior to the start of system
instaliation. Related listing information shall be provided and drawings shall contain all information as required
by the installation standards referenced in Chapier 9. The individual installing the fire protection systems, who
shall be centified by the state fire marshal pursuant to Section 3737.65 of the Revised Code, shall be identified
on the drawings. In the event that the listing information is not known or the certified instalier is not known at
the time of plan examination, conditional plan approval shall be granted subject to subsequent submission of the
listing information and the name of the certified instailer prior to installation of any part of the fire protection
systems. These drawings are not sealed nor signed do not have name and certification of the installer etc as
required by section 106.1.1.1 OBC. Please provide signed and sealed drawings with insialler name and number.

3. Draft stopping shall be in compliance with section 717.4.2 OBC per exception #3 draftstopping shall be
above every two dwelling units (sleeping units). Please show compliance.

4. Missing fire alarm drawings.
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The OSFC, SHP and Lend Lease discussed at their May 19, 2011 Core Team Meeting that not
having the permit approval for the Project and submission of the fire alarm design documents
would impact the Project and Prime Contractors.

The lack of building permits is affecting work in the field. Lend Lease is demanding action from
SHP on july 22, 2010.

Joshua L. Predovich

From: Keith, Clayton <Clayton.Keith@lendlease.com>
Sent: Friday, July 22, 2011 429 PM

To: ‘jpredovich@shpinc.com'

Subject: Fw: PR18 Questions

From: Josh Wilhelm [mailto:jwilheim@tabuilding.com]

Sent: Friday, July 22, 2011 02:45 PM

To: Kirlanghis, Karin; Keith, Clayton

Cc: Smith, Jr., Jim; Steve Morley <smorley@tabuilding.com>; bmiller@tabuilding.com <bmiller@tabuiiding.com>
Subject: PR18 Questions

As we dlscussed earlier loday, We need some additional information in order to price PR18, some of which will come

{ am holding off on pricing until we review with the inspector then get direction from SHP.

Joshua Wiiheim

Project Manager

TransAmerica Building Company, Inc.
2000 W. Henderson Road #500
Columbus, Ohio 43220

Tol: (814) 457-8322

Fax (614) 457-2078

werw, TAbURIING.com

McCarthy Consulting, LLC Page |39
January 17, 2014



& -

The State of Ohio Structural Inspector refused to sign off on any further inspections because
the only approvals from the State of Ohio are for “building shell” related work.

From: Kelth, Clayton <Clayton Keith@lendlease.com>
Sent: Wednesday, July 27, 2011 4:21 PM

To: ‘jpredovich@shpinc.com’

Ce: Swartzmiller, Jim; Smith, Jr., Jim; Kirlangitis, Karin
Subject: OSDB inspections

Josh

| left you a VM this afternoon while we were meeting with the structural inspector. He is not going to sign off or approve
any further inspection requests until revised/updated/stamped drawings are available for review. He started with our
stamped drawings and then went to our construction set and then the RFI./PR response in trying to get his hands around
what we are doing on site versus what we have approval for. | rand wiss Wl Sut e d0.net have

¥ Sadir also told hrm he has requested ﬁre dampers &er we told him |t was not needed
based on your conversatlons mm; "

Wejust agreea @aﬁday no cost co‘and L jgs},sent emails to TA regardmg manpower and pushing them to get work
completed. Pl g

Please let me know your plan to resolve The mspector dld say that we oould all Jeff Eaton at DIC and schedule a
meeting on site with Jeff Eaton, Sadir and the structural inspector if we need to get resolution.

Clayton Keith

Sr. Project Manager

Bovis Lend Lease

The fact that the Project had not received full plan approval on any of the buildings was not
shared with the Prime Contractors. Lend Lease had just issued Recovery Scheduie #2 and all of
the Prime Contractors had signed off on it as being approved on August 1, 2011. Recovery
Schedule #2 was then put in a Change Order #13 and was fully executed on September 25,
2011.

The confusion by the State of Ohio Plans Examiner continued into August 2011 and requests
for clarification by the Plans Examiner to SHP went unanswered. The Plans Examiner was
requesting the very same revised Construction Sets of plans that TransAmerica and the other
Prime Contractors had been requesting for months. The lack of permittable and buildable
plans had reached the critical stage for SHP and Lend Lease.
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From: Josh Predovich [maitto jpmdovich@she com)
Sewt: Friday, Avgust 12, 2011 9:04 AM

To: Jindat. Sudhir

Sebject: OSDB Donn project - DIC Ref# 201020765

Sudhir-
1 responise 1o our conference call yesterday, 1 have reviewed the following.

I Please see attached H403 drawing sheet showing typical fire stopping details. T have included (2) sheets, one
OSD, one OSSB, 1o be folded into the perspective drawing sets. Please let me know if this is acceptable.

Ll - 3 N T o .é-z : Wedo’hmyﬂ_
have the requirements covered in spec. section 073113 Asphalt Shingles, Part 3.2 Installation, Item C, which
reads:

C. Perimeter Underlayment: Apply minimum 24-inch-wide layer of perimeter underlayment at eaves
Extend perimeter underlayment at caves a minimum of 24 inches inside exterior wall linc.
1. In addition to eaves, apply perimeter underlayment at entire perimeter of surfaces to receive

asphalt shingfes, including ridges, valleys, and rakes.

1 will be working with the constniction manager to confirm that this was carried out on the buildings that are
under roof and all the remaining buildings to be roofed.

' g
b DA R ” J.!

information to you carly next weck.
Please let me know if you have any questions on the above.

Thank you for time,

Josh

TransAmerica was being pushed to accelerate work that the OSFC, Lend Lease and SHP knew
would soon reach a point where aspects of the work could not be inspected to support the
aggressive Recovery Schedule #2. If this came to light it would expose the OSFC to acceleration

and delay claims as foreshadowed by Lend Lease in their earlier e-mail to the OSFC on July 20,

2010.

Approval by the State of Ohio for “partial” building permits for all outstanding buildings was

not provided until August 24, 2011. This approval included only the footings, foundations, slab,
shell interior finishes, electrical and mechanical. This “partial” building permit did not inciude

any fire alarm approvals. This scope had yet to be designed and submitted for permit because

it had yet to be purchased. This work was part of the Campus-wide Bid Package BP-032CW -
Technology/Security/Fire Alarm. Without this work being designed, purchased and detailed
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fire alarm system drawings submitted by the actual vendor selected, the ability to enclose
ceiling and walls could not be accomplished. This work was not shown on the just issued and
updated Recovery Schedule #2 included in Change Order #13.

0SD Deaf Dormitory #1 - 201020765

Ohio Department of Commerce Sorn R Komch
Division of industrial Compliiance & Labor e
Certificate of Partial ooy D. Evien
Plan Approval No. 1 Sarnor of Busttrg ot Comptanmn
. Property Adédress: l County:

201020708 nrog u?g RD COLUMBUS OH 43214 FRANKLIN
N : ype of Project: Goversing Suliding Code:
Bullding ] Business Name: Description of the Project:

OHIO SCHOOL FOR THE DEAF | New Dorm Bullding

Property Owner: Submitier: Design Prolessionat:

JOSH PREDOVICH GEORGE BERARD

OHIO 8CHOOL FOR THE

DEAF 280 CIVIC CENYER DR STE 200 398 LIVINGSTON AVE

500 MORSE RD COLUMBLSS OH 43216 COLUMBUS OH 43218

COLUNBUS O 43214

Approved Scope of Project: Auvth Me. of insp 0;’02 Occupancy Groups:
Genersl Buliing Trade : Tywe.
Mechanical TypeVE

Bwactricat ]

Sprinkies 1

s Tamber of Siories:
1
:‘\‘mm Loed:

posied in 8 coneplicuous snd saf place on Bve job oite Unil The work is Compisted. Faluse 10 et Hese requiements Mmey
i S rlussl ol service end/or (he ssuance of an adjudicetion ondes. The SuBIng/iruciure shal pass Bnel nepection and &
of Qiio Covtiiente of Use snd Oocupancy shalt b issuad befors Tie LullangsvCive Con be legelly occupled. The ownir is
responeible fof obilaining 38 1008l 2ONIND and Sewaps Permis. N order 10 . corac he Rotnd on e
oo of s corticats hetwenn thy houwrs of §:15 am and X:18 pen.

8 1 E 17K State Firs Marshal All Other inguiries
1-800-822-3208 1-800-523-3881
15 smto 3:115 pm $14-726-8480 9:00 am to 5:00 pm
State Insp r's Sig for O 8 g Official Signatu
Final 8t Appe Oate: -
Final Elecirical Appr Date Ohle Department of Commerce
Division of Industrial Camplisnce
and Lsbor
Fingd 9 Appr Date B008 Tussing Roed. PO Box 4008

Reynoldedurg. Onio 43008-0000
{014) 044-2822 Fax {014) 844-3148
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Joshua L. Predovich

From: Josh Predovich <jpredovich@shp.com>

Sent: Wednesday, August 24, 2011 2:11 PM

To: Smith, Jr., Jim; Keith, Clayton

Subject: OSDB Dorm CA drawing release on ALL dorms
Guys-

Thove ptisl on sff doums. You can-call for inagection any fime.

I am sending OSD HS on to Key today to have drawings printed and shipped to you for inspector’s use. 1 will
send OSSB ES and OSD ES later this week.

Let me know if any questions.

Thanks,

Josh

On August 24, 2011, Lend Lease called in for a series of mechanical/plumbing rough-in
inspections that had been being delayed from occurring as shown below. These inspections
were delayed because Lend Lease and SHP knew if these inspections were called in prior to
receipt of the “partial” plan approval, the Prime Contractors would all know that the ability to
get inspections for this type of rough in work was not possible.

Ol Schodl for Te Deat/ind Dorms - Augusi Update Schedule
-[MMle Activiy Nerme T Fish Acked 1

Lo

1T A0 | Pumbing Roughin nWelend Callng. | 07-Jun-11 A § 26-Aug-11 A

REenss S T

£ “UA10077 | Pumbhg Roughin in Watend Coling | 15.Jurti A | 12-Gep-11

ANE3 | Pombing Roughin nWelend Celng | 25Ju 11 A 060 1A |

S AR
PRI

AI1481 | Phambing Roughvin in Wel and Goling | OT-Ag 11 A | 0AUGHTA | 18 | 10 l ﬂnﬁmwﬁwﬁw """"" H

Note: Project Schedule is from August 2011 Update with a data date of 10SEP11. The Base Line
(BL1) Schedule comparison (the yellow bars beneath the blue bars) is from the original sign off
schedule presented to the Prime Contractors in January 2011 with a data date of 13JAN11.
Note the original duration for the plumbing rough in work compared to the actual duration.

e Deaf 7 Inspection per State of Ohio database occurred on August 25, 2011.
e Deaf 3 inspection per State of Ohio database occurred on August 25, 2011.
¢ Deaf 6 Inspection per State of Ohio database occurred on August 25, 2011.
¢ Blind 6 Inspection per State of Ohio database occurred on August 25, 2011.
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Between July 18, 2012 and July 20, 2012 the Project received its final Full Building Permits for
all buitdings. This was over two years after the original plans were submitted for plans
examination. The problems, delays, and damages caused by this poorly managed process
created situations on site where TransAmerica and the other Prime Contractors were directed
to work inefficiently while the Project Team masked the true problems with the inability to get
timely inspections to support an approved Recovery Schedule #2.

Wrongful Assessment Of Liquidated Damages

At the time TransAmerica received the December 6, 2011 notification letter from Lend Lease
that the OSFC would be assessing liquidated damages alleging that TransAmerica had failed to
meet the Roof and Window Enclosure Milestone milestones the Project Schedule in place was
the November 2010 update with a data date of 10DEC11. A sort of the roofing activities from

this schedule shows the following:
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The initial appearance given by this schedule is that the roofing work is months behind
schedule. If the roofing work for all of these buildings was that far behind schedule the work in
virtually of the buildings must be at a virtual standstill. The reality is that because the ice,
water shield and roofing felt was installed as shown all of these buildings were dry and follow
on work was progressing.

A review of the letter issued by Lend Lease shows that they state that the inability of
TransAmerica to get their work 100% complete to meet the Roof and Window Enclosure
Complete Milestone has forced this letter to be issued and thus the assessment of liquidated
damages. Reading the letter further Lend Lease chooses to point out that in their opinion
drywall work is not on schedule and that TransAmerica must come into schedule compliance
with their drywall activities. Also noted at the conclusion of this letter is a statement about an
open “administrative” issue with TransAmerica being required to “rectify the issues with the
roofing warranty. “

It is clear from reading this letter that there are three (3} issues that Lend Lease is trying to get
resolved that requires TransAmerica attention — 1) achieving the definition of the Roof and
Window Enclosure Complete Milestone for the buildings noted, 2) bring the drywall activities
back in alignment with the current Project Schedule, and 3) rectify the apparent roofing
warranty issues.
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Notification of Non-Conformance / Notice of Liquidated Damages / S Day Notification

Dear Josh:
mmumamswm

mmmmmu:mumm,mmummwnm
requirements in order o meet the Project Schedule.

Recovery Schedule 3 was tssued and signed off by all Contractors on November 10, 2011, m-sum_
created with TransAmerica's inpul that was prowided

The ten day duraiion was added due to additional work that was added 1o your scope via chenge order. Per
Recovery Schedule 3, you are now significantly behind the schedule and ave not mesting the dates agreed (0.
Consequenty, per Article 3.3 of your Contract, money will be wilthheld unil the Recovery Schedule dales are met and
the Project is on schedule for alt buidings to complete within the scheduled timeirame.

gording U MMS&WQBMMMWH

o A10402 OSSB Dorm 5 Roof and Window Enclosure Compieion Date July 14, 2011
«  A10403 OSSB Dorm 1 Roof and Window Enclosure Complefion Date August 4, 2011

e A10404 OSSB Dorm 6 Roof and Window Enclosure Completion Date August 18, 2011
«  A10405 0SSB Dorm 2 Roof and Window Enclosure Completion Date Sepember 1, 2011
o A10406 OSSB Dorm 7 Roof and Window Enclasute Compleion Date September 15, 2011
o A10407 0SSB Dorm 3 Roof and Window Enchsure Completion Date September 30, 2011
«  A10427 OSD Dorm 7 Roof and Window Enclosure Completion Date July 28, 2011

*  A10430 0SD Dorm 3 Roof and Window Enclosure Completion Diste August 14, 2011

«  A10433 05D Dom 6 Roof and Window Enclosure Completion Date August 25, 2011

Land Loass {U5) Constraction inc. Tephong  S14732R27%
Ohlo Stnin School kor the Bind and Ohio Schoth iy e Oeal  Facside o T2 5285
Project S

502 Morse Road wewr lendease com
Cohambes, GH 43214
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s A10437 OSD Dorm 2 Roof and Window Enclosure Completion Date September 8, 2011
s A10439 OSD Dorm 5 Roof and Window Enclosure Compistion Date Seplember 22, 2011
o A10442 0SD Dorm 1 Raof and Window Enclosure Completion Date Oclober 7, 2011

Additional delays to Recovery Schedule 3 are causing impacts to the project due to drywall hanging and finishing fhat
s fafiing behind schedule. Please keep in mind that drywall activities were ussd as the toof of measurement when
we pul Recovery Scheduse 3 together,

The status of drywall activitles are noted below;

»  0S58 5 Orywall Punchiist Scheduled Completion November 23, 2011
o Actual Start Decamber 5, 204 (-10 days)

OSSR 1 Finish Inferior Drywal} Schaduled start date November 22, 2011
o Achs! Start December 5, 2011 (-0 Days)

»  OSSB 6 Hang Interior Drywall Scheduled Start November 28, 2011
o Projecied start December 8, 2011 (-8 days)

» 0SSB 2 Framing closing inspection Scheduled start November 29, 2011
o Projected start December 12, 2011 (-8 days)

o OSSB 7 Hang Inferior Drywalt Scheduied Start December 6, 2011
o Projected start December 27, 2011 (-6 days)

o DSSB 3 Hang Interior Drywall Scheduled start December 29, 2011
o Projected start January 10, 2011 (-8 days}

e« OSD7 Finish interios Drywall Scheduled completion November 28, 2011
o Projected Completion December 8, 2011 (-8 days)

0SD?3 Finish Inerior Drywall Scheduled Start November 20, 2011
o Projected Start December 10, 2011 (-8 days)

o OSD 6 Hang Interior Drywall Schedisled Start December 1, 2011
o Projected Start Dacember 12, 2011 {-6 days)

e OSD 2 Hang Interior Drywall Scheduled Stast Decomber 14, 2014
o Projected Start December 23, 2011 (-7 days})

»  0SD 5 Hang Interior Drywall Scheduled Start December 22, 2011
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o Projected Start January 6, 2012 (-9 days)

o OSD 1 Hang interior Drywal Scheduied Start January 4, 2012
o Projected Stad January 17, 2012 (-8 days)

mmswmmmummumpmmmmwpummam
Contracl. . muwnumwmnmmww

"  Rinds wll be within ”
Immmmumummmwummmm
quidaied Derm .. mmun

TransAmerica must also come inlo schedule compliance with the drywall activiSiee lisied above within the next five
days or the Owner will exercise their fights to proceed with the work by others with the costs being the responsibility
of TransAmeria,

The goal is t complets the project within the approved fime irames. The hope is that the above issues can be
rectified quickly and that no further action will nesd to take place. Feel free to contact me with any questions.

Dhio Farmer's Insurance Company {Contractor’s Surety)
Wiis of Ohio, Inc. (Coniractor's Surety Agent

A review of the activity details and logic found in Recovery Schedule #3 shows the following
logic that applies to every building in the CPM network:
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The Milestone activity A10402 has no successor and has 165 days of positive float.

The predecessor activity to A10402 is A11374 — Install Windows/Exterior Store Front
which is 100% complete.

Activity A11374 has three (3) successor activities. Two of the are follow construction
activities, A11377 — Exterior Masonry and A11381 - Upper Cementitous Fiber Siding and
Trim which are both 100% complete,

This logic applies to all buildings.

A review of the Project Schedule logic clearly shows that there has been no delay as
stipulated in the Lend Lease letter.
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A review of the weekly Construction Meeting minutes for the weeks leading up to and after
the letter was issued shows no mention of delays, impacts to other Prime Contractors, or
impacts to the Project Schedule.

024-003

Coordinatlon Two Week Look-Ahead

=

- TA needs to produce a 2 Week Look-Ahead by tomomow. All other
Trades have provided their 2 Week Look-Aheads.

- Fumaces to be up and running foday
ot B S U W ot sipnad off

- Fumaces to be up and running today _

-

- Contractors punchiists need by all trades ASAP
- Fumnace to be set by 11/28

- Por 1A, roof

‘leaks have been fixed. Jim to verify.

024-004

Construction Delays, Concerns and Issues.

1171

- Al information need to go through Lend Lease

- LL (Jim) to meet with SHP (Josh P) to defermine if diffusers should
be centered at front windows.

- There are concems with the flashing over masonry stone.

- Vaughn (Chad) - PR #25 needs to be in before drywall is installed. -
Temporary heat Is an issue with materials being delivered. MERV 8
still awaiting delivery.

- Windows re-work needs to be installed. Heat loss will be a problem
when fumaces start up.

- Curtain rods size may be an issue. 60" rods and the openings are
58",
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Lend Loass Duﬁd(guz)cnwby'{qkh Maeting
e each and by "Oid
Businesy’' and ‘New o
kg Checks &
[ 2 120111 No
~TA 1o hitve ooveral workens aarly noxi woek.

- Furmots done
- Vaughn © insigll darapers

06SBI6:

- Fumacs start-up weak of 12/5

OBDEZ

- MEP drywnll srvd peint 10 be complets 128

OBS8T:

- Technology, Lmndry and Mechanical Room - MEP drywall i be
done nwxt wask

OSDIS:

- Lawndry and MEP drywal I be
dons next week

tion Delays, Concarns and lasues
120114
- m-mdllinmv-r cold westher, Venser
m-ﬂ {oid when temperalura s 40 dagraes or higher.

pump out hydrants st 5ot eltes.

wTAmmwamnlph ayshom warranly.
- TA & bnfaling R13 wall insulation in 6* weils which Is Incomect.
R15 B 1 be used. TA fo conect ASAP.
~D7 s open again and full of dit.

- Deakt wall neede coverad up on the Essl siis of mechanical om st

the location of the diffusery ast
provide snd

>}

- Vauphn (Chad) & concamed sbout
i galery bikhaads, SHP 1o welk alle t0dey snd

anewer 30 they cen procead,
mhmmmmum«mmm ™
Vasghn need 1 sk work hafors plywood la inetelied.
mmmwmmmwmwm

Page3

L1L004524

A review of the Application for Payment #10 approved for TransAmerica by Lend Lease on
December 10, 2011 shows that the work in several of the Dorms noted in the letter had
progressed to a point where all roofing line items {labor and materials) had been billed except
a nominal amount (5%). The Payment status of being 95% billed for Pay Line {tem A3290 ~
Install Roofing — Labor had been this way for over two months going back to Application for

Payment #8.

As discussed earlier in this report, the Roof and Window Enclosure Complete activity is not
listed as a Milestone in Specification Section — 013200 Milestone Schedule, Section 1.12
Schedule of Milestones. This activity also involves two separate Prime Contractors,
TransAmerica and Hall Aluminum. The letter states that TransAmerica is not 100% complete
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with the work associated with the intent of this Milestone. As previously noted there is a
definition provided for Building Enclosure is contained in Specification Section 015000 —~
Temporary Facilities And Controls which states the facility shall be considered enclosed when
the permanent building is “essentially completed”.

H. Temporary Heating / Cooling — After Building Enclosure

1.

2.
a
b.
c.
d

When incorporating special materials into the construction, maintain space tem-
peratures in strict accordance with the manufacturer’s instructions.

Maintain in heated area not less than 50 degrees Fahrenheit space temperature.
Maintain constantly in heated areas when the space temperature is once raised
above 65 degrees Fahrenheit to prevent thermal shock to the structure.

Preheat materials in accordance with manufacturer's instructions and accepted
trade practice.

A review of photos taken on April 2012 clearly shows that the buildings remained in a less than
100% state of being enclosed.
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A review of the Project Schedules looking purely at the Milestone activities referenced in the
Lend Lease letter shows that the milestone activities start riding the data date in August 2011
through until February 2012.

- ry nclosure Msestone m
L I L ) i
X % iy 8, ‘;w(».x P s 5 i
4 A10427 mvmammc«w m»mn;mmmvmmm.cm
A Ai060 | 080-Dorm 3 Root snd Window Enclonuse Comoiete b GE0-Barm 3 Rodf and Wikdow Enclosurs Corf
A1433 | 080-Dorm 6 Roof e00 Window Complete b 0B0-Darm 8 Rodi and Window Enciosure Corp
A1A? | O8D-Dorm 2 Rool and Window Enciosurs Complele »ommzmumwc«w
A10438 | 080-Dorm § Ruof end Window Crciooure 1. @ ©80-Dorm 6 Root and Window Enclosars
A10442 | OS0-Dorm 1 Roef and Window ncloswrs Cenpiets oomm1wmmmm.cm 1
,( . ] —_— B T 1' ........................... dieeeeene e eaanas !
T A0S | O3SE Durm | Rool and Wiedow Bhciosuns Compie § 0598.00rm 1 Rl and Wndow Enclosure Cangiele B
A1D404 | 0838-Dorm 6 Roof and Window Eclosire Complel ) 0388-Dorm kﬁdﬂmm """ """""" Camplele ampiele ]
5] AI0WS | GS98.Durm 2 Roof nd Wivlow Enciore Corpi p 0558 0am 2 Réot i Wroow Encomwe Cromty |
| Awowz [OS58-00m 3 Rodl sng Window Bnclosurs Camomt p O558-Dorm 5 Koot and Window Bncioware Compes ’
A1DI06 | OBER Dorm 7 Rool and Window Enhciosure Compisi @ OBSA.Dam 7 Rool end Window Enclosiie Compiste )
11 - Ohio Schoct or the Desl/Nad Dorms - Seplember Seplembar Update & Enclosure Milestone T-Aor13 06:53]
Ochoduie Dates
it P *
. i
A10427 [ QSO-Dorm 7 Roof snd Window Enclosure Cornpiste -00em bowmimmmmm ________
A10430 | OSD-Dorm 3 Roef snd Window Gnclosure Complely Toan i 680-Dorm 3 Roof and Window Enclosure Complete &
AT043) | OS0-Durm 8 Roof snd Wisiow Brciosute Carplls 15-Oct-11 i I OSO-Damb Rouf and Wixdow Brclosurs Comulets |
. A10437 = mmmzmummcaw‘ I 13-0ct-11 | @ O90-Doreh 2 Roof and Windos Enclosure Compleld
AT | O80-Duans 5 Rurk wee) Wirndow Bncionur: Curyiee 18011 | ; @ 080-Dhum 5 Rk wd Withow B
A10882 | OSD-Darm 1 Raol and Window Encinsure Complele 24.0ck-11 ! [ ] ®M1M‘nﬁm&dﬂn(§m’4
‘ e S ; B SO B J
ST T R i H
A2 | 0S38-Dorm 5 Rool and Window Enclosire Complete H-Oct-41 i____|p 05SB-Dom 5 Root s Wdow Enciosirs Campiess: |
___ATO#3 | OB Dann 1 Mool and Window Ensiosuro Cempicle Wodd | i 06 Dorm 1 Flool and Window Enviosure Complote;
Awi B WSM“WWW n-oa-n pomsmmwmw
A10405 | 0888-Dorm 2 Rioor snd Window Enclosure Camplete 1-0ctH b 0208 Dors 2 Moo and Window Enciosure Complete:
AT0408 | OS8-Dorm 7 Rool and Window Gnciosirs Compite 130011 @ O368-Doim 7 Rool and Windiw Enclosure Conplaje
AI0M07 | GSEB-Derm 3 Roof and Window Enciosure Compisie 26-Oct-11 @ O858-Darm 3 Rool and Window

However, in February 2012 all of the activities used as the basis of assessing liquidated
damages to TransAmerica were retroactively adjusted back and given actual complete dates
that preceded the notice letter sent on December 6, 2011.
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[10DECT1 - Ohlo School Tor the Deaf/Bing Dcms Reflection - November Update - Roof & Enciosure Mileslone B-Ar-13 o&ﬁf
Dates
T =TT I

AIDA0S | OSSB-Dorm 1 Roaf snd Window Enclosure Complets 12-Onc-11 : Dorn 1 Roof snd Window Enclasure Camplele
A10404 0SSB-Dam 6 Roof and Window Enclosurs Compiole 12-Dec-11 Dorn 6 Roof and Window Enclosure Compleke
A10405 ©3558-Dorm 2 Roof snd Window Enclosure Complele 12-Dec-11 Dortn 2 Roof and Window Enclosure Camplele
A1042 0S88-Darm 3 Roof and Window Enclosure Complete 12Dec-11 t 5 Roof and Window Enclosure Complefe
A10406  [OSSB-Oonm 7 Rocof and Window Enclosurs Complete | | 13-Dectl ém’7 Root snd Windoy Enclosure Compitte
A0407 | 058B-Dorm 3 Roof and Window Enclosure Complete 13-Dec-11 ! im 3 Roof and Window Enciosure Complcte
AT 080-Dorm 7 Roof and Window Enclosure Complele 12-Dec-1l i feo 17 Roof and Window Complete
A10430 GSO-Dorm 3 Roof snd Window Enciosure Complete 12-Dec-11 16 Gatfoam 3 Rod and Window Enciosure Gompiers
AV G8D-Dorm 8 Root and Window Enclosure Complote 12-Dec-11 @ Ot Do 6 Root and Window Enclosure Complete
A10437 08D-Dorm 2 Roal sand Window Enclosure Complete T T 12 Des- 1 s Dorm 2 Rool 8nd Window Complete |
A1043%9 OS0-Dorm & Roof and Window Encioswre Compte || 13.Dee-1l \ Qiomius Roof and Window! Enclosure Cormpisth
AtO442 OSD-Dorm 1 Roof snd Window Enclosure Camplele | 13-Dec-11 i\ "] @ #50-Dorm 1 Roof and Window: Enclosure Compieta

GFEE12 - Gihio Schod for the DeabBiind Darmvs Reechion - | January 2012 Update - Roof & Enclosure Milestone 26A0113

Dates
=T . o
K }

A10402 0888-Darm 5 Roof snd Window Enclosure Complete 00-Sep-11 A 1@ ©SS8-Dorm 5 Roof end WA ;
A3 OSS8-Darn 1 Roof and Window Enclosure Complete 030ct-11A B ® 0838-Oorm 1 Rog :
Al0As | 0S88-Dorm 6 Roof and Window Enciosure Gompiete 31-0ct 1 Al @ OSSN Compite
AT0405 GSSB-Dorm 2 Raot and Window Enclosure Complete 02-Nov-11 A & ossed e Complete
A10408 0S58-Dam 7 Rof and Window Enclosure Camplete R i0Feb12 : ; b 458 Dorm 7 Roof s0d W
AVOAGT GE88-Dorm 3 Roof snd Window Enclosure Complete 10-Feb12 p OS58-Darm 3 foof and W
ASOAZT ©8D-Dorm 7 Roof snd Window Enclosire Compiele 13-90p-11 Al @ 030-Dam 7 Roolend W
A6 | O8D-Dorm 3 Rood and Window Enciosure Complele Y ® 090-Djrm 3 Rook =
ATO433 OSD-Oorm & Roof snd Window Enclosure Campise oA @ OSD-Dofm 6 Root and Window Ehcioswde Compiete
AVOAS? OSD-Dorm 2 Roof and Window Enclosure Campte T 2N ti Al 080-Derm 2 wi o Compiele
AT04% OSD-Dorm 5 Roof snd Window Enclosure Camplote 27-Dec-11 A : : * osoounupeumwam.m
Alo4a2 | OSD-Dorm 1 Roof snd Window Enclosure Camplete Z-Dec-iTAfl T i : " 9:080-Dorm | Root shd Window: Encicsurd

Based on a review of all the documents associated with this issue it is clear that Lend Lease
took a very broad interpretation with the intent of the activities contained in the Project
Schedule to provide them with the mechanism to get approval by the OSFC to asses liquidated
damages against TransAmerica. The fact that the Project Schedule record was later
manipulated to adjust backwards the official record the actual dates when Lend Lease stated
that these milestones were achieved is proof that this issue was manufactured by Lend Lease.
The motivation for this letter can be found in an e-mail between Lend Lease and the OSFC.
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From: Keith, Clayton <Clayton.Keith@lendlease.com>
Sent. T ) R 1:01 PM

To: Dowien, Madison

Ce: Josh Predovich; Smith, Jr., Jim

Subject: D&B TransAmerica

Madison

| have had several conversations with Transamerica regarding the roofing issues. To date they still do not know when
the 2 roofers from their sub are going to show. As they put it in the meeting it is a bonus when they are there. The one
guy that they were using had appendicitis last week and is not back yet. The roofing manufacturer still has not been on
site to let us know if the rubber roof will be warranted. We have sent a previous 96 hour notification to them regarding
roofing.
| have two questions for you:

N R A

2 IS tﬁere‘an évenue on this project tb ’s‘u‘pplement the roofing work. Remember that we do not have a district to
issue a PO, If we do urgent necessity or bid we will lose too much time.
Let me know your thoughts

Clayton Keith | Sr. Project Manager | Project Management & Construction | Lend Lease
Ohio State School for the Bfind and Ohio School for the Deaf

502 Morse Road, Columbus, OH 43214

T614 7325275 | F 614 732 5205 | M 614 374 4857

clayton. keith@lendlease.com | www.lendlease.com

‘9 Please consider the environment before printing this e-mail.

Lend Lease wanted to “really get their attention.” They were frustrated with the delay in
resolution with an outstanding “administrative” roofing warranty issue and wanted more
effort from TransAmerica on drywall activities within certain buildings.

There is no question that TransAmerica did struggle with their roofing subcontractor.
However, TransAmerica worked diligently with all the Prime Contractors on site to ensure that
the struggles they were having with a subcontractor did not impact the follow on work
activities in each building. The Project Schedule and weekly documentation clearly shows this
to be the case.

Poor Architect/Construction Manager Oversight & Management

Contained within the SHP agreement are descriptions of services that SHP was to perform or
assist the Construction Manager in performing. The successful implementation of the services
defined in their agreement provides the cornerstone for the Project Team (Owner, Architect
and Construction Manager) to successfuily deliver a Project. A phase by phase review of the
categories of services within the SHP agreement juxtaposed against the Project results
provides a list of services that SHP did not meet the intent of the agreement.

McCarthy Consulting, LLC Page |56
January 17, 2014



o

9

Timeliness: Standard of Care (1.1.3) Unsuccessful
Government Regulation (2.1.2) Unsuccessful
SD Phase Preliminary Cost Estimates (2.3.5) Unsuccessful
DD Phase Cost Estimate (2.4.3) Unsuccessful
CD Phase Drawings & Specifications (2.5.1) Unsuccessful
CD Phase Revisions to Cost Estimate (2.5.2) Unsuccessful
CD Phase Governmental Approvals (2.5.4) Unsuccessful
CD Phase Labor Recommendations (2.5.6) Unsuccessful
Bidding Phase Over Budget Options (2.6.7) Unsuccessful
Construction Phase Interpretations (2.7.2) Unsuccessful
Construction Phase Site Visits/Inspections (2.7.4) Unsuccessful
Construction Phase Submittal Review (2.7.9) Unsuccessful
Construction Phase Bulietins; Change Orders (2.7.10) Unsuccessful
Construction Phase Project Costs (2.7.11) Unsuccessful
Construction Phase Partial Occupancy (2.7.13) Unsuccessful
Construction Phase Contract Closeout (2.7.14) Unsuccessful
Construction Phase Contractor Claims (2.7.15) Unsuccessful

Contained within the Lend Lease agreement are descriptions of services that Lend Lease was
to perform or assist the Architect in performing. The successful implementation of the services
defined in their agreement provides the cornerstone for the Project Team (Owner, Architect
and Construction Manager) to successfully deliver a Project. A phase by phase review of the
categories of services within the Lend Lease agreement juxtaposed against the Project results
provides a list of services that Lend Lease did not meet the intent of the agreement.

Timeliness: Standard of Care (1.1.3) Unsuccessful
SD Phase Recommendations and Costs (2.3.2) Unsuccessful
SD Phase Preliminary Cost Estimate (2.3.5) Unsuccessful
DD Phase Cost Estimate and Project Schedule (2.4.3) Unsuccessful
CD Phase Cost Estimate and Project Schedule (2.5.2) Unsuccessful
CD Phase Governmental Approval (2.5.4) Unsuccessful
Bidding Phase Obtaining Bids (2.6.1) Unsuccessful
Bidding Phase Over Budget Options (2.6.8) Unsuccessful
Bidding Phase Further Revisions to Cost/Schedule (2.6.9) Unsuccessful
Construction Phase Duties Generally (2.7.2) Unsuccessful
Construction Phase Inspections (2.7.4) Unsuccessful
Construction Phase Progress and Records (2.7.5) Unsuccessful
Construction Phase Construction Schedule (2.7.6) Unsuccessful
Construction Phase Partial Occupancy (2.7.13) Unsuccessful
Construction Phase Contract Closeout (2.7.14) Unsuccessful
Construction Phase Contractor Claims (2.7.15) Unsuccessful
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The poor record on the performance of SHP, their consultants, and Lend Lease is significant.
The Project was fraught with problems from the very outset. SHP and Lend Lease had ample
opportunities to recommend to the OSFC that the Project needed to stop so that all aspects of
the Project could be recalibrated. Instead of stopping the Project, SHP and Lend Lease chose to
forge on and downplay the significance of the ever mounting design, bidding, budget,
permitting, communication, schedule, quality and claim issues that the Project faced. The
result is a Project that failed virtually all industry measurements for a successful job:

e Responsible, buildable design Failed
e Coordinated drawings and specifications Failed
» Met the established budget requirements Failed
®  On time delivery of the Project Failed
e Quality Control Failed
e Zeroclaims Failed

Aside from the initial e-mail from Lend Lease warning the OSFC that moving forward without
plan approval there is no information provided to date that demonstrates Lend Lease ever
recommended to the OSFC that it suspend construction to adequately address the ever
mounting problems on the Project. While admittedly a drastic measure with significant
consequences, it is my belief Lend Lease should have recommended that construction be
suspended until these issues were fully addressed instead of having TA work through them at a
considerable cost.

Campus-wide Bid Package Delays

The Project Team understood that in order for the dormitories to be fully functional and
receive a certificate of occupancy from the State of Ohio, certain Campus-wide Bid Packages
needed to be awarded to support the construction activities of the dormitory Prime
Contractors. These Campus-wide Bid Packages included:
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The Following Campus Wide Bid Packages to Bid at a Later Date:

BP/Contract 030CW ~ Campus Wide Casawork

BP/Contract 031CW ~ Campus Wide Controls

BP/Contract 032CW — Campus Wide Technology/Security/Fire Alarm
BP/Contract 033CW — Campus Wide Kitchen Equipment
BP/Contract 034CW ~ Campus Wide Landscape

All of these Bid Packages were integral components to the proper coordination of work
activities in the dormitories. The dormitories could not be occupied without certain Life Safety
Systems being designed, permitted, bid, awarded and installed. The Project Team knew these
critical scopes of work were not designed and therefore would delay the dormitory
contractors.

As work began on the dormitories, the Campus-wide Bid Packages were stalled due to contract
negotiations between the OSFC and SHP. Below are notes taken from a May 19, 2011 Core &
Executive Core Team Meeting (page 4).
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Josh discussed the three potential packages that will be gomg out tha:ﬁl affect the <\9

(‘ﬂy
’ i ol his is delaying the desigifto

July 1% Redeslgning was planned to be 4 weeks and w,lﬁ now we are looking at 6 weeks of.

redesigning.pot. TD PROMIDSOL TINENPELTRE BY SHP -;f\op

Bid: May 27" to August 11 t,'\"
NTP: July 5th to Sept 15% «*Ucb
Construction Start: Sept 26™ to December 8™ o‘ ’!‘1 S

Mlosh noted that the potentlal of movlng forward with undemroundr conduit with one of
the contractors currently on site will somehow expedite construction. However, drawings still
need to be finished.

Scott asked if the team evaluated the cost of having the darms sitting vacant. Ciay noted LL had

this discussion with SHP. OSSB site is in better situation D due to the proximity of the

dorm area to the academic buildings. There are 32 fiber ducts that need to run to the HS area at
" OSD; estimated cost is over $100,000.

The Project Schedules being updated by Lend Lease did not show any of these design, plans
examination & permitting, procurement, submittal/shop drawing, material delivery, and
installation activities for these critical components. This work was omitted from the dormitory
schedules and therefore the Prime Contractors had no visibility on the status of this work and
when these essential Contractors would arrive on site. It is important to note that per the
meeting minutes the construction start of these critical Campus-wide Bid Packages was
between September 26, 2011 and December 8, 2011.

A review of the Project Schedule with a data date of May 10, 2011 shows that the Lend Lease
schedule was predicting eight (8) of the dorms would be completed during this September to
December period that the Project Team anticipated having construction start on site for the
Campus-wide Bid Packages. What the Project Team failed to recognize was the absolute chaos
these Bid Packages would be create for the existing dormitory Prime Contractors by inserting
this work so late in the process.

The failure of Lend Lease to have a fully integrated, complete, and logical scheduie aliowed
this situation to fester for months without the appropriate attention being focused on getting
this work under contract and having these new Contractors begin the coordination process
with the Project Team and the dormitory Prime Contractors. The resulting chaos, damage to
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finished work, stacking of trades, inefficiency, and coordination problems were entirely
predictable. Note that dormitories OSSB and OSD #4 and #8 continue to be shown on the
Project Schedule.

ool T e Doa¥Bina Dorrva - Agrl Upaets Scheos [atar Date = 10Mav 11

(] Activiy Name ~2012
dJin | Feb | e | o
{[Shaded area represents time |
period defined in May 19, 2011 |
s AL AP R s-ivrid: I :|Core Team Meeting Minutes for |
| #0420 10S0-Dam 7 Compleie WNovt i["construction start™ of Campus- |
A10432 | OSD-Dorm 3 Complets s Bid Packages
A10436 OSD-Dartm 6 Complete 02-Dec-11* !
AI0438 | OSD-Dorm 2 Campiele 08-Dec-11°
A10441 20-Dec-14*
A10444 03-Jan-12*
A10446 1812
A10448 1-Feb-12
= A10354 OS58-Dorm 5 Complete 04-Now-11*
a A0385 08S8-Dorm 1 Camplete 08-Nov-11*
P A10397 0598-Dartn 2 Complete 23-Now-1¢*
A10396 0SSB-Dorm § Complete 25-Nov-11*
A1039¢ 08SB-Darm 7 Complete 13-Dec-11"
-4 AW00% | OSSBDorm 3 Complete 27-Dec-11*
: A10400 OSSB-Darm 4 Comp A 10-Jan-12
A10401 | OSSB-Dorm 8 O prarery

In late May 2011, Lend Lease began to understand the critical importance of getting the
casework Campus-wide Bid Package work awarded. But no information was inserted into the
Project Schedule so a true assessment of the impact could be understood and pianned for by
the Project Team.
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From: Ketth, Clayton

To: Dowlen, Madison

cC: Swarlzniler, Jim; Kirlangitis, Karin
Sent: 5/23/2011 9:24:55 AM

Subject: 0OSDB Questions

Madison

| have a couple questions | would like you to run by Jerry Kasai to get confirmation and/or direction on how to
proceed.

1. Change orders — Per specification section General Conditions 7.6 it does not make a determination between
added costs or credits. We have deductive change orders for the project and | am pushing to get at least the
profit and bond extension credited. [ aiso feei that depending on the situation there would be overhead credit.
The specific issue is deleting the type 1 kitchen hoods at all dorm buildings and replacing them with residential
style hoods. The material credit is approximately $50,000. | understand the contractor did submittals but there

shoukd also be a portion of the overhead that can be credited. Is there precedents set on this issue from

. A

2. We are in a very urgent situation with the casework portion of the dorms projects. This was originaly
supposed to bid as part of a campus wide bid that has now been delayed. The casework for the dorms will
have a direct impact on the completion of this projact and could cause delay claims. Is it possible to deciare
urgent necessity and get three proposals for the work and make a deal with the General Trades contractor to
do the work via change order?

Let me know what Jerry thinks on these two issues.

Thanks
Clay

While this drama was playing out behind the scenes, Lend Lease continued to push the Prime
Contractors to stay on the published schedules knowing full well that the Campus-wide Bid
Packages would cause schedule and coordination impacts once awarded. Lend Lease was
demanding more manpower from TransAmerica and TransAmerica was complying.
TransAmerica continued to request additional time due to SHP delays. Lend Lease was
unwilling to grant such time extensions all the while knowing that future delays and impacts
were on the horizon.
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Joshua L. Predovich

From: Keith, Clayton <Clayton Keith@lendlease.com>
Sent: Wednesday, June 01, 2011 4:02 PM

To: ‘jpredovich@shp.com’

Cc: Kirlangitis, Karin; Smith, Jr., Jim

Subject: Re: OSD&B, insufation - Old Discussion

losh

If you can not get dates from Scott and Cynthia | will walk over tomorrow and find them to get availability. We have had
all colors in except the Rockcast for a while now and  we g got the Rockcast a couple weeks ago. !ﬂﬁ " -

We need roofing colors this week.
Clayton Keith

Sr. Project Manager

Bovis Lend Lease

The bids were finally received for the Campus-wide Bid Packages but they could not be
awarded because SHP had not submitted the design documents to the State of Ohio for plans
examination and permitting.

————— Original Message-—----

From: Keith, Clayton

Sent: Wednesday, September 21, 2011 8:29 AM
To: 'jecdickinson@earthlink.net'

Subject: RE: OSD/0SSB

John

How are you doing? When are you coming in town, or do we have to go to New York to talk to you
about future projects? I think you have abandoned us:)

Here is the Power Point from the latest Core Team Meeting that happened on the 15th.

Clayton Keith | Sr. Project Manager | Project Management & Construction | Lend Lease Ohio
State School for the Blind and Ohio School for the Deaf

502 Morse Road, Columbus, OH 43214

T 614 732 5275 | F 614 732 5285 | M 614 374 4857 clayton.keithflendlease.com |

These Campus-wide Bid Packages were finally awarded. Work commenced for the various
Contractors associated with the Campus-wide Bid Packages in spaces/buildings that were
substantially complete. TransAmerica provided yet another notice letter of delays and impacts
as a result of the Campus-wide Bid Packages, and other items.
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The resulting coordination problems, delays to TransAmerica’s contracted work such as
installation of flooring and painting, damage to finished work, and the development and
continuation of an exhaustive punchlist process that pinned TransAmerica with fixing work
which was largely damaged by others or face being backcharged by Lend Lease, resulted in
hundreds of hours of unnecessary rework by TransAmerica for drywall and painting repairs
defined in the Damages Section of this report.
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f. Excessive Damage To TransAmerica’s Finished Work
As previously noted in Section e. above, the lack of coordination, planning and scheduling the
work by Lend Lease created an on-going pattern of work being completed, damaged,
reworked, damaged again, torn out because new work just contracted for had to be installed,
change order work being approved after work in given areas was substantially complete and
an assortment of other coordination issues.

The ability of TransAmerica to monitor the damage being done to their work was impossible.
The photos below give a sampling of some of the damage being done on a regular basis. The
general response by Lend Lease when these issues were pointed out to them was to remind
TransAmerica that they had a responsibility to protect their finished work from being damaged
and that they should speak to the offending Contractor. Below is a sampling of photos that
show the complete disregard for the finished work of TransAmerica.
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