
EXHIBITS 



CERITIFICATION OF RECORD 

I, William Koniewich, President of TransAmerica Building Company, Inc. 

("TransAmerica"), certify that the attached document, Price Request No. 35, is a true and 

accurate copy of that price request as it appears in the project files for the Ohio School for the 

Deaf and Ohio State School for the Blind construction Project. 

107649.0000011#4838-5190-7867 vi 



PROPOSAL 
REQUEST 
CONSTRUCTION MANAGER EDITION 

PROJECT: OSDB Dorms 

PROJECT NO: 2007022.00 

OWNER: Ohio School for the Deaf 
Ohio State School for the Blind 

CONSTRUCTION Bovis Lend Lease, Inc. 
MANAGER: 502 Morse Rd. 

Columbus, OH 43214 

0 Owner 
181 Architect 
0 Contractor 
0 Field 
0 Other 

PROPOSAL REQUEST NO: 035 

DATE OF ISSUANCE: 12/5/2011 

ARCHITECT: SHP LEADING DESIGN 

CONTRACT FOR: 

250 Civic Center Dr., Suite 200 
Columbus, OH 43215 

Please submit an itemized proposal for changes in the Contract Sum and Contract Time for proposed modifications to the Contract Documents 

described herein. Submit proposal within days, or notify the Architect in writing of the date on which you anticipate submitting your proposal. 

THIS IS NOT A CHANGE ORDER, A CONSTRUCTION CHANGE DIRECTIVE, OR A DIRECTION TO PROCEED WITH THE WORK DESCRIBED 
IN THE PROPOSED MODIFICATIONS 

PESCRIPTION: 

All Contractors to review changes per Recovery Schedule 3 (attached) and submit costs associated with the 
revised recovery schedule. Costs should be reflective and supported with documentation for the additional 1 0 
days added to the schedule. This change should be all inclusive of any cost associated from Recovery Schedule 2 
to completion of project based on the sequence and dates set forth in the attached Recovery Schedule 3. 

ATTACHMENTS: 

No Attachments. 

<.,.. REQUESTED BY: 

G~ciP~ 
Josh Predov1ch 

EXHIBIT 

s LEND-004294 



(" 

A10951 

A10953 

A10948 

A10949 

A10928 

A10957 

Contractor MobiNzation 

OSSB-Dorm 5-Ciose-ln Inspections 

OSSB-Dorm 1-CkJse-ln Inspections 

OSSB-Dorm 6-Ciose-ln Inspections 

OSSB-Oorm 2-Ciose-ln Inspections 

OSSB-Dorm 5 Assemble Contractor Punchlist 

OSSB-Dorm 5 Assemble Arch Punchlist 

OSSB-Dorm 7 -Close-In Inspections 

Project Baseline Bar 

- Actual Work 

+ • Milestone 
,........... Summary 

~ Remaining Work 

- Critical Remaining Work 

0 0 Baseline Milestone 

(" r 

1-Apr-11 A 100% I . ············-···r·····-----·····+----------····+·················j····-············· ············--····t····--------···r· 
0-Mar-11 A 100% I : : : : : ' : 
B·Mav·11A 100% I : ! ! ! ! ! ! 

·-.. · !~ : 1111 + r 1 

0% 165 t OSSB-Dor;., 5 Roof and Windqw Enclosure Comp~te i i : : 
0% 165 t OSSB-Dor~ 1 Roof and Winctdw Enclosure Comp~te i i j i 
0% 1 65 t OSSB-Dor~ 6 Roof and Win~w Enclosure Comp~te j j i 

o% 1sst_~?-~~--~~~t.?-~-~t?!~-~~-~i!'_~~-~f!~~~l!~~g~_l!lP.~!~---------------~------------------~------------------ ------------------i----------------
0% -11 0 t OSSB-Con)mence Dorm 4 : : : : • 

0% 1621 ~ OSSB-~orm 7 Roof and W~dow Enclosure Co~plete ! j j 
0% 1621 ~ OSSB-~orm 3 Roof and W~dow Enclosure Co~plete j l j 
0% -11 0 I ~ OSSB-Commence! Dorm 8 ! j ; [ i 
0% -211 ~ ·-·-···---· _____ j_~-9.~~-~:D?!!'C.~-~?!!'P_IE!1e _________ t __________________ ; __________________ -----·····--·-·--+--·············+··· 
0% -101 ······-·:. . i ~ OSSB·Doim 1 Complete i ! i i 
0% -101 i j ~ oj;ss-Dorm 6 Com~lete i i 
0% -61 l l ~ OSSB-Dorm 2 Complete ! ! 
0% ·61 ! ! ! ~ OSSB-$orm 7 Complete ! ! 

. . .. . ..~ : ············~················;·················+········ &f~''l'············· ·················t·······t·~ 

5 

················]···· 

OSD/OSSB Donns 
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r 

A10392 

A11843 

A11844 

A11845 

A11846 

A11847 

A11848 

A11866 

A11357 

A11876 

A11358 

A11896 

Rougn uraae-uorm ::> 

Rough Grade-Dorm 1 

Rough Grade-Dorm 6 

Rough Grade-Dorm 2 

Rough Grade-Dorm 7 

Rough Grade-Dorm 3 

Rough Grade-Dorm 4 

Footer & Foundation Penetration Lay-O.Jt 

Excavate & Pour Footer and Column Pads 

Pin Footers 

CMU Foundation Walls 

Perimeter Rigid Insulation 

Project Baseline Bar 

- Actual Work 

+ +Milestone 

....... Summary 

~ Remaining Work 

- Critical Remaining Work 

<> <> Baseline Milestone 

(' (' 

Lend Lease/G.Stephens 0-Nov-11 
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r 

A11362 

A11364 

A11804 

A11365 

A11366 

A11367 

A11388 

A11371 

A11372 

A11379 

A11411 

A11380 

A11377 

A11384 

A12057 

A12049 

A12147 

A12317 

A12327 

A11381 

A12337 

A12347 

A11817 

A11827 

A11390 

A11391 

A11916 

A12447 

A11926 

A12241 

A11393 

A11395 

A11397 

A11396 

A11399 

A11400 

A11403 

A11404 

A11401 

A11408 

A11402 

A11407 

Slab Prep 

Pour Slab-On-Grade (4" thickness) 

Conaete Curing 

Steel Columns (4 total) 

Exterior/Bearing Framing 

Interior Framing 

Install Roof Trusses and Sheathing 

Install lee and Water Sheild and Roofing Felt 

Install Roofing (Requires 3 separate roof materials) 

Ceiling Insulation 

Exterior Concrete Stoop 

Hang Fire Rated Drywall Ceiling and Tape 

Exterior Masonry 

Frame Ceiling Bulkheads 

Proposal Request #16 

Set Door Frames 

Proposal Request #18 

Proposal Request #24 

Proposal Request #25 

Upper Cementitious Fiber Siding and Trim 

Proposal Request #27 

Proposal Request #28 

Framing Punchlist 

Framing Closing Inspection 

Wall Insulation 

Hang Interior Drywall 

Downspouts 

Cementitious Fiber Siding Trim 

Downspout Drains 

Finish Interior Drywall 

Prime Paint 

Ceramic Tile 

Touch-up Drywall 

Drywall Punchlist 

Wood Trim 

Cabinets and Countertops 

VCT andCa!p<t1 

Install Doors and Hardware 

Install Buill-In Desks, Shelves and Entertainment Ctr. 

Toilet Accessories 

Finish Paint 

Appliances 

Project Baseline Bar 

- Actual Work 

• • Milestone 

.......,.Summary 

~ Remaining Work 

- Critical Remaining Work 

<> <> Baseline Milestone 

3 06-May-11 A 

2 19-May-11 A 

3 19-May-11 A 

1 20-May-11 A 

7 20-May-11 A 

5 25-May-11 A 

10 21-Jun-11 A 

3 30-Jun-11 A 

10 01-Jul-11 A 

2 28-Ju1-11 A 

6 1 0-Aug-11 A 

5 15-Aug-11 A 

5 22-Aug-11 A 

5 25-Aug-11 A 

1 26-Sep-11 A 

2 03-0c1-11 A 

3 03-0c1-11 A 

1 14-0c1-11A 

1 17-0c1-11A 

2 24-0c1-11 A 

2 25-0c1-11 A 

2 25-0c1-11 A 

1 31-0c1-11 A 

1 04-Nov-11 A 

2 07-Nov-11 A 

8 07-Nov-11 A 

10-Nov-11 

10-Nov-11 

11-Nov-11 

16-Nov-11 

2 21-Nov-11 

4 22-Nov-11 

2 22-Nov-11 

1 22-Nov-11 

5 28-Nov-11 

5 30-Nov-11 

5 30-Nov-11 

5 02-Dec-11 

5 05-Dec-11 

2 06-Dec-11 

4 08-Dec-11 

1 08-Dec-11 

r r 

' ' ' ' ' ' ' ' ' ' ' ' ----------- .. ------------------~-------------------.-------- ---------- .. ------------------·------------------y-------- -------
18-May-11 A ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
19-May-11 A 100% ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 19-May-11 A 100% ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
20-May-11 A 100% ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
20-Jun-11 A 100% ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ------ .. ------------------ ·-------------------.-------------- ---- .. ------------------·---- --------------y-- -----------------.----- -------------~----
20-Jun-11 A 100% ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
28-Jun-11 A 100% ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 08-Ju1-11 A 100% ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
10-Nov-11 95% 

06-Sep-11 A 100% 

05-0c1-11 A 100% 
lns1a~I-R-t~-~~-~~~:·-~~~~t:~:~:-~~:~~~~:~~---------------+----------------+----------------~------------------l------------------1-----

10-Nov-11 90% Hang Fire ~ated Drywall Ceili~ and Tape l j j j l j 
09-Nov-11 A 100% 

24-0c1-11 A 100% 

09-Nov-11 A 100% 

10-Nov-11 60% 

10-Nov-11 90% 

~xterior Ma;nnry j j 1 1 ; ] j 
1ng Bulkhe+ds : : : : : : : 

:~~~~-~~-~~~~~~~ -~~ ~---- ----- ~-- ---------------- -~---- ------------ -~-- ---------------- ~- ----------------- ~--- --------------- ~-- --------------- -~- ---
Set Door F'rames · • • • • ' • 
Proposal ~uest #18 j j l j ] ] j 

10-Nov-11 50% Proposal AMuest #24 ! ! ! ! ! ! l 
' ' ' ' ' ' ' ' 

17-0c1-11 A 100% est#25 j j j ) j j j j 
02-Nov-11 A 100% r Cementitihus Fiber Siding anit Trim ! ! ! ! ! ! 
09-Nov-11 A 100% 

09-Nov-11 A 100% 

03-Nov-11 A 100% 

04-Nov-11 A 100% 

09-Nov-11 A 100% 

15-Nov-11 25% 

11-Nov-11 0% 

16-Nov-11 0% 

~''~·-~'~·~ r J r 1 , r I 
Fiber Siding him l l j l ] j 

' ' ' ' ' ' ' 
15-Nov-11 0% ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' . ' 
21-Nov-11 0% ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ------------------·-------------------.------------------·------------------·------------------y·•---------------- .. ------------------·-----
22-Nov-11 0% ' ' ' ' ' ' ' ' . ' ' ' ' ' ' ' ' ' ' ' ' 
29-Nov-11 0% -29 ' ' ' ' . ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 28-Nov-11 0% -17 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
23-Nov-11 0% -16 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 02-Dec-11 O"'o -28 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
05-Dec-11 0% -29 

05-Dec-11 0% -21 

07-Dec-11 0% -28 

r ~~~:~:~:~~;;~1;;rt~~;-------r----------------:------------------1------------------~------------------r _________________ 1 ____ _ 

: • Install Doors (lnd Hardware : : : : : : 
09-Dec-11 0% 

08-Dec-11 0% -28 

12-Dec-11 0% -28 

1 CJ Install Buih-1~ Desks, Shelves a~d Entertainment ~r. j j j j 
----------- ~- --~ --!~]~t~ ~~-~~-~?!i!:~- ------------+-- -------------- -~--- --------------- ~ ----------------- -i-- ---------------- +- ---------------- ~-----

: • FiniSh Pa1~1 : : : : : : 
09-Dec-11 0% -25 I Annli<>n"""" : : : : : [ [ 

Lend Lease/G.Stephens 
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(' r r 

I I I I I I I 
I I I I I I I 
I I I I I I I 

-~~-;,~iii~i~r~~;-st~;-Fr-~~i&i:k;~;;·-T-----------------r··----------------r·----------------1------------------r·----------------i----

.. •a~tfti+ WitiMMihili-ip+g+ uJ 0 13-Dec-1!,TPMechanical : : : : : : .. ·--· -· . .._- .. -·-. .. . -·.. ... ·--- ~ I I I I I i I 
Al1881 Plumbing UG-Water Main 1 21-Apr·ll A 06-May·lt A 100% 

-----------r------------------i·------------------r-----------------r------------------i·----------------·t··----------------i·-----------------i·---At1361 Plumbing UG-Drains!TP's I 27-Apr-11 A 06-May-11 A 100% 

Att369 Plumbing Rough-In In Wall and Ceiling 10 01-Jun-11 A 25-JUI·I I A 100% 

At 1373 Plumbing Pipe Insulation 3 29-Jun-I I A 10-Nov-11 90% -1 I Plumbing ~ipe Insulation ~ l l j l ] ] 
lnstanatirubs I I I I I I / 

.
19 

------------r·-··l'rurribii-i{iH~ure-~n-stalration:c-a~ewoiK·----------r------------------i----------------·-t··----------------1·-----------------i-----

A11405 Plumbing Fixture Installation-Tubs 1 26-Jul· 1 1 A 17-0ct-11 A 100% 

A11370 Plumbing Closing Inspection 1 01-Aug-11 A 22-Aug-11 A 100% 

At1871 Plumbing UG-Site Gas I 15-Sep-11A 29-Sep-t 1 A 100% 

Al2325 Plumbing Fixture Installation-Casework 4 05-Dec-1 1 09-Dec-11 0% 

___ --------- .. ···-· ···-.------ -19 1 • Plumbing!Finallnspection ~ i i ! ] ! 
··~~~~~~~~~~~~~-~~~~~~~~···~~~~~··~~~~-~~··t---i-~~~ 1-~~~- i i i i i i 

At1868 

All383 

A11863 

All883 

A11802 

At2095 

All873 

A11822 

A11388 

At1394 

Al1858 

At1378 

A11398 

Att392 

Al1893 

At1376 

At1386 

A11389 

Install Above Fire Rated Ceiling Supply/Return Air DuctWork 3 06-Jul-1 1 A 20-Jul-1 1 A 100% ...... ..l .................. L ................ L ................ l .................. L ................ L ................ L ................ L .. . 
Controls ; j 1 j ; j ~ 
lntak~sNents : : : : : : : 

HVAC Controls 2 20-Jul-1 1 A 10-Nov-11 80% 

Install Furnace Intakes/Vents I 08-Aug-1 1 A 27-0cl-11 A 100% 

Install Furnace/Mech.Room Ductwork 2 IO·Aug-11 A 10-Nov-11 50% Install Fun1ace/Mech.Room DJctwork l ! l ! ! l 

=':t=Jri'l+l 
Install Unit Heaters I I 5-Aug-1 1 A 10-Nov-11 50% 

Install Exhaust Fans 1 I 5-Aug·lt A 15-Aug-11 A 100% 

HVAC Insulation Above Ceiling 2 1 7-Aug·l I A 23-Aug·l 1 A 100% 

Install Energy Recovery Unit 1 25-Aug-1 1 A 25-Aug-11 A 100% 

HVAC Insulation 2 07-Sep·l I A 07-Sep-11 A 100% 

Sealing/Fire Caulking 2 27-Sep-1 1 A 27-Sep-11 A 100% 

:;~--~~:~;~~t~:~:i~:-~i~j-----------------T ................ [ .................. j .................. ;-----------------T------------·---j----
-5 I Start·t.;> i i i i i i i 

I ln~tall HVAC Kitchen ~ood w/Exhaust Fa~ [ [ [ i [ 

Install Condenser 1 10-Nov-11 10-Nov-11 0% 

HVAC· ID Tagging 1 10-Nov-11 10-Nov-11 0% 

Install Refrigeration Piping 2 14-Nov-11 15-Nov-11 0% 

Start-Up 1 16-Nov-11 16-Nov-11 0% 

Install HVAC Kitchen Hood w/Exhaust Fan 1 22-Nov-11 23-Nov-11 0% 

........ ~.f!~~~:~~~·~ .... j ................... ~ ................. ~ .................. j .................. i .................. j .................. j ... . 
~ Test and Batanct : : : : : : 

••• ~ ·- 'j ·:~=,•~r· ....... J........ ... ! ........ -...... !._ ............. i ................ l ................. l ... . 
HVAC-GRD's 3 23-Nov-11 30-Nov-11 0% 

Test and Balance 2 30-Nov-11 02-Dec-11 0% 

Install Fire Protection Piping and Heads 4 05-Jul- I 1 A UO-VCI-11 A IUU-/o 

FP-Cut Backs 2 05-Jul- I 1 A 05-0cl-11 A 100% 

Fire Sprinkler Inspection I 05-0cl-1 1 A 05-0ct-11 A 100% 

FP-Trim 1 23-Nov-11 28-Nov-11 0% '-Trim : : : : : : : 

02-Dec-tt,Jutte~Eiectric : : : ~ ! : 1 bO I ?f) Apr 11 A 0? [)pr 11 I 

Electrical/Technology Rough-In Underground 4 26-Apr-1 I A 10-May-11 A 100% 

Electrical Service Installation 3 27-Jun-11 A 10-Nov-11 90% ice Installation i i i i i i i 

~~~~ _q~~~~R ~!l.<! j~:~~~~-~-~!r~~-~~~!1-~~-Q¥ -~9~J!~:1~------ ------------ ~-- ----------------i ------------------ j_---------------- -~- ---
" R. .. llth ... ,.,-1., ' ' ' i i j : 

Install Above Fire Rated Ceiling and In-Wall ElectricaVTechn ... 12 06-Jul·l 1 A 01-Nov-11 A 100% 

ElectricalfTechnology Bulkheads 6 20-Sep· I I A 01-Nov-11 A 100% 

Electrical Closing Inspection 1 27-Sep·l I A 02-Nov-11 A 100% 

Project Baseline Bar 

- ActuaiWork 

• +Milestone 

..........,.Summary Page 4 of 30 
~ Remaining Work 

- Critical Remaining Work 

<> <> Baseline Milestone 
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(' 

A11902 

A11912 

A11413 

A11414 

A11892 

A11872 

A11882 

A11415 

A11418 

A11420 

A11810 

A11421 

A11422 

A11423 

A11424 

A11427 

A11428 

A11467 

A11433 

A11440 

A11435 

A12233 

A12323 

A12333 

A12343 

A11437 

A12313 

A11825 

A11835 

A12457 

A11832 

A11446 

A11922 

A11447 

A12014 

A11436 

A12497 

A11449 

A11451 

A11453 

Footer & Foundation Penetration lay-out 

Building Layout (Off Sets) 

Excavate & Pour Footer and Column Pads 

CMU Foundation Walls 

Pin Footers 

Perimeter Rigid Insulation 

Foundation Drains 

Backfill Walls 

Stone Prep 

Pour Slab·On-Grade (4" thickness) 

Concrete Curing 

Steel Columns (4 total) 

Exterior/Bearing Framing 

Interior Framing 

Install Roof Trusses and Sheathing 

Install lee and Water Sheild and Roofing Felt 

Install Roofing (Requires 3 separate roof materials) 

Exterior Concrete Stoop 

Exterior Masonry 

Frame CeiUng Bulkheads 

CeiUng Insulation 

Proposal Request #18 

Proposal Request #24 

Proposal Request #25 

Proposal Request #28 

Upper Cementitious Fiber Siding and Trim 

Proposal Request #21 

Framing Punchlist 

Framing Closing Inspection 

Cementitious Fiber Siding and Trim 

Downspouts 

Wall Insulation 

Downspout Drains 

Hang Interior Drywall 

Set Door Frames 

Hang Fire Rated Drywall Ceiling and Tape 

Finish Interior Drywall 

Prime Paint 

Ceramic Tile 

Touch-up Drywall 

Project Baseline Bar 

- Actual Work 

+ +Milestone 

........,.Summary 

E!!IB'ID Remaining Work 

- Critical Remaining Work 

<> <> Baseline Milestone 

1 01-Apr-11 A 

1 04-Apr-11 A 

3 05-Apr-11 A 

6 07-Apr-11 A 

1 07-Apr-11 A 

2 27-Apr-11 A 

2 27-Apr-11 A 

2 28-Apr-11 A 

3 1 6-May-11 A 

2 25-May-11 A 

3 25-May-11 A 

1 08-Jun-11 A 

7 15-Jun-11 A 

5 15-Jun-11 A 

10 29-Jun-11A 

3 21-Jul-11 A 

1 0 25-Jul-11 A 

6 12-Aug-11 A 

5 24-Aug-11 A 

5 05-0ct-11 A 

2 06-0ct-11 A 

2 14-0ct-11 A 

1 17-0ct-11 A 

1 17-0ct-11 A 

1 01-Nov-11 A 

2 01-Nov-11 A 

1 10-Nov-11 

1 11-Nov-11 

12-Nov-11 

12-Nov-11 

2 14-Nov-11 

2 14-Nov-11 

15-Nov-11 

6 16-Nov-11 

2 19-Nov-11 

3 22-Nov-11 

7 22-Nov-11 

2 01-Dec-11 

4 03-Dec-11 

2 03-Dec-11 

(' r 

01-Apr-11 A 100% 

04-Apr-11 A 100% 

05-Apr-11 A 100% 

20-Apr-11 A 100% ' . . . ' . . ' 
07-Apr-11 A 100% 

28-Apr-11 A 100% 

--······-r···--------·--····:·------------------:----------------·:··----------------:-----------------·:-··---------------:·---------------··:·----
l 1 1 1 l 1 l l 

28-Apr-11 A 100% 
: : : : : : : : 
: : : : : : : : 

28-Apr-11 A 100% 

20-May-11 A 100% 

25-May-11 A 100% 

25-May-11 A 100% 

: : : : : : : : 

------------~------------- _____ ; ___________________ ~-----------------~------ ------------ j __________________ j _______ -----------; __________________ j ___ --
1 1 1 l l l 1 l 
: : : : : : : : 

08-Jun-11 A 100% : ! ! ! : ! ! : 
28-Jun-11 A 100% 

28-Jun-11 A 100% 

12-Jul-11 A 100% 

22-Jul-11 A 

: : : : : : : : 
l 1 l l l 1 l 1 

---------i·-----------------1·------------------~--------·--------l-----------------·i·--------------·--t···---------------1------------------1-----

: : : : : : : : 
11-Nov-11 Install Ro~ing (Requires 3 se~arate roof materiaiJ) [ 1 ] j 1 
07-0ct-11 A 100% 1 i 1 i 1 1 i i 
12-Nov-11 80% 

10-Nov-11 90% 

Exterior Masonry ! ! ! ! ! ! ! 
-F,-;~:;c;i~r~~-s~ikh~-~d;··---1---------------·---r·----------------r··----------------r··---------------;--·---------------r-··--------------1-----

11-Nov-11 95% 

10-Nov-11 50% 
ceiling ln~lation 1 1 1 1 1 1 1 
Proposal Ftequest #18 : : : : : : : 

11-Nov-11 90% Proposal ~equest #24 [ [ i [ i i i 
19-0ct-11 A 100% 

04-Nov-11 A 100% 

#25 : : : : : : : : 
t..:'.::.:.::.-...1-o;.."";,;,~~::.i".J"i&"- -----.---- ~- -- ••• - --.----- ••• -~----- --.---.--- --~. ---------.------- ~- ---------.-.---. -!-.- ----------.---. +- ---------------. ~-----

: : : : : : : 
14-Nov-11 20% 

11-Nov-11 0% 
Fiber Sfing and Trim ! ! ! ! ! ! 

12-Nov-11 0% 

14-Nov-11 0% 

19-Nov-11 0% 

: : : : : : : 

l!..:!~~l~2~.~\~~}~~iS~a~~-."'mrm·---------f-----------------f------------------j------------------f------------------j __________________ j ____ _ . . . . ' ' ' 
15-Nov-11 0% 

' . . . . ' ' : : : : : : : 
15-Nov-11 0% 1 1 1 1 1 1 1 
18-Nov-11 0% 1:1 Down~pout Drains [ [ [ [ [ [ ] 

21-Nov-11 0% 

21-Nov-11 0% 

28-Nov-11 0% 

01-Dec-11 0% 

03-Dec-11 0% 

07-Dec-11 0% 

- Ha~g Interior Drywall l ! [ 1 1 1 1 
····s;iro;;;;F;~~~-----·:----------------·--:·----------------:··---------------·:----------------··:------------------:------------------:-···-

- !Hang Fire Rated D~all Ceiling and T~pe l [ 1 j [ 
llllllli Finish Interior DI')(Wall : : : : : : 

r .:ri~,:;i;:1n~ i i i i i i i 
05-Dec-11 0% ------.-- ·: •- =.:~.-.~;.-.;-:..: n;.J.:~~---- --.-------. -:·-- ----.---
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(' 

Project Base~ne Bar 

- Actual Work 
~ Remaining Work 

- Critical Remaining Work 

<> <> Baseline Milestone 

+ • Milestone 

.......... Summary 

5 07-Dec-11 

5 10-Dec-11 

5 12-Dec-11 

2 15-Dec-11 

3 16-Dec-11 

1 16-Dec-11 

2 20-Dec-11 --3 01-Aug-11 A 

1 05-May-11 A 

10 23-Jun-11 A 

1 01-Aug-11 A 

1 15-Sep-11A 

1 19-0ct-11A 

3 21-0ct-11 A 

4 12-Dec-11 

2 16-Dec-11 

5129 ,lui 11 A 

2 29-Jul-11 A 

3 29-Jul-11 A 

2 02-Aug-11 A 

1 08-Aug-11 A 

1 23-Aug-11 A 

2 07-0ct-11 A 

2 07-Nov-11 A 

2 10-Nov-11 

1 10-Nov-11 

2 10-Nov-11 

1 14-Nov-11 

14-Nov-11 

15-Nov-11 

1 15-Nov-11 

17-Nov-11 

18-Nov-11 

1 05-Dec-11 

3 06-Dec-11 

2 09-Dec-11 

r (' 

12-Dec-11 

1 

1 

1 

1• 

2• 

1 

2 

0 

~ 

1< 

2 

0: 

1• 

1 

2• 

12 Dec 11 

1 

0 

1• 

1• 

2 

1 

1 

1 

1 

1 

1· 

15 

16 

1• 

17· 

22· 

O· 

0 

1.::-uec·•• U7o 
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r 

A11443 

A11901 

A11419 

A11942 

A11432 

A11442 

A11445 

A11462 

A11958 

A11469 

A11938 

A11470 

A11471 

A11918 

A11928 

A11474 

A11476 

A11808 

A11478 

A11479 

A11477 

A11480 

A11523 

A11483 

A11484 

A11489 

A11491 

A11496 

A12054 

A11974 

A12064 

A11493 

A11924 

A11898 

A12353 

A11676 

A11828 

Piping and Heads 

Fire Sprinkler Inspection 

FP-Trim 

ElectricalfTechnology Rough-In Underground 

Electrical Service Installation 

Install Above Fire Rated Ceiling and In Wall Electricai!Techn ... 

Electricai!T echnology Bulkheads 

Electrical Closing Inspection 

Electrical Finishes and Ughting!Technology Hook-up Install 

Excavate & Pour Footer and Column Pads 

Pin Footers 

CMU Foundation Walls 

Backfill Walls 

Perimeter Rigid Insulation 

Foundations Drains 

Slab Prep 

Pour Slab-On-Grade (4" thickness) 

Concrete Curing 

Exterior/Bearing Framing 

Interior Framing 

Steel Columns (4 total) 

Install Roof Trusses and Sheathing 

Exterior Concrete Stoop 

Install Ice and Water Sheild and Roofing Felt 

Install Roofing (Requires 3 separate roof materials) 

Exterior Masonry 

Ceiling Insulation 

Frame Ceiling Bulkheads 

Proposal Request #25 

Proposal Request #24 

Proposal Request #28 

Upper Cementitious Fiber Siding and Trim 

Proposal Request #18 

Downspouts 

Cementitious Fiber Siding and Trim 

Framing Punchlist 

Framing Closing Inspection 

Project Baseline Bar 

- Actual Work 

+ +Milestone 

.,.......Summary 

~ Remaining Work 

- Critical Remaining Work 

0 <> Baseline Milestone 

10-Nov-11 

1 06-0ec-11 

gi16Mdy11A 

4 16-May-11 A 

3 20-Jun-11 A 

12 26-Sep-11 A 

6 27-Sep-11 A 

1 27-0cl-11 A 

6 05-Dec-11 

265 12-Apr-11 A 

1 12-Apr-11 A 

1 12-Apr-11 A 

3 14-Apr-11 A 

1 15-Apr-11 A 

6 20-Apr-11 A 

2 05-May-11 A 

2 05-May-11 A 

2 05-May-11 A 

3 26-May-11 A 

2 27-May-11A 

3 27-May-11 A 

7 07-Jul-11 A 

5 07-Jul-11 A 

1 13-Jul-11 A 

10 18-Jul-11 A 

6 01-Aug-11 A 

3 11-Aug-11 A 

10 15-Aug-11 A 

5 25-Aug-11 A 

2 26-Sep-11 A 

5 03-0cl-11 A 

1 24-0ct-11 A 

1 25-0cl-11 A 

2 31-0cl-11 A 

2 10-Nov-11 

10-Nov-11 

11-Nov-11 

12-Nov-11 

1 15-Nov-11 

1 16-Nov-11 

(' (' 

10-Nov-11 0% 

06-Dec-11 0% __________________ .. __________________ .. ____ _ 

I 1? De\ 11 ' ' ' ' ' ' 
19-May-11 A 100% ' ' ' ' ' ' ' ' 10-Nov-11 95% ' ' ' ' ' ' 
07-Nov-11 A 100% ' ' ' ' ' ' ' ' 
16-Nov-11 25% ' ' ' ' 
10-Nov-11 90% 

12-Dec-11 0% 

04-Jan-12 

100% 

100% 

12-Apr-11 A 100% 

15-Apr-11 A 100% 

18-Apr-11 A 100% 

03-May-11 A 100% 

05-May-11 A 100% 

05-May-11 A 100% 

05-May-11 A 100% 

26-May-11 A 100% 

27-May-11 A 100% 

27-May-11 A 100% 

11-Jul-11 A 100% 

31-Aug-11 A 100% 

13-Jul-11 A 100% 

08-Aug-11 A 100% 

02-Nov-11 A 100% 

12-Aug-11 A 100% 

11-Nov-11 60% 

11-Nov-11 90% 

08-Nov-11 A 100% 

14-Nov-11 10% 

25-0c1-11 A 100% 

12-Nov-11 60% 

02-Nov-11 A 100% 

11-Nov-11 0% ------------- _____ .. ___________ -------~--
12-Nov-11 0% 

14-Nov-11 0% DownsP?uts i 
18-Nov-11 0% 

16-Nov-11 0% 

17-Nov-11 0% 

711::!::1 CemSntitious Fiber Siding. and Trim 
' ' 

-8 I Framin6 Punchlist ~ 
-8 I Framirlg Closing lnspectiot 

Lend Lease/G.Stephens 
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r 

A11503 

A12059 

A11492 

A12383 

A11505 

A11507 

A11509 

A11829 

A11511 

A11512 

A11515 

A11516 

A11513 

A11520 

A11514 

A11519 

Hang Interior Drywall 

Set Door Frames 

Hang Fire Rated Drywall Ceiling and Tape 

Finish Interior Drywall 

Prime Paint 

Ceramic Tile 

Touch-up Drywall 

Drywall Punchlist 

Wood Trim 

Cabinets and Countertops 

VCT and Carpet 

Install Doors and Hardware 

Install Built-In Desks, Shelves and Entertainment Ctr. 

Toilet Accessories 

Finish Paint 

Appliances 

Final r.IAAn 

Project Baseline Bar 

- Actual Work 

• • Milestone 

......-.summary 

~ Remaining Work 

- Critical Remaining Work 

0 0 Baseline Milestone 

(" (' 

8 28-Nov-11 05-Dec-11 0% 

2 01-Dec-11 03-0ec-11 0% 

3 06-Dec-11 08-Dec-11 0% 

7 06-Dec-11 12-Dec-11 0% 

2 12-Dec-11 14-Dec-11 0% 

4 14-Dec-11 17-Dec-11 0% 

14-Dec-11 15-Dec-11 0% 

14-Dec-11 16-Dec-11 0% 

5 16-Dec-11 21-Dec-11 0% 

5 17-Dec-11 22-Dec-11 0% 

5 17-Dec-11 22-Dec-11 0% 

5 21-Dec-11 28-Dec-11 0% 

5 22-Dec-11 29-Dec-11 0% 

2 28-Dec-11 29-Dec-11 0% 

4 29-Dec-11 03-Jan-12 0% 

1 29-Dec-11 30-Dec-11 0% 

2 03-Jan-12 04-Jan-12 0% ............ 
3 24-Aug-11 A 3 

20-May-11 J 

26-Aug-11 A 

26-Aug-11 A 

10-Nov-11 

23-Sep-11 A 

03-Nov-11 fJ 

29-D 

Lend Lease/G.Stephens -•1 
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(' (' r 

A11977 HVAC- Unit Heaters 1 16-Nov-11 16-Nov-11 0% 

A11510 S1art-Up 1 17-Nov-11 17-Nov-11 0% 

A11500 Sealing/Fire Caulking 2 18-Nov-11 22-Nov-11 0% 

A11504 Install HVAC Kitchen Hood w/Exhaust Fan 1 14-Dec-11 15-Dec-11 0% 

A11997 HVAC-GRD's 3 15-Dec-11 20-Dec-11 0% 

2 20-Dec-11 0% 

90% ' ' -------------------'-------------------------
2 24-Aug-11 A 10-Nov-11 90% ' ' ' ' ' ' ' ' 1 10-Nov-11 14-Nov-11 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' -------------------.------------------ .. ----

' ' ' ' ' ' 
6 28-Sep-11 A 18-Nov-11 20% ' ' ' ' ' ' ' ' 3 27-0ct-11 A 15-Nov-11 90% ' ' ' ' ' ' ' ' 1 14-Nov-11 15-Nov-11 O"'o ' ' ' ' ' ' 
6 14-Dec-11 22-Dec-11 0% ' ' ' ' ' ' -------------------.------------------ .. -----

259 14-Apr-11 A 12-Jan-12 

•••• tjl 
' ' ' ' ' ' ' ' ' ' ' ' ' ' 14-Apr-11 A 14-Apr-11 A 100% ' ' ' ' ' ' 

1 14-Apr-11 A 14-Apr-11 A 100% ' ' ' ' ' ' ' ' A11864 Footer & Foundation Penetration lay-Gut 1 14-Apr-11 A 14-Apr-11 A 100% 

A11525 Excavate & Pour Footer and Column Pads 3 18-Apr-11 A 18-Apr-11 A 100% 

A11894 Pin Footers 1 20-Apr-11 A 20-Apr-11 A 100% 

A11526 CMU Foundation Walls 6 26-Apr-11 A 28-Apr-11 A 100% 

A11527 Backfill Walls 2 06-May-11 A 06-May-11 A 100% 

A11904 Foundation Drains 2 06-May-11 A 06-May-11 A 100% 

A11914 Perimeter Rigid Insulation 2 06-May-11 A 06-May-11 A 100% 

A11530 Stone Prep 301-Jun-ttA 01-Jun-11 A 100% 

A11532 Pour Slab-On-Grade (4" thickness) 2 02-Jun-11 A 02-Jun-11 A 100% 

A11812 Concrete Curing 3 02-Jun-11 A 02-Jun-11 A 100% 

' ' ' ' 

l l 
r r 

A11534 Exterior/Bearing Framing 7 25-Jul-11 A 01-Aug-11 A 100% 

A11535 Interior Framing 5 26-Jul-11 A 26-Aug-11 A 100% 

A11533 Steel Columns (4 total) 1 28-Ju1-11 A 29-Jul-11 A 100% 

A11579 Exterior Concrete Stoop 6 01-Aug-11 A 10-0ct-11 A 100% 

A11536 Install Roof Trusses and Sheathing 10 01-Aug-11 A 22-Aug-11 A 100% 

A11539 Install Ice and Water Sheild and Roofing Felt 3 23-Aug-11 A 24-Aug-11 A 100% 

A11545 Exterior Masonry 5 30-Aug-11 A 10-Nov-11 80% 

A11540 Install Roofing (Requires 3 separate roof materials) 10 06-Sep-11 A 15-Nov-11 50% 

A11552 Frame Ceiling Bulkheads 5 10-Nov-11 15-Nov-11 0% 

A12357 Proposal Request #18 2 10-Nov-11 11-Nov-11 0% 

A12467 Cementitious Fiber Siding and Trim 7 11-Nov-11 17-Nov-11 0% 

Project Baseline Bar • • Milestone 

- Actual Work .......,Summary 

I 
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- Critical Remaining Work 

0 <> Baseline Milestone Recovery Schedule 3 

LEND-004303 



(' 

A12387 

A11549 

A11547 

A12397 

A11640 

A11934 

A11944 

A11746 

A11578 

A11558 

A11559 

A12077 

A11548 

A12309 

A11561 

A11563 

A11565 

A11788 

A11567 

A11568 

A11571 

A11572 

A11569 

A11576 

A11570 

A11575 

A11954 

Proposal Request #25 

Upper Cementitious Fiber Siding and Trim 

Ceiling Insulation 

Proposal Request #26 

Drywall MEP Rooms and Paint 

Downspouts 

Downspout Drains 

Framing Punchlist 

Framing Closing Inspection 

Wall Insulation 

Hang Interior Drywall 

Set Door Frames 

Hang Fire Rated Drywall Ceiling and Tape 

Finish Interior Drywall 

Prime Paint 

Ceramic Tile 

Touch-up Drywall 

Drywall Punchlist 

Wood Trim 

Cabinets and Countertops 

VCT and Carpet 

Install Doors and Hardware 

Install Built-In Desks, Shelves and Entertainment Ctr. 

Toilet Accessories 

Finish Paint 

Appliances 

Final Clean 

1 14-Nov-11 

2 15-Nov-11 

2 15-Nov-11 

1 15-Nov-11 

4 15-Nov-11 

2 16-Nov-11 

3 21-Nov-11 

1 28-Nov-11 

1 29-Nov-11 

2 29-Nov-11 

6 08-Dec-11 

2 12-Dec-11 

3 14-Dec-11 

7 14-Dec·11 

2 21-Dec-11 

4 22-Dec-11 

2 22-Dec-11 

3 22-Dec-11 

5 27-Dec-11 

5 29-Dec-11 

5 29-Dec-11 

5 31-Dec-11 

5 03-Jan-12 

2 05-Jan-12 

3 07-Jan-12 

1 07-Jan-12 

2 11-Jan-12 

(' (' 

15-Nov-11 0% 

16-Nov-11 0% 

16-Nov-11 0% ' ' ' ' ' ' ' ' ' ' 
15-Nov-11 0% 

16-Nov-11 0% 

18-Nov-11 0% 

. ~equest #~a··· ·1·-· ·---- --- ·-------;-- ·· · ·· · ·- ··-· ·- -;---- -· ·- ---· ----· -;-- --· · --· · -----· · -;---· ·-· · ·- --- ·- --- ;--· --· ·-- ·- · --· · · · 
Dryw~tl MEP Rooms and rain1 l j j j j 

D 00WOfpoU1S : : : : : : 
28-Nov-11 0% 

28-Nov-11 0% 

29-Nov-11 0% 

01-Dec-11 0% 

14-Dec-11 0% 

36 c:::J ]Downspout Drains 1 l i i i i 
-
1 

__ . _______ _. -l~~~~i_f!Q -'=~!l.<:~~~d _______ . __ . -----. _ .l.-----.-----.--- .l------------------L---------- ------ .L-----------------1------------------ ~-
-1 I ! Framing Closing l~spection / / i / / i 
-1 ~ Walllnsulation i i i 1 i i i 
-8 l - Hang lnt+rior Drywall l i l l 1 l 

14-Dec-11 0% -1 i I Set DoorlFrames 1 i 1 i i 1 
16-Dec-11 0% 

21-Dec-11 0% :~ ------------f-------:.~~4~~~~lr1r~~l;/~~H~~-~~-q-~~~----f------------------j------------------~------------------i------------------i-----
22-Dec-11 0% 

28-Dec-11 0% 

27-Dec-11 0% 

28-Dec-11 0% 

31-Dec-11 0% 

03-Jan-12 0% 

:: l •_:~;::en~ l l l l l l 
: &::::1 Touch-up Drywall : : : : : : 

.: ------------j-------------~-r-~~~~~~~!i_~---(-----------------j------------------j------------------j------------------j------------------j-
-8 : ~ Cabinets and Countertops : : : : : 

03-Jan-12 0% 

05-Jan-12 0% 

-3 : • VCTandCarpei ; ; ; ; ; 

-8 l ... Install Doors af.d Hardware j ! j ] j 
07-Jan-12 0% 

07-Jan-12 0% 

10-Jan-12 0% 

1 1 c::::l Install Built-lnl Desks, Shelves aJd Entertainment C~. 1 i j -------·r·············---·-,--.-·-······------r-··--------------r··----------------,--·····-----------,----·····----------.--·--·---------·--,-
1 ! Toilet Access~ries ! ! i ! i 
: : • Finish Pain1 : : : : : 

09-Jan-12 0% ! ! I Appliances ! ! ! ! ! ! 
12-Jan-12 0% ... 
02-Nov-11 /J 

i l IFinaiCieah l l i i l 
··~1o~o~%··~.~-j~~-w~--i~~do~--~~~-sAo~t-~,ct~;;,~~~~;~s~t~~,~~-F~-,~~~~-ti·:?~~~::~:-~~~~-~~~~i_n_~~----------f------------------j------------------f------------------j------------------j-----

A11962 lnstalllnteriorStoreFront&Doors 5 22-Dec-11 30-Dec-11 0% 0 i c::::Ji lnstalllnteriorStor~Front&Doors i l l l 1 

··~-~-~!llllll~~~~l!l·•···········~~~~~~~··~~~l!l·ll!l~··~t---i:-----t: ;;;;;;~ 11-Jan-12.[TP Mechanical 1 1 ! ] ] A11869 PlumbingUG-WaterMain 1 12-May-11A 12-May-11A 100% i i 1 i 1 i 1 i 
A11879 PlumbingUG-Sanitary 5 12-May-11 A 20-May-11 A 100% j ! i ! ! ! j j 

-- Project Baseline Bar 

- Actual Work 
ll.lll:ill Remaining Work 

- Critical Remaining Work 

0 0 Baseline Milestone 

• • Milestone 

~Summary 

20-May-11 I 

09-Sep-11 p 

23-Sep-11 /J 

16-Sep-11 p 

10-Nov-11 

21-Nov-11 

09-Jan-12 

100°/o ············:··················:················-··:··············--·:··················:··--··············:··--·--···········:···-----··········:···· 

100% b i i i i i i i i 
1oo% I i i i i i i i i 
1oo% 1 : : : : : : : : 
90% 10 I Plumbing ~ipe Insulation i i l l l 1 l 

o% 5,--- ·r::r· ·p~~-~ij~Q- Fi~~;~ -~~~~~i,~ti~~~ T~t;;- ------- t-- ---------.-.-- -r--- --------.----- ·1· ----------------- t ------------------ i· ------------.-.- ·1·---
0% -6 f i 1 - Plumbing Fi~ure lnstallation-C~sework i i i ( 

1 1 I Plumbing ~inal Inspection : l l 1 : 
I I 02-Jan-12, Vauahn Industries ' ' 

1 

' ' 
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r 

A11993 Install Exhaust Fans 

A11551 Install Furnace Intakes/Vents 

A12006 HVAC Insulation Above Ceiling 

A11963 Install Furnace/Mach. Room Ductwork 

A12413 Proposal Request #25 

A12023 HVAC- 10 Tagging 

A12033 HVAC- Insulation 

A11562 Install Air Conditioning Unit 

A11546 Install Refrigeration Piping 

A11973 HVAC- Energy Recovery Unit 

A11983 HVAC- Unit Heaters 

A11566 S1art-Up 

A11556 Sealing/Fire Caulking 

A11560 Install HVAC Kitchen Hood w/Exhaust Fan 

A12003 HVAC-GRD's 

A11577 Test & Balance 

Mechamcal 

A11553 Install Rre Protection Piping and Heads 

A11943 FP-Cut Backs 

A11555 Fire Sprinkler Inspection 

A11953 FP-Trim 

te Electnc 

A11531 Electricai!T echnology Rough-In Underground 

A11544 Install Above Fire Rated Ceiling and In-Wall BectricaUTechn ... 

A12051 Electrical Service Installation 

A11554 ElectricalfT echnology Bulkheads 

A11557 Electrical Closing Inspection 

Electrical Finishes and LightingfTechnology Hook-up Install 

Pad 

A11890 Building Layout (Off Sets) 

A11581 Excavate & Pour Footer and Column Pads 

A11870 Pin Footers 

A11582 CMU Foundation Walls 

A11583 Backfill Walls 

A11840 Perimeter Rigid Insulation 

A11860 Foundation Drains 

A11588 Pour Slab-On-Grade (4" thickness) 

A11818 Concrete Curing 

A11586 Slab Prep 

A11635 Exterior Concrete Stoop 

Project Baseline Bar • • Milestone 

- ActuaiWork ,.........Summary 

~ Remaining Work 

- Critical Remaining Work 

0 0 Baseline Milestone 

r (' 

1 09-Sep-11 A 100% 

1 15-Sep-11A 10-Nov-11 50% 

2 11-0ct-11 A 12-0c1-11 A 100% 

2 07-Nov-11 A 21-Nov-11 50% 
------ ~ •• -.-. --- ••• -------:------.-.---- •• -- -j. •• --------------- • .;. ---.----------.-- t--. ----------.--- . ..:-- --·- -------.-.- ·1-----

Furnace/Mach. Rbom Ductwork : : : : : : 

2 10-Nov-11 14-Nov-11 0% Request#25 i l l l l l l 
I I I I I I I 

1 10-Nov-11 14-Nov-11 0% 
I o I I I I I 
I I I o I I I 
I I o o o I I 
I o I I I I I 

2 10-Nov-11 15-Nov-11 0% HVAC- 'nsulation l l i i i i l 
1 14-Nov-11 14-Nov-11 

2 15-Nov-tt 16-Nov-11 

1 21-Nov-11 22-Nov-11 

0% 28 

0% 28 

0% 25 

_._ .!~~!C! 1~~~-9~~~~~~~~~'!Q .':J!l!! 1 ___ ... ____ . _. _____ -l- _____ ... ___ . ___ -l .. __ -----.-- .. __ . _ L ___ . _------ ---.--L-. --------------. J __ --.-----------.- J-----
D Install refrigeration Piping i ~ i i i ~ ~ 

D HVAC- Energy Recovery Unit : : : : : : 
1 21-Nov-11 22-Nov-11 

1 22-Nov-11 23-Nov-11 

2 16-Dec-11 19-Dec-11 

1 22-llec-11 23-Dec-11 

3 23-llec-11 29-Dec-11 

0% 25 

0% 25 

0% 

0% 

0% 

D ~v~r. Unit Heaters i l i i i i l 
Up i i i i i i i 
------ --~--?~_C!I!19!~!'!:f~~~~~~Q-- --l---- ----------- .. l. --------- ·--- --· .1. -------------· · -- i. · · ----------· ---· j __ -- ·- ----- · ··-· · · 1.-· ·-

D lns~all HVAC Kitchen ~od w/Exhaust Fa~ i ! i i 
c::J :HVAC- GAD's : : : : : : 

? ?Q-OAC-11 O:>-.Jan-1? 0% 

• 90% 

1 
C? Test& Balance l l j j l l 

±I!'.'!'.~~I:MI!'!".'!"' ---· -~ j : FB-Dec-11, TP Mecranical l j l l ! 
4 0::4-VCI-11 A IV-1'\IOV-11 

2 10-Nov-1 t 15-Nov-tt 

1 15-Nov-11 16-Nov-11 

0% 

0% 

---------~~"-~!'-1'!_1:1~-~~~-----------:-----------------:------------------j------------------:------------------j------------------' 

1 27-llec-11 28-Dec-11 0% 

.. O:::V·MdY"II PI O:::O-MdY"I I PI -100% 

•. Trim i l i i l 
~~'!~'~¥'.~':+!~!"'~ ·---· -~ i ;' 02-Jan-12 1 Jutte~Eiectric ~ l i ~ 
1219-0ct-11 A 14-Nov-11 

3 01-Nov-11 A 14-Nov-11 

6 15-Nov-11 23-Nov-11 

1 23-Nov-11 28-Nov-11 

6 22-Dec-11 02-Jan-12 

261 17-May-11 A 25-Jan-12 

•••• 111B 
2 17-May-11 A 17-May-11 

17-May-11 A 17-May-11 A 

1 17-May-11 A 17-May-11 A 

3 19-May-11 A 20-May-11 A 

1 31-May-11 A 31-May-11 A 

6 01-Jun-11 A 03-Jun-11 A 

2 02-Jun-11 A 02-Jun-11 A 

2 02-Jun-11 A 02-Jun-11 A 

2 02-Jun-11 A 02-Jun-11 A 

2 17-Jun-11 A 17-Jun-11 A 

3 17-Jun-11 A 17-Jun-11 A 

3 17-Jun-11 A 17-Jun-11 A 

6 01-Aug-11 A 01-Nov-11 A 

90% 

90% 

0% 

0% 

0% -100% 

100% 

100% 

;-;;~.;-~;;-w-~liE~tri~~Vi-~~;;~~i.;9).-r-~~9i,:i~ --------- -~ 

<heads i i l 
action i j j 
Electrical Finish~s and Lightingrredtmology Hook-up In~ 
·--------------21!-:fan:n~:os-se:~;,;,-~-(Allf--------: : : ,,_T 

100% 

100% 

100% 

100% 

100% 

···········r································;················r·················· ················ ·················· ····················· 

100% 

100% 

100% 

···········r················· ·················1················r·················· ··································· ················· ···· 

100% 

100% 

OSD/OSSB Donns 
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(' (' (' 

A11589 S1eel Columns (4 total) 1 07-Sep-11 A 07-Sep-t1 A 100% 

A11592 Install Roof Trusses and Sheathing 10 09-Sep-11 A 29-Sep-11 A 100% 
' ' ' ' ' ' ' 

r·~~r r 1 , r 1 
A11596 Install Roofing (Requires 3 separate roof materials) 10 30-Sep-11 A 15-Nov-11 50% 

A11595 Install lee and Water Sheild and Roofing Feh 3 30-Sep-11 A 30-Sep-11 A 100% 

A11608 Frame Ceiling Bulkheads 5 10-Nov-11 15-Nov-11 0% 

A11906 Proposal Request #18 2 10-Nov-11 11-Nov-11 0% 

A12046 Proposal Request #24 1 11-Nov-11 12-Nov-11 0% 

#~a··--i·------------------r-----------------r------------------1------------------t------------------l-----------------·i·--
A12056 Proposal Request #25 1 12-Nov-11 14-Nov-11 0% 

A12066 Proposal Request #28 2 14-Nov-11 15-Nov-11 0% 

A11603 Ceiling Insulation 2 15-Nov-11 16-Nov-11 0% {..;elllng: Insulation i 1 l 1 ! 1 1 
A11601 Exterior Masonry 5 16-Nov-11 21-Nov-11 0"/, :J Ext4rior Masonry i i i i i J l 
A11605 Upper Cementitious Fiber Siding and Trim 2 16-Nov-11 17-Nov-11 0% Upper!Cementitious Fiber~ding and Trim ! j j ! j j 

1 -----::--~~~~~fiMtP-Aoo~·ana·Pa1nt·------+-----------------~------------------1------------------f------------------+··---------------1----A11910 Downspouts 2 17-Nov-11 19-Nov-11 0% 

A12375 Drywall MEP Rooms and Paint 5 19-Nov-11 28-Nov-11 0% 

A12305 Cementitious Fiber Siding and Trim 7 21-Nov-11 30-Nov-11 0% cementitious Fi~r Siding and Trim j j j j j ! 
A11900 Downspout Drains 3 28-Nov-11 30-Nov-11 0% Downspout Drain~ ! ] ] j ] j 

I Framin~ Punch list 1 ! l 1 1 1 
I Framind Closing Inspection! ! ! 1 ! 1 

51 -----------r---------c--w~i~~~~i~ti~~-----------r·----------------r------------------1---------------·--t··----------------y-----------------1-----

1 - ~ang Interior Drywa~ 1 1 i i / 
, 0 SetDoorFrames • • • ' ' ' 

l • !Hang Fire Rated D~all Ceiling and iape ! ! 1 1 
1 .. Finish Interior D{)'wall 1 1 1 1 1 

-----------r-----------------·r·--p~~~~p;~.----t··---------------r------------------1------------------l------------------1·-----------------1·---

: : • Ceramiclila : : : : : 

A11816 Framing Punchlist 1 15-Dec-11 15-Dec-11 0% 

A11821 Framing Closing Inspection 1 15-Dec-11 16-Dec-11 0% 

A11614 Wall Insulation 2 16-Dec-11 19-0ec-11 0% 

A11615 Hang Interior Drywall 8 16-Dec-11 27-0ec-11 0% 

A12143 Set Door Frames 2 21-0ec-11 22-Dec-11 0% 

A11604 Hang Fire Rated Drywall Ceiling and Tape 3 27-Dec-11 29-0ec-11 0% 

A12345 Finish Interior Drywall 7 27-Dec-11 03-Jan-12 0% 

A11617 Prime Paint 2 03-Jan-12 04-Jan-12 0% 

A11619 Ceramic Tile 4 04-Jan-12 09-Jan-12 0% 

i i IJ Touch-up o,Jan i i i i i 
j ] C Drywall Punc~list j j ! ! ! 
i i - Wood Tri~ i i i i i -.-. -----.-. ~. -----.--- ... ----. ~ ---.---.-.---.---.-.----.-----.-- --~. ---------.-.----- ~---.- -----.--- .. -- +--. ---.-.----.---.-:----- .. --------- .. ~---. 
i i Cabinets ~nd Countertops i i i i i 
: : • VCTandcarpet : : : : : 

j j • Install qoors Hardware ] ! ] ! ] 

A11621 Touch-up Drywall 2 04-Jan-12 06-Jan-12 0% 

A11831 Drywall Punchlist 3 04-Jan-12 07-Jan-12 0% 

A11623 Wood Trim 5 06-Jan-12 11-Jan-12 0% 

A11624 Cabinets and Countertops 5 09-Jan-12 13-Jan-12 0% 

A11627 VCT and Carpet 5 09-Jan-12 13-Jan-12 0% 

A11628 Install Doors Hardware 5 11-Jan-12 16-Jan-12 0% 

A11625 Install Built-In Desks, Shelves and Entertainment Ctr. 5 13-Jan-12 18-Jan-12 0% ! ! E::l Install Built-In Desks, ShJives and Entertainn1ent Ctr. 1 ! ! 
! 1 I Toilet ~ccessories l 1 l 1 ! 

------------~--------------·-·r··------~=;~~:~i-------·--r··--------------r··------------·r·--------------T·--------------r·· 
t , : I F1pal Clean : : : : : 

• 41 10Nov 11 11 J:--tn 12 u ! , 0 11·Jan-12.]Ha11Aiuminum ] ! 1 ! ! 

A11632 Toilet Accessories 2 16-Jan-12 18-Jan-12 0% 

A11626 Finish Paint 4 18-Jan-12 21-Jan-12 0% 

A11631 Appliances 1 18-Jan-12 19-Jan-12 0% 

A11920 Final Clean 2 24-Jan-12 25-Jan-12 0% 

II Alummum 

A11596 Install WinOOws/Exterlor Store Front .;1 IV"I'IUV"I I l;:)"l'fUV"I I V7o 
- ..... ··-·· •• -~ ··- •• AM .... " ~ ! ____________ L·----------------~------------------~------------------~------------------~----------···-----~----IIIi ... -·- .. -·- ~ lnstalllnte~or Store Front & Qoors : : : : 

lil}j@@'tt! "'- •• _ ooM. ••- '"?!'.~'.IF*f!'?:'!':~..fl!l '"""' i i 0 24~Jan-t2, TP Mechtal i i i i 

- Project Baseline Bar 

- ActuaiWork 
~ Remaining Work 

- Critical Remaining Work 

<> <> Baseline Milestone 

• • Milestone 

........,.Summary 

Lend Lease/G.Stephens 

OSD/OSSB Dorms 
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r 

A12069 

A11607 

A12339 

A11606 

A11949 

A11979 

A11989 

A11618 

A11602 

A11919 

A11929 

A11939 

A11622 

A11612 

A11616 

A11959 

A12047 

Plumbing UG- Site Gas 

Plumbing Rough-In In Wall and Ceiling 

Plumbing Closing Inspection 

Plumbing Pipe Insulation 

Plumbing Fixture Installation-Tubs 

Plumbing Fixture Installation-Casework 

HVAC Insulation Above Ceiling 

Install Furnace Intakes/Vents 

Proposal Request #25 

Install Supply/Return Air Ductwork 

Install Exhaust Fans 

HVAC-ID Tagging 

HVAC-Insulation 

Install Air Conditioning Unit 

Install Refrigeration Piping 

Install Furnace/Mach Room Ductwork 

HVAC- Install Energy Recovery Unit 

HVAC- Unit Heaters 

S1art-Up 

Sealing/Fire Caulking 

Install HVAC Kitchen Hood w/Exhaust Fan 

HVAC-GRD's 

Footer & Foundation Penetration Lay-out 

Project Baseline Bar 

- Actual Work 

+ +Milestone 

.....-..summary 

~ Remaining Work 

- Critical Remaining Work 

0 <> Baseline Milestone 

(' r 

i r 
Air Ductwork 

... ,,.,.,~,,......,,".;..,..., .... ...,.,.....1- i r r 
---------------r---------------r---------------r---------------r----------------r---------------r---

-7 I Install ~pply/Return Air opctwork l 1 ~ l [ l 
20 ---_a __ ~~~!~!~~~!<~-~~~!..':<!'!~----- i--- -------------- -+-- -------------- -f-- ---- ----------- i- ----------------- f ------------------+-- --- ----------- -i-----
33 a HVA~- ID Tagging ! ! ! ! ! ! ! 
21 C HVAC-Insulation : : : : : : : 

31 I ln~all Air Conditioning ~nit l j l 1 l 1 
31 c:::l :Install Refrigeratio~ Piping j ] j ] i i 
2a -----------~1-~~~-~'!f.~'-'!~~!~~~-~-~~g~9~-~'-~l-----------------~----- ___________ j_ _________________ L _________________ J __________________ j_ ___ _ 
28 ~ HVAC- Install En+rgy Recovery Unit l i ! ! ! ! 
29 ~ HVAC- Unil Heal~rs ! ! ! ! ! ! 
28 ~ Slart-Up i i i i i i ! 

] [J Sea\ingfire Caulking 1 ] li 1 1 1 
: [ I Install HVAC Kitchen Hood w/Extiaust Fan [ [ [ [ 1J -----------l------------------;--c~-fiviic:c3iiif~----------------[------------------;------------------;------------------T-----------------;-----

-¥-·· ·- ¥·¥ 1 : i Testmg&Balance : : : : : ld I I 0 09-Jan-12, iP Mechanical : : : : : 

1-Nov-11 -:.k 1: I a Fire S~inkler l~;~cti;;~-+--------- ---------~- --- -------------f-------- ---------- ]___ _______ -- ------~------------- -----1------------------1-----
3-Jan-12 0% 5~ ! ! Cl FP-Trim ! ! ! ! ! ! 

- , , 0 12-Jan·12j June Electric ! l l ! l 

~:::-~~A 
10

~:: 31 -------- ~--~~"-~~-~~-~r~-~-~~·-~-C~!I!~9-~~-~~:~~!I_~!~~Ir!~k~~~~O!?J!~~?~J!~-!~----------------[ __________________ j __________________ j ____ _ 
3-Dec-11 0% 31___ ·: L-....J Electricav,TechnologyBulkheilds i ! ! l i 
'-Dec-11 0% 31 / I Electricajclosinglnspection( ~ ~ 1 [ 1 
3-Dec-11 0% 131 ! [] Electricf!IIServicelnstallation : : : : : 

_ ! l c::::zl Electrical ~inishes and Lighti~g!Technology ! j ] 1 

~-- ____ [ ______________ j____ __ ________ :--~1~:~~bb:!~·-ofi:~~~~~~~-:_(~~~~!j_ _________________ j __________________ j __________________ j ____ _ 
, u -r-e -12, rai1S/'\mertca : : : : 

,., : : : : : : : : 

OSD/OSSB Dorms 
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r 

A11638 

A11956 

A11639 

A11946 

A11642 

A11644 

A11814 

A11691 

A11646 

A11647 

A11645 

A11648 

A11651 

A11652 

A11664 

A11862 

A11992 

A12002 

A12012 

A11659 

A12022 

A11657 

A11661 

A11966 

A12076 

A12032 

A11976 

A11732 

A11865 

A11670 

A11671 

A12061 

A11660 

A12261 

A11673 

A11675 

A11677 

A11824 

A11679 

A11680 

A11683 

A11684 

CMU Foundation Walls 

Perimeter Rigid Insulation 

Backfill Walls 

Foundation Drains 

Slab Prep 

Pour Slab-On-Grade (4" thickness) 

Concrete Curing 

Exterior Concrete Stoop 

Exterior/Bearing Framing 

Interior Framing 

Steel Columns (4 total) 

Install Root Trusses and Sheathing 

Install Ice and Water Sheild and Roofing Felt 

Install Rooting (Requires 3 separate roof materials) 

Frame Ceiling Bulkheads 

Proposal Request #18 

Proposal Request #21 

Proposal Request #24 

Proposal Request #25 

Ceiling Insulation 

Proposal Request #28 

Exterior Masonry 

Upper Cementitious Fiber Siding and Trim 

Downspouts 

Cementitious Fiber Siding and Trim 

Drywall MEP Rooms and Paint 

Downspout Drains 

Framing Punchlisl 

Framing Closing Inspection 

Wall Insulation 

Hang Interior Drywall 

Set Door Frames 

Hang Fire Rated Drywall Ceiling and Tape 

Finish Interior Drywall 

Prime Paint 

Ceramic Tile 

Touch-up Drywall 

Drywall Punchlisl 

Wood Trim 

Cabinets and Countertops 

VCT and Carpet 

Install Doors and Hardware 

Project Baseline Bar 

- Actual Work 

• • Milestone 

,.......Summary 

~ Remaining Work 

- Critical Remaining Work 

0 0 Baseline Mik!stone 

6 27-May-11A 01-Jun-11 A 

2 06-Jun-11 A 08-Jun-11 A 

2 08-Jun-11 A 09-Jun-11 A 

2 08-Jun-11 A 09-Jun-11 A 

16-Jun-11 A 16-Jun-11 A 

2 17-Jun-11 A 17-Jun-11 A 

3 17-Jun-11A 17-Jun-11 A 

6 01-Aug-11 A 04-Nov-11 A 

7 14-Sep-11 A 29-Sep-11 A 

5 14-Sep-11 A 10-Nov-11 

1 26-Sep-11 A 26-Sep-11 A 

10 03-0ct-11 A 27-0ct-11 A 

3 04-Nov-11 A 07-Nov-11 A 

10 05-Nov-11 A 15-Nov-11 

5 10-Nov-11 15-Nov-11 

2 10-Nov-11 11-Nov-11 

1 12-Nov-11 12-Nov-11 

1 14-Nov-11 14-Nov-11 

1 14-Nov-11 15-Nov-11 

2 15-Nov-11 17-Nov-11 

1 15-Nov-11 16-Nov-11 

5 16-Nov-11 21-Nov-11 

2 16-Nov-11 17-Nov-11 

2 17-Nov-11 19-Nov-11 

7 21-Nov-11 30-Nov-11 

4 29-Nov-11 02-Dec-11 

3 30-Nov-11 02-Dec-11 

1 15-Dec-11 15-Dec-11 

1 15-Dec-11 16-Dec-11 

2 16-Dec-11 19-Dec-11 

6 29-Dec-11 04-Jan-12 

2 03-Jan-12 04-Jan-12 

3 04-Jan-12 07-Jan-12 

7 04-Jan-12 11-Jan-12 

2 11-Jan-12 13-Jan-12 

4 13-Jan-12 17-Jan-12 

2 13-Jan-12 14-Jan-12 

3 13-Jan-12 16-Jan-12 

5 16-Jan-12 19-Jan-12 

5 17-Jan-12 21-Jan-12 

5 17-Jan-12 21-Jan-12 

5 20-Jan-12 25-Jan-12 

r r 

100% 

100% 

100% 

100% ' ' ' ____________ .. __________________ ----------------- ----------------------------------- ------------ --~-------------- ---- _. ______ ----- _______ .. ___ --
100% ' ' ' ' ' ' ' ' ' ' ' ' 100% ' ' ' ' ' ' ' ' ' 
100% ' ' ' ' ' ' ' ' ' ' ' ' 100% Concr~le Stoop ' ' ' ' ' ' ' ' ' 
100% ' ' ' ' ' ' . ' ' . ' . ' ' ------ ___ .. ____________ ------~----------- ________ ._ _________________ .. __________________ .. ____ --------------~-- ________________ _. _____ ----------- __ .. ___ --
90% 

100% 

100% 

100% 

ln1erior Fr!ng i i i i i i i 
~nnt TrtJ!::!::A!::~.nd Sheathing : : : : : : : 

Water Sheild and ~oofing Felt l l l j j j 
50% 

0% 

Install Roofing (Requires 3 ieparate roof materibls) ! ! ! i i 
--F;~~;-¢~~~~~g-~-~;,~~d~--r------------------r-----------------r·-----------------1·-----------------!------------------;------------------1-----

0% Proposal ~equest #18 i ; f f f ; ; 

0% 

0% 

I Proposal Request #21 l l i i i l i 
I Propos~ Request #24 [ i [ i [ i [ 

0% 0 Propos41 Request #25 j j [ j [ [ j 
0% 

--~iH~ci .. i~;~i~ti~~---------1·------------------r-----------------r------------------r-----------------r-----------------r-----------------r----
0% a Propos~l Request #28 f i f i f f f 

0% 

0% 

CD ExtJrior Masonry [ 1 [ [ [ 1 j 
D Upperjcementitious Fiber ~ding and Trim j j j ) j j 

0% 

0% 

0% 

D Dowrlspou1s : : : : : : : 
4ol -----~·r!emenmrous~~rs;a.n~janarrim--:-----------------:------------------:------------------:------------------:------------------:-----

cil Drywall MEP Rotms and Pain1 ! ! ! ! ! ! 24 

0% 

0% 

~ Downspout Drai~s 1 [ j [ [ [ 
[ I FraminJ, Punch list j j [ [ 1 l 

58 

0% 

0% 

0% 

______ • _. __ ~ ______ • -~r-;~!~!'J~~~-C?!~~~f!q_l!l_S~~!i?.'!~- _. _______ • ____ --f __________ . _. _____ ~-- _. ___ . ______ . _. _ ~ ________ . _. _______ ~-- ___________ --- __ ~ --- _. 
; u Walllllsulation i i i i i i 

-1 i ~ Hang Interior Dhwall i i f i i 
0% 6 i i D Set Door Framtis i i i i i 
0% 

0% 

-1 i i • Hang Fire Raied Drywall Ceilingland Tape f i i i 
-1 ] 1 - Finish lnte~or Dr)Yiall ] ] j [ [ 

0% 

0% 

0% 

0% 

-1 ------------~------------------1·-----.-·p;i~-p~~i----------------r·-----------------~------------------~------------------r·----------------~-----

-1 , • •ceramfcTIIe • • • • • 

11 1 1 D Touch-u~Dr)Yiall [ 1 ] 1 ] 
10 j j C Drywaii)PunchUst ) j j ) j 

0% -1 i f • wood Trim l : : : i 
0% 

0% 

-1 ------·-----:------------------1·---------·--c~b~~-t~-;~dc~~~t~rt9~;----------------l------------------1------------------y------------·----l-----

: t:::l VC"f1and Carpel : ; : ; ; 
0% -1 I ; l • lnttall Doors and Haidware l l l l I 

Lend Lease/G.Stephens 

OSD/OSSB Dorms 
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(" 

A12011 

A11641 

A11991 

A11649 

A11653 

A11650 

A11685 

A12335 

A12021 

B11!mJ Remaining Work 

- Critical Remaining Work 
0 <> Baseline Milestone 

• • Milestone 

......-.- Summary 

r r 

Lend Lease/G.Stephens 

OSD/OSSB Dorms 
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r 

A10387 

A11842 

A10425 

A10426 

A10428 

A10431 

A10434 

A10427 

A10430 

A10433 

A10437 

A10439 

A10442 

A10435 

A10440 

A10429 

A10432 

A10436 

A10438 

A10441 

A10444 

A10446 

A10931 

A10934 

Notice to Proceed 

OSD-Commence Dorm 7 

OSD-Commence Dorm 3 

OSD-Commence Dorm 6 

OSD-Commence Dorm 2 

OSD-Commence Dorm 5 

OSD-Commence Dorm 1 

OSD-Dorm 7 Roof and Window Enclosure Complete 

OSD-Dorm 3 Roof and Window Enclosure Complete 

OSD-Dorm 6 Roof and Window Enclosure Complete 

080-Dorm 2 Roof and Window Enclosure Complete 

OSD-Dorm 5 Roof and Window Enclosure Complete 

OSD-Dorm 1 Roof and Window Enclosure Complete 

OSD-Commence Dorm 4 

OSD-Commence Dorm 8 

OSD-Dorm 7 Complete 

OSD-Dorm 3 Complete 

OSD-Dorm 6 Complete 

OSD-Dorm 2 Complete 

OSD-Dorm 5 Complete 

OSD-Dorm 1 Complete 

OSD-Dorm 4 Complete-Ahem ate 

OSD-Dorm 3-Ck>se-ln Inspections 

Project Baseline Bar 

- ActuaiWorl< 

+ +Milestone 

........,.Summary 

- Remaining Work 

- Critical Remaining Work 

<> <> Baseline Milestone 

0 10-Dec-10A 

0 29-Mar-11 A 

0 08-Apr-11 A 

0 12-Apr-11 A 

0 18-Apr-11 A 

0 06-May-11 A 

0 13-May-11A 

0 

0 18-Nov-11 

0 06-Dec-11 

@llf· 
5 05-Apr-11 A 

343 01-Mar-11 A ....•. ., 
10 01-Mar-11 A 

0 

10-Nov-11 

10-Nov-11 

10-Nov-11 

10-Nov-11 

15-Nov-11 

15-Nov-11 

09-Jan-12* 

17-Jan-12* 

30-Jan-12* 

08-Feb-12• 

17-Feb-12* 

28-Feb-12• 

22-Jun-12" 

09-Jul-12. , •... , 
08-Apr-11 A 

14-N, 

18-Nov-11 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

100% 

r r 

165 OSD-Dor~6 Roof and Windo~ Enclosure Complele ] ] ] j : 
165 OSD-Dorml2 Roof and Windo~ Enclosure Compleje ~ i [ [ [ 
162 ~ OSD-D~rm 5 Roof and Wi"Fw Enclosure Co~plete 1 j 1 \ 1 

--~_<?-~9_--~~~-1-~~:'!."!~~-~i!P.?!':.~~?~~~~!i!.9?!!!P.1~!i! _____________ t------------------i------------------f------------------~------------------i-----
8 OSD-fommence Dorm 41 l j 1 j j 1 

: ~ OSD-Comme~ce Dorm 8 l ! ! ! ; ! 
1 ! ~ OSD-Dorm 7 Comp~te ! ! ! [ [ 
! ! ~ OSD-oprm 3 Complete ! ( ( ( ( 

::l-----------+-----------------1-----------------~~~~:~~~--~;~t~~:~i-;1-.;-------j------------------j------------------j------------------j-----
1 j j ~ OSD-borm 5 Complete j j j i 
i i i ~ OSD-Dorm 1 Com~le1e i i i 

i ___________ j___ _____________ _j _________________ [ __________________ j ________________ i i ~ 
: : : 1 

------------------:------------------

OSD/OSSB Donns 
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r r (' 

At0938 OSD-Dorm 2-Ciose-ln Inspections 

A10940 OSD-Dorm 5-Ciose-ln Inspections 141 

: r r r r 
~~~:1.!?!~-~-~~~~~-~-~~~!~~?!.~~-~~~~~------------~------------------i------------------~------------------~-----

)le Arch Punc~list j ] j ] 
3 Punchlist i i i i i 

Assemble Cont~ctor Punchlist ~ j j ] 
, , ...,....,....,.LJV,..,, 6 Assemble Arch Punchlist : : : : 

141 

-11 

-11 

-ttf-----i 
-7 

At0942 OSD-Dorm 1-Ciose-ln Inspections 

At0933 OSD-Dorm 7 Assemble Contractor Punchlist 

At0449 OSD-Dorm 7 Assemble Arch Punchlist 

At0597 OSD-Dorm 7 Punchlist 

At0935 OSD-Dorm 3 Assemble Contractor Punchlist 

A10590 OSD-Dorm 3 Assemble Arch Punchlist 

At0450 OSD-Dorm 3 Punchlist 

At0937 OSD-Dorm 6 Assemble Contractor Punchlist 

At0591 OSD-Dorm 6 Assemble Arch Punchlist 

------~----r------------------i--------~~:6~~~~~;~±~6~~~;~~i~;-p~~~-J~~~---------------i------------------i------------------i-----At045t OSD-Dorm 6 Punchllst 

At0939 OSD-Dorm 2 Assemble Contractor Punchlist 

At0592 OSD-Dorm 2 Assemble Arch Punchlist - ! ! I O~D-Dorm 2 Asseml>le Arch Punchlist ! ! ! ! 
: ; ~ OSD-Dorm~ Punchlist i i i i 
j \ ~ OSD-Oorm 5 A~mble Contractor ~unchlist ] 1 ] 

At0452 OSD-Dorm 2 Punchlist 

At094t OSD-Dorm 5 Assemble Contractor Punchlist 

... ":: .... ~------------------~----------- -------~-OSD-D~~f!l.?_~s_~~~~~~~~~~~!l$1~~~---------------l------------------~------------------~-----
: : OSD-Oorm 5 Punchllst : : : , 

At0593 OSD-Dorm 5 Assemble Arch Punchlist 

At0453 OSD-Dorm 5 Punchlist 

At0943 OSD-Dorm 1 Assemble Contractor Punchlist j j 1 I OSD-Dorrri 1 Assemble Contr~tor Punchlist ! i ] 
: : : • OSD-odrm 1 Assemble Arc~ Punchlist : : : 

: l l -) OSD-Dorm 1 Pundhlist j l j 
A10594 OSD-Dorm 1 Assemble Arch Punchlist 

At0454 OSD-Dorm 1 Punchlist 

::~-----------+-----------------j-------------------~-----------------f------------~-2sf_-_t!gstc~~;~~~-~:":~~;:;~;,ctd------------------1-----
-ss ! ! ~ ! ! ! I osb-oorm4 

At0944 OSD-Dorm 4-Ciose-ln Inspections 

At0946 OSD-Dorm a-Close-In Inspections 

At0945 OSD-Dorm 4 Assemble Contractor Punchlist 

At0595 OSD-Dorm 4 Assemble Arch Punchlist i i :. i i i I OSD-Dorm4 
At0455 OSD-Dorm 4 Punchlist 

At0947 OSD-Dorm 8 Assemble Contractor Punchlist 

At0596 OSD-Dorm 8 Assemble Arch Punchlist 

19-Jul-12 0% -110 j j ] : 1 1 i : 
::fm ~. ------------------i-------------------~-------~-~-------~------------------i------------------1------------------i---~~--o-sii-~;.;;~-;;;~ 

11-Jun-12 19 1 : : : : : : ~~~~~~~~~!~r~~ •m 1m;•;; ·~''!!"!•• I'_* .. _, ... ! . : - · - - - - · 
At 1850 Rougn uraoe-uorm r 

Att85t Rough Grade-Dorm 3 

Att852 Rough Grade-Dorm 6 

A1 1853 Rough Grade-Dorm 2 

At1854 Rough Grade-Dorm 5 

Att855 Rough Grade-Dorm 1 

Att856 Rough Grade-Dorm 4 

A3510 

Project Baseline Bar 

- ActuaiWork 

• • Milestone 

......,.Summary 

~ Remaining Work 

- Critical Remaining Work 

0 0 Baseline Milestone 

----------t----------------r::;:r-~~~~hG;;d;;_-or,;.;;s-------------r------------------r-----------------r------------------r-----------------r----

: l [::::J Rough Grade-Dorm 6 l l l l l 
--! 1 t:::1 ~ough Grade-Dorm]2 1 ! 1 ! 
-- j j '? Rough Grad1-Dorm 5 j j ! ! 
-- : : : c::J Rough Grade-Dorm 1 : : : 

------------~------------------·-------------------~-----------------r------------------r·----------------;------------~--R?~~;,-o;;ct;:o~;,;,-

: -; l ; )c::::JRough 
-•t,OSD-Dorml,(HS) : : : : 

1, TransAmeric~ ] ! l ! . : : : 
----------------~------------------~---- --------------f-- -------------

Lend Lease/G_Stephens 

OSD/OSSB Dorms 
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(' 

A3760 

A3200 

A3770 

A3780 

A3250 

A10497 

A3240 

A3210 

A3270 

A3320 

A3260 

A10502 

A10929 

A3290 

A10500 

A3520 

A10600 

A3280 

A10598 

A3310 

A10512 

A10608 

A10618 

A10628 

A10638 

A10658 

A10498 

A10648 

A3360 

A3800 

A10508 

A3470 

A3480 

A3790 

A3490 

A10574 

A10602 

A3420 

A10571 

A10573 

A10575 

A3330 

Pin Footers 

CMU Foundation Walls 

Foundation Drains 

Perimeter Rigid Insulation 

Backfill Walls 

Slab Prep 

Pour Slab-On-Grade (4 6 thickness) 

Concrete Curing 

Exterior/Bearing Framing 

Interior Framing 

Steel Columns (4 total) 

Install Roof Trusses and Sheathing 

Install lee and Water Sheild and Roofing Felt 

Install Roofing (Requires 3 separate roof materials) 

Ceiling Insulation 

Exterior Concrete Stoop 

Hang Ftre Rated Drywall Ceiling and Tape 

Exterior Masonry 

Frame Ceiling Bulkheads 

Set Door Frames 

Framing Closing Inspection 

Proposal Request #16 

Proposal Request #18 

Proposal Request #24 

Proposal Request #25 

Proposal Request #28 

Upper Cementitious Fiber Siding and Trim 

Proposal Request #27 

Framing PunchHst 

Downspouts 

Cementitious Fiber Siding and Trim 

Wall Insulation 

Hang Interior Drywall 

Finish Interior Drywall 

Prime Paint 

Ceramic Tile 

Touch-up Drywall 

Drywall Punchlist 

Wood Trim 

Cabinets and Countertops 

VCT and Carpet 

Install Doors and Hardware 

Project Baseline Bar 

- Actual Work 

+ +Milestone 

.....-..summary 

~ Remaining Work 

- Critical Remaining Work 

0 <>Baseline Milestone 

06-Apr-11 A 

6 07-Apr-11 A 13-Apr-11 A 

2 15-Apr-11 A 22-Apr-11 A 

2 15-Apr-11 A 22-Apr-11 A 

2 18-Apr-11 A 22-Apr-11 A 

3 19-May-11 A 19-May-11 A 

2 20-May-11 A 20-May-11 A 

3 20-May-11 A 20-May-11 A 

7 31-May-11 A 21-Jun-11 A 

5 02-Jun-11 A 21-Jun-11 A 

1 09-Jun-11 A 09-Jun-11 A 

10 22-Jun-11 A 30-Jun-11 A 

3 12-Jul-11 A 13-Jul-11 A 

10 19-Jul-11 A 10-Nov-11 

2 04-Aug-11 A 07-Sep-11 A 

6 12-Aug-11 A 12-Nov-11 

5 18-Aug-11 A 23-Sep-11 A 

5 29-Aug-11 A 10-Nov-11 A 

5 06-Sep-11 A 28-Sep-11 A 

2 06-Sep-11 A 10-Nov-11 

1 06-0ct-11 A 09-Nov-11 A 

1 19-0ct-11 A 10-Nov-11 

3 24-0ct-11 A 11-Nov-11 

1 28-0ct-11 A 11-Nov-11 

1 31-0ct-11 A 04-Nov-11 A 

2 31-0ct-11 A 03-Nov-11 A 

2 31-0ct-11 A 01-Nov-11 A 

2 01-Nov-11 A 07-Nov-11 A 

1 10-Nov-11 A 10-Nov-11 A 

2 10-Nov-11 11-Nov-11 

7 10-Nov-11 16-Nov-11 

2 10-Nov-11 A 11-Nov-11 A 

8 11-Nov-11A 19-Nov-11 

5 19-Nov-11 28-Nov-11 

2 28-Nov-11 30-Nov-11 

4 30-Nov-11 03-Dec-11 

2 30-Nov-11 01-0ec-11 

5 30-Nov-11 05-Dec-11 

5 02-Dec-11 07-Dec-11 

5 03-Dec-11 08-Dec-11 

5 03-Dec-11 08-Dec-11 

5 07-Dec-11 12-Dec-11 

(' (" 

100% 

100% 
o I I I o I 

: : : : : : ' 
100% 

---------- ------------------:-------------------:-----------------:---------------·-·:------------------:------------------:------------------:-----
100% 

100% 
~ 1 1 1 1 1 1 
: : : : : : : 

100% 

100% 

100% 

\ 1 j j l j j 
---------~------------------~-------------------~-----------------~------------------i---------------·--t···---------------~------------------i-----

100% 

100% 

100% 

l ~ ~ ~ ~ l l l 
~ ; l ; l ~ ; l 

100% 
: : : : : : : : 

-----------L------------------1·------------------L-----------------t------------------l------------------l------------------J __________________ J ____ _ 
100% 

95% -1 

: : : : : : : : 
Install Roo,ng (Requires 3 se~rate roof materialsi j j j j j 

100% : : : : l : 1 : 
50% Exterior Qcmcrete Stoop j j \ j [ \ [ 

100% 

100% 

1g and Tap.i l 1 l l l 1 1 
E-~~-ri~;M~~;;--·----------!·-----------------T-----------------;------------------1·---------------·-r··----------------T-----------------1-----

100% 

60% Set Door F~ames 1 1 j 1 1 1 1 
100% Framing Cl.sing Inspection \ j j \ j l l 
60% 

50% 

Proposal Request #16 : : : : : : : 
-firCiPQS81 ~9CjU9Sf ifftf.- ---- i· --------------.-- "f·-- ---.---------- r---- -------------- i· ----------------·t ------------------ ~-- ---------------- i·----

90% 

100% 

100% 

Proposal ~equest #24 1 ] j j 1 ] ] 
posal Request #25 : : : : : : : 

osal Requ+t#28 j j j j j j j 
100% 

100% 

r Cementitibus Fiber Siding and Trim l l l l l 1 
;;..::.;.~·.;rti~;.:;.-,;.:; •. :t-M">.,- --------- ~------- • -----------:----------------- ·r • ----------------- ~- --- • ---------- • --! ------ · ·--- --------:------------------ ~-----

: : : : : : : 
100% l l i ! j ! i 

0% 

0% 

100% 

0% 

: : : : : : : 
Fiber Siding ~nd Trim l 1 1 l l 1 

~·~!·!~~!:'~·~!~--------------~-------------------~-----------------; __________________ j __________________ ) __________________ j __________________ j_ ___ _ 
rDrywall : : : : : 

0% Interior D~ll j j [ [ 
0% l : : 1 : 
0% Ceramic Tile [ l l [ 1 
0% 

0% 

0% -16 

0% -14 

0% -11 

Touch-up Drywall l 1 l l 
i----------------·-------------------·-----------------·------------------·------------------·----------------DrywaU Punch!s1 j j j j 

• Wood Trim j j j j ' 
• Cabinets an1 Countertops l ; [ 
• VCT and Catpe1 i i i 

0% -16 - . . ' ' 

Lend Lease/G.Stephens 

OSD/OSSB Dorms 
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A10572 

A10577 

A3810 

A3300 

A3230 

A3430 

A3740 

A3440 

A3820 

A3450 

A3910 

A3850 

A10505 

A3870 

Finish Paint 

Appliances 

Final Clean 

Install 

Install Interior Store 

Fire Sprinkler Inspection 

FP-Trim 

Project Baseline Bar 

- Actual Work 

• • Milestone 
,.......Summary 

R1111B1 Remaining Work 

- Critical Remaining Work 
0 0 Baseline Milestone 

1 02-Dec-11 

06-0c1-11 A 

02-Dec-11 

100% 

0% 

r 

Lend Lease/G.Stephens 

OSD/OSSB Dorms 

Recovery Schedule 3 

(' 
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r (" r 

I I I I 

: - Electrical Finishes and Ughtirlg/Technology Hook-up Install i i i i 
___ --···· _ ·--····-· ······ ···•·· ·· ···· -~~·.r:;.;c:n:u~n·:ui)rrii?f(t~~Msr···:··················:··················:··················:··················:····· 

Att004 BuildingLayout(OHSets) t 08-Apr-tt A 08-Apr-tt A tOO% ! : : : : : : 
A11074 Footer&FoundationPenetrationlay-out 108-Apr-11A 08-Apr-11A 100% i 1 i l 1 i i 
Ate 

Ate 

Ate 

Att 

964 PrepareBuildingPad 208-Apr-11A 08-Apr-11A 100% j j j j j [ j Prepare Building Pad 08-Apr-11 A 100% 
965 Excavate & Pour Footer and Column Pads 3 13-Apr-11 A 13-Apr-11 A 100% -----------·r··--------------·-r·----------------T---------------··r··---------------- ---------------··r··--------------·r··---------------1 Excavate & Pour Footer and Column Pads 3 t3-Apr-tt A t3-Apr·tt A 100% 

966 CMUFoundationWalls 614-Apr-11A 18-Apr-11A 100% 1 l i 1 1 i i CMU Foundation Walls 

Pin Footers 

6 t4·Apr·tt A 18-Apr-11 A 100% 

284 PinFooters 114-Apr-11A 14-Apr-11A 100% j j ] j j j 1 t t4-Apr-tt A 14-Apr-11 A 100% 

Att 354 Foundation Drains 2 28-Apr-11 A 29-Apr-11 A 100% 1 i 1 1 1 1 i Foundation Drains 

Perimeter Rigid Insulation 

Backfill Walls 

2 28-Apr-tt A 29-Apr-tt A 100% 

964 Perimeter Rigid Insulation 2 28-Apr-11 A 29-Apr-11 A 100% 1 ] j 1 1 [ j Att 

Ate 

Ate 

Ate 

Att 

Ate 

Ate 

Ate 

Ate 

Ate 

At0980 

AttOt9 

At0987 

At0985 

At0992 

At0988 

Att0t8 

At2079 

Att908 

Att998 

At0989 

Att988 

At2259 

Att984 

Att837 

Att839 

At0998 

At0999 

At23t9 

2 28-Apr·tt A 29-Apr-tt A 100% 
967 Backfill walls 2 29-Apr-11 A 29-Apr-11 A 1oo% ---------·-·r·----------------·r·----------------T·---------------·r·----------------- -----------------1·----------------·r·----------------1 2 29-Apr-tt A 29-Apr-11 A 100% 

970 Slab Prep 3 24-May-11 A 24-May-11 A 100% ] i ] ] 1 1 i Slab Prep 3 24-May·tt A 24-May-11 A 100% 

972 PourSiab-On-Grade(4~thickness) 2 27-May-11 A 27-May-11 A 100% j ] 1 j j 1 j Pour Slab-On-Grade (4~ thickness) 2 27-May-tt A 27-May-tt A 100% 

805 Concrete Curing 3 27 -May-11 A 27 -May-11 A 1 00% 1 1 1 1 1 1 1 Concrete Curing 3 27-May-ttA 27-May-tt A 100% 

973 Steel Columns (4 total) 1 24-Jun-11 A 30-Jun-11 A 100% ] j ] 1 [ [ \ Steel Columns (4 total) 

Exterior/Bearing Framing 

Interior Framing 

1 24-Jun-11 A 30-Jun-11 A tOO% 
974 Exterior/Bearing Framing 7 28-Jun-11 A os-Jul-11 A 100% ----------··r··---------------·r··----------------:·----------------:··---------------- ---------------·-·r··---------------T·----------------1 
975 Interior Framing 5 28-Jun-11 A 05-Jul-11 A 100% j 1 1 ] j 1 ] 

7 28·Jun-11 A 05-Jul-tt A 100% 

5 28-Jun-11 A 05-Jul-tt A 100% 

976 Install Roof Trusses and Sheathing 1 0 06-Jul-11 A 11-Jul-11 A 100% ] j ] ] ] ] ] Install Roof Trusses and Sheathing tO 06-Jul-tt A 11-Jul-11 A 100% 

979 lnstalllceandWaterSheildandRoofinaFelt 3 19-Jul-11 A 19-Jul-11 A 100% 1 1 1 1 1 1 1 Install lee and Water Sheild and Roofing Felt 

Install Roofing (Requires 3 separate roof materials) 

Exterior Concrete Stoop 

3 t9-Jul-tt A 19-Jul-11 A tOO% 

Ceiling Insulation 

Exterior Masonry 

Frame Ceiling Bulkheads 

Hang Fire Rated Drywall Ceiling and Tape 

Proposal Request #18 

Set Door Frames 

Proposal Request #24 

Proposal Request #28 

Upper Cementitious Fiber Siding and Trim 

Proposal Request #25 

Cementitious Fiber Siding and Trim 

Downspouts 

Framing Punchlist 

Framing Closing Inspection 

Wall Insulation 

Hang Interior Drywall 

Finish Interior Drywall 

Project Baseline Bar 

- Actual Work 
IIIB5!I Remaining Work 

- Critical Remaining Work 

<> <> Baseline Milestone 

+ +Milestone 

,.......Summary 

tO 22-Jul-tt A 10-Nov-11 

6 Ot-Aug·tt A 12-Nov-11 

2 22-Aug-tt A 27-Sep-tt A 

5 26-Aug-tt A 11-Nov-11 

5 27-Sep·tt A 10-Nov-11 A 

5 03-0ct-tt A 15-Nov-11 

2 tt-Oct-tt A 10-Nov-11 

2 t8·0ct-1t A 10-Nov-11 

t 27-0ct-tt A 10-Nov-11 

1 01-Nov-11 A 03-Nov-11 A 

2 02-Nov-11 A 12-Nov-11 

1 02-Nov-11 A 03-Nov-11 A 

7 11-Nov-11 17-Nov-11 

2 12-Nov-11 15-Nov-11 

1 15-Nov-11 16-Nov-11 

1 16-Nov-11 17-Nov-11 

17-Nov-11 18-Nov-11 

19-Nov-11 29-Nov-11 

5 29-Nov-11 03-Dec-11 

95% Install Roo$ng (Requires 3 seJ.,rate roof materialsi ] ] ] \ 

50% -E~;;;~-;~~;;;;;s;~p--·-·r·----------------T·----------------r··---------------- -----------------r·--------------··r·----------------r·---
1 I I I I I I 
I I I I I I I 
I I I I I I I 100% 
I I I I I I I 

80% Exterior M{lsonry 1 1 1 1 1 1 
Frame Ceiling Bulkheads 1 1 i i i i 
-~ro~¥~t~q~~f~f~~~-~~f~~~n_Q_~~~-!!l~-----f-----------------f------------------ -----------------)------------------~------------------~-----

100% 

20% 

50% 
1 I I I I I I 

Set Door A-ames 1 i j ] ] ] 
Proposal ~uest #24 : : : : : : 

60% 

90% 

Requfst #28 [ i l i j l 
~rnentitious Fiber Sic$ng and Trim : : : : : 

100% 

20% 

100% fsf112~············r·················-:·· ···············: ··········· ······· ··············· ···:····· ···· ········· r·········· ····· ··:····· 

~titious Fi~r ~dinTd Trim ! ! I I , 0% 

0% 

0% 

-~ ~ ~~ ~·~ ~~ "~~·~ ~~ ~~·;'!":~~?r .................. ·r ................. t . . . . . . . .. .. . . . .. . . . ................ l .................. i" ................ ·1· ... . 0% 

0% 

0% 

0% 
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A11005 

A11172 

A11007 

A11008 

A11011 

A11012 

A11009 

A11016 

A11010 

A11015 

Drywall Punchlist 

Wood Trim 

Cabinets and Countertops 

VCT and Carpet 

Install Doors and Hardware 

Install Built-In Desks, Shelves and Entertainment Ctr. 

Toilet Accessories 

Finish Paint 

Appliances 

Project Baseline Bar 

- ActuaiWork 

• • Milestone 
........,.Summary 

11111111 Remaining Work 

- Critical Remaining Work 

<> <> Baseline Milestone 

r r 

OSD/OSSB Dorms 
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. . . . . . 
I I o I 

·-----•••••••••·r• ••••••····-······~-----···········••••• •••••--····· •••• .., .•••••••••.••••••• ,. 
I I I I I 
I I I I I 
I o I I I 
o I I I I 
I I I I I 
I I I I I 
I I I I I 
I o I I I . ' . . ' 
' . ' ' ' 

t" w•rii&i!m ••w~••e· , ... , ~ ' ~n~~~i.;c:,jl::rurieei9Cirr<----l-----------------~------------------J------------------/------------------l-----------------J-----
A1n971 EIAclricai/TAchnoloavRnuah-lnlJnderaro•md 4 16-Mav-11 A 20-Mav-11 A 100o/... ! : ~ ! j j j j 

A11528 

A12163 

A11021 

A12173 

A11022 

A12183 

A12193 

A11023 

A11026 

A11028 

A11620 

A11030 

A11029 

A11031 

A11032 

A11075 

A11036 

A11035 

A11041 

A11360 

A12265 

A12275 

A12295 

A11043 

A12285 

A11048 

A11045 

A12315 

Footer & Foundation Penetration Lay-out 

Excavate & Pour Footer and Column Pads 

Pin Footers 

CMU Foundation Walls 

Foundation Drains 

Perimeter Rigid Insulation 

Backfill Walls 

Slab Prep 

Pour Slab-On-Grade (4~ thickness) 

Concrete Curing 

Exterior/Bearing Framing 

Steel Columns (4 total) 

Interior Framing 

Install Roof Trusses and Sheathing 

Exterior Concrete Stoop 

Install Roofing (Requires 3 separate roof materials) 

Install Ice and Water Sheild and Roofing Fell 

Exterior Masonry 

Set Door Frames 

Proposal Request #18 

Proposal Request #24 

Proposal Request #28 

Ceiling Insulation 

Proposal Request #25 

Frame Ceiling Bulkheads 

Upper Cementitious Fiber Siding and Trim 

Cementitious Fiber Siding Trim 

Project BaseWne Bar 

- Actual Work 

• • Milestone 

...--...summary 

~ Remaining Work 

- Critical Remaining Work 

<> 0 Baseline Milestone 

6 28-Sep-11 A 

1 11-0ct-11 A 

3 02-Nov-11 A 

6 06-Dec-11 

262 12-Apr-11 A 

-···••+ 2 12-Apr-11 A 

1 12-Apr-11 A 

1 12-Apr-11 A 

3 05-May-11 A 

1 09-May-11 A 

6 1 0-May-11 A 

2 13-May-11 A 

2 13-May-11 A 

2 02-Jun-11 A 

3 03-Jun-11 A 

2 06-Jun-11 A 

3 06-Jun-11 A 

7 1 5-Jul-11 A 

1 20-Jul-11 A 

5 21-Jul-11 A 

1 0 25-Jul-11 A 

6 10-Aug-11 A 

10 18-Aug-11 A 

3 22-Aug-11 A 

5 30-Aug-11 A 

2 17-0ct-11 A 

3 17-0ct-11 A 

1 25-0ct-11 A 

2 26-0ct-11 A 

2 27-0ct-11 A 

1 27-0ct-11 A 

5 10-Nov-11 

2 10-Nov-11 

7 10-Nov-11 

17-Nov-11 25% 
and In-Wall Elttricai!Technologytough-ln ~ ~ ~ ~ 

I 1 Electric~! Closing lnspectiol1 : 1 1 1 1 1 -- .. .--~_-----~--=---------------~-------------------r-----------------r·-----------------1·-----------------1·-----------------1·-----------------1·----15-Nov-11 80% 

16-Nov-11 75% 

~ ___ , .. __ , .. ,,.,_.and Lightihg/Technology Hot\k-Up Install ! ! ! ! 
-- ___ __ 183 i : ; 09-Jan-12,q,SD-Dorm6(HS)i i i i i 

~~-@. ..... B i i 09-Jan-12, ~ransAmerica ~ ~ ~ ~ ~ 

rr]rrr 
r1rr:rrr 

14-Dec-11 0% 
Q9.1<>n.1? 

I 
1£-M! .. II-11 M IVV7o 

12-Apr-11 A 100% 

12-Apr-11 A 100% 

06-May-11 A 100% 

09-May-11 A 100% 

12-May-11 A 100% 

13-May-11 A 100% 

13-May-11 A 100% 

02-Jun-11 A 100% 

03-Jun-11 A 100% 

06-Jun-11 A 100% 

11 r r 1 r r 1 
~ -------- -~- -----------------{----- ------------ --~--- ------------ --~------- ----------- ~- ----------------- +--- --------------- ~------------------ ~ -----
t""""' Exteriof: Concrete Stoop : ; ; ; : ; ; 

06-Jun-11 A 100% 

21-Jul-11 A 100% 

22-Jul-11 A 100% 

09-Sep-11 A 100% 

10-Aug-11 A 100% 

15-Nov-11 50% 

Install Ro~ing (Requires 3 se~arate roof materiali) 1 j j 1 1 
: : : : : : : : 

41 Exterior M~sonry : l l l l l l 

11-Nov-11 80% 

24-Aug-11 A 100% 

10-Nov-11 80% 

--~~~~Jr~~~Si#1s-------~-------------------~-----------------~------------------~------------------!------------------~------------------~-----
Proposal ~equest #24 i i i ~ i j l 

Req~est#28 ~ ~ ~ ~ ~ ~ ~ 

10-Nov-11 60% 

11-Nov-11 50% 

11-Nov-11 90% 

05-Nov-11 A 100% 

08-Nov-11 A 100% 

01-Nov-11 A 100% : : : : : : : 
&.-tkh;;~d~--j-------------------r·----------------r·-----------------:------------------;------------------:------------------

1
-----15-Nov-11 0% 

12-Nov-11 0% 

17-Nov-11 0% 

OSD/OSSB Donns 
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Framing Punchlist -- · ·- l-Nov-ll O% -~; ~-- ------ ---ir~~~~~:~~c;~~~~~~~~-5-~ii~-~----------;-- ---------------;------ ---------·-·t··------ ------ ···t··----------------i----------- -------i·----

A12115 

A11033 

A11034 

A12135 

A11037 

A11069 

A12329 

A11046 

A12169 

A11047 

A12139 

A12109 

A12349 

A12129 

A12149 

Plumbing UG-DrainsflP's 

Plumbing Rough-In In Wall and Ceiling 

Plumbing Closing Inspection 

Plumbing UG-Site Gas 

Plumbing Pipe Insulation 

Plumbing Fixture Installation-Tubs 

Plumbing Fixture Installation-Casework 

Install Supply/Return Air Ductwork 

Install Exhaust Fans 

Furance Intakes/Vents 

HVAC Insulation Above Ceiling 

Install Furnace/Mach Room Ductwork 

Proposal Request #25 

HVAC Insulation 

HVAC-ID Tagging 

Project Baseline Bar 

- Actual Work 

• • Milestone 

,........Summary 

- Remaining Work 

- Critical Remaining Work 

<> <> Baseline Milestone 

1-Dec-11 0% -121 • WAII1n~ul::lllinn ; : l l l l l 
:}-Oec-11 0% -121 ~ Hana lnteriofDrywall ~ j [ 1 [ l 
~-Dec-11 0% -71 : • Hana Fire:Rated Drywall Ceili~g and Tape ] [ [ 1 [ 

)-Dec-ll O% _12
1 ; - Finish l~terior_?_~~~~------~-----------------f------------------~------------------f------------------~------------------~-----

7-Dec-11 0% -121 ' I PrimA~Aint l ; ; ; [ [ 
~-Dec-11 0% -121 ~ • r.An\mif"TiiA : : : : , , 

0-Dec-11 0% 01 • Touch-uoDrvwall j j j 1 1 1 
1-Dec-11 0% -11 • Drwiall Punchlist [ ] ] \ [ ] 

7-Dec-11 0% -121 ! - WooctTrim ! l l 1 ! ! 
------------r--------------~-------------------------------------~------------------~------------------~------------------,------------------~-----

9-Dec-11 0% -12) i :CabinetsandCoun,ertops 1 i 1 i i 
l-Dec-11 0% -71 : - :VCTandCarpe1 : : : : : : 

1-Dec-11 0% -121 l -llnsta11Doorsand8ardware j l l l j 
3-Jan-12 0% 1951 j 9 Install Built-In D~sks, Shelves and ~ntertainment Ctr. j j j : 
3-Jan-12 0% -t2L.. ! .. Toilet Accessories ! 1 ! ! _ --------- _ -------------------------------·-.-----------------------------------------------------.------------------·------------------·---- --
3-Jan-12 0% -121 ; j Finish Paint ; l j l ! 
J-Jan-12 0% -91 : : I Appliances : : : : : 

3-Jan-12 0% -12~ - ! ! • Final Clean! ! ! ! ! 
Lilli , : 0 23-pec-11 , Hall Alumi1'm j [ j ~ 

1-0c1-11 A 100%11 Windnws/~rl•rin. Stn.• Frnn1 : : : : : • ; ·-- J-------------------~-----------------~------ ------------'1------------------t-------------------:------------------ ,-----
oterior Store Fr~nt & Doors l l ! l ! 
05-Jan-12, TP:Mechanical : : : : : 

i i : I i I 

.--~.~---=I=J=l I I I I 
- . j I Plumbing Finai Inspection ! [ ] j 

Mil• 14MI E [ 0 ~7-Dec-11, Vaughn !ndus1ries ! ! ! ! - . . . . . . . 
Jg-11 A 19-Aug-11 A 100% eturn Air D~ctwork j j [ j j [ : 

~-95>.~1!?~~---- ---------- ~-- ---------------- -~-- -------------- -~--- --------------- ~- ----------------- i ------------------ ~----- ------------- ~--
Sup~ly/Return Air Ductv.\Ork ! ! ! ! ! ! 

~~~=-~l, L i i L j I 
: i i 1 l i 

! ! 1 : 

OSD/OSSB Donns 
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15-Nov-11 
' ' ' ---········---·.-······-·-••••••••r·•••••••••-·•••••••··-·········--·••••• 

A11052 Sealing/Fire Caulking 2 16-Nov-11 17-Nov-11 0% ' ' ' ' ' ' ' ' . 
A11058 Install Condenser 1 16-Nov-11 16-Nov-11 0% ' . ' 

' ' ' ' ' ' ' ' ' A11042 Install Refrigeration Piping 2 17-Nov-11 18-Nov-11 0% ' . ' . ' ' ' . ' 
A11062 S1art-Up 1 21-Nov-11 21-Nov-11 0% ' ' ' ' ' ' ' ' ' ' ' ' 
A11056 Install HVAC Kitchen Hood w/Exhaust Fan 1 19-Dec-11 19-Dec-11 0% ' . ' ' ' 
A12179 Install GAD's 3 20-Dec-11 22-Dec-11 0% 

2 23-Dec-11 27-Dec-11 0% 

0 /'\ Auq 11 A I 21 [)P( 11 

4 23-Aug-11 A 10-Nov-11 90% 

2 25-0ct-11 A 10-Nov-11 90% 

Fire Sprinkler Inspection 1 07-Nov-11 A 14-Nov-11 50% 

FP-Trim 1 20-Dec-11 21-Dec-11 0% 

14.'1 1b M<~y 11 A 27 l)p( 11 

Electrical/Technology Rough-In Underground 4 16-May-11 A 01-Jun-11 A 100% 

Install Above Fire Rated Ceiling and In-Wall Electricai/Techn ... 12 25·0c1·11A 15-Nov-11 80% 

Electricai!Technology Bulkheads 6 15-Nov-11 23-Nov-11 0% 

Electrical Closing Inspection 1 23-Nov-11 28-Nov-11 0% 

Electrical Service Installation 3 23-Nov-11 30-Nov-11 0% 

6 19-Dec-11 27-Dec-11 0% 

259 18-Apr-11 A 19-Jan-12 

•••• •••• 
2 18-Apr-11 A 18-Apr-11 A 100% 

A12097 Building Layout (Off Sets) 1 18-Apr-11 A 18-Apr-11 A 100% 

A12107 Footer & Foundation Lay-out 1 18-Apr-11A 18-Apr-11 A 100% 

A11077 Excavate & Pour Footer and Column Pads 3 09-May-11 A 09-May-11 A 100% 

A12117 Pin Footers 1 11-May-11 A 11-May-11 A 100% 

A11078 CMU Foundation Walls 6 12-May-11 A 16-May-11 A 100% 

A12127 Foundation Drains 2 01-Jun-11 A 01-Jun-11 A 100% 

A12137 Perimeter Rigid Insulation 2 02-Jun-11 A 02-Jun-11 A 100% 

A11079 Backfill Walls 2 03-Jun-11 A 03-Jun-11 A 100% 

A11082 Slab Prep 3 07-Jun-11 A 07-Jun-11 A 100% 

A11084 Pour Slab-On-Grade (4" thickness) 2 09-Jun-11 A 09-Jun-11 A 100% 

A11807 Concrete Curing 3 10-Jun-11 A 10-Jun-11 A 100% 

A11086 Exterior/Bearing Framing 7 01-Aug-11A 29-Aug-11 A 100% 

A11087 Interior Framing 5 02-Aug-11 A 10-Nov-11 90% 

A11131 Exterior Concrete Stoop 6 08-Aug-11 A 12-Nov-11 50% 

A11085 Steel Columns (4 total) 1 23-Aug-11 A 29-Aug-11 A 100% 

A11088 Install Roof Trusses and Sheathing 10 30-Aug-11 A 13-Sep-11 A 100% 

A11091 Install Ice and Water Sheild and Roofing Felt 3 27-Sep-11 A 30-Sep-11 A 100% 

A11092 Install Roofing (Requires 3 separate roof materials) 10 03·0c1·11A 12-Nov-11 75% 

A11097 Exterior Masonry 5 18-0c1·11 A 16-Nov-11 30% 

A12417 Proposal Request #24 1 31-0ct-11 A 31-0c1·11 A 100% 

A12407 Proposal Request #18 2 31-0c1·11A 11-Nov-11 50% 

Project Baseline Bar • • Milestone 

- AcruaiWork .....-rsummary 

~ Remaining Work 

I 
OSD/OSSB Donns 

- Critical Remaining Work 

<> 0 Baseline Milestone Recovery Schedule 3 

Page 24 of 30 

LEND-004318 



(' (' r 

--------------;-----------------;------------------;------------------;------------------i------------------;-----A12437 Proposal Request #28 1 03-Nov-11 A 10-Nov-11 

A1tt04 Frame Ceiling Bulkheads 5 10-Nov-11 15-Nov-11 0% 

1 i ! i ! i 
: : : : : : 

~ ~ j j l j 
-----------------:-----------------:------------------1------------------:------------------1------------------1----

i i i 1 1 i 
i l 1 l 1 1 1 

1 - Hang Interior Drywall : : : : : : 
-------··r·--------·--~i-~;F;;~~-------T·----------------r·---------------·-r·----------------;------------------;------------------;-----

At1t92 Drywall and Paint MEP/ Mech. Rooms 4 15-Nov-11 18-Nov-11 0% 

A1t099 Ceiling Insulation 2 15-Nov-11 17-Nov-11 0% 

A1tt0t Upper Cementitious Fiber Siding and Trim 2 16-Nov-11 17-Nov-11 0% 

At223t Cementitious Fiber Siding and Trim 7 16-Nov-11 23-Nov-11 0% 

At2157 Downspouts 2 18-Nov-11 19-Nov-11 0% 

A1t823 Framing Punchlist 1 10-Dec-11 10-Dec-11 0% 

At1875 Framing Closing Inspection t 12-Dec-11 12-Dec-11 0% 

At11t0 Wall Insulation 2 12-Dec-11 14-Dec-11 0% 

A111t1 Hang Interior Drywall 6 14-Dec-11 20-Dec-11 0% 

A12016 Set Door Frames 2 17-Dec-11 20-Dec-11 0% 

: I Haril Fire Rated Drywail Ceiling and Tape] l 1 l 1 
[ - fin~sh lnte~or Drywtll \ [ [ [ l 
i •: Pnme Pamt i i i 1 i i 
: ... Ceramic Tile : : : : : : 

At1t00 Hang Fire Rated Drywall Ceiling and Tape 3 20-Dec-11 22-Dec-11 0% 

A12271 Finish Interior Drywall 7 20-Dec-11 28-Dec-11 0% 

A1tt13 Prime Paint 2 29-Dec-11 30-Dec-11 0% 

A11t15 Ceramic Tile 4 30-Dec-11 03-Jan-12 0% 

A1t117 Touch-up Drywall t 30-Dec-11 31-Dec-11 0% ---------r-----------------~-:r~~~;;_~-po~~iif·----------------r·-----------------1·-----------------1------------------r·----------------1-----

l '? Drywall Punchli~ ) j j j j 
: :• WoodTrim : : : : : : 

l [ - Cabinets anr Countertops [ \ [ ! \ 
: : - VCTandCwpet : : : : : 

--------r------------------1-----i~;rt;u-~r;~;d-H~~ct~;;;--r------------------1------------------;------------------r·----------------1----

A11885 Drywall Punchlist 3 30-Dec-11 03-Jan-12 0% 

At1t19 Wood Trim 5 02-Jan-12 06-Jan-12 0% 

A1t120 Cabinets and Countertops 5 04-Jan-12 09-Jan-12 0% 

A11123 VCT and Carpet 5 04-Jan-12 09-Jan-12 0% 

A11t24 Install Doors and Hardware 5 06-Jan-12 11-Jan-12 0% 

A11121 Install Buih-ln Desks, Shelves and Entertainment Ctr. 5 09-Jan-12 13-Jan-12 0% : l c:::J Install BuD!- In Desks, Shelv£is and Entertainmeni Ctr. l l 1 
A11t28 Toilet Accessories 2 11-Jan-12 13-Jan-12 0% J ) • Toilet Acdessories J j J J J 

1 j • Finish ~aint j j j j j 
: I ApplianCEJs : : : : : 

At1122 Finish Paint 3 13-Jan-12 16-Jan-12 0% 

A1t127 Aooliances 1 13-Jan-12 13-Jan-12 0% 
... ·~·- .... _. ___ .. - ·- __ .. -- -- --.. -- --- - ---------··r-·-------.--F,~;;~-pi,;~;:;------------f·---------------·-r-··--------------;-----------------·r·--------------T·---

HanAiummum 1 4f 1 310rt11A 10bLm12 
1 1 

06-Jan-12,H~1Aiuminum [ ] ] [ [ 

A11094 Install Windows/Exterior StoreFront 3 31-0ct-11 A 02-Nov-11 A 100% aiiWindo~ExteriorStoreFronC j j j ] j j 
A12044 lnstalllnteriorStoreFront&Doors 5 30-Dec-11 06-Jan-12 0% -1 1 ~ lnstalllnteriorStoreFront&Doo.:S 1 1 1 1 

TP Mechamcal . ·- _ lf,t_h _'_• M __ <~v 11 A -"-' _'·-HI 1? ; ; ''T" =1 l T 1 i 
At20Bt Plumbing UG-Water Main t 25-May-11 A 25-May-11 A 100% 

A1209t PlumtMng UG-DrainsJTP's t 26-May-1 t A 26-May-11 A 100% 

A1t089 Plumbing Rough-In In Wall and Ceiling 10 13-Sep-t t A 04-0ct-11 A tOO% 

At207t Plumbing UG- Site Gas 

A1t090 Plumbing Closing Inspection 

A11093 Plumbing Pipe Insulation 

Attt25 Plumbing Fixture Installation-Tubs 

A12365 Plumbing Fixture Installation-Casework 

Project Baseline Bar 

- Actual Work 
11181111 Remaining Work 

- Critical Remaining Work 

<> 0 Baseline Milestone 

• • Milestone 

,..........Summary 

t 15-Sep-11 A 

t 04-0ct-11 A 

3 t 0-0ct-11 A 

1 18-Nov-11 

4 09-Jan-12 

Air Ductwork 3 t 3-Sep-11 A 

---r------------------1-------------------~-----------------~------------------i------------------t------------------i------------------i-----20-Sep-1 t A 100% 

04-0ct-11 A 100% 

PiumtMng +pe Insulation l ; ~ ; [ ; ; 
CJ Plumbing Fixture lnstall$tion-Tubs : : : : : : 

10-Nov-11 90% 

21-Nov-11 0% 

13-Jan-12 0% ] i • PlumtMngiFixture lnstallatio'*Casework 1 1 l 1 

!~;Is _:~~ -j~- .~------- ~L~;~~~~~~-~:;~~L,: -:~_~(~-f~;hi;i~~if~~~o-:------------------j------------------j------------------i------------------r·---1r ·-- -- ... 

1q-I ... UY-FI OU70 

15-Sep-tt A 100% 

OSD/OSSB Donns 
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Project Baseline Bar 

- Actual Work 

ID!I'III Remaining Work 

- Critical Remaining Work 
0 0 Baseline Milestone 

+ +Milestone 

,.........Summary 

r r 

OSD/OSSB Donns 
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A11144 

A11147 

A11153 

A11148 

A11160 

A12477 

A11157 

A11155 

A12527 

A12243 

A11867 

A11186 

A11166 

A11167 

A12263 

A11156 

A12507 

A11169 

A11171 

A11173 

A11466 

A11175 

A11176 

A11179 

A11180 

A11177 

A11184 

A11178 

A11183 

Install Roof Trusses and Sheathing 

Install lee and Water Sheild and Roofing Felt 

Exterior Masonry 

Install Roofing (Requires 3 separate roof materials) 

Frame Ceiling Bulkheads 

Cementitous Fiber Siding and Trim 

Upper Cementitious Fiber Siding and Trim 

Ceiling Insulation 

Drywall & Paint MEP/ Mech. Rooms 

Downspouts 

Framing Punchlist 

Framing Closing Inspection 

Wall Insulation 

Hang Interior Drywall 

Set Doors Frames 

Hang Fire Rated Drywall Ceiling and Tape 

Finish Interior Drywall 

Prime Paint 

Ceramic Tile 

Touch-up Drywall 

Drywall Punchlist 

Wood Trim 

Cabinets and Countertops 

VCT and Carpel 

Install Doors and Hardware 

Install Built-In Desks, Shelves and Entertainment Ctr. 

Toilet Accessories 

Finish Paint 

Appliances 

Final Clean 

Install Windows/Exterior Store Front 

Install Interior Store Front & Doors 

Plumbing UG- Sanitary 

Plumbing UG· Water Main 

Plumbing UG-Drains!TP's 

Plumbing UG- Site Gas 

Plumbing Rough-In In Wall and Ceiling 

Plumbing Pipe Insulation 

Plumbing Closing Inspection 

Plumbing Fixture Installation-Tubs 

Project BaseWne Bar 

- Actual Work 

+ +Milestone 

......-..summary 

E:lll!lBD Remaining Work 

- Critical Remaining Work 

0 0 Baseline Milestone 

(' r 

10 29-Sep-11 A 13-0c1-11 A 100% 

3 20-0ct-11 A 24-0ct-11 A 100% 

5 24-0c1-11 A 18-Nov-11 25% 

10 10-Nov-11 19-Nov-11 0% 

5 10-Nov-11 15-Nov-11 0% 

7 19-Nov-11 29-Nov-11 0% 

9 19-Nov-11 01-Dec-11 0% 

2 19-Nov-11 22-Nov-11 0% 

5 19-Nov-11 28-Nov-11 0% 

2 02-Dec-11 03-Dec-11 0% 

1 15-Dec-11 15-Dec-11 0% 

1 15-Dec-11 16-Dec-11 0% 

2 16-Dec-11 19-Dec-11 0% 

8 22-Dec-11 02-Jan-12 0% 

2 29-Dec-11 30-Dec-11 0% 

3 02-Jan-12 04-Jan-12 0% 

7 02-Jan-12 09-Jan-12 0% 

2 09-Jan-12 10-Jan-12 0% 

4 10-Jan-12 13-Jan-12 0% 

2 1 0-Jan-12 12-Jan-12 0% 

3 10-Jan-12 13-Jan-12 0% 

5 12-Jan-12 17-Jan-12 0% 

5 14-Jan-12 19-Jan-12 0% 

5 14-Jan-12 19-Jan-12 0% 

5 17-Jan-12 21-Jan-12 0% 

5 19-Jan-12 24-Jan-12 0% 

2 21-Jan-12 24-Jan-12 0% 

4 24-Jan-12 27-Jan-12 0% 

1 24-Jan-12 25-Jan-12 0% 

2 ?7-.hm-1? 30-.hm-12 0% 

.l IU-NOV-11 I:J·NOV-11 U¥/o 

5 10-Jan-12 18-Jan-12 0% 

:::1 .::o-Muy·••,.... .::f·Muy-••,.... IVU7o 

5 28-Nov-11 05-Dec-11 0% 

Lend Lease/G.Stephens 

OSD/OSSB Dorms 
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' ' ' ' ' ----------~------------------·------------------ .. ------------------
' ' ' ' ' ' ' ' ' ' ' ' ' ' 

80% 451 I-IVAf: C:nnfrnlct l [ [ [ [ [ 
50% 431 Install Furrla,ce lntakesNents 1 l l l l l 
5~~ :~~Y.~fo~~r~~c~~;2~~i-~~-------------------~-----------------f------------------j------------------f------------------i------------------

O% 351 I lnstku Condenser j ~ l [ ! ! 
0% 351 D HVI'\CIDTagging ! ! ! ! ! ! 
0% 311 C H~AC Insulation l l 1 l 1 1 
0% 351 ____ -~ _ -'-"-~':9:'~~':~,~~~!!l!i?_~ ~ik!'~- _______________ L ________________ .i. _________________ J __________________ l __________________ j _______________ _ 
0% 331 E:l [Install Exhaust Fan~ l 1 1 1 1 
0% 311 ~ Install Furnace/Mkh.Room Ductworkl l 1 l 1 
0% 331 D l1nstall Unit Heater~ ) j j ] j 
0% 31 I ~ Install Energy Refovery Unit 1 1 1 1 1 , 
O% 3tl :a Start-Up : : : : : : : 
o% 191 -----:-------u--s~~ii-~~ifi~~-c-~~iki~g------:-----------------:----------------··r·----------------r-·----------------;------------------r---

o% 21 i l I Install Hvk Kitchen Hood wiExhaust Fan i ~ ~ ~ 
0% 21 ! ! £i;;;J lnstaii~RD's ! ! ! ! ! 
0% 2 : : L1 Test 4 Balance : : : : : 

•••lll!••t-=--=-~--~--~-~--~-~~-~--~--~-~--~--~--~-~--~--~-t;-~--~-~--~----1-~~~~~~~~~-:~-~~~-~~i:_~l_j __________________ j _________________ .i __________________ J_ _________________ j_ ___ _ 
O~o 16 ,, ' Install ~ire Protection Pioirla and Heads j j j j j j 
OYo 161 c;;:) FP-of':ut R~(';k~ : : : : : : 

0% 16 U Rr~ Sprinkler lnspectio~ ] ! ] ] ] ] 
A12111 FP-Trim 1 12-Jan-12 13-Jan-12 0% 5 : ! D FP-Trim! ! ! ! ! ! •• !l!llllll!llll!•••lll!ll•••l!l••···········~~l!l!BDIII!••~·~~I!I·~'!!!!·•&t~~~~·~~~~~~· ~~~. 18-Ja~-12, Jutte Electric! ! ! ! ! A 11139 Electrical/Technology Rough-In underground 4 o3-Jun-11 A oa-Jun-11 A 100% ------------r- ---------------··r·-- ------- --------r--·-------------·r··----------------r--·------------ ·-r-- ------ ----------r-·---------------r-· --
A11152 Install Above Fire Rated Ceiling and In-Wall Electricai!Techn... 12 16-Nov-11 05-Dec-11 0% -2 --- Install Above ~re Rated Ceiling a+ In-Wall Electricfrechnology Roug+ln j ~ \ 

0% -2 - ElectricaiiTechnoloav Bulkhellds : : : : : 

A122t9 

At1t89 

A12229 

At1190 

At1t9t 

At2239 

A12249 

Footer & Foundation Penetration Lay-out 

Excavate & Pour Footer and Column Pads 

Pin Footers 

CMU Foundation Walls 

Backfill Walls 

Foundation Drains 

Perimeter Rigid Insulation 

Project Baseline Bar 

- Actual Work 

• • Milestone 
........,.Summary 

UIIIDI Remaining Work 

- Critical Remaining Work 

0 0 Baseline Milestone 

0% -21 I Electrical Closina Inspection i i [ i i i 
0% 181 [] Electrichl Service lnstallatioh ! ! : ! ! 
o% 31- ·----------r----c::::::t--E~t~ib;iFi~i~h;~-~~dLibhti~~rr;~h-~~~;-~~-k-~P-,~~i~il----r--·--------------·r----------------·r··--

,b-12 1~: ; ; ; 08-Feb-12,pso-Dorm1 (ES'¥S> [ i j 
I _ ! ! 08-Feb-12, ~ransAmerica : ! : : 

100% : : j j j j j 
tOO% I ' ' ' ' ' ' ' 
:~~~ :------------: -----------------r-----------------r----------------:------------------r-----------------1------------------r-----------------r---

j§ i i L j i ' i L I 
1ooo;. I : : : : : : 

Lend Lease/G.Stephens 
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A11809 

A11243 

A11199 

A11198 

A11197 

A11200 

A11203 

A11204 

A11209 

A11216 

A11830 

A11213 

A11211 

A12363 

A12269 

A11895 

A11242 

A11222 

A11223 

A12289 

A11212 

A12403 

A11225 

A11227 

A11229 

A11861 

A11231 

A11232 

A11235 

A11236 

A11233 

A11240 

A11234 

A11239 

Concrete Curing 

Exterior Concrete Stoop 

Interior Framing 

Exterior/Bearing Framing 

Steel Columns (4 total) 

Install Roof Trusses and Sheathing 

Install lee and Water Sheikt and Roofing Fett 

Install Roofing (Requires 3 separate roof materials) 

Exterior Masonry 

Frame Ceiling Bulkheads 

Drywall & Paint MEP/ Mech. Rooms 

Upper Cementitious Fiber Siding and Trim 

Ceiling Insulation 

Cementitious Fiber Siding and Trim 

Downspouts 

Framing Punchlist 

Framing Closing Inspection 

Wall Insulation 

Hang Interior Drywall 

Set Doors Frames 

Hang Fire Rated Drywall Ceiling and Tape 

Finish Interior Drywall 

Prime Paint 

Ceramic Tile 

Touch-up Drywall 

Drywall Punchlist 

Wood Trim 

Cabinets and Countertops 

VCT andCa~p<~t 

Install Doors and Hardware 

Install Built-In Desks, Shelves and Entertainment Ctr. 

Toilet Accessories 

Finish Paint 

Project Baseline Bar 

- ActuaiWork 

• • Milestone 

,........Summary 

Clllllm Remaining Work 

- Critical Remaining Work 

0 0 Baseline Milestone 

r r 

3 16-Jun-11 A 16-Jun-11 A 100% 

6 01-Aug-1 t A 15-Nov-11 50% 

5 26-Sep- t 1 A 10-Nov-11 80% 

7 28-Sep-t 1 A 10-0ct-tt A 100% 

1 03-0ct-11 A t0-0ct-t1 A tOO% 

tO t1-0ct-ttA 2t-Oct-t1 A 100% 

3 10-Nov-11 12-Nov-11 0% 

10 12-Nov-11 22-Nov-11 0% 

5 22-Nov-11 30-Nov-11 0% 

5 22-Nov-11 30-Nov-11 0% 

4 26-Nov-11 01-0ec-11 0% 

2 30-Nov-11 02-0ec-11 0% 

2 30-Nov-11 02-0ec-11 0% 

7 30-Nov-11 07-0ec-11 0% 

2 02-0ec-11 05-0ec-11 0% 

1 15-0ec-11 15-0ec-11 0% 

1 15-0ec-11 16-0ec-11 0% 

2 16-Dec-t 1 19-0ec-11 0% 

6 04-Jan-12 10-Jan-12 0% 

2 09-Jan-12 10-Jan-12 0% 

10-Jan-12 13-Jan-12 0% 

10-Jan-12 17-Jan-12 0% 

17-Jan-12 19-Jan-12 0% 

19-Jan-12 23-Jan-12 0% 

19-Jan-12 20-Jan-12 0% 

19-Jan-12 21-Jan-12 0% 

5 20-Jan-12 25-Jan-12 0% 

5 23-Jan-12 27-Jan-12 0% 

5 23-Jan-12 27-Jan-12 0% 

5 26-Jan-12 31-Jan-12 0% 

5 27-Jan-12 01-Feb-12 0% 

2 31-Jan-12 01-Feb-12 0% 

3 Ot-Feb-12 04-Feb-12 0% 

t Ot-Feb-12 02-Feb-12 0% 

2 06-Feb-12 08-Feb-t2 0% 

• 3 10-Nov-11 1 

5 19-Jan-12 2R-_h:an.1~ '""· ••mw•·i-
5 3t-May-1tA O.r .... uu·•• n 1VV7< 

101 

1 07-Jun-11 A 09-Jun-11 A 100% 

Lend Lease/G_Stephens 
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A12307 HVAC Insulation Above Ceiling 

A12547 Proposal Request #25 

A11226 Install Condenser 

A11214 Install Supply/Return Air Ductwork 

A11210 Install Refrigeration Piping 

A12227 Install Fumace/Mech Room Ductwork 

A12287 HVAC ID Tagging 

A12297 HVAC Insulation 

A11215 Install Furnace Intakes/Vents 

A12237 Install Energy Recovery Unit 

A12257 Install Exhaust Fans 

A12277 HVAC Controls 

A12247 Install Unit Heaters 

A11230 Start-Up 

A11220 SealingJFire Caulking 

A11224 Install HVAC Kitchen Hood w/Exhaust Fan 

A12267 Install GAD's 

A11241 Test & Balance 

Mechamcal 

A11217 Install Fire Pmtection Piping and Heads 

A12217 FP- Cut Backs 

A11219 Fire Sprinkler Inspection 

A12207 FP-Trim 

te Electnc 

A11195 Electrical/Technology Rough-In Underground 

A11208 Install Above Fire Rated Ceiling and In-Wall ElectricaVTechn ... 

A11218 Electricai!Technology Bulkheads 

A11221 Electrical Closing Inspection 

A12255 Electrical Service Installation 

A11238 Electrical Finishes and Lighting/Technology Hook-up Install 

OSD • Dorm 4 (ES/MS) ALTERNATE 

OSD ·Dorm 8 (HS) ALTERNATE 

-- Project Baseline Bar 

- Actual Work 

~ Remaining Work 

- Critical Remaining Work 

0 0 Baseline Milestone 

• • Milestone 

.......-.summary 

r r 

3 17-Nov-11 22-Nov-11 0% 

ln~t~it~ii~~~i-~b~ -T-.- ------------- -;- ---------------- ·:------------------! ------------------ i·· --------------- ·i·----
.. Plumbing Fixtu~ lnstallation-Case~ork l 1 1 

l • Plumbing Firiallnspection \ j j ~ 

1 17-Nov-11 18-Nov-11 0% 

1 02-Dec-11 02-Dec-11 0% 

4 27-Jan-12 02-Feb-t2 0% 

2 02-Feb-12 06-Feb-12 0% 

81 );,' Nuv 11 I 1ll J,Hl 12 Vaughn lnduftries ; ; l ; 

~ -~i!~-~-"!'~-<! _q~!~~~~-~~-~~tJf!~~~~ ~i! .'?~.c-~t~~- --------------- i-- ----------------\------------------ i-- --------------- -i-----3 22-Nov-11 29-Nov-11 0% 

2 29-Nov-11 01-Dec-11 0% 

2 29-Nov-11 01-Dec-11 0% i i i i i 
: : : : : 

i i i i i 
1 30-Nov-11 01-Dec-11 0% 

2 01-Dec-11 05-Dec-11 0% 

2 01-Dec-11 05-Dec-11 0% 

2 02-Dec-11 05-Dec-11 0% 
Room D~~~;k·--------------r------------------i·----------------·t··----------------i·-----------------i·----

1 05-Dec-11 06-Dec-11 0% 1 l 1 j l 1 
: : : : : : 
: : : : : : 2 05-Dec-11 07-Dec-11 0% 

1 06-Dec-11 06-Dec-11 0% ~sNents: l 1 l l l 

-~~!1_- -- -~-- --------------- ~- ----- ------------ ~-- ---------------- ~-- ---------------- ~- ----------------- ~-----
1 : : : : : 
: : : : 1 : 

1 07-Dec-11 07-Dec-11 0% 

1 07-Dec-11 08-Dec-11 0% 

2 07-Dec-11 09-Dec-11 0% 

: i i j i i 
: : : : : 

.~'??~l~~l:t'l.'~~-~.'!~~~~~~!:1 ..•..•• ;_. _____ • __________ ~·-----------------~--·-·---------·---i----·----------·-·~-----···------
Hood w1Exhaust Fan ! ! ! 

1 08-Dec-11 09-Dec-11 0% 

1 09-Dec-11 12-Dec-11 0% 

2 14-Dec-11 15-Dec-11 0% 

1 10-Jan-12 11-Jan-12 0% 

3 11-Jan-12 17-Jan-12 0% 

1 47 10Nov 11 23Jcm12 10L j"23{J;~~12~TPMechahical i i i 
~ •- •• • - • 0 •. __ , A- ; : ~ ~ ~ i 

2 17-Jan-12 19-Jan-12 0% 

<t IU·I'\IUV"l I 1/"1'\IUV-11 V7o 

2 17-Nov-11 21-Nov-11 0% 
--------------·-r------------------1·-----------------1--------------·---l·---··------

1 21-Nov-11 22-Nov-11 0% l j j l 
Jutte Elictric ~ l l 

: : : : 
-EI~iri~;vr~~h~~~~;A~~~·~-~~-----·-··-----·-r-··--------··----·r·---·------------,-----

: : : : 
: : : : 6 06-Dec-11 13-Dec-11 0% 

1 14-Dec-11 14-Dec-11 0% : : : : 
3 14-Dec-11 16-Dec-11 0% : : : : 

6 19-Jan-12 27-Jan-12 0% 

126 16-Nov-11 18-May-12 

126 06-Dec-11 04-Jun-12 
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CERITIFICATION OF RECORD 

I, William Koniewich, President of TransAmerica Building Company, Inc. 

("TransAmerica"), certify that the attached document, the January 6, 2012 pricing submission 

from TransAmerica, is a true and accurate copy of that price submission as it appears in the 

project files for the Ohio School for the Deaf and Ohio State School for the Blind construction 

Project. 

Wi omewtch 

107649.0000011#4839-8619-1131 vi 
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EXHIBIT 

l/ :~,~~~--;TRANSAMERICA .. >"~ BUILDING COMPANY, INC. 

January 6, 2011 

Clay Keith 
Project Manager 
Bovis Lend Lease, Inc. 

Ohio School for the Deaf & Ohio School for the Blind 

Ohio State School for the Blind and Ohio State School for the Deaf 
502 Morse Rd, Columbus OH 43214 
T: 614.732.52751 F: 614.732.5295 
Clavton.Keith@bovislendlease.com 

RE: PR35, Additional Weather Days, On-Going Delays to Finishes 

Clay, 

www. TAbuilding.com 

Please see the below and at1ached that outline TransAmerica's requests for contract adjusbnent. Regarding PR35, 
additional weather days, and on-going delays to finishes. 

PR35- Extended General Cooditions: 
Recovery Schedule 2 = 7 Day extension (4 Weather) 
Recovery Schedule 3 = 1 0 Day extension. 
Total General Conditions Extensions: 1 7 Days 
Cost for 17 Days (See Breakdown attached) = 39.533.84 

Additional Weather Days (Since ApriliR.ecovecy 2): 
Per NOAA. there have been 22 Total Days above normal precipitation from May through December 2011. Please see the 
attached NOAA Weather Data Summaries 
This additional weather bas impacted the exterior activities such as: 

1. Install Roofing 
2. Exterior Masonry 
3. Upper Ccmentious Fibt:r Siding Trim 
4. Cementious Fiber Siding and Trim 
5. Dcwnspouts 
6. Exterior Painting 
7. Dcwnspout Drains 

Impacts extend to successor activities to these activities. 
Resolution: Extension of time for impacted activities. 

CWTent Ongoing Delays: 
1. Finishes- Lack of Controlled Air 
2. Finishes- Lack of Casework 

Un-Controlled Air- Impacting Flooring, Wood Trim, Filial Paint, Wood Doors, Hardware 
1. Cun'ently flooring and subsequent activities cannot proceed due to a high moisture content and 

low slab temperatures; due to unconditioned air (non-return air, 1000/o outside air) 
2. The slab needs room temp. +/-,prior readings have been in the 50's Deg. F 

2000 w. Henderson Rd. #SOD • Columbus, OH • 43220 • (614} 457-8322 • (614) 457·2078fax 

TA001467 
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~TRANSAMERICA V .... BUILDING COMPANY, INC. 

Www.TAbuilding.com 

3. Wood Work, must be installed on top of the flooring and is also subject to movement with 
humidity changes. 

4. Wood Doors, concern about waiping 
5. Finish Paint, dependent upon trim being installed to finish. In Blind 5 we are pre-installing using 

VCf as a guide for height to complete as much as possible. Proceeding with base in clo&ets, per 
SHP. There may be an impact with the casework, we have been told to proceed until further 
notice. 

Casework (See attached Casework Schedule) 
1. The attached casework installation schedule causes extension of work to the following activities 

a. Ceramic Tile 
b. WoodTrim 
c. Finish Paint 
d. Appliances 
e. Final Clean 

2. Overall Extension= 39 Work Days (5 day week). =72,040.29 
3. Additionally, TA needs more time than shown in this schedule. We will need the 1 day per activity 

on Elancntary buildings, 2 days for final clean. We will need 2 days per High School Building per 
each activity. The Ceramic Tile, and Wood trim can occur consecutively, the finish paint and 
appliances can occw- consecutively. Finish paint and final clean must occur after all other contractors 
are complete. Thus we will require 4 days per Elementary and 6 days per High School. 

4. There may be additional coats for Re-work. Extending Punch. Additional Drywall Damage, etc. due 
to this wcrk occ\llring much later than drywall p1.mcb. 

5. Price does not include any mixing of flooring and casework operations. This MAY OCCW' due to 
when the humidity problem is resolved and the duration for any potential resolution. 

Thank_ u -
·Wil~r 

ectManager 
sAmerica Building Company, Inc. 

2000 W. Henderson Road #500 
Columbus, Ohio 43220 
Tel: (614) 457-8322 
Fax: (614) 457-2078 
jwilhclm@TAbuilding.com 
'!f..'?'W. T Abuilding.com 

2000 We5t Henderson Road • Columbu5 OH 43220 • (614) 451·8322 • Fax (614) 457-2078 
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Jtapatlatt lli&U&~~ J CHANGE ORDER PRICING REVIEW 
Projtc:tNe.: ____ , _____ Distrkf: NIA 

Projttt: ,.;OSSB=;:..I;:..O:..;SD~-------- Description: Per Day, TA Colt ofEsttlllila 

I PIUS 

SteAHadled 

Cmtratbr: f--llo:il:li:p~ ..... 

Ge-r. Mgr.: _.__ .... .,,._ 

. Arcbitect: .:IBP:=.;LH=d!af::::::;:;.Dal=:;&•:;... ____ _ 

TOTALS 11'1111PI 

A. LA.BOil: ~-_, 
--s..r~ n!supem;==~-~-., [!] "r::m! 

:192 

q;}~~ m ·rmr 

_.._._ 
--- ltcNII ~ ... 

B. FIUNGES: ••'*'-'Y.'""' ;,.w,nCA ... . ) C!: ca.._. 
cg~g: 

Health & Wdfan: 

V liCI!JOD tiiDd. ca,.!:T" 
t::g.,.g::: 
C!J rr-

18xe5 !FICA. SUTA I 

(Jroqp frtnaes (shown n !able at riglu) 

..... 18-

o:J L o 

F. OVJilUIEAD: @_11_% (,.iumsA.R.C.DAJ;o< Ill%) 

/- '\ 
\._.)c. MATERIALS [}J x fEBJ 

f~toiiChlilllill .. f,llllaJPIDID~-) q&anill)r Jl ........ 

Sabtvtal (A.B,C,D,E,F,G): 

H. PllOI'IT: __ !l;;,.·~:.;• __ f..,- A.B.C.D.E,F .t. G) 

ipoollton'G'rcqosinc.-., ,._, 

1'yp 
51,386.51 App.Tr. 

so.oo 

so.oo 

so.oo 

so.oo 

:w.w 

so.oo 

so.oo 
Total 

$0.00 

$138.65 

$646.19 

$2,171.35 

$1(111.37 

Subtetal (A. tbnt H)--$2=,2;.;.79:..;.9:..;2;... 

I. SUBCONTRACTOR 
.---... ... fof.~6 ........ ) 

J. SVBCONTRAC'I'OR MARKUP 
(-._.ls"O<< IIM<j 

···············::::1 
......... lUOJo 

50.00 

so.oo 
SubtOial (J ud J): __ ...;so...;.oo;..;.. 

TOTAL COST (A thn H)+ (luul J):! $2,279.921 

K. MISCELLANEOUS ITEMS (allowable@ colt oaly) 
I. Bood ClW:IIsiun T01al Cost • ~ 
l. 0 Pn:111ium punion ot llfiJNwd OT wages 
3 Foes lOr pen11i15. licenses, ell:. . . 

4 "Lodsinll and'"""' due1o special oin:W'IIS1ances 
(nal10...,...j- orowl.,u.ltlibeol 

$45.60 

·············•§ . . . . . 
..... ... . 

....... ... 

41 

s ratv 
0.3 

0.3 

Note: 1. Supervision = Labor 2 
Materials- Geoeral Cooditions (Sec 
Atutchcd) 

TOTAl. COST (A Cbru II)+ (lud J) + od $2,32~.s:d Per Day 
• Approvrd Items- •u•t be approvrd by llotb owners, CM ud AlE prior to worl< bern& performed 

7.3.1.3. The extent of the adjutment of the contract time, If any: .._ ___ _.!See Supporting Dorumenralion 

0 Approved 0 Not Appnrved 

Dale lnsuuctioos 10 Contractor (l!Not Approved) 

0 Not Approved 0 Approved 
lnsiJUCtions to Contrector <ifNot Approved) Architect Date 

OSFC'-132c 12111/911 Pbone614-466-6290 Fax 614-466-1749 
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PR35 Month Day 

General Conditions 
Trailers 1,049.88 49.99 
Fence 1,307.39 62.26 
Portable Toilets 1,336.94 63.66 
Water 65.98 3.14 
Electric 430.75 20.51 
GntdaWs 2,200.00 104.76 
Manlifts 7,178.95 341.85 

Material 646.19 

Supervision 
PM 11,666.67 555.56 
Supt. 10,000.00 476.19 
Non-Workin& Foreman (2) 7,450.00 354.76 

Labor 1,386.51 

2325.52 
/-

I 39533.84 
\ ___ / 

~ 
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jl~~p~llalo Bl&bllgbiiCI AI'IU CJIANGE ORDER PRICING REVIEW Date: ~u-11 

Projoet No.: _150_SS.;.5D_I ______ District: NIA County: 

Description: !Per Da7, TA Cost o£E1.teuln 

I 
Project: OSSB/OSD 
ContradOr: r&;;-;;;;.;..;;;;;;;....~--~---.-.... ----

(';:onstr.Mp-.1 lloYIIILtto•lAue. .... 

'-.../ Afthllf!rt: SliP ....,I boslca 

A. LABOR: ,_,......,P.I ..-~...---
.....-.- fSupervisiOn C!J x[Jm: 

-d..Uil<olion 

B. FJUNGES: 
Heallh &. Welfare 

Pcnsioa 

IIIX5 {nCA.SUTA.) 

Oroup l'rinp:s (shown iD tible at ri&bt) 

F. OVERHEAD: @_10_% 

()G. MATERIALS 

l9l m f4t'r .......... 
m ~"!!-"! -..--
)r:JC ca. .... 
CQ..Q= 
C~L~ 
o:d~~ m rr -·--[!] I o 

Submllll (A,JI.CJ>.E): 

,c.....-,..-.. ..,,.a .. ...,a.rs • .._.'lldoiS.._. qu111111y • UliliCIDIIl 

Sllbbltal {A,JI.C,D,E,F,C): 

lca-'t 

See Attaeled. 
TOTALS Addllionll Ff 

Type 
$1.316.51 App.lr. 

SO. DO 

so.oo 

ill. DO 

so.oo 

loii.OO 

so.oo 

so.oo 
rrota' 

iii.OO 

SI,386.SI 

$131.65 

SI99.S7 

$1,724.73 

$86.24 

Subtotal (A tluu H) Sl,8J0.97 

I. SUBCONTRACTOR 
l...,.....CO.C(IIfa•.._.4t~) .............. :::J so.oo 

L SUBCONTRACTOR~~P .•...•... 10% so.oo 
lt~Ud:uDil cor< l~J 5abtotal(land J): __ _.;.so.,;.oo;.;... 

TOTAl. COST (A tllnall) +(landJ):! Sl,8l0.971 

K. JIIISCI!LLANEOUS ITEMS (allDwablelil) COS! oaly) 
I. Bond_.., TolD! Coot •C!?!} 
2. "''tcmium portion of appmwd OT waaeo 
l. Fees r or permits. lil:alset, e10 . . • . •• . . . .. .. .. .. . 

4. "l..odgin& ...a 1r..c1 due 10 opec;. I cir<:umStonces .• 
(_10....., ........ ..~~-1 

S~fi.22 

§ 

IIJI 
bnrs 

41 

48 

x rallo 
0.3 

0.3 

Note: 1. Supervision = labor 2. 
Materials= ~era! Conditions (See 
Attached) 

TOTALCOST{Aih,.. H)+(laadJ)+(.d Sl.ll-47.191 Per Day 
* Approwd u.,... • murt be approved by both owaers, CM 1111d AlE prior l1l worlliMinc perlor8lcd 

7.3.1.3- The ex.teat of the adjustmtllt of the contn.ct d111e, If any: .._ ___ _,I See Supportinc Doc.umeatallon 

0 Approved 0 Not Approved 

ConsttiiCtion Manage• Date lnslnll;lions to Con!Iaclor (lrNot Approved) 

0 Approved 0 Not Approved 
An:hilecl Date lnstnx:tions toConuaCI<lr(lfNo! Approved) 

OSFC-132c 12111/98 Phone 614-466-6290 fax 614-466· 7149 
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\ ) , __ / 

PR35 Month Day 

General Conditions 
Trailers 1,049.88 49.99 
Fence 1,307.39 62.26 

Portable Toilets 1,336.94 63.66 
Water 65.98 3.14 
Electric 430.75 20.51 
GradalVs 
Manlifts 

Material 199.57 

Supervision 
PM 11,666.67 555.56 
Supt. 10,000.00 476.19 
Non-Workin! Foreman (2} 7,450.00 354.76 

Labor 1,386.51 

$1,847.19 

\. -' 
$72,040.29 

<.., 
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o- o• Ro •••'" •• '•~ --- • • o 

A126D9 ! EleGI>'bl ~and llghling 
A129B9 . ·:GeiieraiTr8ckiS.finlsheS . . 
A1z489 · • l>iiimbin9 fixture lnslliliiuon..cBs·.murii 

3 112-Mar-1'r 

_ _:@~r-1~~ 
2115-Mar-12" 

1 ·j 18-ui."r.:; 2 
··---·-· . : 1 i 30-Mar-12' j 

~--- -~-~ -·~:=;.a: .. ·~.s. .... ......-...1hTo ... -o:---~--~4~~~:t:i:-··· 
:: 39HIIIW'ab-12 1 • · .. ,.T ·-··~2 .,. 

, __ - .. . . .. ·--- ---·-. . 
-"~~~!.. _lP~~~~_Jnspectlon ··-·-·--····- ·····-······ ... ··-······ ....... J -~~~~~!-1.~ 1 ~~-~~~-!~ . 
A1 Z429 jlnstaD HVAC Kllchan Hood w/Exhaust Fan I 1j 02-Ailr-12 I I 02-Ailf-12 

;''C5Ssi~i0n--n-1-- .. ~~·----·- ~~......,.....~~-:r----....w~z:.;:~~-=-rwr..:....·~4o1Qi'~12··~,-~}'--,...~--;t03lR .. -=12 .. -·~ 
1 ' ..., . ..,~~.~ ··"' :,. "-, -- ........ 'l. .. t:z-~......,_..,1:~~--~~:.-...~ . ..:-•'- .•~ .. ,of".,,.;.c:-t' •• ~- ..... ~o ••• ·~- ,•J'•!.~I"'f,:,~~--~~~....:f'P......P_._·.•.~LC ... ,..,..,_.,._.__Jt..:,."'"'~..-.4-.: 

A 12369 Cabinet& llftd Countartops 
A1ze29 i EieCi~i'F~; and Ugn;;ii- - ---- . 
J\i25o9 I Plumbin9 "fuciie Tniiiieikiii'.Casewort< 
A 12989 i General Trades FliiiStiM · · · · 

I A12569 .. ii>kJmbl~vF!~el.lnipedb, · 
.A12~49 "j i.i.si;il livAcKtii:iien HOOd wJExnauSi Fan . '· ossi:l:o~;n;-8 ..... ,-.. ·~· .-.--~ ·'·-·· .-.,··-~~-"--"··~---~---· ... 

l•· ...... ____ ,.. __ ........... ... ·-~·-··· • • ' 1. ••• •· :r - '· ...... !.1,.~·-· ..,_ ....... ·' •• ~· ··' 

. I 

Construction 

A12399 

A12639 

A12518 

A12999 
A12579 

I Clblnels end Countertaps 

·I i:lli~1 Finis"""'an"d ~ii;;jj · 
1 Aumiiil'iQ ·Fixture inSiiiuaiion..Casewcirx 
·iGenereii"~Cies f'niSileS. · ·---· ·•· · · 
jP!u';;~g~ii.8t l~sp~~-

Project Baseine Bar • ~Milestone 

c:J Actual Work ~ Summal}' 

j 40j08-F~12 . l ~~~.Pr·12 

2!22-Miir-12 · 
ffi23-Mar:n 
~I ~iMar-~~--
1127-Mer-12 

; 1j o.Mpr-i2 
.-.. ~~-~." ·• •.r.~..:.r ...... -.,.~;-. -;. ~2J~;b':t2':.. .. 

'~ 2ii!27".F8ii:t2 
II • 

1~~~~-~~~~ 
1 3: 26-Mat-12 

2127-Mu-12 
~7.:M3;:,2· 

_1l z~~·i:~2 : 

I 
J 
I 
' 

_ _I._ 

j14-Mar-12 

i28:Mif-12. 
i2~Mai-12 
i2~M..~-1-2 

12~ar-~2· 
Lend Leaso'G.St 

::::::1 Remaining Work OSD/OSSB Dl 

0 Critical Remain~ Work 
o Basetine 1\lilestone 2 Week Update S 
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BL Project 
start 

Fmish 

A12659 I Ceblnefa and Counlattops 8 119-Mar-12• 28-Mar-12 

A12i4a ·····J s8dltQiFiriish85 and Uihiln9 2 j i~lr-12 02-APT-12 . 
·-A12719 '"j"Piu~i,iiQi'iXwnii~srirlaiicin-a;;~;,-mt ~~~~-12 . jOi-Aiir-12 
A1273!i~_]!'.mj,naitn~iin&p8ction _. -~------ --~--- _ ------··---··· ----------~--- _ ~104-Apr-12 +------jo4-Aiir-12. _ 
A13019 l General Tredea Finl&he& ; zj 04-Apr-12 : j 05-Apr-12 

@s~=.~=L~~~ ::AC~?.~~~~~·~-~~=~=:~:--:::-.=:::.:-..=.=·:;~~~~~.~···{ COA~:~~~ 
·-· ._ . ._ ____ ... ~.,..._.,.._.~,.-13J-Z .. J--· .. -r. ..... .....r.? •• :-o.,. .... _.,&.T-~-'"•u . .z...-.r.JI~:;..:.:u.:u,:..:.t.• . .z~.=a:::-.:.:.~:.~~.,. ..... ~D~.,.~--t. ,,._ __ .,.z ___ .~- •• _.:.~.,·-::_oi:,~~~~~~ _ 
Cons1ruction . 1 17j 19-Mar-12 i . . J10-Apr:12. 

Project Baseline Bar 

Cl Actual Work 

a Remaining Work 

Critical Remaining Wor1<. 

<> Baseline Milestone 

• • MUDStone 
~Summ8JY 

I o 

1;;:;;:12 
112-Aii-12 

--i 11.Aiir-12 
~]~2-Apr-12 ~ ·-: 

j12-Apr-12 

1 ~7:-~~-12 

Lend Lease/G.St 

OSD/OSSBD( 

2 Week Update S· 
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-'"''for the Deaf/Blind Oorma Reflection 

A12709 I Cal*lets and CountllllqiS I A1-me· ~~~i~"'~~Uon:C.S~ciii<"-. .. •.. --·-·---- ·-·----~ - '11f1.Pr-12 [ 
A12941l )lnslaUHVACI<ltchanHDodwiExllau&IFan I -,,,e;-.Apr-12' .. -~ liii.Ailr-12 I 
.:0.12919' 1 Eiadrlcai Flnlna a.iciilghtino - . i iJ 17-APr-12 i I18:Ai>r-12 I 

~~ ~::: -=:_;;_~;~·~;" __ -==~--=--~-~~---:-~~--==-~-=~-==-~---=i-{~~--J-~--=-=~~~~=---~t 

'" Project Baseline Bar 

[J Actual Wart<; 
· Ramaining Wcxk 

+ +Milestone 

'9""'=""Y Sumrn.-y 

Lend Lease/G.Ste1 

OSD/OSSB Dor 

\....,/ Critical Remaining Work 

<> Baseline Milestone 2 Week Update Scl 
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EXHIBITU 



CERITIFICATION OF RECORD 

I, William Koniewich, President of TransAmerica Building Company, Inc. 

("TransAmerica"), certify that the attached document, Lend Lease's January 17, 2012 response 

to TransAmerica's pricing submission, is a true and accurate copy of that response as it appears 

in the project files for the Ohio School for the Deaf and Ohio State School for the Blind 

construction Project. 

107649.000001/#4848-2511-7467 v1 



EXHIBIT 

/ 0 I Lend Lease () 

January 17, 2012 

Mr. Josh Wilhelm 
TransAmerica Building Co., Inc. 
2000 West Henderson Road 
Columbus, OH 43220 

RE: Ohio State School for the Blind and Ohio School for the Deaf- Residential Dorm Buildings 
BP#023R- General Trades 
Response to TransAmerlca's Proposed Delays and Request for Compensation 

Dear Josh: 

In response to your letter dated January 6, 20121 offer the following replies to your proposed delays and requests for 
compensation. 

PR 35 Extended General Conditions: 
I do not understand what you are trying to explain with the additional costs related to recovery schedule 2. Recovery 
schedule 2 is associated in your letter with a 7 day extension. Recovery schedule 2 was executed through C.O. #13 
issued to TransAmerica for zero dollars. 

The additionai10 day extension on Recovery Schedule 3is acceptable as noted on your breakdown attached. The 
additional equipment extension request is denied. Any equipment needed to complete the Proposal Request work 
associated with this extension should have been covered with the associated proposal request pricing. Therefore, 
the equipment costs are lowered to $199.58 and labor remains at $1,386.51 for a total daily cost of $1,586.09. When 
inserting these totals to your change order format it comes to a total cost of $1,847.20 per day and for the 10 days 
the total cost would be $18,472.00. 

Additional Weather Days: 
I am also confused by what TransAmerica is trying to document, or claim with the weather information provided. If it 
is TransAmerica's intent to provide notifiCation of weather impacts, then those notifications should have been 
received within 10 days of the actual impact. Therefore, the weather impacts in December could be reviewed for two 
additional days that would be non-compensatory to the contract, but allow two additional days for any activities that 
were originally scheduled to be done on the exterior in December. 

ln review of Recovery schedule 2, all activities for ossa 3 and OSD 1, which are the last dorms on each site to 
complete in sequence, was to occur September 23, 2011. To date, TransAmerica has not completed the roof due to 
issues between TransAmerlca and your Subcontractor. There has been no ice and watershie!d installed and no 
siding has been started on these buildings. All of the Items listed above were within TransAmerica's control and have 
not been completed to date. To request additional days due to weather in January of2012 for conditions in May, 
June, September and October of 2011 is well beyond the notification time frames and appears to be an attempt to 
cover up TransAmerica's inability to complete work as agreed to in the schedules. 

Lend Leue (US) Construction Inc. Telej)hone 614 732 5275 
Ohio Slate School lor the Blind and Ohio School lor !he Deal Facsimile 614 732 6295 
Project Site 
502 Mlrse Road Wlffl.lendlease.oom 
ColJmbus, OH 43214 
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Current Ongoing Delays: 
UncootroUed Air 
TransAmerica claims, in your letter, that flooring and subsequent activities can't happen due to high moisture 
content and low slab temperatures. As stated in a January 9, 2012 email addressed to you, Lend Lease has had 
Independent testing done at Buildings 65, 61 and 07 and those reports had been forwarded to TransAmerica. The 
independent tests ware significantly lower than those conducted by your flooring contractor. Lend Lease requested 
In the 1.9.12 email that if you or your flooring contractor disagreed with those tests to notify us so that we could have 
a PSI representative on site to witness any additional testing. To dale, TransAmerica has not requested a PSI 
representative on site, therefore we are under the assumption, after a week, that TransAmerica is proceeding with 
the flooring. It is also acknowledged that TransAmerica currently only has 1 man from Spectra Flooring through 
orientation and that others are scheduled for 1.17.12 to go through orientation to be able to work on site. 

To address the additional items that are noted under the uncontrolled air portion of your letter. Woodwork is currently 
and ~as always been a predecessor to the flooring activities. It has been stated In meetings and in your letter that 
you must now Install the base before flooring. Again, I do not understand your concerns or objections to this 
sequence of operations as you have requested and agreed to In scheduling meetings and slgn-offs. Humidity 
fluctuations due to pulling In 100% outside air are being associated with the inability to lay flooring. There has been 
no confirmation of adverse affects of using 100% outside air within the HVAC System. The claim from TransAmerica 
is that the outside air Is causing the slab moisture to be greater than flooring requirements. As mentioned previously, 
there is a large discrepancy between TransAmerica's floor tests and that of an Independent testing firm that tested in 
the same building as the flooring contractor. PSI also did tests In buildings that had not been tested by the flooring 
contractor and came up with acceptable moisture contents. The situation Is being addressed with final installation of 
the louvers and final furnace connecUons. This work Is starling at 65 and working in sequence. Wood Doors are 
scheduled as a successor to the flooring and should be installed once the flooring is complete. It is recommended to 
get all trim and base final coated prior to the Installation of the doors. 

For finish paint, you have made several statements that must be addressed. You are correct that finish paint is 
dependent upon trim being installed. This is correct but to date, you have not finished all of the trim work in a 
building yet. In B5, you are installing base with a VCT guide. This is being Installed In sequence per the project 
schedule as you had requested. You also stated that there may be an impact with the casework in regards to the 
trim. If there is a conflict, the team will first pursue any correction or modification through the casework supplier. 

Casework Extension of Work 
T ransAmerica is requesUng an overall extension of 39 work days which is simply unacceptable. At this point, there is 
a concern that TransAmerica will be ready for the casework installation the week of 2.8.12. There are various 
activities that need to be addressed. If TransAmerica is requesting additional days to complete work after the 
casework, then all or most of those days need to be reduced from your baseline Recovery Schedule 3 durations. 
Wood trim in a high school dorm is a 5 day activity and you are requesting two additional days for small areas that 
were not installed. If this is the case, we should reduce your trim activity to 4 or 3 days. You are requesting 2 days 
for ceramic, per HS building, to install two pieces of base at each bathroom vanity location? Final paint can be, and 
has been, directed to proceed prior to casework and once all of TransAmerica's predecessor activities are complete. 
To date, final paint has not occur~d in any of the dorm buildings. Final clean is a 2 day activity and can be deleted 
from your baseline activity since they are the same duration It Is viewed as changing the start date. There is also a 
concern of these activities being done much later than drywall punch. Again, I must remind you that per the baseline 

2 
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and recovery schedules, that is the way It has been sequenced and agreed to. The last concern is for mixing of 
flooring and casework activities due to the humidity. This issue has been addressed previously in this letter. 
At this time, Lend Lease disagrees with the request for 39 additional days to the schedule. There is question of 
whether TransAmerlca will be complete with their work and if complete, are-mobilization cost could be incurred, but 
no extension to be granted. Please review and revise your request for PR 35 accordingly. 

,I 

Yours sincerely, / ;J 

l!it{Ji;~ 
Clayton Keith 
Sr. Project Manager 
Lend Lease (US) Construction Inc. 

clayton.kelth@lendlease.com 

cc: Jerry Kasal, OSFC 
Madison Dowlin, OSFC 
Josh Predovich, SHP 
Jim Swartzmil!er, Lend Lease 
Bill Koniewich, TransAmerica 
Ohio Farmer's Insurance Company (Contractor's Surety) 
Willis of Ohio, Inc. (Contractor's Surety Agent) 

3 
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EXHIBITV 



CERITIFICATION OF RECORD 

I, William Koniewich, President of TransAmerica Building Company, Inc. 

("TransAmerica"), certify that the attached document, the February 7, 2012 Article 8 Notice 

from TransAmerica, is a true and accurate copy of that notice as it appears in the project files for 

the Ohio School for the Deaf and Ohio State School for the Blind construction Project. 

107649.000001/#4818-8956-3419 v1 



EXHIBIT 

I 
TRANSAMERICA 
BUILDING COMPANY, INC. 

Ohio School for the Deaf & Ohio School for the Blind l 
February 7, 2011 

Clay Keith 
Project Manager 
Bovis Lend Lease, Inc. 
Ohio State School for the Blind and Ohio State School for the Deaf 
502 Morse Rd, Columbus OH 43214 
T: 614.732.52751 F: 614.732.5295 
Clruon._Keithr~:bovislenqlease'-<;:_'2J.Il. 

RE: Notice I Delays and Request for Extension of Time 

With this letter, TransAmerica provides written notice of the significant delays currently being encountered regarding the 
environmental conditions of the buildings, including those relating to the conditions of the slabs. As you know, it is 
critical that these conditions be rectified so that our finish activities can proceed. TA also provides notice it will not be 
held responsible for liquidated damages as it is being delayed by these environmental conditions that greatly affect its 
ability to finish the project. The support for this notice and request oft extension of time is provided below. 

8.1.1 On January 27,2012 TransAmerica had CPS Ohio, an independent testing agency on site to re-test I confirm prior 
conflicting results. PSI hired by Lend Lease obtained acceptable readings (Below 70% RH). Both our subcontractor 
(Spectra) and independent testing agency hired by TA (CPS Ohio)had high moisture, higher than the manufacturer's 
required relative humidity, and lower than required slab temperature (Typically 90 +/-% RH, 55-60 deg F.) TA had been 
advising in progress meeting since early December that there were likely to be issues with controlled conditions including, 
temperature and humidity due to lack of return air and low temperature levels. Lend Lease responded in their January 17, 
2012 letter that TA's claim was incorrect and cited their testing by PSI. However it has recently been determined by PSI 
(Bob Hiss) that Lend Lease requested a non-ASTM test from PSI, and a different testing protocol was used resulting in 
lower moisture readings. While the formal report is still pending, the testing By CPS Ohio which was witnessed by PSI, 
LL, and TA; indicated that the Deaf site slabs did in fact have a higher than recommended moisture content by any 
measure, which has prompted TA to submit this delay notice and request an extension of time. The results for the Blind 
site were mixed between the two test types (Rapid RH and Tramex). With the range being 89% RH to 79% RH. 
However, the Mannington VCT requires a 75% maximum RH. Spectra believes an alternate glue can get that to an 
allowable 85% RH, this determination is pending from the manufacturer. On January 27. 2012 It was determined further 
testing would be necessary and TA is currently seeking a determination on the testing the manufacturer will require and 
adhere to for warranty purposes. T A believes this is a result of non-controlled atmospheric conditions, not allowing the 
concrete to dry out. Currently return air is being turned on I enabled in these buildings. TA believes that this will 
improve the RH of these slabs and should be evident in subsequent testing. Currently LL has PSI retesting using the 
ASTM protocol (Set 1-27-12 pm). 

8.1.2.1 TA will be impacted by extending our time on the project plus additional labor hours as further explained below. 
TA's general condition costs should follow the previous estimates; however the duration is not yet known due to the on
going nature of this delay. Currently, TA is pricing alternative remediation methods and has submitted an alternate 
adhesive product for carpet tile (Jan. 31, 20 12). However, encapsulation may still be required at VCT areas at the Deaf 
site and potentially at the Blind site pending the manufacturer's and Architects input I determinations. Additionally, PSI 
(Lend Lease/Owner's Testing Agent) has tests set to be read today or tomorrow. If required by LL, overtime by the 
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flooring contractor will be an additional cost. Depending on the solution, alternate materials and remediation will have 
additional costs, which may include increased labor costs due to slower, more deliberate installation requirements. 

8.1.2.2 Lack of controlled conditions: Including constantly low interior temperatures and uncontrolled humidity levels 
(No return air, 100% outside air circulated in the buildings). Dates of Testing: Spectra Testing December 12,2012, CPS 
Ohio Test I December 15,2011, PSI Test 1 January 9, 2012, CPS Test 2, January 23,2012 through January 27,2012, PSI 
Test 2 January 27,2012 through January 31,2012 (Results unknown). It is TA's position that the high moisture content is 
result of the decision not to turn on the HVAC system I Return Air, which would reduce the moisture level in the 
buildings and help "dry" the slab out. Per the attached Mannington letter (2-6-12) there remain concerns regarding the 
moisture level of the slab. It is T A's position that the flooring should not proceed until the moisture levels come down to 
an acceptable level. tfLend/Lease & SHP disagree with TA's decision not to proceed, please provide written direction to 
proceed with the flooring despite concerns raised over the moisture content of the slabs. Furthermore, should the decision 
be made to install the floor TA and its flooring subcontractor will not be responsible should defects later arise due to this 
decision. 

8.1.2.3 All flooring activities ''VCT and Carpet" are impacted. Blind 5 and Deaf7 proceeded under direction per the 
prior, errant PSI testing and have been completed. T A will not be responsible should this floor later experience problems 
caused by the adverse environmental conditions that TA believes has been and continues to be problematic. Flooring has 
been halted at all other buildings; B 1, D3, 86, D6, B2,D2, B7, D5, 83, D I. TA has altered the finishes to make flooring 
last in order to proceed with as much work as possible. 

8.1.2.4 TA anticipates extended duration on project forT A and all Other Primes. At a minimum, T A estimates the 
schedule will need to be extended at least another 30 days. T A reserves the right to adjust this extension request as 
additional information becomes available. 

8.1.2.5 TA recommended that the owner ILL provide conditioned air and/or approve alternate materials where possible 
depending on manufacturer's requirements. Additionally, TA requests that its extension request be granted and that a 
realistic recovery schedule be issued that all of the prime contractors are in agreement with and can work towards. Should 
TA's extension request be denied or ignored, TA will be forced to constructively accelerate its activities, which further 
increases the cost impact for these delays. 

J~- a Wilhelm 
P ~ect Manager 
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