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)

)

Plaintiffs, ) JUDGE: PATRICK M. MCGRATH
)

VS. )

)

THE OHIO STATE UNIVERSITY, )
)

Defendant. )

)

MOTION TO ORDER JOINDER OF PARTIES OR,
IN THE ALTERNATIVE, TO CONSOLIDATE CASES
FOR PURPOSES OF TRIAL

(ORAL HEARING REQUESTED).

Plaintiffs, by and through counsel, move this Court, pursuant to Civ. R. 20 and 21. to
order joinder of Gilbane Building Company (“Gilbane™), Baker Concrete Construction, Inc.
(“Baker”), Monesi Trucking & Equipment Repair, Inc. (“Monesi”), Isaac Hinton (“Hinton™).
Plaintiffs alternatively move this Court, pursuant to Civ. R. 42, to consolidate this case with Case
No. 13CV004435 pending in the Franklin County Court of Common Pleas (hereinafter the
“Common Pleas Case™) and conduct a single trial so that all issues may be resolved
simultaneously. A Brief in Support of this Motion is attached hereto and incorporated herein by

reference. Plaintiffs also request an oral hearing on this Motion.
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BRIEF IN SUPPORT

L INTRODUCTION

On September 5, 2012, Plaintiff, James Daniel Hughes, was crushed by a dump truck
entering a construction site on The Ohio State University (“OSU”) campus. As a result, Daniel
suffered devastating injuries including the amputation of his right leg and penis, a crushed and
partially amputated pelvis, a fractured spinal column, and other spinal injuries that led to nerve
damage and severe infections throughout his body. Defendants, Gilbane Construction
(“Gilbane™), Baker Concrete (“Baker”), Monesi Trucking (“Monesi”), driver Isaac Hinton
(“Hinton™), and The Ohio State University (“OSU”™) are all liable for Daniel’s injuries. Not
surprisingly, these same Defendants are all blaming each other for the negligent and punitive
conduct that caused Daniel’s injuries.

As is statutorily mandated, only the Court of Claims has original jurisdiction over the
State.  Therefore, were it not for OSU’s involvement in these circumstances, Plaintiffs would
have sought recovery in one lawsuit in the Court of Common Pleas. Instead, Plaintiffs were
statutorily forced to initiate their claims against OSU in the Court of Claims and their claims
against “non-state” Defendants in the Franklin County Court of Common Pleas. However, as
illustrated below, the claims and defenses in both matters are so intertwined that both cases, if
tried separately, will require the presentation of numerous duplicative fact witnesses and
evidence. In short, separate trials will result in a colossal waste of time, money, and resources
for both Courts and all parties involved. Indeed, the parties and both Courts will have to try the
same case twice. More importantly, the Defendants will likely utilize these procedural

circumstances to their strategic advantage by placing blame on the absent defendant in what is
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commonly known as the “empty chair” defense. However, if all of the parties are required to
present their case simultaneously, the finders of fact, which is this Court for the State and a jury
for the remaining Defendants, will be able to hear the theories and defenses asserted by each
party so that they may make an informed decision. For these and the additional reasons set forth
below, this Court should order joinder of Gilbane, Baker, Monesi, and Hilton to this lawsuit.
Alternatively, this case exemplifies the perfect circumstance for consolidation and the cases
should be tried simultaneously.

IL STATEMENT OF RELEVANT FACTS'

A. Gilbane is responsible for implementing safety procedures at the CBEC site.

In 2009, OSU planned to erect a new building on campus called the “Chemical and
Biomolecular Engineering and Chemistry Building”, (“CBEC”). During the bid process, OSU
explicitly advised those bidding for the project that it was located “in one of the most pedestrian
orientated and densest areas of the Ohio State University Columbus Campus.” (Court of Claims
Comp., § 10).

Gilbane bid on the project and, when doing so, identified several safety measures it
intended to utilize on this project. (Proposal for Construction Manager At Risk Services,
attached as Exhibit A). Gilbane intended to work closely with OSU’s Traffic and Parking
Department to create a written vehicular and pedestrian traffic. /d. It also indicated that “the
sidewalk on the south side of Woodruff Avenue and the north side of 19th Avenue (hereinafter
the “Sidewalk™) [would] be closed throughout construction to minimize pedestrian traffic around

the construction entrances.” Id. Gilbane promised to create a customized “Safety Plan” for the

" This “Statement of Facts” is not intended to be comprehensive or to fully articulate the parties’ positions in this
case. It provides only a smattering of the facts to provide the Courts with an overview of the parties’
allegations/theories of liability to show that Plaintiffs’ requested relief is certainly warranted here.
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project.  (Safety Plan, attached as Exhibit B). The Safety Plan identified numerous safety
features that were required at the CBEC whenever construction vehicles were entering the site.
This included a closed sidewalk, with appropriate signage warning the public of entering and
exiting vehicles and the use of “flaggers” and/or “signalmen” to ensure the safe ingress and
egress of construction vehicles to the construction site. /d. In addition, all trucks were to travel
to the site west on Woodruff off of High Street and then turn left into the site. This traffic
pattern enabled to drivers to better visualize the entrance, thereby both seeing any traffic or
pedestrians in the path of entrance as well as the flaggers to assist them as they entered this high
traffic and high risk area. (Meyer Depo., pp. 64-66, excerpts attached as Exhibit C).

In 2012, OSU and Gilbane executed a contract making Gilbane the “Construction
Manager at Risk™ for the CBEC project. (“CM at Risk Contract”, attached as Exhibit D). The
“CM at Risk Contract” (hereinafter “Contract”), made Gilbane “solely responsible for all safety
precautions and programs in connection” with CBEC. [d., at Sec. 6.3.1. Gilbane was also
responsible for the “acts and omissions of its subcontractors.” Id., Section 4.8. The Contract
incorporated by reference Gilbane’s Safety Plan.

B. Baker contracts with Gilbane to be a subcontractor for the CBEC project.

Baker subsequently contracted with Gilbane to serve as a concrete subcontractor for the
project. The parties’ contract placed upon Baker the obligation and duty to ensure safety on the
CBEC site, including students and other members of the public that came in contact with the site.
(State of Ohio Subcontract Form (“Subcontract™), attached as Exhibit E). The Subcontract also
incorporated, and required Baker to adhere to, Gilbane’s Safety Plan, including the use of flagger

whenever construction vehicles were entering or exiting CBEC. Id.



C. Gilbane and Baker blame OSU for lack of safety at CBEC.

The following OSU employees were involved with the CBEC project on a day to day
basis:

* Faye Bodyke. the Director of Projects;
*  Mark Scott, the Project Manager; and
» Donald Bissett, the Construction Coordinator.

Just after construction began, Gilbane and Baker assert that Bissett ordered a change in
the flow of traffic entering the site. (Meyer, p. 66). According to Gilbane and Baker, Bissett
mandated that trucks entering the site make a right turn instead of a left turn, as Gilbane had
originally proposed. /Id., pp. 63-66. Defendants in the Court of Common Pleas matter will
assert that this change in the direction of truck traffic alone probably resulted in Daniel being
crushed on September 5, 2012. (Monesi Depo. pp. 55-57, excerpts attached as Exhibit F).

Prior to the accident at issue, the sidewalk on the south side of Woodruff had been closed
to all pedestrian traffic. Gilbane’s Senior Project Executive, Brett Meyer, understood that the
sidewalk was to remain closed throughout construction. (Meyer Depo., p. 56). Bodyke, Scott
and Bissett advised Steve Jarrells, Gilbane’s Construction Manager, that the sidewalk had to be
open after mass excavation. (Jarrells Depo., pp. 7, 12, 14-15, excerpts attached as Exhibit G).
And, Scott indicated that it had to be open in time for the first home football game of the 2012
season. Id., pp. 14-15. In short, Gilbane and Baker will assert it was OSU’s decision to remove

the barricade used to close the sidewalk and that they were against this decision. /d., pp. 7, 15.

? Plaintiffs will be asking this Court to determine whether these employees acted recklessly when executing their
duties in this case. See R.C. 2743.02.
6
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In the end, the sidewalk was opened before the first home football game, sometime around
August 30,2012, 1d., p. 23.

Gilbane and Baker also assert OSU changed the manner in which subcontractors guided
construction trucks into the side. According to the Gilbane Safety Plan, contracts that existed
between Gilbane and Baker, as well as Gilbane’s Project Manager Steve Jarrells, subcontractors
were required to use “flaggers” to guide trucks into the site at all times as a safety measure.
(Gilbane Safety Plan, Gilbane/Baker Contract and Jarrells, p. 56). McDaniel’s, a subcontractor
on the site prior to Baker, had a flagger using directional paddles to guide a truck through the
entrance into the construction site at all times such vehicles entered or exited CBEC. Id., pp. 33-
34, 102. After construction began, Bissett saw McDaniel’s employees flagging construction
vehicles at CBEC and confiscated the paddles from the flagger. Bissett then told them that they
were not permitted to be in the street. Bissett testified:

Q: Okay. But you made it known that from that point forward, if there was gonna be
traffic that was directed out in the street, it was going to be done by - -

Officers.
- - I guess it would be T & P officers, as opposed to construction people?
Yes.

Is that right?
Yes.

>RZO%

(Bissett Depo., p. 115, excerpts attached as Exhibit H).
Bissett communicated this same message to Gilbane through Jarrells. (Jarrells, pp. 33-
34, 36-37, 104-106). Jarrells, in turn, communicated Bissett’s directive to the subcontractors,

including Baker. Id., p. 123.
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Baker employees believed OSU had effectively stripped them of their ability to utilize
flaggers at CBEC when construction vehicles entered and exited.  Jay Segura, Baker’s Project
Manager, testified as follows:

Q: So if the industry standard is to have a flagger, and you did not have a flagger, by

your own admission, you do not believe that there was a deviation from the industry
standard by your company on that day for that crash; correct?

* K K

THE WITNESS: We were directed, prior to this date, by Gilbane, not to have
flaggers on the roadway.

% %k %k

Q: And I get the impression now, you said that the discussions that Travis had related to
the fact that traffic - - or controlling traffic was not to take place out in the area of the
street; is that right?

A: When we were given that directive, in my interpretation of the directive is that we had
no - - responsibility with anything outside of - - outside of the - - outside of the fenced
area.

(Segura, p. 114, excerpts attached as Exhibit I). Therefore, on the day of the accident, Baker did
not have any flaggers or spotters guiding Monesi’s truck into the CBEC site at all. (Segura, pp.
11-13). Baker made the decision, based on OSU’s directive, to dispense with flagger to help
construction traffic on and off CBEC despite mandates in their contract with Gilbane, the Safety
Plan, their company standards and industry standards.

Finally, issues exist between Gilbane and OSU regarding the failure to have any OSU
Traffic Control Officers (“TCO™) at the construction site on the day Daniel was crushed by the
dump truck. Documents between Gilbane and OSU indicate that OSU was to pay for TCO’s at

the site. However, inconsistencies exist over Gilbane’s ability to call for TCO’s whenever

warranted. Bodyke testified:
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Q: But what you’re saying is the idea or plan for TCO officers in Woodruff, but not on-
site, were during mass excavation and during concrete pours?

A: Then Gilbane had full responsibility; it they needed them at other times, all they
needed to do was to contact the T & P office and have those scheduled accordingly,
as needed.

(Bodyke Depo.. p. 44, excerpts attached as Exhibit J).

Gilbane asserts, OSU had only scheduled them for certain parts of the project, which
included the first few days of school and for large concrete pours. (Jarrells, pp. 60, 110). Based
upon this understanding, Gilbane maintains that it did not have the ability to secure TCOs for
random operations. /d., pp. 64-66, 95. Jarrells testified:

Q: If T understood your - - your answers to Marc, having the TOC officers on site on 9-5-

12 wasn’t an option for you?

A: No. It was never given to me that I could just call them randomly and say I need you

out here because I have got three trucks coming in or anything, it was not an option.
Id., p. 95. For this reason, there were also no TCO officers directing traffic on September 5,

2012.

D. Monesi’s driver, Hinton, crushes Daniel when he enters the CBEC site without
the aid of a flagger or spotter.

On September 5, 2012, days after the first home football game of 2012, Daniel was
traveling campus in between classes and used the south sidewalk at CBEC which was freshly
opened. At the same time, Monesi, who was hired by Baker, was delivering a load of stones.
(Jarrells Depo.. p. 90). Monesi’s driver, Hinton, arrived at the site at approximate 2:45 pm. /d.,
p. 79. There were no flaggers inside the site or TCO’s in the street to guide Hinton into the site.
Id.. pp. 110, 125. Because there was no one to assist him, Hinton should have gone around the

block. Id., p. 140. Instead, he turned right into the construction site. (Meyer Depo., p. 15).
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Jarrells heard a loud pop and thought the truck had blown a tire. (Jarrells Depo., p. 79).
Jarrells moved in the direction of the noise and saw students gathered around Monesi’s/Hinton’s
truck. Id., p. 84. A student told Jarrells that there was someone under the truck. Id. Jarrells
asked the students to move and he saw Daniel, who was motionless but moaning. Id., p. 85. He
saw that Daniels’ hip was “destroyed” but he could not determine if he was bleeding. Id., pp. 85-
87. Jarrells confirmed that someone had called 911, which arrived on the scene a short time
later.

E. OSU, Gilbane, Baker and Monesi all argue the other bears responsibility for
Daniel’s injuries.

During the numerous depositions conducted in this case, each party’s representatives
placed blame upon the other entities. Meyer denied that Gilbane is “100%” responsible for the
devastating injuries Daniel suffered in this case. (Meyer, p. 15). Instead, he believes that some
of the blame also lies with OSU, Baker, Monesi, and Hinton. Id., p. 16. Meyer testified as
follows:

Q: ...Yesterday I had a chance to talk to Faye Bodyke on the record. I want to represent
something that I think she said and ask your opinion on it. She told us yesterday that
as it pertains to the construction safety both inside the fence and outside the fence,
that Gilbane was 100-percent responsible for that. Do you agree or disagree with
that?

* %k %k

THE WITNESS: We were responsible for safety within the construction limits.

What do you mean by construction limits; where’s that go?

In my opinion, that’s within the fence.

Let’s talk about a truck coming onto the work site from Woodruff, taking a right-hand
turn into the construction site. Let’s take the dump truck at issue here on September
Sth.

Okay.

You know which one I’m talking about; correct?

Yes.

R =R

ZR2
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Q: Is that - - is the safety of that truck entering the construction site 100 percent within
Gilbane’s responsibility in this case?

* k%

THE WITNESS: 100 percent, no.

* %k %k

Q: Who else, then, was responsible - - let me take a step back. You’re saying not a
hundred percent. You’re acknowledging that Gilbane was at least in part responsible
for the safety of that dump truck coming into the site; correct?

* %k %k

THE WITNESS: Yes.

Who else?

Our subcontractors. In this case it would be Baker Concrete.
Anyone else?

The trucking company, Monesi.

Anyone else?

The Ohio State University.

Anyone else?

The driver himself.

ZRZLOZTOER

(Meyer, pp. 14-16).
OSU maintains that it is not responsible for any of the events that occurred in this case
based upon its contract with Gilbane. Bodyke, the Director of Projects for OSU testified:

Q: Was it foreseeable that you would need to ensure student safety from these trucks,
trucks, and more trucks in August and September of 20127

* %k %

THE WITNESS: Yes. We had a plan on how to ensure safety during mass
excavation of the site.

Q: Are you saying max - - mass excavation in a specific sense, in terms of when it
ended?

Yes.

When was that?

The end of August.

> >
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Did you have any plan in place after that?

Yes.

Who was responsible for the plan in place regarding safety of pedestrians in the mass
excavation portion, in your opinion?

* kK

THE WITNESS: Gilbane.

Anyone else?
Gilbane and their subcontractors.
Anyone else?
No. The University would make any recommendations, if we wanted to make
adjustments to Gilbane and the subcontractor’s plan.
Who was responsible for the safety program for pedestrians in and around the site
after mass excavation, in your opinion?
Gilbane.
Anyone else?
And their appropriate subcontractors.

* % kK

After that, up until September 5th, who, in your opinion, was solely responsible for
the safety plan put in place for the pedestrians in and around the site; Gilbane and
Baker?

* kK

THE WITNESS: Gilbane would be responsible for the safety of the site.

* kK

...You mentioned that Ohio State makes recommendations to Gilbane. If a
recommendation was made to do - - to Gilbane to change safety feature - -
Uh-huh.
- - and they followed that, in your opinion, in terms of the contracts that you had with
Gilbane, would that make Ohio State responsible for those recommendations that they
made?

* kK

THE WITNESS: No.

* kK

12
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Q: There were documents released to me yesterday, one of which was a contract between
Ohio State University and Gilbane. You’re - - you said at the beginning you’re fairly
familiar with that?

A: Generally.

Q: OSU Bates-stamped this, and on OSU Bates stamp 1002, and the section of the
contract is 6.3.1, I want to read to you what this says; okay? The CM is solely
responsible for - - and by the way, who is the CM in this case?

A: Gilbane.

Q: - - and has control over all construction means, methods, manners, techniques,
sequences and procedures for safety precautions and programs in connection with the
work and for coordinating all portions of the work. Is that your understanding in
terms of the relationship between OSU and Gilbane in terms of responsibility?

* % %
THE WITNESS: Yes.
(Bodyke, pp. 24-27, 37-38).

Monesi, the owner of the truck and employer of Hinton who hit Daniel, initially denied
all responsibility for this horrendous event. When discussing his reasons.for paying Hinton
following the accident, Monesi testified:

A: 1 chose - - that was just out of my own choice to pay him. [ didn’t really feel like - -

he is owed something. [ really don’t believe that he did anything wrong in this case.
I mean, that’s my opinion.
(Monesi, p. 26).

Monesi subsequently indicated that he believes all parties, including Daniel, have some
liability in this case. He testified:

Q: Okay. But as it pertains to whether or not he [Hinton] was at fault, he was negligent,

he was responsible for running over Daniel, you don’t have an opinion on that either
way, or do you? And if you do, I’d like to hear it.

*ok &

THE WITNESS: 1 think, to some extent, there is a lot of - - all the parties here
have some - -some sort of liability, including your client too. Now, what percent
of that liability is there? I can’t answer that.

13
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(Monesi, pp. 29-30).

These circumstances and the law set forth below demonstrate that joinder, or at the very
least a single trial through consolidation, is the most just, economical, and expeditious way to
resolve the parties’ disputes.

III. LAW AND ARGUMENT

A. Joinder pursuant to Civ. R. 20 and 21 is warranted under the facts and
circumstances of this case.

Pursuant to R.C. 2743.03, “[t]he court of claims...has exclusive, original jurisdiction of
all civil actions against the state.” The statute further provides that “[t]he court shall have full
equity powers in all actions within its jurisdiction and may entertain and determine all
counterclaims, cross-claims, and third-party claims.” [Emphasis added.] R.C. 2743.03(A).
And, finally, “{t]he Rules of Civil Procedure shall govern practice and procedure in all actions in
the court of claims, except insofar as inconsistent with this chapter.” R.C. 2743.03(D).

The fact that the statute provides the Court of Claims with jurisdiction over “all
counterclaims, cross-claims, and third-party claims” clearly demonstrates that the statue
contemplates circumstances where cases in the Court of Claims would include non-state
defendants. See R.C. 2743.03(A). The appearance of non-state defendants before the Court of
Claims is further established by the provision governing jury trials, which provides:

No claimant in the court of claims shall be entitled to have his civil action against

the state determined by a trial by jury. Parties retain their right to trial by jury

in the court of claims of any civil actions not against the state.

Jury trials shall be conducted at the court of claims, the court of common pleas of

Franklin County, or the court of common pleas of the county in which a removed

case is tried. Juries shall be drawn from the common pleas list of qualified jurors,

and empaneled in the same manner as in cases that originate in the court of

common pleas. The state shall pay all expenses incidental to a jury trial, except

that juror costs shall be taxed to the losing party.

14
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[Emphasis added.] R.C.2743.11. However, R.C. 2743 does not address the issue of joinder.

Civ.R. 20 provides as follows:

...All persons may be joined in one action as defendants if there is asserted

against them jointly, severally, or in the alternative, any right to relief in

respect of or arising out of the same transaction, occurrence, or succession or

series of transactions or occurrences and if any question of law or fact

common to all defendants will arise in the action. A plaintiff or defendant need

not be interested in obtaining or defending against all the relief demanded.

Judgment may be given for one or more of the plaintiffs according to their

respective rights to relief, and against one or more defendants according to their

respective liabilities. [Emphasis added.]

Civil Rule 21 addresses the misjoinder or non-joinder of parties and it states as follows:

Misjoinder of parties is not ground for dismissal of an action. Parties may be

dropped or added by order of the court on motion of any party or of its own

initiative at any stage of the action and on such terms as are just. Any claim

against a party may be severed and proceeded with separately.

In State ex rel. Moritz v. Troop(1975), 44 Ohio St.2d 90, 338 N.E.2d 526, the Supreme
Court of Ohio considered whether the Court of Claims’ jurisdiction “extends to private persons
and to subject matter other than claims against the state of Ohio.” /d., at 91. The Supreme Court
reviewed the provisions identified above and recognized that “the vast wealth of the Civil Rules
is available where the Act is silent concerning any aspect of practice and procedure.” /d., at 94,
citing R.C. 2743.03(D). There, the Court was called upon to determine whether joinder under
Civ. R. 20 conflicted with any provision of R.C. 2743.03. It concluded that there was no conflict
between the two.

After determining that Civ. R. 20 was not inconsistent with R.C. 2743.03(A), the court

concluded that “[t]here is no reason to suppose that the statute was intended to foreclose joinder

of the defendant-employee herein by the plaintiff, when such joinder would be clearly proper by

15
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the state under a third-party claim (Civ.R. 14(A)), and in fact be beneficial to the state- which
should favor joinder in the trial forum in order to assert any claim for indemnity against its
employee.” Id., at 95. The Supreme Court also identified the “practical consideration[s]” for
joinder by determining “that the time of the court and parties would be better spent if multiple,
disjointed litigation is discouraged.” Id. The Court further explained:

The result of the refusal to permit joinder is that: (1) in the separate suits it is open

to each defendant to prove that the other was solely responsible, or responsible for

the greater part of the damage, and so defeat or minimize recovery; (2) it is

equally open to the plaintiff to prove that each defendant was solely responsible,

or responsible for the greater part of the damage, and so recover excessive

compensation; (3) the two verdicts will seldom have any relation to one another;

(4) different witnesses may be called in the two suits, or the same witness may tell

different stories, so that the full truth is told in neither; (5) neither defendant may

cross-examine the other, or his witnesses, and plaintiff may not cross-examine

both in one action; (6) time and expense are doubled.

Id., at 95-96, quoting Ryan v. Mackolin (1968), 14 Ohio St.2d 213, 217, 237 N.E.2d 377,
380.

In Basham v. Jackson(1978), 54 Ohio St.2d 366, 377 N.E.2d 491, the Supreme Court
relied upon Moritz and held that the Court of Claims had jurisdiction over a municipal
corporation that was joined as a defendant in an action against the state and the State Director of
Transportation. After recognizing the amendment of R.C. 2743.02(E), which provides that
“[t]he only defendant in original actions in the Court of Claims is the state,” the Supreme Court
still could “find no basis upon which to differentiate...from Moritz.” Id., at 368.

The reasoning in Moritz and Basham demonstrates that Plaintiffs’ request for, and an
order from this Court requiring, joinder does not conflict with any provision in R.C. 2743.

Indeed, there is nothing in the statute that precludes this Court from ordering joinder of the

parties under the facts of this case and pursuant to Civ. R. 21. After all, OSU places all blame

16
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for this incident on Gilbane and its subcontractors. Thus, OSU could have easily filed a third-
party complaint against Gilbane and the remaining Defendants. At the same time, any one of the
Defendants in the Common Pleas case could have filed a third-party complaint against OSU and
then removed the Common Pleas case to the Court of Claims. See R.C. 2743.03(E)(1) and (2).
The Defendants chose not to do so for obvious tactical reasons: the “empty chair” defense. If the
Defendants are permitted to try this case at different times, it will be much easier for the
Defendants to blame a party, and increase their chances of avoiding liability altogether, when
that party is not in the courtroom to defend itself. In other words, the parties are using this
procedural variance to their full, albeit improper, advantage.

At the same time, this case epitomizes the reason joinder exists. Plaintiffs maintain that
all of the Defendants are liable for the damages they have suffered in this case. Moreover,
Plaintiffs’ claims against the Defendants arise “out of the same transaction, occurrence, or
succession or series of transactions.” See Civ. R. 20. In short, this is one tragic story in which

each Defendant played an important role. In fact, the parties have conducted discovery as if

these cases are one. By the time this Court reads this Motion, over thirty (30) depositions will

have been scheduled and conducted and counsel for each party, including OSU, has participated

in each and every one. In addition, all counsel in both cases have coordinated and attended

various inspections, including of the truck at issue, the bike at issue, the construction site at i1ssue

and Daniel’s clothing, together and as one case.  Lastly, literally hundreds of Interrogatories

and Requests for Production of Documents have been sent, as well as thousands of pages of

documents, emails, photographs and construction information, which have all been freely

exchanged by all counsel in both actions. Again, as if the case was being litigated in one

17
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courthouse.

Undersigned counsel requested the State cross-claim Defendants from the Court of
Common Pleas action earlier in this litigation. Despite the fact countless OSU witnesses blamed
these same Defendants throughout their depositions, the State decided not to cross-claim or join
these Defendants in our Court of Claims action. The reason is clear, to be able to blame these
Defendants but not have them appear in the same courtroom in order to avoid liability for their
wrong doing. While this is a shameful decision, especially given the negligent and reckless
behavior of all Defendants in causing the devastating injuries to Daniel, this Court has the power
to ensure this decision is not successful by adding these same parties OSU blames to the Court of
Claims action.

In the end, the Plaintiffs have already suffered enough at the hands of these Defendants.
They should not be forced to try these cases separately and bear the tremendous expense and risk
of doing so simply because the Defendants are obviously using the procedural circumstances to
gain a tactical advantage. Instead, the finders of fact, this Court for OSU and a jury for the
remaining Defendants, should hear the same evidence, presented through the same witnesses,
and the same exhibits at the same time to ensure that a just result is obtained.

B. At the very least, these cases should be consolidated for trial.

Civil Rule 42 identifies when consolidation of cases is warranted and it provides as
follows:

(A) Consolidation

(1) Generally. When actions involving a common question of law or fact are

pending before a court, that court after a hearing may order a joint hearing or
trial of any or all the matters in issue in the actions; it may order some or all

of the actions consolidated; and it may make such orders concerning
proceedings therein as may tend to avoid unnecessary costs or delay.

18
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Here, there can be no dispute that the Common Pleas case and the Court of Claims case
involve identical questions of fact and law that will be established through the same witnesses
and the same evidence. Again, this is one story involving the same parties that, if OSU had not
been involved, undoubtedly would have been resolved in a single lawsuit. Indeed, all of the
Defendants have cross-claims against each other; claims that they have chosen not to assert
formally so that they may take advantage of the procedural status of this case. Because of the
contractual relationships at issue and the defenses that are premised upon those contracts, the
disputes between the parties are even more intertwined than usual. Thus, the only remaining
issue is whether consolidating these two cases under Civ. R. 42(A) is inconsistent with Chapter
2743.

Even though the above cases involve joinder, the reasoning is equally applicable to the
issue of consolidation. After all, joinder under Civ.R. 20 and consolidation under Civ. R. 42 are
designed to effectuate the same result: expeditious resolution of cases involving the same claims
and parties. If these cases are tried separately, it will double the cost and time expended by all
involved. To the contrary, if a single trial is conducted, the witnesses will only have to testify
once and it will ensure that the triers of fact will reach their decision based upon the same facts
and evidence. Nothing in R.C. 2743 is inconsistent with Civ. R. 42 and, therefore, consolidation
of the two cases is not prohibited.

And, even if consolidated for trial, the cases retain their separate identity. Indeed, in
Transcon Builders, Inc. v. City of Lorain, 1976 WL 188750 (Ohio App. 9 Dist.), the Court held
as follows:

Although no Ohio court has determined the effect of consolidation on the identity
of a case, several federal courts have considered this issue in relation to Rule
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42(A) of the Federal Rules of Civil Procedure (which contains language similar to

Civ. R. 42(A)). These courts follow the determination made by the Supreme

Court (prior to the enactment of the federal rules) in Johnson v. Manhattan Ry.,

289 U.S. 479, 53 S.Ct. 721, 77 L.Ed. 1331 which stated:

“Under the statute, U.S.C. title 28, §734, consolidation is permitted as a matter

of convenience and economy in administration, but does not merge the suits

into a single cause, or change the rights of the parties, or make those who are

parties in one suit parties in another.” at 496-7. (Emphasis added).

We determine that Civ. R. 42(A) must be interpreted in a like manner.

[Bold emphasis added.| Id., *3-*4 (select internal citations omitted).

Thus, consolidation of these cases for trial does not merge the cases or, in any way,
change the status or rights of the parties. Indeed, the Court of Claims will still decide OSU’s
liability and a jury will still determine the liability of the remaining Defendants. Consequently,
there is no merit to any suggestion that consolidation conflicts with R.C. 2743.

Defendants may argue that the cases cannot be consolidated because they are pending
before two different courts. This argument also fails. In Clark v. McCauley, 2010 WL 4157267
(Ohio App. 5 Dist.), the court considered a similar issue and ruled that consolidation was still
proper. There, the defendant moved to consolidate two cases, one pending in the probate court
and one pending in the general division of the common pleas court. Id., § 6. The trial court
granted the motion and transferred the case to the probate court. The Fifth District Court of

Appeals upheld the trial court’s ruling. Interestingly enough, the Court explained:

In Goldberg v. Maloney, 111 Ohio St.3d 211, 2006-Ohio-5485, 855 N.E.2d 856,
the Ohio Supreme Court stated:

The cases permitting probate courts to determine the validity of preguardianship
or predeath transactions have been held to be “consonant with the modern and
prevailing view that the ends of justice are expedited and best served by the
disposition of as many issues as is possible in a single proceeding.”
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...In the interests of judicial economy and to ensure consistency in the results

of the case as espoused by the Ohio Supreme Court in Goldberg, supra, we find

the trial court did not abuse its discretion in transferring the declaratory judgment

action to the Probate Division and consolidating it with the pending action in the

Probate Division.

[Emphasis added.] I1d., Y 22, 23, 25 (internal citations omitted).

As in Clark, judicial economy and consistency in the results will be served if Plaintiffs’
Common Pleas and Court of Claims cases are tried together. And, if any of the Defendants had
formally asserted the claims against the other Defendant that they have consistently asserted on
an informal basis, those claims would have already been before this Court. Moreover, R.C.
2743.11provides as follows:

Jury trials shall be conducted at the court of claims, the court of common pleas of

Franklin county, or the court of common pleas of the county in which a removed

case is tried. Juries shall be drawn from the common pleas list of qualified jurors,

and empaneled in the same manner as in cases that originate in the court of

common pleas. The state shall pay all expenses incidental to a jury trial, except

that juror costs shall be taxed to the losing party.

Thus, the jury pool for a consolidated trial is the same pool from which the jurors would be
selected if the cases are tried separately. As a result, there is truly no reason for denying
Plaintiffs’ request for consolidation.

IV. CONCLUSION

Based upon the foregoing, Plaintiffs’ Motion to Order Joinder of Parties or, in the
alternative, to Consolidate Case No.: 13 CV 004435 in the Court of Common Pleas and Case
No.: 2012-09059 in the Court of Claims should be granted and the trials of these cases should be
conducted as one.

The logic behind this decision is simple and straightforward. Justice is often served by a

choice of what is right and over what is wrong. It is wrong for OSU to legally blame other
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Defendants for horrendous injuries caused to one of their own students on their own campus, and
then to refuse to add these same parties to this litigation in a self-serving attempt to avoid
liability. It would be just and right for this Court to use the logic, power and wisdom it possesses
to add all parties to this action to allow a fair trial to all parties involved and conserve judicial
resources in the process. This Motion simply asks this Court to make the right decision that

OSU/State would not.

submitted,

STEPHEN S. CRANDALL #0063810
MARC G. PERA #0069231

CMPW Law, LLC

539 E. Washington St.

Chagrin Falls, OH 44022

(216) 538-1981

(440) 338-8286- Facsimile
Stcvc@,cmp\&’lalxxr'.conl
marcigempwlaw.com

Attorney for Plaintiffs
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CERTIFICATE OF SERVICE , Iy\

A copy of the foregoing has been sent via E-Mail on the day of December, 2013

upon:
Peter E. DeMarco, Esq. Daniel G. Talyor, Esq.
Court of Claims Defense 140 East Town Street, Suite 1015
150 East Gay Street, 18" Floor Columbus, Ohio 43215
Columbus, OH 43215 Counsel for Defendants Monesi Trucking &
Peter.demarco’@ ohioattorneygeneral.gov Equipment Repair, Inc. and Isaac Hinton

Counsel for the Ohio State University

Michael H. Carpenter, Esq. Chris Weber, Esq.

Timothy R. Bricker, Esq. KEGLER BROWN

Carpenter, Lipps & Leland, LLP 65 East State Street, Suite 1800

280 Plaza, Suite 1300 Columbus, Ohio 43215

280 North High Street Counsel for Defendant Baker Concrete
Columbus, OH 43215 Construction, Inc.

Counsel for the Ohio State University

Michael J. Valentine, Esq.

REMINGER CO., L.P.A.

65 East State Street, 4™ Floor

Columbus, Ohio 43215

Counsel for Defendants, Gilbane Building Co.,
Gilbane Development Co., and Gilbane, Inc.

_
SYEPHEN S. CRANDALL #0063810
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Stephen S. Crandall
Direct Dial: (216) 538-1981
Email: steve@cmpwlaw.com

1

30 18003

0
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December 6, 2013
Sent via Federal Express

Court of Claims of Ohio-Clerk of Courts
The Ohio Judicial Center

65 South Front Street

Columbus, OH 43215

g2 :IIWY 6- 30810
140 40

Re:

James D. Hughes, et al. v. The Ohio State University
Case No.: 2012-09059

Dear Clerk:

Enclosed is the original and one copy of the following:

Plaintiff's Motion to Order Joinder of Parties or in the Alternative, to Consolidate Cases for
Purposes of Trial (with 1 copy of the Exhibits attached to the original only)

Would you please:

* Fileaccordingly,

Return a time stamped copy of the Motion in the self-addressed, stamped envelope provided.

Thank you in advance for your assistance with this filing.

1

Sincerely,

A Sompaais Jpe

Stephen S. Crandall, Esq.
Enc.

CMPW Law, LLC
539 E. Washington St. » Chagrin Falls, OH « 44022 - P: (855) 4CMPW-LAW - F: (440) 338- 8286 « www.cmpwlaw.com
Cleveland « Columbus « Cincinnati = Youngstown « Louisville « Lexington « Pittsburgh
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February 24, 2012

The Ohio State University

Facilities Operations and Construction
Attention: Faye Bodyke

2009 Millikin Road, Room 400
Columbus, Ohio 43210

RE: Proposal for Construction Manager At-Risk Services
Chemical and Biomolecular Engineering and Chemistry Building
OSU-090581

Dear Ms. Bodyke,

Gilbane is uniquely qualified to perform as your Construction Manager At-Risk for the CBEC project. Defined by
our following proposal, we possess the differentiators that offer you the most compelling team that is dedicated
and aiready committed to completing this project on schedule, with quality and cost savings.

> Unique Understanding of the Importance of Project
Glibane Is committed to provide the best value to OSU on the CREC project. We have worked closely
with you throughout the planning and design phase. We understand the unique “why, what, and
how” aspects of the program. In addition, we also know how important the success of the CM At-Risk
delivery method is to OSU. We know the entire state will be focusing on the success of this project. We
understand the great lengths to which OSU has worked to have the ability to utilize CM At-Risk. We will
not be satisfied unless we exceed your expectations.

¥ Collaborative Approach to the Project
As an industry pioneer in the Construction Manager At-Risk delivery method, Gilbane knows that
working as o team is the key to any successful project and is o fundamental component of our CM At-
Risk management philosophy. Construction projects are known to have day-to-day challenges such as
aggressive schedules, weather issues, etc. Gilbane's teaming approach is designed to overcome these
challenges. We will bring a team-focused attitude to the project and work to build the trust of OSU and
Pelli/Burt Hill throughout the project. This type of partnering / teambuilding relationship offers multiple
benefits to OSU, the design team and Gilhane, as well as other stakeholders in the relationship.

Gilbane will work as your advocate to see that the best, most cost effective solutions are provided
in your completed project. We will communicate openly and share ofl information with you without
exception.

» Unmatched Knowledge of the CBEC Program
Gilbane is honored to have been originally selected in 2010 to be your CM on the CREC project. Our
entire staff, especially our preconstruction team, is proud of the services provided and the relationships
which have been created. We, the entire Gilbane team, commit to an on budget, on schedule project
where we will work every day to exceed vour expectgtions,

This intimate understanding of the project will allow the team to immediately start the bid and
award process for trade contracts and maintain the schedule milestones and budget already
committed by OSU, Pelli/Burt Hill, and Gilbane.

Gilbane Building Company | 440 Polaris Porkway, Suite 200, Westerville, OH 43082 | Teh: 614 948 4000 | Fox: 614 948 4030

OosSuUo01134



Ms. Faye Bodyke
Page 2

¥ Full-Time, On-Site Executive Leadership
Brett Meyer, will be your full-time, on-site Senior Project Executive. Brett is a seasoned leader who has
been with Gilbane for more than 12 years and has worked on multiple complex building programs in
Ohio. He is currently serving as Project Executive on the $75 million Center for Life Sciences Research at
Battelle Memorial Institute in West Jefferson, Ohio. Previously, Brett completed the $100 million addition
to the Grange Mutual Insurance corporate headquarters building, which included a custom, unitized
curtain wall system, similarto CBEC. Brett was also engaged on site on OSU’s $152 million Recreation
& Physical Activity Center and successfully fed the on-site Gilbane team through Phase 2 of the project.
He understands the University’s and the State of Ohio’s processes and procedures and is committed to
being an extension of the OSU staff to ensure the success of the program.

Gilbane understands the need for success on this project and is committing the best team to you.

> Maintaining the Curtainwall Integrity
We recognize the expansive curtoinwall system designed by Pelli/fBurt Hill is critical to the success of this
project. We have worked on many programs with similar systerns and will bring best practices to OSU to
ensure quality installation. Gilbane understands the significance of CBEC's curtainwall system from both
an aesthetic and performance standpoint, and is already working with the team to ensure the quality of
this critical building elemert.

» Dedication to Campus Safety
Gilbane understands the challenges and requirements of working in an operational campus
environment. We have communicotion systems and project websites that are focused on the students
and faculty during construction. Recent experience on 65 campuses nationwide including major
projects for Kent State University, The Ohio State University, Bowling Green State University, Penn State
University, University of Kentucky, University of Louisville, University of Michigan, and many more.

Safety will be our No. 1 pricrity, The new CBEC site is located in the heart of campus and in an active
area of the science and engineering neighborhood where parking is already ot a premium and main
student thoroughfares are nearby. Our experience on the OSU campus, as well as higher education work
nationally, provides valuable lessons learned and ensures best practices are implemented throughout

to minimize disruption on the campus and maintain a safe learning environment. Gilbane is sensitive

to the active campus operations and will schedule construction activities in order to accommodate the
academic calendar and other special events.

Gilbane's Emergency Modification Rating (EMR) is 0.42 which is less than holf the industry average.

Gilbarne is committed 1o your success and we look forward to working with you and your team o make your vision
a reality. Thank you for vour consideration.

Sincerely, ’
Fp 20 Becy L cmiat]
it =0 Bty L Mealla
Thomas M. Laird Brett C. Meyer Lormasteﬂa
Sr. Vice President, Regional Manager Senior Project Executive Vice President

Gllbane Building Company | 440 Poluris Parkway, Suite 200, Westerville, OH 43082 | Tel: 314 948 4000 | Fax: 614 948 4030
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Section 1

Pricing Criteria

Section 2
Technical Approach

Section 3

Project Organization, Personnel Experience and Qualifications

Section 4

Experience

Section 5

Project Approach

Section 6

Risk Management

Section 7

QOther Requirements

Proposal for Construction Manager at Risk Services
The Ohio Stote Undversity, Chemical ond Blomelecudar Engineering and Chemistry Buildiag, OSU-090581

0O8U001136



Pricing Criterla

1. PRICING CRITERIA

a.
b.
<.

d.

€.

f.

Preconstruction Fee

Construction Fee

At-Risk Fee

General Conditions Cost (refer to Exhibit A}
Contingency

Provide a list of key personnel for the Project and corresponding

billing rates that will work on this project.

Please see the following pages for all fee information, including:

» Exhibit B - Estimate of Cost Form for Construction Manager at Risk
¥ Exhibit A - General Conditions Matrix
¥ Key Personnel Billing Rates

In addition to the exhibits on the following pages, we are providing an alternate breakdown of our Estimate
of Cost to better demonstrate our proposed costs:

Pre-Construction Fee $ 49,990
Construction Phase Personnel $ 2,735,473
Field Office & Support $814,924
General Requirements $ 2,341,450
' Sub-total | $ 5,741,837

CM Fee at 1.3% $ 1,238,042
CM Contingency $ 2,685,990
Total | $ 9,665,869

Please note that the above Field Office & Support and General Requirements costs may seem significantly
higher than a raditional CM Agency proposal. However, as indicated on the following pages, we have
included a substantial amount of the “general condition” type costs in our proposal that would typically
be passed down to the trade contractors. Many of these costs were previously included in our last estimate
under trade costs, but can now be removed from trade costs as they are included in our CM At-Risk
proposal. This shift in cost benefits the University in several ways:

b Decreases the overall project cost by eliminating 2nd and 3rd tier subcontractor mark-ups on the

general condition items.

» Reduces cost as Gilbane can utilize our national agreements with vendors to provide these

services at a lower cost.

¥ Promotes EDGE participation as Gilbane can now procure these services directly from the vendors.
¥ Ulimately, oll savings are returned to the University, rather than increase the profits of the

subcontractors.

The Chio State University, Chemicol and Blomoleculor Engineering and Chemistry Bullding, OSU-OD0581
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Exhibit B

Estimate of Cost Form for Construction Manager at Risk

Project Name: Chemical Biomolecular Engineering and Chemistry Building

Project Number: OSU-090581

Item ‘ : ~Cost proposals Amounts
no. Description | Percentage (%) | Dollars ($)
{as applicable) | (as applicable)
1.0 | Pre-Construction Fee N/A
{refer to General Cenditions Matrix ~ Item No 1.0) $ 49,990
Lump Sum
20
Construction Fee 1.3% $ 1,238,042
Amount
3.0 | General Conditions N/A
{refer to General Cenditions Matrix — Item No 2-5) $ 5,691,847
Lump Sum
4.0 | Contingency
3.0% $ 2,685,990
Lump Sum
Total $ 9,665,869
iAt-Risk Fee (for definition refer to best value 1
selection of a construction manager at risk Section % Yaries $ To be mutually
A4) determined
Percent
Amount

Our suggested incentive plan provides benefits to both OSU and Gilbane — Safety, Quality, Schedule, and
Savings. There are a multitude of incentive plans we have participated in on CM at-risk projects. We look

forward to discussing the options available to OSU and mutually agreeing to o plan which benefits both
parties.

We propose to structure language within the Agreement that incorporates shared goals. Rather than
place a percentage of our base fee at risk, we have reduced our base fixed fee percentage to reflect an
immediate savings to OSU. We would like an opportunity to increase our total project fee by creating an
incentive pool, funded entirely by the CTM Contingancy. We suggest establishing a mutually agreeable,
performance-based rating system to coincide with major milestones on the project. A percentage-based or
fixed incentive could be paid at the established intervals, only if earned and if the funds are available in
the CM Contingency. All remaining contingency reverts back to OSU.
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Section 1 | Priciag Oriteda

Key Personnel Billing Rates

- Brett Meyer, Ful Mnme, on-site. Pro;ect Executsve o 136.11
Steve Puwuk LEED'AR Assistant Pm;ect Mcmager", 63.10
i John'Gibson, Assistant Project Munager G 60.74
Steve. Jarrelis, Senior General Supenntendent 87.62
John Lambert Area Supenntendem L 46.76
thohn Pearson, Semor MEP Supt/Commfss onmg 85.36
~Juan Medina, Project Engmeer S T 37.24
- Jessica McClory, Project Engineer 50.00
Pat McMillen, Safety Manager S : 98.78
kS Mike Giulioni; LEED AP Si Precons‘cmcﬂon Execuhve 138.05
+ Alice Dean, Chief Mechqmédf Estimator e 124.38
“Jon Dawson, LEED AR Es’nmmsng Executive o 128.00
- Todd Gerber, LEED AP Regional Qucshty Manoger 94.32
; Dﬂve Patu, PMP Scheduhng Mancger i S 97.95
- Amy Hwang, LEED AP BiM Manaaer i '65.37
: Admzmstmhve Ass:stani‘ ‘ ' 31.20
* Intern 25.01
- Accounting - 59.33
““Purchasing Manager 10976
“Purchasing Assxstunt 36.81

Githare Building Campany
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Technical Approuch

2. TECHNICAL APPROACH

a. The approach to the project includes, but is not limited to, the
following: communication with the project team, cost conirol during
preconstruction, mechanical and electrical cost management, cost
control during construction, preconstruction phase administration,
construction phase administration, BIM, final start-up, testing,
prefunciional and functional commissioning, safety management,
quality control, project turnover, occupancy, and warranty

Gilbane is uniquely qualified to perform as your Construction Manager At-Risk for the
CBEC project. We possess the differentiators that offer you the most compelling team that
is dedicated and already committed to completing this project on schedule, with the highest
level of quality and at the most cost effective price.

Unmatched Knowledge of the CBEC Program

Gilbane is honored to have been originally selected in 2010 to be your CM on the CBEC
project. Qur entire staff, especially our preconstruction team, is proud of the services
provided and the relationships which have been created. We, the entire Gilbane team,
commit to an on budget, on schedule, high quality project where we will work every day to
exceed your expectations. Below is a timeline of the work product Gilbane has created on
the CBEC project to date:

August 2010 Cost Model Estimate ~ Program/ Concept Estimate
January 2010 Liquid Nitrogen Study
SO Estimate w/ Reconciliation with Architect, along with Value
February 2010 Engineering
February 2011 Energy Comments / Study by Gilbane COE
April 2011 g*\l;g?d Water Woodruff Study and Gravity Process Chilled Water
Mav 2011 k Raceway vs. Wiremold study and Civic Structure (Hardscapes &
Y Landscapes) estimate for areas surrounding the CBEC Project
June/luly 2011 DD Estimate w/ Reconciliation & Value Engineering
August 2011 | Koffolt Tunnel Study & Program Estimate for new tunnel
Generator Location Study; OSU Metering ~ Chilled Water &
September 2011 gteem o?d Condensate Study/budgeting; and OSU Metering —
lectrica

_%ic‘fx;‘b%g] 1/ | CD Estimate / Reconciliation; and VE and Constructability Review

This intimate understonding of the project will affow the team to immediotely
start the bid and award process for trade contracts and maintain the schedule
milestones and budget already committed by OSU, Pelli/Burt Hill, ond Gilbone.

S —

Proposal for Construction Manager at Risk Services
The Chio State University, Chemical and Biomslecular Enginesring and Chemistry Buillding, OSU-O90E81
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Section 2 | Technical Approach

Collaborative Approach to the Project

-As an industry pioneer in the Construction Manager At-Risk delivery method, Gilbane
knows that working &3 a team is the key to any successful project and is a fundamental
component of our CM At-Risk management philosophy. Construction projects are known
to have day-to-day challenges such as aggressive schedules, weather issues, etc. Gilbane’s
teaming transparent approach is designed to overcome these challenges. We will bring

a team-focused attitude to the project and work to build the trust of OSU and Pelli/Burt
Hill throughout the project. This type of partnering / teambuilding relationship offers
multiple benefits to OSU, the design team and Gilbane, as well as other stakeholders in the
relationship.

Gilbane will work as your advocate to see that the best, most cost effective
solutions are provided in your completed profect. We will communicate openly
and share oll information with you without exception.

“PCPA is very pleased with Gilbane’s professionadism and teamwork.
They hove been o greut partner in our colloborotion on the OSU
CBEC design ond add high value and qudlity to the team. Gilbane’s
preconstruction services, including cost estimating, scheduling, and
constructability review have benefited the project immensely enobling
the project to remaoin on budget and on schedule. We look forward
to a positive and productive working relationship with them during
construction.”

- M Darin C. Cook, Serior Associote
Pelli Clorke Pelli Architects

COMMUNICATION WITH PRrROJECT TEAM

We recognize that a project’s success is largely dependent on the project team’s ability to
communicate effectively. Throughout the preconstruction effort during the last 18 months,
our team has demonstrated our dedication to open, honest and timely communication with
the entire project team through face-to-face meetings, webinars and frequent conference
calls. We will continue this communication with the project team during construction,
commissioning and turnover, utilizing similar means, and will also implement our interactive
web-based project control system, Build.

We understand that this communication is not limited to the immediate project team involved
with the project on a daily basis, but extends to the entire campus community as well. We
will utilize a variety of means to effectively communicate with all entities including students,
faculty, adjacent building users and coordinators, OSU Traffic and Parking, OSU Facilities
and adjacent construction projects and their feams. Proven commugication methods include
regularly scheduled face-to-face meetings, project websites, newsletters, Facebook and
Twitter, coordination meetings with the Academic Core North team, town hall meetings and
any other means necessary to ensure effective communication throughout the project.

Praposat for Construction Monager ot Risk Services
The Ohlo State University, Chemicol ond Biomolecular Enginearing und Chemistry Building, OSU-090581

0O8U001146



Section 2 | Technical Approach

PRECONSTRUCTION PHASE ADMINISTRATION

Early planning and thorough research must be done in order to establish the viability of
any design/construction project. Through the preconstruction phase of the project, our team
provided OSU with the following services:

b Schedule development

¥ Estimating services

¥ Cost management and value engineering
¥ Constructability reviews

As the project moves forward under the CM At-Risk delivery method, Gilbane will continue
with the above services and perform the following additional services:

¥ Interdisciplinary Document Coordination (IDC) review
¥ Purchasing strategy
¥ Trade contract bid and award

Schedule Development

The project schedule is perhaps the most important project control mechanism because labor
costs, paid for on a time basis, are the largest, single project cost factor. A practical project
schedule must be attainable and agreed upon by those responsible for its attainment. Built-in
capability must also exist to be flexible and to provide for rapid changes in the schedule 1o
accommodate events that are not under direct control of the project team.

Card Scheduling Session

With the CM At-Risk delivery method, the opportunity exists to streamline the remaining
preconstruction phase and expedite the bid and award process for the trade contracts,
Gilbane will orchestrate a unique teambuilding/project planning/scheduling technique, which
we refer to as a card scheduling session. This is an interactive team planning session and
process facilitated by the project executive, and includes project management representatives
from OSU, Pelli/Burt Hill, and user groups. It is an informal and interactive process utilizing
multiple color cards allocated to each project team member. We will work closely with

the team to identify the most efficient path forward, resulting in a weli-developed master
schedule with input from the entire team.

The information obtained from this card scheduiing session will be synthesized into a
CPM schedule, using Primavera scheduling software. Gilbane will prepare, maintain, and
administer a complete, coordinated master schedule for design and construction consistent
with Pelli/Burt Hill and OSU’s approved completion and occupancy dates.

Estimating Services

The project estimate defines the probable cost of the facility, and how the cost is allocated
among the facility’s functions and components. This establishes the baseline against which
all future decisions are based. All estimating, value engineering analysis, life cycle costing,
and cost analysis is completed in-house by our fuli-time professionals, experienced with
estimating laboratory and research facilities.

Card Scheduling
Session Benefits:

¥ Project team
and user group
buy-in to mutual
commitments in order
achieve critical path
milestones

* Mutual understanding
of concerns and
interdependencies
amaong team
members

¥ Clear identification of
complex, interactive
scheduling issues

¥ Best resources are
allocated

* Sequencing of work is
astablished with teom
input

# Balanced resource
capacity

» Conduct what-if
analysis and anclyze
alternative project
plans

Gilbane Building Company
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Section 2 | Technical Approach

Since Gilbane performed preconstruction services throughout the design phase, our effort as
the CM At-Risk will begin by reviewing the completed contract documents and confirming
that the overall project cost is within our estimate performed at the 63% CD document stage.
If any discrepancies exist, we will present a revised estimate to the team and lead the effort
of reconciling the project to meet the budget. With our experience throughout the design
phase and intimate knowledge of the project, Gilbane is uniquely qualified to quickly assess
the budget upon contract award, ar:d provide instant feedback regarding components that
may require further evaluation.

Cost Management and Value Engineering

Gilbane has participated in extensive value engineering sessions at the schematic, design
development and construction document phases to ensure the overall project budget

is achieved. We have evaluated many systems and building components as part of a
comprehensive value engineering effort.

Our preconstruction team worked closely with Pelli/Burt Hill and both ChBE and Chemistry
to identify components of the project that could be reduced in cost or where alterate
systems are available at a lesser cost, without sacrificing the functionality or design intent of
the facility, Our vast experience with laboratory and research facilities and our knowledge of
the mechanical and electrical systems incorporated into these facilities, allowed our team to
provide continuous feedback on alternative options, enabling the team to select the most cost
efficient systems. Some examples include:

» Proposed substituting galvanized ductwork for stainless stee! ductwork for
exhaust mains {approximate savings $3M)

» Proposed revising the stainless steel ductwork specification to eliminate
polished seams and joints which are not required for this type of facility
{approximate savings $1M)

» Proposed utilizing Pro-Press fitfings for all copper piping systems ($250,000
savings)

» Cost studies for emergency generator location and review of campus
emergency power capacity {$400,000 savings )

» Cost studies for campus chilled water loop {approximate $175,000 savings)

» Proposed revision to curtain wall systern specification to revise interior paint
systems and adjust terra cotta panel thickness {$230,000 savings)

» Cost studies to reduce thickness of structural concrete slebs ($200,000
savings)

¥ Cost studies to raise basement slab elevation and adjust floor to floor
heights (approximate $400,000 savings)

Through the value engineering process, the team identified specific scope items that could
be adjusted to decrease the overall project cost. We assisted the team in developing bid
alternates that can be selected to add some of these components back to the project, if the
final budget allows. This process kept the project within budget, but allowed the users the
flexibility to select specific features that could still be incorporated into the project if the
subcontractor bid results are favorable.

Propesal tor Construction Manager ot Risk Services
The Ohio State Unjversity, Chemical and Biomolecular Engingering and Chemistry Building, OSU-090581
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Constructability Reviews

Reviews are conducted by experienced field personnel to assess the constructability
of the preferred design. Design details that have been shown to be difficult,
impossible to execute, or that have not worked in practice will be noted for -
consideration by OSU and Pelli/Burt Hill. We propose to facilitate a final
constructability review of the 95% construction documents, to address any
remaining constructability issues.

Gilbane will:

. . o . . R . Bryant UniversiTy
¥ Review drawings and specifications for inconsistencies, errors and omissions, Georae E. Beio Canten FoR
IR . LA ¥4 1Y 74

and adherence to code. INFormATION TECHNOWOGY
#  Maoke recommendations for the use of alternative materials or design details
when the preferred design is seen as a higher cost option.

¥ Make recommendations for specification changes when preferred
specifications are likely to limit competition or couse delays in delivery.

y  Assess the construction cost and schedule impacts of alternative materials
and equipment.

¥ Assess the ease and difficulty of constructing the proposed design and make
recommendations for practical changes.

Interdisciplinary Document Coordination (IDC)

IDC is a deliberate, methodical process of examining a project’s documentation from the
builder’s perspective in order to identify potential coordination issues prior {o construction.
Separate and distinet from other design phase services, it is another resource Gilbane secks
to provide for the benefit of its clients and design colleagues. IDC takes document analysis
to the next level, providing precise and detailed information gathered by experienced and
specially trained construction professionals.

iDC Service Goals
1. To minimize the detriment caused to a project’s program, schedule, and
budget by document coordination issues.
2. To provide thorough construction document analysis and reporting in a
tearn-oriented manner.
3. To understand our clients’ document review needs to gssure complete
customer satisfaction.

What is IDC?

IDC is a process by which the construction disciplines within the complete, or nearly
complete, project documentation are compared and contrasted to one another with the goal
of identifying coordination issues. Reviewed construction disciplines inciude demolition,
site utilities, communications, structural, architectural, furnishings, mechanical, plumbing,
hazardous materials, elecirical, landscaping, technology/security, fire protection, and food
service equipment.

Examples of typical coordination issues may include:
» Concrete slob depressions not shown for specialized flooring systems or equipment.

¥ Sizes and locations of utilities not consistent with site plan sheets and
respective mechanical, elecirical, plumbing, and fire protection sheets.

»  Missing structural steel supports for roof mounted equipment,

Gilbone Building Company
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By identifying typical coordination issues prior to bidding and construction, IDC
distinguishes itself from other design phase services. IDC is not a constructability review,
estimate, value engineering session, or scope review. It is a documentation analysis where
reviewers perform 500 tasks that require resources far exceeding other standard construction
management practices. With defined strategies developed to achieve specific objectives, IDC
ultimately demonstrates several key attributes that make it distinctive.

iDC Case Study

Purchasing Strategy

Untiversity oF Magviann A well-planned, well-coordinated purchasing approach is essential to the overall success of

Couieae Par, Prvaicas this project. Gilbane will provide the following procurement tasks:
SCIENCE LOMPLEX
R ¥ Include site~specific requirements for safety and security.
Naw, $85 million,
six-story, 142,000 SF
mi¢ research » . . ] - . .
building, central plant ¥ Procure long-lead or critical delivery items with sufficient lead time to avoid
construction delay.

¥ Orchestrate bid timing to optimize competition and achieve the most
competitive bid prices.

msion, ond extensive
Sustructure upgrades; ¥ Prepare detailed and coordinated trade scopes of work.,
project target
Sitver cartif

LEED ¢ Include EDGE participation requirements and ensure project goal is
achieved.

wed full review ¥ ldentify interface work items to ensure no gaps or overlaps in the trade

totoling four weeks contract scopes of work.

¥ Identify alternative or substitute materials, equipment, or services that may

¥ identified 1,077 issues . ; PR R
e result in lower cost purchases while maintaining guality.

» Performed thres
compliance checks and

one e safety review

Review OSU contract terms and conditions for inclusion in all contracts.
Stimulate interest in bidding.
Package and distribute bid packages.

¥ Avaided approximately
$1.3 million of change
order costs

Coordinate and hold pre-bid conferences.
Review bids for completeness and exceptions and evaluote them.

Make recommendations on trades contract awards.

v v W ¥ v v v

Prepare the subcontract agreements.

Aggressive and controlled purchasing saves both construction costs and management
time. Our team will perform all functions necessary for purchasing construction
materials, equipment, and services while keeping OSU informed and making documented
recommendations for decisions on purchasing matters.

Bid & Award Strategy

Effective subcontractor procurement will directly affect the project cost, schedule, and
quality. Gilbane’s subcontractor procurement process is geared towards obtaining the best
price in the marketplace, while using local subcontractors with the necessary expertise

to provide a quality product while adhering to the schedule. In order to procure the right
subcontractors at the best prices for your project, one of the most important strategies
Gilbane will employ is to write detailed and coordinated scopes of work for each bid
package, including the schedule requirements. When contracts are awarded, they will include
the anticipated start and completion dates, and any critical milestone dates to ensure the
project remains on schedule. Through many successful projects in the central Ohio market,
contractors know a Gilbane run project will be well coordinated to ensure success.

Proposal for Construction Manager at Risk Services
The Ohio State University, Chemicol and Biomelecular Enginearing and Chemistry Building, OSU-090581
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CONSTRUCTION PHASE ADMINISTRATION

The entire field management staff, led by Gilbane’s on-site Project Executive, Brett Meyer,
will ensure that the construction progresses according to plan. Qur project team will oversee
the following;

Cost management and control

Change order management

Quality control

Safety management

Schedule management

Building Information Modeling (BIM}

Final start-up, testing, prefunctional and functional commissioning
Project turnover and occupancy

L A A A . A A S A

Warranty assistance

The objective of the construction phase is to initiate and maintain construction operations
in accordance with the plans, and to modify those plans as necessary in response
to changing conditions. In the event that unforeseen circumstances force changes,
Gilbane has the resources to make rapid, coordinated changes and disseminate new
plans to all parties affected.

The onsite field staff will ensure the work progresses according to plan by:
b Working with OSU Traffic & Parking to develop vehiculnr and pedestrian

traffic management plans

Coordinating effective communication plans

Administering and managing construction contracts

Assisting in obtaining building permits

Implementing a quality program

Implementing the Gilbane Cares safety program

Developing and managing the master construction schedule

Managing and coordinating scheduled activities for construction

Developing cash flow reports and forecasts for project

Maintaining project accounting records

Developing and implementing progress payment procedures

Reviewing and certifying contractors applications for payment

Scheduling and conducting regular meetings with OSU, Pelli/Burt Hill, user
groups, and superintendents of each trade

b Providing monthly written progress reports to OSU

¥ Meet with O5U’s executive on a quarterly basis (or more frequent if required) to
provide project updates and review critical issues

b Transmitting requests for information/interpretation to Pelli/Burt Hill and assisting
in resolution of guestions by contractors

b Reviewing and negotiating request for changes by contractors

Arranging for delivery, storage, protection, and security of owner-purchased
muoterials/systems/equipment

Providing digitol/electronic documentation of project doseout documentation
Managing contractors testing/start-up of utilities, systems, and equipment
Developing and administering project completion fist

Conducting final inspection

Securing and transmitting all warranties and similar closeout submittals

A A . . A . A R 4

h

w W v vy

Gitbone Building Company
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iBuild Client Benefits:

b+ Single web-bosed
platform provides
custornized dashboard
view for critical project
data

¢ Collaboration between
alf project teom
members

¥ Ensures integrity of dota
to allow clients to make
informed decisions

¢ Cross-project visibility on
multiple, simultaneous
projects

» Intuitive design: reduces
the need for extensive
fraining {(easy to leamn,
easy to use)

Section 2 | Technical Approach

iBuild Web-Based Project Controls

We will implement project control systems that will enhance schedule, cost, and quality
control, Our systems are collaborative, web-based and provide real-time information te
facilitate guick and effective team solutions, 1.Build is a propriety system that focuses on
collaborative team communication, quality, data and electronic workflow management that
can be customized to meet OSU’s reporting and communication needs.

Innovative Collaboration
As a leader in delivering construction
management services in an integrated -
team approach, Gilbane has developed  |satwixess .
: s S
a one-stop project management . .
application that is capable of sharing
project information between systems
and project team members. iBuild
focuses on collaborative team
communication, quality, data and
electronic workflow management.
Cur clients and project partners have
expetienced increased efficiency, Witk Bulld, project doto con be commuicated
. . I -y by cosel e N §
improved communications and i‘hrﬂiwg:géx one gi@%‘?_,ﬂ W sed secure piofﬁorm andt
. available in regl fime 1o oll team members through ¢
centralized document management o )
i N K custorrized dashboard.
solutions with iBuild. This system
can be customized to meet OSU’s
reporting and communication needs.

SRR AHEIR . R

gz
z%
b S
i

n

"

Increased Team Productivity and Communications for our Clients

iBuild changes the entire landscape for construction management while improving team

productivity and communications for our clients. Project team members can now enter up

to 40 different types of information through portable tablets in the field. Real-time reporting

of safety and quality information; RFIs and change requests, punch lists and drawing
matkups allow our teams to streamline communications. Critical project
information is automatically uploaded to a single centralized database.
This data is then shared throughout the project team, from owners to
architects and trade coniractors to project managers.

All users can see activity reports, action items, issues, dates and
pertinent job information on one screen using a web-based computer,
This activity and workflow application reduces paper, compresses time
and increases efficiency for all of our project team members.

iBuild SmartApps at a Glance

Multiple “smart applications” are casily adapted for cach particular
project to provide owners with flexible reporting options and
informative dashboard views relaying critical project data. Each
SmartApp captures the appropriate data and follows a user-defined
workflow designed specifically for each project team. iBuild SmartApps
provide superior document control and communication for each phase
of the project. The chart below summarizes and identifies how each

iBuild Process Fosters Team SmartApp contributes to the power of iBuild technology. Critical
Collaboration iBuild SmartApps used in the construction phase provide our team with

enhanced field management functionality.

Proposal for Construction Manager ot Risk Services
The Ohio State University, Chemical and Biomeleculor Enginesring and Chamistry Building, OSU-060581
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Cost Management and Control
Gilbane will:

]

Develop and manage an effective system of project cost control. Revise
and refine the initially approved project construction budget, incorporate
approved changes as they occur, and develop cash flow reports and
forecasts as needed. |demtify variances between actual and budgeted or
estimated costs.

Maintain cost accourting records on authorized work performed under
unit costs, actual costs for labor and material, or other bases requiring
accounting records, and provide OSU with these records,

Develop and implement a procedure for the review, processing, and
payment of applications by contractors for progress and final payments.

Gilbane will establish a chart of accounts to track expenditures against cost line items. The
chart will include provision for approved changes in the work. Monthly cost reporting will
be compared with the plan and forecast future and final costs.

Change Order Management

Gilbane will:

»

4

Evaluate OSU and PellifBurt Hill change requests for impact on project
budget and schedule.

Review proposed changes and provide sufficient information for
determination of the cost effectiveness of accepting the changes.

Evaluate cost of chunge order requests and recommend approval levels.

Determine the validity of change order pricing submitted by the trade
contractors.

Prepare appropricte change order agreement for OSU’s approval.

Make changes to the project budget and schedule as directed by approved

change orders.
Maintain a change order log.

Changes to the project must be controlled carefully to ensure their necessity and to evaluate
their appropriate cost and their impact on the project budget and schedule. Gilbane will weork
with the team to maintain stringent control over changes and to advise OSU of the potential
impact of those changes on overall project objectives.

Schedule Control
Gilbane will:

¥

b

Toke ownership of the project schedule to fead the progress of
construction to an on-fime completion,

Schedule and conduct progress meetings at which the contractors,
OSU, Pelli/Burt Hill, and Gilbane can jointly discuss such matters as
procedures, progress, work sequencing, utility shutdowns, challenges
and overail project scheduling.

Work with the trade contractors to develop weekly lookahead
schedules which will be used in the weekly manogement meetings.

tmplernent LEAN scheduling techriques to ensure trade contractors
are held accountable for the scheduling and performance of their
work.

consensus plan,

Gilbone Building Company
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¥ Manage the schedule as construction progresses, identify potential
variances between scheduled and probable completion dates, review the
schedule for work which has not been started or which is incomplete, and
recommend adjustments in the schedule to OSU and contractors to meet
the probable completion date, provide summary reports of each monitoring,
and document all changes in the schedule!

»  Determine the adequacy of the contractor personnel, equipmeant, and the
availabifity of materials and supplies to meet the schedule,

Gilbane has the capability to perform schedule analysis related to difficulties that may arise
from weather conditions, supplier defaults, labor crises, or other factors not under OSU

and Gilbane’s control. Reports can be sorted by several parameters. Particularly useful are
30- and 60-day “look aheads™ that are used in regular coordination and planning meetings to
ensure that contractors will meet their obligations.

Quality Control

Quality control is one of the CM’s primary responsibilities during construction; one which
Gilbane does not take lightly. Quality must be the output of each function of the building
program and, in order to achieve quality, Gilbane has developed specific criteria which are
subscribed to in meeting our clients’ needs. These include:

y Conformance to Requirements: we will work to establish a clearly defined
and mutually agreed upon understanding of the objectives of your building
program and what is required to meet them. The project must start out right
to finish right.

¥ Pro-Active Performance: we strive to see that problems are averted and not
corrected after the fact.

» Zero Defects: “that's close enough” or “that’s good enough” are never
satisfactory.

¥ Nonconformance Costs: we realize failure to fully meet quality performance
standards is a cost to our clients and damages Gilbane's reputation and we
will not permit either to occur

Gilbane’s quality management process is a preemptive program designed

to assure guality construction. Through the continuous monitoring of
craftsmanship and materials, the highest achievable levels of quality are
maintained throughout all our construction projects. It is evidenced in not
only the visual elements of our work but in all the components of a Gilbane
project. Each of the construction disciplines is monitored including structural
systems, mechanical systems, clectrical systems, exterior enclosure and
moisture protection, roofing, laboratory casework and equipment, finishes
and building / 1ab controls systems.

From start to finish, the contractor is monitored to ensure compliance with
quality standards, contract drawings, and specifications. Not only is this strict
attention reflected in the completed project, but it is evidenced by the project
schedule. Qur quality control efforts eliminate time consuming re-work, and
increase productivity and physical progress. The program benefits derived
from our quality management approach include:

Proposal for Construction Manager ot Risk Sarvices
The Ohio State University, Chemical and Blomolesulor Engineering and Chemistey Building, OSU-0%0581
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¥ Owner satisfaction
¥ Heightened awareness of quality expectations

b Historical documentation, and a permanent record of deficiencies/
resolutions

+  Eliminationfreduction of punch list
» Elimination of re-work
»  Reduced inefficiency of the contractor, craftsmen and tabor

The foundation of Gilbane’s quality management program is based on prevention rather
than correction. Every step possible is taken to avert errors, omissions, discrepancies, and
deficiencies. All shop drawing, specifications, and bid documents are carefully reviewed.

The performance histories and bid submittals of contractors are examined, and the
importance of quality is underscored at both pre-bid conferences and pre-award meetings.

Gilbane will work with OSU and Pelli/Burt Hill to develop a guality plan for the project

that addresses the entire team’s concerns, We will identify specific quality requirements,
mock-ups or special testing and include those requirements in the trade contracts, We will
include quality activities and inspections in the project schedule to allow sufficient time

for planning quality activities and to manage their completion. We will apply a proactive
approach to quality control to avoid or eliminate the need for any remedial work, eliminating
the possibility of increasing project costs. Our proactive approach includes productivity
measurements, benchmarking, mock-ups, and client evaluations.

Mock-Ups

One of the critical tools for quality planning is 2 mock-up. The mock-up allows Gilbane to
evaluate adjacencies, material transitions, functions, aesthetics and subcontractor means and
methods. Additionally, OSU’s users can critique the installation——although drawings have
been discussed and approved, many people cannot visualize a building space until they are
standing in if. At this stage, we can often make minor, inexpensive adjustments based on user
suggestions. This invaluable input helps to prevent significant re-work and change orders
later in construction.

The CBEC project contfains a custom unitized curtain wall system that will require an
extensive mock-up and 3rd party testing to ensure the system’s integrity. Githaue has
experience managing these types of offsite mwek-ups and understands the importance of
engaging experienced partners to ensure success. Githane will work closely with Pelli/Burt
Hill and their consuitanis to establish a plan for engineering, constructing and lesting this
mock-ap to produce g kigh quality curteins wall systems. In addition, we have included costs
Jor our own independent exterior envelope consuitant to ensure the curtain wall, metal
panel, roofing, and other building enclosure systems are properly constructed and tested.

First Delivery Inspections

Gilbane’s project team will examine the first delivery of materials and equipment to ensure
its conformance with the established project requirements. Non-compliant materials and
equipment are rejected before installation.

Once the equipment is determined as corresponding to the project’s standards, we will
examine its initial installation. When approved, this setup serves as the benchmark,
eliminating repeated errors in subsequent installations.

' Best Practices:

Fume Hoods

UstiversiTy oF MicHIGan
Biomenical Science
Researon Buitbme

¥ Consider purchasing
fume hoods that
are pre-wired and
pre-piped to minimize
field installation costs

¥ Consider installing
additional vertical
axhaust risers during
initial construction, at
one third the cost of
being added later

Gilbane Building Compuany
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Best Practice:
Indoor Air Quality

Rice UnaversiTy
Brooman Halw
FOR PHYSICS

¥ The 404on AHUs
provide the ultra-clean
environment for the
sensitive equipment
within, The units will
save the university up
to $63,000 a year in
energy costs

"Working safely is
good business, but,
more important, it’s
the right thing to do.”

- Thomas F Gilbone Jn
Chairman and
CEQ of Gilbane

Section 2 | Technicol Approuch

Benchmarking

A benchmark is an evaluation of the first installation of any new work that is a permanent
part of construction. It establishes a reference for all future work and acceptability of means
and methods, effectively eliminating defective construction patterns.

We will construct numerous benchmarks throughout the project for repetitious installations
including: architectural concrete, curtain wall and exterior enclosure systems, interior
finishes, laboratory casework, fume hoods, plumbing, mechanical and electrical systems
and other critical components of the building. We will initiate a discussion during an early
planning session with the entire project team to review which benchmarks will be beneficial
for the project.

Client Evoluations

A a one-on-one performance evaluation will be conducted with Gilbane, O3U, and the
design team. This feedback tool will be used to identify areas of strength and improvement.
A formal action plan will be put in place to address the areas needing improvement.

Safety Management

Gilbane is adamant about safety. It is our policy to provide a safe place to work at all times.
All employees and trades are expected to conduct their work in a safe manner. In concert,
every contractor on the project site is obligated to conform to the requirements of all federal,
state, and local safety standards and regulations, including the Occupational Safety and
Health Act, as well as Gilbane’s own vigorous project safety program.

Our management team accepts the responsibility for the prevention of accidents and the
safety of work under their direction. Gilbane’s project executive, project manager and
general superintendent are directly responsible for managing and enforcing elements of our
safety program and for taking steps to ensure the applicable safety work standards are met.
Steps include:

¥ Developing o jobsite specific Gilbane Cares safety program for the project.

> Implementing safety supervisory skills training for trade contractors’
superintendents and foremen.

v Working with trade contractors to develop Job Hazard Analysis (JHA's) and daily
Safety Task Analysis {STA's) to ensure each contractor is properly and safely
planning their work.

+ Creating allionces with OSHA and the Ohio Bureau of Worker’s Compensation
o obtain their support andfor recommendations regarding the project.

» Notice that corrective work will be performed by others and charged to the
offending contractor’s account if sofety deficiencies are not addressed promptly,

+ Direction to “stop work” immediately where serious exposure is evident.

+ Demand for removal of habitual violators and/or uncooperative employees from
the job site.

The effectiveness of safety programs can be measured against the insurance industry’s
standard: the Experience Modification Rate (EMR), which is caleulated by the National
Council of Compensation Insurance, as well as the OSHA-devised Incidence Rate. The
success of our program is reflected in Gilbane’s EMR of .42, which is well below the
industry average of 1.0 - the lower the better.

Proposal for Construction Manager at Risk Services
The Ohio State University, Chemical ond Blomuolecudar Enginesring and Chemistry Building, OSU-080581
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Section 2 | Technicol Approach

At the onset of the project, the project executive, project manager and general
superintendent will conduct a Job Start Safety Conference with each trade
contractor. During the conference, the team will review the contractor’s scope

of work, Gilbane’s expectations regarding safety management, the project safety
program and the contractor’s plan to ensure their work is completed in the safest
manner possible. This conference is mandatory and a contractor will not start work
onsite until this meeting is conducted.

Prior to working on the project site, ali contractor personnel are required to attend

a project specific safety orientation conducted by Gilbane’s general superintendent.
Gilbane’s superintendent will discuss expectations and safety goals for the

project, project specific safety rules and each worker’s responsibility for creating

a safe work environment to ensure everyone goes home safely. The orientation is
mandatory for all personnel on the project including Gilbane, OSU, the design team,
contractors, vendors and any other personnel stepping foot onto the project site.

Gilbane’s safety plan and statistics are unparalleled in the construction industry. We
have been recognized by construction and safety associations for safety excellence
and accomplishing stellar company-wide accident statistics.

The noted benefits to OSU in maintaining a strong safety program will be:

¥ A safe job is a productive job. It produces o positive feeling among the
trades that the construction management team cares obout them and their
personal safety.

¥ A safe job costs less money. These savings are measured in insurance
costs, lost-time costs, and productivity.

¥ A safe job does not drow negative publicity. Rather, safe projects present
good opportunities for positive media coverage.

[
“1’. BY

Gilbare wos oworded the BX of
Centrol Ohlo Sofety Excellence
Aword for 12 conseoutive years.

Our safety program’s
success iz reflected in our
EMR of 42, well below the
industry average of 1.0 -
ihe lowsr the better!

A Commitment to Caring

The Gilbane Cares program combines our award winning sofety

systems with dedication to caring about the well being of all the Gﬂbane "? Cares

people that work on our projects.

Gilbane has been honored by the Associated General Contractors,

Because we're all one family.

Construction Users Roundtable and others as one of the safest companies in the construction

industry. Our systems and procedures for keeping people out of harm’s way ore second to none. But,
we're committed to doing even better and becoming Incident and Injury Free.

In addition to the safety audits, checklists and other tools that we use, we are training our employees
and project partners to embrace a new safety culture based upon people, not on statistics. We call
the program Gilbane Cares and we're creating a safety philosophy built on the belief that every
person on our projects is a member of our family.

Gilbane Cares means the safety of everyone on our project sites is always our number one priority.
Gilbane has made a significant investment in training our employees and partners in JMJ Associate’s
Incident and Injury Free methods. More than 300 Gilbane employees (including our executive team)}
have participated in two day, in-depth commitment workshops. It is mandatory that all Gilbane
employees participate in o half-day training session. We require that oll of our subcontractors
participate in a two hour session as well.

Gilhane Building Compuny
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Building Information Modeling/Virtual Construction

Gilbane will develop a BIM Execution Plan as we will bring together key members from
08U, the construction teams, and the design teams in order to establish goals for usage of
the models, responsibilities of each party, standards and protocols, required levels of detail,
as well as other items. We will review the current model exchange procedures and guides set
up by the design teams and incorporate the appropriate workflow. We have baseline and best
practice documents to guide these discussions and ensure logistical items such as software
interoperability, hardware requirements, and file-sharing procedures are resolved.

Visual Scheduling

We have the ability to integrate the schedule into the model, either in Navisworks or
Synchro. Linkage will be maintained as the schedule is updated, allowing for accurate
progress tracking and look-aheads at upcoming activities. These visual simulations can be
incorporated into the regular project updates.

Site Logistics Model

Gilbane will establish site logistic models to
address concerns of access and construction

in a tight site. The model will demonstrate

the location of major construction equipment,
major temporary structures and construction
traffic patterns, which will allow for better
planning and organization of the site activities.
The model will also promote a safer and more
efficient construction process. Imagery and 4D
simulations from the model can also serve as a
communication tool for both the construction
team and the larger OSU community on
construction site activities.

Submittals

Gilbane will establish a project server or FTP site to allow for the electronic transfer of
submittals, and will maintain archives and secure backups of all model versions submitted
from the design team and subcontractors. This record of model development will be turned
over to OSU at the completion of the project.

Construction Phase Virtual Coordination

Gilbane will require all major subcontractors to provide fabrication level models for use
in the virtual trade coordination process as well as to provide an accurate as-built BIM
deliverable to OSU upon completion of construction. Gilbane will qualify subcontractors
early in the bidding and procurement process to ensure all selected subcontractors are
capable of providing the required models and expertise required for a project of this
complexity.

Maintenance Requirements

As part of project turnover, Gilbane can integrate necessary facilities management
documents, such as O&M manuals for major equipment, into BIM.

Proposal for Construction Manager ot Risk Services
The Ohio State University, Chemicol and Blomolecular Enginesring and Chemistry Building, O5U-080381
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Start-up, Testing and Commissioning

Commissioning Support

Gilbane’s integrated approach to construction management allows building owners to meet the challenges
of efficiently bringing facilities online in a strict regulatory environment. Our commissioning and
validation support services ensure that clients benefit from proper up front planning and scheduling,
resulting in a timely transition from mechanically complete systems to a fully operating building and/

or successfully validated process system. Gilbane’s program consists of a facility type specific five-level
approach tailored to the complexity of a building and its process systems.

Approach to Commissioning Support

Gilbane strongly believes that the commissioning process is one of the most important aspects

of delivering a completed building and that properly planned commissioning begins during the
preconstruction phase of a project. Gilbane worked with OSU and Four Seasons Environmental in
determining the level of commissioning during the preconstruction phase and will continue these
discussions as we move towards construction. We will act as your advocate when assisting and managing
the commissioning program. For the process to be successful, commissioning requirements must be
identified at the beginning of a project so that the scope of work will be properly reflected in bid packages
in the purchasing stage. It is equally important that the project budget and schedule can accommodate the
comrissioning program.

From Design to Completion

Commissioning is not a single event. It is an ongoing process requiring continuous commitment to making
sure a job ends with successful occupancy in a building that performs as designed. Depending on the level
of involvement that best suits the owner’s and project’s needs, Gilbane’s involvement may include;

Design Phase/Preconstruction
» Collaborate with the design team fo collectively determine the extent of commissioning
warranted for the building

b Assist the Cx in developing the commissioning plan

¥ Review documents for compliance and conformity to the owner's standards; establish
maintenance requirements and access; and foster discussion on the design approach

¥ Assist in preparing commissioning protocols
¥ |dentify equipment modules
Construction Phase
b Assist with commissioning protocol approval
¥ Procure commissioning support from the trade contractors
¥ Ensure compliance of submittals with contract requirements

y  Utilize Gilbane’s proactive Quality Inspection Program (i.e. first delivery inspections,
benchmarking, etc.)

¥ Manoge activation ond start-up of the equipment and or service

Start-up Phase
¥ Manage the installation of equipment and preparation for the testing phase
» Manoge TAB as an extension of the Quality in Construction {QIC) progrom

» Advise on the impacts of owner phasing to start-up, occupancy and commissioning
¥ Plan for the warranty period
inspection, Testing and Documentation Phase

¥ Manage the commissioningffunctional performance testing as called for in the commissioning
specifications

¥ Oversee deliverables and the development of the final commissioning report

Gitbane Building Company
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Successful Commissioning

The period of visible focus for commissioning is typically between substantial completion

and move-in. Since the owner undertakes a major effort during this period in organizing their
personnel, and implementing their logistics plan, the timely completion of the commissioning
process with the least amount of disruptions is of the utmost importance. The key to ensuring that
commissioning is efficiently handled begins with establishing expectations and priorities early

in the design phase. The end result of a well planned approach to commissioning is a seamless
turnover.

Project Turnover and Occupancy

Gilbane understands that as the construction process nears completion, the Owner’s work is
really just starting. Project tumover and occupancy can be extremely challenging if the transition
is not properly planned and coordinated. Gilbane recognizes that a project can only be successful
if this transition occurs smoothly. Our project team will implement the following procedures to
ensure the turnover and occupancy phase is seamless:

» ldentify the end user’s expectations and implement specific plans to address.

» Identify criteria that establish substantial and final completion.

Tereie Uriversiry » Engage Gilbane's Transition Planning and Management {TPM} team to manage
Muim-Purrose Heatrn the planning and relocation of the existing laboratory equipment

Saence Cenves » Prepare o Gilbane Punch List when notified by the contractors of substanticl

completion. This list will be reviewed and “backchecked” prior to requesting the
punch list inspection from Pelli/Burt Hill,

» Team with OSU’s maintenance and operational personnel during the checkout
and start-up phase of the project to allow OSU personnel to porticipate in this
process if desired.

+ Organize periodic jobsite walk-thru's with OSU's maintenance and operational
personnel during construction to familiarize the stoff with the new facility and
systems.

¥ Schedule formal training sessions for building systems with OSU’s maintenance
and operational personnel prior to turnover to ensure proper operation and
maintenance.

¥ Receive and review all documents, warranties, manuals, and maintenonce
information for OSU, check them for completeness, assemble, and turn them
over.

¥ Work directly with the commissioning agent and contractors to ensure all
functional testing is completed prior to turnover.

b Ald OSU in the final inspection.
»  Conduct post-occupancy evaluations,

Warranty

Gilbane will purchase all general and extended warranties from the trade contractors as required
by the contract documents. We will request and review drafi copies of each warranty during

the submittal process, review the final watvanties to ensure compliance with the contract
requirements and ensure these documents are included in the final closeout documents.

To ensure OSU receives complete value of the provided warranties, Gilbane will conducta
11-month walk-thry of the project with OSU prior to expiration of the general warranty. This
process will elp identify any deficient work prior to the warranty expiration and allow sufficient
time for trade contractors to complete the deficient work items.

Proposal for Construction Manager ot Risk Services
The Ohto Stote University, Chemical and Biomoleculur Engineering ond Chemistry Building, OSU-000581
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Project Urganizotion, Personnel Experience ond Quolifications

3. PROJECT ORGANIZATION, PERSONNEL
EXPERIENCE AND QUALIFICATIONS

a. Submit professional and personnel stoff qualifications that can
demonstrate successful related experience; with evaluation emphasis
placed on the technicol expertise and credential of the proposed
project staff

Gilbane is a leader in higher education CM At-Risk, especially science-related facilities
such as CBEC. We committed an industry-leading staff to you two years ago and we have
delivered on this promise. Our team qualifications have been maintained throughout our
preconstruction services and have been supported by the resources of a national firm with
more than 2,400 professionals. We are honored to have been a part of the team. We believe
we are the best team to work in partnership with OSU to make this program an example of
success for the University.

Our team organization chart and resumes of our team follow for your review.

Proposal for Construchion Manager ot Risk Services
The Ohio State University, Chamizel and Biomeleculor Engineering and Chemistry Building, O5U-090381

0O8U001161



€91100NS0O

185060-15C Supprg Anspsay] pus Suusaub

IO 5] UK OB A
SR g

AR} D0 GRICY BT

pnssuaTy dey (peodogg

(wizf 11O}

s3ausbug 1sfos

| dv 331 Buomy Aury|

Jabouow Wig

(39a3) i
PO SSOUINSIIW sosubuy poafasy
“@aufiug pafoig pupsy upnf
AsOOp DDISS[
Jabouny 10f0s JU0ISISSY saBouowy 1alosd JuosESY
uosgiey ugof dV G337 DImng aAeig

ns SuBons pun SgQ souns jus

Buporssuao)
fuspunuusdng
daw 3§
oS08y uyof

JuspURIULIBLNG DaNy
HIQUIDT Lyor

_vqe.__m juz:e. 1o oy

Aoy ter:ES yasoosa) Byp-ing | wo.B ‘g e
273 RSB P YDInasEY N

4a60UBK K050 "LSHD “UBIIWOIW 104

JuBpusjuuedng
P13U35) Joag

S{R1I0f 3ADIS

UDEINIISUOD PUD USEONIRSUOsMId
Inoybnony pos) wns)

BANNIBXY 19f0u JoBUSS
AS-UO “Dusfiny
18hBW Baug

HOISIAYYS

2y jriciniBy o
5 000'52T Mau 3

safipunyy Buynpayas gwd Anog saeg

e forkso $URIPIYT 1§ S9IQDG #OQUIDY My O um oao.mm o uonmaouas 31 ]

mu_mﬁq 3 yoipasay 22.:26< -2t A S oM mz_
spBoupy b:ca@ jouoibay 4y Q331 49q4eD ppop

@ig opjO Yy
asgnasxg BunowRsy gy QI uesmog Loy

IO PUb AIOD) wEac_%mu puD yDssas 45 ﬁcudo

JuuLonsuy
Wy
FARLIGYDHOT

IH HO8 19

Aoy 45 HOO'0R1L UO)
U} SOt Buknoy ‘ouezpy 36 Ausisaur

AsH0I0G0] €958 3§ TNGY KRs-om) GOl 778 PN
Aisrmige £ 158 "omnaru) | :

LOSIAPY JUINDY FSOUBIOINT JO SHJUDT SIIUBDISIIT ‘DGR [

HEO PUD A0IUKD] ILSOBAIR puy .ﬁ:::w. 45 oco oc» ‘ot ££§ 'magy

ioosar ByE)58 45 DOD'EL WO G1g mep
{3AUYO} muss) s %_mzo  Yanassy rRauly oG Kisiasn 2IBiS AlG ALY

g 38D 45 GO0'GEY Wou ay oy «

BARNOOXF UOBINIISUODIS] JOWBS JY Qmm._ uoynisy wx;z

co_ﬁz:mcogco_U?:m:Qu@&
HDIE Yoddnc insiiyaa)

ey -

g Aderuay pao m: zsm:m IEORIGIONG PUO PR isIINL VIS QYO U] -

FONIIdXI HOUVISTY IDUVT NIACHd




Section 3 | Project Orgonizotion, Personnel Experience and Qualifications

Brett Meyer
FULLTIME, ON-SITE SENIOR PROJECT EXECUTIVE

The Chio State University, Chemical and Biomolecular Engineering and

Chemistry Building, Columbus, OH

Preconstruction services for the new, 235,000 SF CBEC Building including estimating,
cost studies for value engineering, cost management, constructability reviews, and
schedule development. The CBEC building will feature laboratory space for chemical
sciences and engineering research and will pursue LEED Silver certification.

Battelle Memorial Institute, Center for Life Sciences Research,

West Jefferson, OH

New, 200,000 SF, research and developmient laboratory and office facility housing
research spaces, three mechanical penthouses, administrative office space, a cafeteria,
on-site parking for 200 vehicles, shipping and receiving docks, and room for future
expansion.

Grange Mutuol Insurance, Corporate Headguarters Expansion, Columbus, OH

$100 million addition, expansion, and enhancement of the campus including a new,
10-story, 225,000 SF office building attached to two parking garages and two pedestrian
bridges. Major upgrades to the existing building included integrating systems,
renovating the elevator lobby and all restrooms, and replacing the curtainwall system
and window shades.

University of Kentucky, Biomedical/Biological Sciences Research Building,

Lexington, KY

New, $97.2 million, five-story, 220,000 SF, state-of-the-art facility with multi-
disciplinary laboratories, vivariums, and support spaces for the collaboration in research
and graduate education in biological chemistry, genetics, molecular and cellular biology,
neuroscience, and related fields. Also included a new, two-story, 11,000 SF central
utility plant.

The Ohio State University, Recreation & Physical Activity Center, Columbus, OH

New recreation center totaling 650,000 SF. Includes an aquatic center; basketball,
volleyball, badminton, racquetball, and squash courts; 25,000 SF of fitness and condition
space; student wellness center; turf gymnasium suited for indoor soccer, lacrosse, and
batting practice; a climbing wall; an outdoor adventure center; and a six-level, 312,000
SF, 1,000-car parking garage.

The Ohic State University, McCracken Power Plant, Columbus, OH

$73 million power plant emissions compliance project included the replacement of
four industrial boilers and a new, 27,000 SF, three-story substation. New piping system
primarily tied into existing systems; major hazardous material abatement; upgraded
high-voltage electrical system; and installed new ductbanks and cabling.

Huntington National Bank Rebranding Program, Columbus, OH

Oversight of Huntington’s rebranding and renovation ¢fforts at 592 branch banks

and 611 remote ATM sites across their six-state footprint (OH, IN, KY, WV, PA, ML)
Includes new, monumental building and ATM signage, branded entrances, refreshed
paint, flooring and teller Hnes, new logo soffits, furniture, electronic merchandising
monitors and miscellaneous interior merchandising. Gilbane serves as an extension of
the Huntington staff.

Brert Brivgs OSU

¥ Extensive knowledge
of OSU ond State of
Ohio processes and
procedures

b Onsite executive
leadership and owner
advocate

b Undesstands working
on tight, operational
campuses

b Proven success working
with Steve Pawuk, fohn
Gibson, John Pearson,
and John Lambert

Qualitications | Education
b BS/Construction
Management/
University of Cincinnati
b Joined Gilbane in 2000

» Began Construction Career

in 1992

Licenses | Certifications
¥ OSHA 30 Hour
Certification

Affiliations
» The Builders Exchange of
Central Ohio

Comrunity Service
¥ ACE Mentor Program
Columbus Chapter

Awards

¥ Lessons Learned
Champion, Boitelle Center
for Life Sciences Research

» Sustoinability Recognition
{recycled over 75% of
waste), Grange Insurance

¥ Chairman's Aword for
Excellence, Individual
Excellence Award, and
Group Safety Award, OSU
Recreation & Physical
Activity Center

Gilbane Building Company
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Section 3 | Profect Orgonization, Personnel Experience and Quolifications

Steve Pawuk, LEED AP

ASSISTANT PROJECT MAMNAGER

Hottelle Memorial Institute, Center for Life Sciences Research,
West Jefferson, OH
New, 200,000 SF, research and development laboratory and office facility housing
research spaces, three mechanical penthouses, administrative office space, a cafeteria,
on-site parking for 200 vehicles, shipping and receiving docks, and room for future
expansion.

Mid Ohio Oncology/Hematology, Mark H. Zangmeister Cancer Tregtment
Center, Columbus, OM
New, 110,000 SF cancer care treatment center includes an 1§-physician oncology clinic,
a state-of-the-art imaging center including CT, PET CT, a radiation oncology center with
two linear accelerators, and a 90-chair infusion cenfer, A full-service pharmacy and lab,
patient education, iibrary with research staff and social workers are available for patients
and families.

The Ohio State University, Recreation & Physical Activity Center, Columbus, OH
New recreation center totaling 650,000 SF. Includes an aquatic center; basketball,
volleyball, badminton, racquetball, and squash courts; 25,000 SF of fitness and condition
space; student wellness center; turf gymnasium suited for indoor soccer, lacrosse, and
batting practice; a climbing wall; an outdoor adventure center; and a six-level, 312,000
SF, 1,000-car parking garage.

Children's Hospital Medical Center of Akron, Akron, OH
Two new additions and renovations to the existing building complex totaling 189,657
SF and 84 patient beds. Additions included medical areas for burn center, pediatric
intensive care unit, and hematology/oncology. Heliport was constructed on the roof of
new addition with enclosed walkway. Scope also included extensive mechanical and
electrical upgrades.

KeyBank, Operations Center, Cleveland, OH
New operations center facility is a single-story structure consisting of 43,800 SF of data
center and raised flooring, 10,000 SF of office space/expansion area, and 43,000 SF of
infrastructure support space. Building is constructed of insulated, precast wall panels
with a structural steel roof and columns. Extensive underground utilities support the
mechanical and electrical systems.

Cleveland State University Recreation Center, Cleveland, OH
New, 137,000 SF recreation center with MEP upgrades to the adjacent facility. Scope
included demolition of the existing facility, a 30,000 SF geodesic dome, and the facility
features a 19,000 SF fitness area/weight room, basketball courts, racquetball and squash
courts, running track, multi-purpose rooms, juice bar, administrative areas, and a
50-space underground parking garage. This project achieved LEED Silver certification.

Kent State University Stopher/ohnson Residence Hall Replacement, Kent, OH
Abatement and demolition of Stopher and Johnson Residence Halls and construction
of two, new, three-story residence halls totaling 145,900 SF and 400 beds on the site
conmected by a pedestrian bridge.

Steve Brines OSU

¥ Recent similar
experience will allow
him to opply best
practices to ensure the
day-to-doy construction
activities are in strict
accordance with the
plans ond specifications

» Experlence working
with Brett Meyer, John
Gibson, John Pearson,
ond John Lambert

Qualifications | Education

¥ BS/Construction
Management Technology/
Bowling Green State
University

» Joined Gilbane in 2001

¥ Begon Construction Career

in 2001

Licenses | Certifications

» LEED Accredited

Professional

¥ QOSHA 30 Hour
Certification

Awards

b Lessons Leorned
Champicn, Battelle Center
for Life Sciences Research

b Builders of the Year
Regional Award ond
Excellence Award,

Mid Ohio Oncology/
Heratology

b Builders of the Year
Regional Award and
Excellence Award, KeyBank

» Graduate of Rising Leaders
institute, The Builders
Exchange of Central Chio

Propusal for Construction Manager ot Risk Services
The Chio State University, Chemical and Biomeleculor Engineering and Chemistry Building, O5U-090381
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John Gibson

ASSISTANT PROJECT MANAGER

Franklin County, New Courthouse, Columbus, OH

New, seven-story, 325,000 SF courthouse in downtown Columbus including 32 court
sets, with 20 reserved for the commeon pleas courts; each includes a court room, jury
box, judge’s chamber, holding cell, bailiff’s office, and jury deliberation rooms. The
building’s exterior curtainwall system includes 47,000 SF of custom-manufactured
unitized panels and 35,000 ST of traditional, “stick built” curtainwall. Energy-efficient
building elements include climate control systems, high ceilings for natural lighting, and
a “living” green roof to help cool the building and contro! runoff rainwater. Achieved
LEED Gold certification and is the first “green” courthouse in Ohio.

The Chio State University, Recreation & Physical Activity Center, Columbus, OH

New recreation center totaling 650,000 SF. Includes an aquatic center; basketball,
volleyball, badminton, racquetball, and squash courts; 25,000 SF of fitness and condition
space; student wellness center; turf gymmnasium suited for indoor soccer, lacrosse, and
batting practice; a climbing wall; an outdoor adventure center; and a six-level, 312,000
SF, 1,000-car parking garage. The new facility was located adjacent to considerable
flows of vehicular and pedestrian traffic, just south of Ohio Stadium. The project team
coordinated extensively with Traffic & Parking, the adjacent building occupants, and
University personnel to ensure the safety of students at all times,

Chio Schoot Facilities Commission, Pickerington Schools, Pickerington, OH

The overall $54 million program includes renovations and multiple additions to five
occupied school buildings and totals more than 443,000 SF. All projects are phased
renovations with aggressive schedules to coordinate with the school schedule. On
average, Gilbane will coordinate five separate phases of renovations within each
occupied building with strict safety measures to protect the students, faculty, and visitors
working in adjacent spaces. The project is targeting LEED Silver certification.

Ohio School Facilitles Commission, Pickaway Ross/Pike County Joint Vocotiongl

Schools, Chitlicothe, OH

Additions/renovations to two, existing joint vocational schools totaling 181,000 SF of
administrative, low-bay, and high-bay vocational spaces. Space constraints required that
all renovations take place while facility was occupied. Gilbane provided construction
supervision and on-site support to Resource International for this project,

Cenentary United Methodist Church, Granville, OH

$2.1 million, 35,000 SF church.

Jonn Brings OSU

b Familiar with OSU and
State of Chio processes
and procedures

? Responsible for
manacging doy-to-day
construction in strict
accordance with the
olans and specifications

» Experience working
with Brett Meyer, Steve
Pawuk, John Pearson,
and John Lambert

Qualifications | Education
¥ BS/ndustrial Technology/

The Ohio State University
> Joined Gilbane in 2003

¥ Begon Construction Coreer
in 1994

Licenses | Certifications
b OSHA 30 Hour
Certification

Awards

b Group Sofety Award,
SufetyNet Recognition,
and Construction Woste
Management Award
{2,747 tons of construction
waste diverted from landfill
- 97%}, Franklin County
Courthouse

b Individual Excellence Award
and Group Safety Award,
O8SU Recreation & Physical
Activity Center

Gilbane Building Company
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Steve Jarrells
SENIOR GENERAL SUPERINTENDENT

The Ohic State University, Chemical and Biomolecular Engineering and
Chemistry Building, Columbus, OH
Preconstruction services for the new, 235,000 SF CBEC Building including estimating,
cost studies for value engineering, cost management, constructability reviews, and
schedule development. The CBEC building will feature laboratory space for chemical
sciences and engineering research and will pursue LEED Silver certification.

The Ohio State University, Ohio Agricultural Research & Development Center
{CARDC), Wooster, OH
New, $15 million, 23,000 SF, BSL-3Ag research laboratory facility for the research of
biological agents and pathogens in animals. The facility will serve the Food and Animal
Research Department in the Chio Agricultural Research and Development Center
located at The Ohio State University Wooster Campus.

University of Louisville, Cordiovasculor Irmovation Research Institute,
Louisville, KY
New, $29.1 million, five-level, 84,750 SF facility featuring biomedical research labs,
bioengineering, fabrication facilities, operating and recovery rooms, training facilities,
mock circulation labs, a surgical research facility, large-animal vivarium, wet and dry
lab area, and medical imaging areas. Facility is a partnership between UL and the Jewish
Hospital.

University of Kentucky, Biomedical/Biological Sciences Research Building,
Lexington, KY
New, $97.2 million, five-story, 220,000 SF, state-of-the-art facility with multi-
disciplinary laboratories, vivariums, and support spaces for the collaboration in research
and graduate education in biological chemistry, genetics, molecular and cellular biclogy,
neuroscience, and related fields. Also included z new, two-story, 11,000 SF central
utility plant.

Grange Mutual Insurance, Corporate Headquarters Exponsion, Columbus, OH
$100 million addition, expansion, and enhancement of the campus including a new,
10-story, 225,000 SF office building attached to two parking garages and two pedestrian
bridges. Major upgrades to the existing building included integrating systems,
renovating the elevator lobby and all restrooms, and replacing the curtainwall system
and window shades.

Scioto Downs Slots Cosine, Columbus, OH
Construction of a 90,000 SF prefabricated-metal building {Phase 1A), and a 36,500
SF connector building (Phase 1B) between Phase 1A building and existing race-track
facility. Facility will include a Class I casino, buffet/kitchen, beverage stations, center
show bar, and front and back of house support facilities. Renovations on 7,000 SF of the
existing race facility.

Houston Healthcare Medical Center Northwest Tower Expansion & Central
Energy Plant, Warner Robing, GA
Phase 1 of Houston Healthcare Master Plan ultimately replacing the existing hospital.
Consisted of a new Central Energy Plant (CEP), new, four-story bed tower, and
miscellaneous renovations to the existing 186-bed facility totaling 134,000 SF that
includes a 30,000 SF basement.

Steve Brings OSU
b Leod superintendent

for OSU’s research
laboratory facility in
Wooster

Steadfast commitment
to safety and quality
Proven success with
John Pearson, John
Lambert, and Todd
Gerber

Qualifications | Fducation
b Joined Gilbane in 2000

»

Began Construction Cereer
in 1987

Licenses | Certifications

¥

OSHA 30 Hour
Certification

OSHA 10 Houwr
Certification

OSHA 8-Hour Scaffolding
and 4-Hour Fall Protection
Training

State Certified Welder

¥ Agrial Lift Operator

Awards
¥ Group Safety Award,

University of Louisville,
Cardiovascular Innovation
Research institute

Group Closs A Safety
Award, University of
Kertucky, Biomedical/
Biological Sciences
Research Building

Proposal for Construction Monager at Risk Servicas
The Ohio State University, Chemizal and Biomulecular Engineering ond Chemistry Building, OSU-090581
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John Pearson
SENIOR MECHANICAL SUPERIMTENDENT

Bottelle Memorial Institute, New Laboratory, Columbus, OH
New, 135,000 SF laboratory building consisting of wet laboratories and office space.
The lab portion of the building included structurally supported mechanical/electrical
interstitial levels. Renovations to Building 7 consisted of 87,000 SF of mechanical and
electrical systems, infrastructure, underground tunnel, and site improvements.

Nationwide Children’s Hospital, Central Energy Plant & Distribution System
Expansion, Columbus, OHM
$65 million project includes a new central energy plant (CEP), three underground utility
tunnels, a renovation of the existing loading dock, and demolition of two buildings.
The CEP supplies power, chilled water, domestic water, and high pressure steam to the
existing hospital facility through underground utility tunnels. Project achieved LEED
Gold certification.

The Ohio State University, McCracken Power Plant, Columbus, OM
$73 million power plant emissions compliance project included the replacement of
four industrial boilers and a new, 27,000 SF, three-story substation. New piping system
primarily tied into existing systems; major hazardous material abatement; upgraded
high-voliage electrical system; and installed new ductbanks and cabling.

The Ohio State University, Recreation & Physical Activity Center, Columbus, OH
New recreation center totaling 650,000 SF. Includes an aquatic center; basketball,

volleyball, badminton, racquetball, and squash courts; 25,000 SF of fitness and condition

space; student wellness center; turf gymnasium suited for indoor soccer, lacrosse, and
batting practice; a climbing wall; an outdoor adventure center; and a six-level, 312,000

Joun Brings OSU

» More than 35 years
specializing in
machanical systems

b Expert in utility systems
and permitting

b intimately fomilior with
OSU campus utilities

b Proven success with
Brett Mevyer, Steve
Pawuk, John Gibson,
Steve Jarrells, and John
Lambert

Qualifications | Education

b

Cradit hours in Principles
of Refrigeration, Load
Calculation, Graphics

SF, 1,000-car parking garage. b Joined Gitbane in 1997

b Began Construction Career

The Ohio Stote University, Max M. Fisher College of Business, Columbus, OH in 1977
Phases I and II construction management for a five-building College of Business campus

totaling 369,907 SF including a 10-story college administration building, four-story Licenses | Certifications

graduate/career building, four-story undergraduate building, 1,000-seat lecture hall,
business library, computer center, and four-story executive education center.

Ohio Public Employees Retirement System (OPERS), Columbus, OH
New, 270,000 SF, mid-block, 12-story office tower including mechanical penthouse,
three-story daycare center, new data center, fitness center, cafeteria and high-density
storage system. Also includes a 228,000 SF, seven-level, 600-car parking garage with

b

OSHA 30 Hour
Certification

OSHA 10 Hour
Certification

EPA Certified, Technicion
Type Universal

Asbestos Hozard
Evaluation Specialist

two levels of the parking garage below grade, and a 50,000 SF, three-story, main-entry ¥ Third Closs Stationary
plaza. Engineers License
Abercrombie & Fitch Headguarters and Distribution Center, New Albany, OH Awards

Fast-track construction of new 699,840 SF distribution center and 301,375 SF, two-story b Friends of the
office headquarters connecting 11 buildings by underground tunnels and surface-decked Dep"“:”;’;f ’jw}i” d,

} . . . " ’ . presentad o omm
street and related site work on a 310-acre site #om OSU Recreational

Sports far his continued

OhioHealth, Dublin Methodist Hospital, Dublin, OH
New, 323,400 SF community hospital and healthcare facility with 94 patient beds, an
emergency department, inpatient and outpatient services, LDRs, intensive-care rooms,
and general medical/surgical services situated on an 89-acre greenfield site. A new
central utility plant with boilers, fuel oil tank, chillers, cooling towers, and generators
was also included.

dedicotion, Above and
Beyond Awaord, and
Group Sofety Award,
OSU Recreation &
Physical Activity Center

Gilbane Building Company

OSuU001167
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John Lambert
AREA SUPERINTENDENT

Mid Ohio Oncology/Hematology, Mark H. Zangmaister Cancer Treatment
Center, Columbus, OH
New, 110,000 SF cancer care treatment center includes an 18-physician oncology clinic,
a state-of-the-art imaging center including CT, PET CT. a radiation oncology center with
two linear accelerators, and a 90-chair infusion center, A full-service pharmacy and lab,
patient education, library with research staff and social workers are available for patients
and families.

The Ohio State University, Recreation & Physical Activity Center, Columbus, OH
New recreation center totaling 650,000 SF. Includes an aquatic center; basketball,
volleyball, badminton, racquetball, and squash courts; 25,000 ST of fitness and condition
space; student wellness center; turf gymnasium suited for indoor soccer, lacrosse, and
batting practice; a climbing wall; an outdoor adventure center; and a six-level, 312,000
SF, 1,000-car parking garage.

Fronkdin County, New Courthouse, Columbus, Ok
New, seven-story, 325,000 SF courthouse in downtown Columbus including 32 court
sets, with 20 reserved for the common pleas courts; each includes a court room,
jury box, judge’s chamber, holding cell, bailiff’s office, and jury deliberation rooms.
Achieved LEED Gold certification and is the first “green” courthouse in Ohie.

Grange Mutual Insurance, Corporate Headquarters Expansion, Columbus, OH
$100 million addition, expansion, and enhancement of the campus including a new,
10-story, 225,000 SF office building attached to two parking garages and two pedestrian
bridges. Major upgrades to the existing building included integrating systems,
renovating the elevator lobby and all restraoms, and replacing the curtainwall system
and window shades.

The Ohia State University, McCracken Power Plant, Columbus, OH
$73 million power plant emissions compliance project included the replacement of
four industrial boilers and a new, 27,000 SF, three-story substation. New piping system
primarily tied into existing systems; major hazardous material abatement; upgraded
high-voltage electrical system; and installed new ductbanks and cabling.

Ethicon Endo-Surgery, Inc,, Cincinnatl, OM
Expansions and modifications totaling 100,000 SF on four areas of Ethicon’s facility.
Projects included renovation and reconfiguration of offices, R&D, fitness facilities, and
employee entrance.

Ohio Public Employees Retirement System (OPERS), Columbus, OH
New, 270,000 SF, mid-block, 12-story office tower including mechanical penthouse,
three-story daycare center, new data center, fitness center, cafeteria and high-density
storage system, Also includes a 228,000 SF, seven-level, 600-car parking garage with
two levels of the parking garage below grade, and a 50,000 SF, three-story, main-entry
plaza.

Abercrombie & Fitch Headguarters and Distribution Center, New Albany, OH
Fast-track construction of new 699,840 SF distribution center and 301,375 SF, two-story
office headquarters connecting 11 buildings by underground tunnels and surface-decked
street and related site work on a 310-acre site.

J

orn Brings OSU

¥ Responsible for planning
and supervising all
field construction and
general conditions
activities

¥ Understands working
on tight, operational
campuses

¥ Proven success with
Brett Meyer, Steve
Pawtk, John Gibson,
and John Pearson

Qualifications | Education

b

AS/Accounting/
Chio University
Joined Gilbane in 1999

Began Construction Career

in 1988

Licenses | Certifications

»

»

QOSHA 30 Hour
Certification
OSHA 10 Hour
Certification

Awards

14

Group Safety Award and
SafetyNet Recognition,
Franklin County
Courthouse

Sustainability Recognition
{recycled over 75% of
waste), Grange Insurance
Group Safety Award, OSU
Recreation & Physical
Activity Center

Builders of the Year
Regional Award, Mid Ohio
Oncology/Hematology
Cancer Treatment Center

Proposal for Construction Manager ot Risk Suevicas
The Ohio State University, Chemical and Bismolecular Engineering and Chemistry Building, 050090581
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Juan Medina
PROJECT ENGINEER

University of Michigan, Biomedical Sclence Research Building, Ann Arbor, Mi
New, six-level, 502,000 SF Biomedical Science Research Building that houses
faculty and scientists in a flexible environment for multi-disciplinary research, project
collaboration, and intellectual innovation. Facility contains 240 laboratory modules that
each house up to four researchers. Five main structures make up the facility including
the east tower, west tower, auditorium, vivarium, and office ribbon. Approximately
420,000 SF was designed for wet research laboratories, laboratory support spaces,
principal investigator offices, interaction spaces, and conference/auditory facilities. One
very visible aspect of this interaction space is the 300-seat auditorium, featured in front
of the building. In addition, a 82,000 SF animal research facility located two levels
below grade.

Usniversity of Michigan, Eye Center Expansion and Diobetes Research Analysis
Center, Ann Arbor, Mi
New, 222,000 SF academic medical center dedicated to ophthalmology. The eight-
story building contains patient care, surgical and clinical research space to support the
acceleration of the cure for Type | diabetes, six operating rooms, procedure support,
clinical research, library, conference space, and wet bench laboratories.

University of Chicage, New Residence Hall and Dining Facility, Chicoge, iL
New, 366,000 SF residence hall and dining facility. The project comprises a 800-bed
residence hall with single-, double-, and apartment-style suites in one high-rise and two
mid-rise buildings; a 339-seat dining facility; and a study commons providing computer
facilities and study space.

University of Michigan, Stephen M. Ross School of Business, Ann Arbor, Mi
$125 million project included demolishing 182,000 SF of multiple buildings and
constructing a new, 270,000-square-foot signature structure, which incorporates a spiral
form in its shape, large glass winter garden, ascending copper roof, terra cotta/glass
exterior skin, roof terraces and gardens. Project is targeting LEED Silver certification.

Sparrew Mospital, Renovation/Addition, Lansing, Ml
$25 million renovation of existing patient floors and new support services. Project
consisted of the demolition of floors and new construction of pediatrics, PICU, and
perinatal spaces, a cart washer, MRI addition, emergency trauma rooms, ICU, radiology,
open heart surgery rooms, oncology, pharmacy, medical offices, parking, labor and
delivery rooms, and MEP systems.

Hutzel Mospitel Renovation, Detroit, Mi
152,000 SF renovation of patient floors which consisted the demotion of five floors
and construction of new labor and delivery rooms. This included architectural finishes,
pneumatic tube, plumbing, fire protection, HVAC, fire alarm, security and data/
communication systems and electrical systems along with a new pedestrian walkway.

GM Global Headquarters, Detroit, Mi
2.3 million SF renovation of an office building for the GM Global headquarters. The
project involved the renovation of 104 tenant floors including new MEP systems, fire
alarms, security and data/communication systems. In addition, modernization of 52
elevator cars, mechanical air handling equipment upgrades, new electrical back bone

system, four high-rise stair extension work, and two high-end executive floor build-outs.

Juan Brings OSU

b Proven recent succass
with similar research
laboratory facility

b Responsible project
controls and
documentation
including RFls, cost
estimate log and
execution, planning
and schedule analysis
and contracior pay
applications

Quolifications | Education

¥ BS/Building Construction
Management/Michigan
State University

» Joined Gilbane in 2002

¥ Began Construction Coreer

in 1985

Licenses | Certifications
b OSHA 30 Hour
Certification

Gilbone Building Company
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Jessica McClory

PROJECT ENGINEER

Nationwide Children's Hospital, Columbus, OM
Worked as part of the CM Team to build Nationwide Children’s Hospital. Completed
three rotations and gained experience in cost estimating and field engineering.
Responsibilities included MEP rough-in wall inspections; design stage estimates for
a landscape park and underground garage; core & shelt and build-out estimates on an
addition; worked with subcontractors and assisted design team on pricing for various
build-out design schemes; and prepared progressive estimates and presented these
estimates to the client.

Jessica Brinugs OSU

Ailton Union School District, West Milton, OH b Will ensure proper 7
New, $33 million, 200,000 SF K-12 school is scheduled to be LEED Silver certified. ‘”f"f.mm"?“ is fur f“shEd
The school will be utilizing a geothermal system. Responsibilities include review and continually to project

team to ensure the
construction schedule is
maintained

processing of all RFs, submittals and changes orders, preparation of meeting minutes,
LEED submittals, LEED documentation, and financial reconciliation with the School

Treasurer. » Recent project
axperierce with
Franklin Monroe School District, Arconum, OH Nationwide Children's
New, $22 million, 130,000 SF K-12 school is scheduled to be LEED Silver certified. Hospital f’“d The Ohig
Responsibilities include review and processing of RFls, submittals, and changes orders, State University i

preparation of meeting minutes, LEED submittals, LEED documentation, financial
veconciliation with the School Treasurer, and constructability and bidder review of the
Loose Furniture bid package. Qualifications | Education
¥ BS/Civil Engineering/

The Chio State University, Universol Design Living Laboratory, Academic Project, The Ohio State University
Columbusg, OH » Joined McGuinessUnlimited
As part of Jessica’s Academic Project, she worked with a homeowner who was in 2009 _
designing a Universal Home for his recently wheelchair bonded wife with the goal of » BeggSEO“S‘r“d‘U“ Career
i

achieving LEED Gold certification. She proposed a rainwater and graywater recycling
system for the home’s landscaping and researched HVAC systems for possible

"t ; Affiliations
additional points.

¥ Women in Engineering
b Americon Society of
Professional Engineers

Proposal for Construction Manager ot Risk Services
The Ohie State University, Chemical and Biomolectdar Enginesring and Chemistry Building, O5U-090581
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Todd Gerber

REGIONAL QUALITY MANAGER

The Chio State University, Ohio Agricultural Research & Development Center
{CARDC), Wooster, OH
New, $15 million, 23,000 SF, BSL-3Ag research laboratory facility for the research of
biological agents and pathogens in animals. The facility will serve the Food and Animal
Research Department in the Chio Agricultural Research and Development Center
located at The Ohio State University Wooster Campus.

Ricercao Biosclences, LLC Comparative Medicine Expansion Project, Concord, OH
New, 16,000 SF animal vivarium addition to an existing, highly-sensitive research
facility. Building included 10 animal holding rooms, auto-clave, cage washer, and
a second story interstitial space to house the mechanical systems. The project was
completed on an accelerated and compressed 145-day schedule.

University Hospitals, Neonatal Intensive Care Unit, Cleveland, OH
The neonatal intensive care unit (NICU) project comprised the renovation of 27,000 SF
of the Rainbow Babies & Children’s Hospital building, installation of a new elevator
to connect the second level of labor and delivery to the fourth floor future home of the
NICU, and private patient rooms accommodation,

Firelands Regional Medical Center Campus Expansion and Renavation,
Sandusky, OH
Major expansion and phased renovation to the existing, operational hospital campus
totaling 400,000 SF. Included a physician office building, a five-story patient tower
addition, central plant expansion, and a new, six-story parking garage. Multiple
renovations included laboratory, dietary and conference spaces, pediatrics, nursing units,
and sterile processing.

Ohio School Facilities Commission, Pickerington Schools, Pickerington, OH
The overall program includes renovations and multiple additions to five occupied
school buildings and totals more than 443,000 SF. The project is targeting LEED Silver
certification.

Huntington National Bank Rebranding Program, Columbus, OH
Oversight of Huntington’s rebranding and renovation efforts at 592 branch banks
and 611 remote ATM sites across their six-state footprint (OH, IN, K, WV, PA, ML)
Includes new, monumental building and ATM signage, branded entrances, refreshed
paint, flooring and teller lines, new logo soffits, furniture, electronic merchandising
monitors and miscellaneous interior merchandising. Gilbane serves as an extension of
the Huntington staff.

Cleveland Clinic Foundation Data Center, Brecksville, OH
New, two-story, 165,000 SF data center for the Cleveland Clinic to be constructed ona
greenfield site. The Tier I facility will include 40,000 SF of white space and is being
designed to LEED v3 Silver certification.

Tooo Brinas OSU

¥ Best practices from
OSU's research
loborctory facility in
Wooster

¥ Offers a weaith of best
practices and lessons
learned from extremely
relevant laboratory
corstruction projects

Qualifications | Education
* BS/Architecture/

The Ohio State University
¥ Joined Gilbane in 2006

¥ Began Construction Career
in 1993

Licenses | Certifications
¥ OSHA 30 Hour
Certification

Awards
¥ individudl Excelfence Aword
and Safety Excellence
Award, Ricerca Bioscience
Comparative Medicine
Expansion

Gitbane Building Compaeny
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Mike Giuliani, LEED AP

SENIOR PRECONSTRUCTION EXECUTIVE

The Ohio State University, Chemical and Biomolecular Engineering and
Chemistry Building, Columbus, OH
Preconstruction services for the new, 235,000 SF CBEC Building including estimating,
cost studies for value engineering, cost management, constructability reviews, and
schedule development. The CBEC building will feature laboratory space for chemical
sciences and engineering research and will pursue LEED Silver certification.

Battelle Memoriol Institute, Center for Life Sciences Research,
West Jefferson, OH
New, 200,000 SF, research and development laboratory and office facility housing
research spaces, three mechanical penthouses, administrative office space, a cafeteria,
on-site parking for 200 vehicles, shipping and receiving docks, and room for future
expansion.

University of Kentucky, Biomedical/Biological Sciences Research Building,
Lexington, KY
New, $97.2 million, five-story, 220,000 SF, state-of-the-art facility with multi-
disciplinary laboratories, vivariums, and support spaces for the collaboration in research
and graduate education in biological chemistry, genetics, molecular and cellular biology,
neuroscience, and related fields. Also included a new, two-story, 11,000 SF central
utitity plant.

The Ohio State University, Ohio Agricultural Research & Development Center
{CARDC), Wooster, OH
New, $15 million, 23,000 SF, BSL-3Ag research laboratory facility for the research of
biological agents and pathogens in animals. The facility will serve the Food and Animal
Research Department in the Ohio Agricultural Research and Development Center
located at The Ohio State University Wooster Campus.

Battelle Memorial [nstitute, New Laborotory, Columbus, OH
New, 133,000 SF laboratory building consisting of wet laboratories and office space.
The lab portion of the building included structurally supported mechanical/electrical
interstitial levels. Renovations to Building 7 consisted of 87,000 SF of mechanical and
electrical systems, infrastructure, underground tunnel, and site improvements.

Franklin County, New Courthouse, Columbus, OH
New, seven-story, 325,000 SF courthouse in downtown Columbus including 32 court
sets, with 20 reserved for the common pleas courts; each includes a court room,
jury box, judge’s chamber, holding cell, bailiff’s office, and jury deliberation rooms.
Achieved LEED Gold certification and is the first “green” courthouse in Ohio.

Grange Mutual Insurance, Corporate Headquarters Expansion, Columbus, OH
$100 million addition, expansion, and enhancement of the campus including a new,
10-stery, 225,000 SF office building attached to two parking garages and two pedestrian
bridges. Major upgrades to the existing building included integrating systems,
renovating the elevator lobby and all restrooms, and replacing the curtainwall system
and window shades.

Mixe Brings OSU

b Provides the necessary
direction and support
for project planning,
phasing, budget
validation, value
engineering, estimates,
and corstructibility
reviews

¥ Extensive knowledge in
Green Building practices
and standards as a

LEED AP

Qualifications | Education
¥ BAR/Architecture/
The Ohio State University
¥ loined Gilbane in 1996
b Begon Construction Career
in 1987

Licenses | Certifications
¥ LEED Accredited
Professional

Affiliations
» The Builders Exchange of
Central Ohio

Awards

¥ Employee Excellence
Aword

b Group Safety Award,
Huntington Bank, Branch
Rebranding project in
Columnbus, Chio

Proposal for Construction Manager ot Risk Services
The Okio State University, Chemical and Biomeleaulor Engineering and Chemistry Building, OSU-090581
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